
  Kings County 
  Workforce Development Board – Agenda 

Date: Thursday, March 12, 2026 
Time: 10:00am 
Location: 124 N. Irwin St., Hanford, CA – Job Training Office 

Join Zoom Meeting – Meeting ID: 739 863 6605 
https://us02web.zoom.us/j/7398636605?omn=82446774512 

Please R.S.V.P. to Ruth Barragan at Ruth.Barragan@co.kings.ca.us 

1. Call to Order: Board of Directors Meeting

2. Public Comment & Unscheduled Appearances

Any person may directly address the Committee at this time on any item on the agenda, or on any
other item of interest to the public, that is within the jurisdiction of the Committee.  Five (5)
minutes are allowed for each item.

(Action Item, pgs. 2-4)           

(Action Item, pgs. 5-7) 

3. Approval of Minutes November 06, 2025

4. Transfer of Funds Request – Dislocated Worker to Adult

5. WDB Recruitment

6. Kings County WIOA PY 24-25 Annual Review

7. Director’s Report

8. Member Roundtable

9. Information:

a. WDB 2026 Meeting Calendar (Pg. 8)

i. Next Full Board Meeting – May 07, 2026

10. Adjourn
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Kings County 
WORKFORCE DEVELOPMENT BOARD  

MINUTES – 11.6.25 
 
 
Members present: Nancy Silva, Graciela Florez (proxy), Michele Brock, Janet Long, Robert 
Kleyn, Joanne Doerter, Tony Martin, Jey Lacey, Dan Ramirez 
Staff/Guests: Julieta Martinez, Laura Magana, Luis Rios, Kristyann Thorp 
 

1. Call to Order: Board of Directors Meeting 
The meeting was called to order at 11:00am.  
 

2. Public Comment & Unscheduled Appearances 
 

None at this time.  
 

3. Approval of Minutes July 10, 2025 (pg. 2-5) 
 

Nancy noted a correction to the minutes.  Tony Martin was present but not added to the 
list of members present. Second, correct the spelling of Tony Martin’s name from Toni to 
Tony.  
Motion by Dan Ramirez, Second by Janet Long. Motion approved.   

 
4. Approval of Code of Conduct Policy (pg. 7-24) 

Julieta Martinez addressed the need for a formal Code of Conduct to manage recent 
incidents that endangered staff safety. The proposed procedure outlines a series of 
warnings and potential bans for individuals who violate the code. Laura Magana 
confirmed that the procedure had been reviewed by HR to ensure compliance and 
effectiveness. 
Motion by Dan Ramirez, Second by Joanne Doerter. Motion approved.  
 

5. Approval of Work Authorization Policy  
Julieta Martinez outlined the need for local approval of the worker authorization policy, 
which guides staff on client information collection. The template is provided by the state 
and each local areas must adopt their own policy. Laura Magana highlighted changes in 
eligibility criteria for services, particularly regarding the right to work and the handling of 
documentation for clients.  
Motion by Janet Long, Second by Robert Kleyn. Motion approved.  
 

6. Approval of WIOA Technical Assistance Guide 
Julieta Martinez provided brief background, sharing that the State released the document 
in the fall of 2024. The previous version was more than a decade old.  Partner agencies 
are just now wrapping up and taking their own guides for Board approvals. JTO staff did 
connect with the Tulare County WIB in reviewing their guides and making sure policies 
and procedures are aligned. 
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Laura Magana noted some changes particularly defining in school youth vs. out of school 
youth, additional barriers were added for youth seeking services, changes to what is 
considered income, updates to the work authorization policy, etc.  
Motion by Dan Ramirez, Second by Joanne Doerter. Motion approved.   

 
7. Member Roundtable 

Julieta Martinez – JTO will have their Section 188 Compliance Monitoring in early 
February. EDD Annual Monitoring event will take place the week of January 26th.  The 
WIOA Master Subgrant agreement will be going to the Kings County Board of 
Supervisor on November 18, 2025. Despite the federal shutdown, funding for FY 25-26 
is secure.  No real clarity from federal partners as far as FY 26-27.  
Michele Brock – COS has revamped the fire academy, it is now offered in spring and fall. 
They have compressed the program for paramedics and are looking for ways to partner 
with the community.  
Dan Ramirez – Funding is secure until 2026, concern is surrounding the Community 
Service Block Grant. Current discussion at federal level regarding cuts to social service 
programs.  Proteus receives about $5 million annually. Will have notification by 
January/February.   
Luis Rios – Labor market data is delayed due to federal shutdown. Data comes from BLS 
(federal). Provided information on Top 10 occupations. The top three are Retail, 
Registered Nursing and Customer Service. 
Tony Martin – Aqua Azul is finishing off the year strong. No further updates.  
Joanne Doerter – Getting ready for Santa the day after Thanksgiving. Retail is tough right 
now, seeing decrease in foot traffic.   
Robert Kleyn – Announced his retirement in February 2026. There is no meeting 
scheduled in January so this will be his last meeting.  Shared how special his time at JTO 
had been prior to his promotion and thanked the group for the ongoing support to DOR.  
The Board thanked Bob for all his years of dedicated service and shared how much they 
have enjoyed having him there.   
Graciela Florez – The ribbon cutting for the Lemoore College VAAS Building will take 
place December 4th from 11:30am to 1:00pm.  All are welcome. Recently held an 
apprenticeship lunch that was well attended, purpose was to highlight partnership with 
Hanford.  Doing an Internship tour. A lot of CTE program have internship requirements, 
but there is difficulty finding partners.  Goal is to connect student to local businesses and 
get them some work experience.  ESL numbers have dramatically increased and will 
surpass last year’s enrollments.  
Kristyann Thorp – Regional advisor, represents 8 local workforce areas. Advised of 
financial institutions that fund loans with 0% interest for those state or federal employees 
currently furloughed because of the government shutdown. A question arose regarding 
SNAP benefits and the use of WIOA funding, its possible but not recommended.   
Laura Magana – Provided an update on Leprino East closure. JTO staff along with 
partners has conducted rapid response orientation. A job fair will take place later this 
month. 16 employers have already signed on.  
 

8. Information: 
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a. Next Full Board Meeting – March 5, 2026 
Staff proposed bypassing the January meeting as no new business will be discussed and 
monitoring will occur towards the end of January.   
 

9. Adjourn 
Robert Kleyn adjourned his final Kings County Workforce Development Board meeting 
at 11:00am.  
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ATTACHMENT 1 

 

Transfer of Funds Request  

1. Local Area  County of Kings 

2. Subgrant Number AA611010 3. Request Date 3/12/26 

4. Program Year 2025 5. Transfer Request No 1 
 

6. Direction of Transfer (Check One): 

Adult program to Dislocated Worker program Dislocated Worker program to Adult program 

☐201 → 299 ☐501 → 499 

☐202 → 200 ☒502 → 500 

 
7. Amount of Transfer $400,000 
8. Contact Person Julieta Martinez 
9. Contact Person’s Telephone Number (559)852-4960 

 
10. All transfer requests must be approved and signed off by the Local Board.  

Date of Local Board meeting to discuss transfer 3/12/26 

Date of Local Board meeting to approve transfer  3/12/26 
 
11. By signing below, the Local Area Administrator/Designee requests a transfer of funds and 

certifies that this transfer request was approved at the Local Board meeting on the date 
indicated above. 

Signature        

Name Julieta Martinez 

Title Director 

Date       
 

12. Taking into account the factors described under the Transfer of Funds Procedures section 
on page 4 of the Directive, describe the Local Board’s reasoning to request a transfer of 
funds.  
 
We have more enrollments in adult than we do dislocated worker. 
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ATTACHMENT 3

Date Prepared 3/12/2026

Adult to DW DW to Adult
Subgrant Number     201 → 299     501 → 499

Year of Appropriation     202 → 200     502 → 500

ADULT DW
826,103 619,124

400,000 (400,000)
1,226,103 219,124

1,103,493 197,212
569,505 102,550
441,397 69,024
92,591 25,638

122,610 21,912
1,226,103 219,124

0 0
574,808 0
895,228 67,777

1,226,103 219,124
0 0
0 0

10.00% 10.00%

QUARTERLY TOTAL EXPENDITURE PLAN (cumulative)

Transfer of Funds Request
Budget Plan

FUNDING IDENTIFICATION

Telephone Number

7. Administration

5. TOTAL FUNDS AVAILABLE (Lines 1 through 4)

10. December 2025__
11. March 2026__

b. Training Services

 Local Area County of Kings

Code  

4. Current Amount to be Transferred
3. Previous Amounts Transferred

6. Program Services (Lines 6a through 6c)

1. Formula Allocation

AA611010
2025

Grant  

8. TOTAL (Lines 6 plus 7)

12. June 2026__

Julieta Martinez, Director

14. December 20__
15. March 20__

13. September 2026__

17. % for Administration Expenditures (Line 7/Line 5)

Comments

(559)852-4960
Contact Person, Title

a. Career Services

TOTAL ALLOCATION COST CATEGORY PLAN

2. Prior Adjustments - Plus or Minus

COST COMPLIANCE PLAN (maximum 10%)

c. Other

16. June 20__

9. September 2025__
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ATTTACHMENT 2

Prepared Date 3/12/2026

ADULT DW
80 12
79 10

159 22
104 17
55 5

55 10
55 10
55 20

4. Exiters for PY 2025__

Comments:

Contact Person, Title
Julieta Martinez, Director

b. Individualized Career Services
7. Training Services

Enter the number of individuals in each category.

1. Registered Participants Carried in from PY 2024__
2. New Registered Participants for PY 2025__

TOTALS FOR PY 20__

Local Area: 

3. Total Registered Participants for PY 2025__ (Line 1 plus 2)

Transfer of Funds Request
Participant Plan

(559)852-4960
Telephone Number

a. Basic Career Services

PROGRAM SERVICES
6. Career Services

County of Kings

5. Registered Participants Carried Out to PY 2025__ (Line 3 minus 4)
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Meeting Calendar 

Workforce Development Board 
During FY 2025-2026, the Executive Committee will meet bimonthly on the first 
Thursday of the month except for certain dates that required adjustment. Please 
note that these meetings are still subject to change due to exceptional 
circumstances. 

Time: 10:00 a.m.

Location: 124 N. Irwin St., Hanford, CA - Job Training Office

Dates:

 March 12, 2026

 May 07, 2026

 July 02, 2026

 September 03, 2026

 November 05, 2026

2026WDB

Outlook Meeting Invitations

If attendance in person is not possible, the meeting may be joined remotely via 
Zoom. A Zoom link will be included in each Outlook meeting invitation for easy 
access.
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