Staff

Kyria Martinez, County Executive Officer
Laurie Avedisian-Favini, County Counsel

Catherine Venturella, Clerk of the Board

Board Members

Joe Neves, District 1 — Vice Chairman
Richard Valle, District 2

Doug Verboon, District 3

Rusty Robinson, District 4 — Chairman
Robert Thayer, District 5

Board of Supervisors
Regular Meeting Agenda

Date: Tuesday, April 14, 2026
Time: 9:00 a.m.
Place: BOARD of SUPERVISORS CHAMBERS, Kings County Government Center

1400 W. Lacey Boulevard, Hanford, California 93230

@ (559) 852-2362 <% bosquestions@co.kings.ca.us <« www.countyofkingsca.gov

The meeting can be attended on the Internet by clicking the Microsoft Teams hyper link below:
https://teams.microsoft.com/meet/2299189400675?p=xzYQoh6V6vZgFF5Rbu

or by sending an email to bosquestions@co.kings.ca.us on the morning of the meeting for an automated email
response with the Microsoft Teams meeting link information. Members of the public attending via Microsoft
Teams will have the opportunity to provide public comments during the meeting. If the Microsoft Teams
connection malfunctions or becomes unavailable for any reason, the Board of Supervisors reserves the right to
conduct the meeting without remote access. *Microsoft Teams will be available for access, and the Board
Chambers will be open at 8:50 a.m.*
Members of the public who wish to view/observe the meeting virtually can do so on the internet at:
www.countyofkingsca.gov and click on the “Join Meeting” button or by clicking this link:

https://youtube.com/live/ebHNO_jQVEK?feature=share
**Members of the public viewing the meeting through YouTube will not have the ability to provide public
comment.

Members of the public may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether it is on the agenda for the Board’s consideration or action, and those
comments may become part of the administrative record of the meeting. Comments will not be read into the
record, only the names of those who have submitted comments will be read. Written comments should be
directed to bosquestions@co.kings.ca.us email by 8:00 a.m. on the morning of the noticed meeting to be
included in the record. Those comments received after 8:00 a.m. may become part of the record of the next
meeting. E-mail is not monitored during the meeting. To submit comments by U.S. Mail, send to: Kings County
Board of Supervisors, Attn: Clerk of the Board of Supervisors, County of Kings, 1400 W. Lacey Blvd., Hanford,
CA 93230.

l. 9:00 AM CALL TO ORDER
ROLL CALL — Clerk of the Board
INVOCATION — Pastor Chad Fagundes — Koinonia Church
PLEDGE OF ALLEGIANCE
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UNSCHEDULED APPEARANCES

This is an opportunity for members of the public to address the Board on items of interest within the
Board's jurisdiction, and which are not already on the agenda. The Board will not answer questions
impromptu, and concerns or complaints will be referred to appropriate staff. For items which are on the
agenda, members of the public will be provided with an opportunity to address the Board as each item is
brought up for discussion. Speakers should limit their comments to not more than two (2) minutes.

APPROVAL OF MINUTES
A. Report out of Closed Session from the regular meeting for April 7, 2026.
B. Approval of the minutes from the regular meeting for April 7, 2026.

CONSENT CALENDAR
All items listed under the consent calendar are considered routine and will be enacted by one motion. If
a Board member has questions, requests additional information, or wishes to comment on an item, the
vote should not be taken until after questions have been addressed or comments made, and the public
has had an opportunity to comment on the Consent Calendar items.
A. Behavioral Health Department:

1. Consider approving the Agreement with Maple Healthcare Center for Skilled Nursing Facility

services retroactively effective from March 1, 2025 through June 30, 2027.

2. Consider approving the Agreement with the California Department of Health Care Services
for the County Performance Contract effective July 1, 2026 through June 30, 2029.
3. Consider approving the Agreement with Vista Pacifica Enterprises Incorporated for Skilled

Nursing Facility services with Special Treatment Program services retroactively effective
from July 1, 2025 through July 30, 2027.
4. Consider approving the temporary closure of the Kings County Behavioral Health public lobby
on April 29, 2026, from 11:00 a.m. to 1:00 p.m. to allow staff participation in the Annual
Employee Appreciation Lunch.
B. District Attorney’s Office:
1. a. Consider adopting a Resolution authorizing the District Attorney’s Office to submit a
grant application for the Fiscal Year 2026-2027 Automobile Insurance Fraud Program;
b.  Consider adopting a Resolution authorizing the District Attorney’s Office to submit
a grant application for the Fiscal Year 2026-2027 Workers Compensation
Insurance Fraud Program.
C. Elections Department:
1. Consider approving the Third Amendment to the Liberty Vote USA Incorporated Agreement
retroactively effective from February 17, 2026 through June 29, 2035.
D. Human Resources Department:
1. Consider approving the Salary Resolution effective April 13, 2026.
2. Consider approving the Agreement with Doctor Kawagoe effective April 14, 2026 until either
party provides notice to terminate services.
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CONSENT CALENDAR CONTINUED

E. Public Health Department:
1. Consider approving the Fifth Amendment with Angel Ting 2LP for office space located at 450
Kings County Drive, Suites 102 and 104 in Hanford effective June 1, 2026 through June 30,
2031.
2. Consider approving the First Amendment with L.J. Steiner for office space located at 460 Kings
County Drive, Suites 101 and 102 in Hanford effective May 1, 2026 through June 30, 2031.
3. Consider approving the Agreement with National University to provide clinical training
placements in the Department of Public Health effective April 14, 2026 through April 13,
2029.
F.  Public Works Department:
1. Consider approving the Notice of Award to Terra West Construction Incorporated for the
safety improvements project.
2. Consider approving the Lease Agreement with Kings View for behavioral health services
retroactively effective from May 1, 2025 through April 30, 2035.
3. Consider approving the Professional Services Agreement Amendment with Teter for the new
Sheriff’s Evidence Storage Facility.
4. Consider approving the Construction Agreement with Cal Valley Construction for the
construction of the Dana Circle Extension Project.
G. Sheriff’s Office:
1. Consider approving a Memorandum of Understanding and a Court Security Plan with the
Superior Court of California for court security services retroactively effective from April 1,
2026 through June 30, 2028.
H. Administration:
1. Consider rejecting the Claim for Damages filed by Araceli Alavrez.
2. Consider approving the First Amendment to the Agreement with Acclamation Insurance
Management Services to continue providing third-party administration services for general
liability claims effective April 25, 2026 through June 30, 2028.
3. Consider adopting a Resolution approving the financing and the issuance of up to $80,000,000
in education facility revenue bonds for a student housing facility by the California Public
Finance Authority for The Gan at Stadium South LLC.
REGULAR CALENDAR
A. Administration — Kyria Martinez
Chemical Waste Management — Bob Henry
1.  Accept the quarterly report from Chemical Waste Management.
B. District Attorney’s Office — Sarah Hacker/Shanna Meier
1. Consider adopting a Resolution proclaiming April 19-25, 2026 as Crime Victim’s Rights Week.
C. Information Technology — John Devlin/Anthony Walecki
1. a. Consider approving the Master Services Agreement with CherryRoad Technologies,
Incorporated for Steady State Application support in PeopleSoft effective April 15, 2026
through April 14, 2027;
b. Authorize the Purchasing Manager to sign the purchase order with CherryRoad
Technologies, Incorporated for Steady State Application Support in PeopleSoft.
D. Library — Tanya Russell

1. Consider adopting a Resolution proclaiming April 19-25, 2026 as National Library Week.
1. Accept the quarterly report from Chemical Waste Management.
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VI.

VII.

VIILI.

E. Administration — Kyria Martinez/Matthew Boyett
1. Consider designating a total of $6 million in California Public Finance Authority and California
Community Housing Agency funding across the options below:
Board of Supervisor discretionary funding;
Houston Avenue Bridge project;
Government Center Remodel project;
Enterprise account(s) for long-term infrastructure maintenance and replacement;
Other

uhwnN e

STUDY SESSION
A.  Administration — Kyria Martinez
Rural County Representatives of California — Patrick Blacklock
1. Receive a presentation on Rural County Representatives of California’s proposed Strategic
Plan.

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative, Board Members may make a brief announcement or a brief report on their own
activities. They may ask questions for clarification, make a referral to staff or request staff place a
matter of business on a future agenda (Govt. Code Section 54954.2a).

¢ Staff Updates and/or Reports

¢ Board Correspondence

¢ Upcoming Events

¢ Information on Future Agenda Items

CLOSED SESSION
1. Government Code section 54956.9
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation Pursuant to paragraph (2) of subdivision (d) of
section 54956.9 of the Government Code: One Cases
City of Avenal v. County of Kings (related to fire services agreement)
2. Government Code section 54956.9(d)(1)
CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Name of Case: city of Avenal v. County of Kings (related to recall election)
Case No. 26CU0106
3. Government Code secton 54956.8
CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: APNs 011-060-001-000 and 012-240-068-000
Agency Negotiator: Kyria Martinez
Under Negotiation: Price and terms of payment
4. Government Code secton 54956.9
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Significant Exposure to Litigation Pursuant to paragraph (2) of subdivision (d) of section
549569.9 of the Government Code: Three Cases.
5. Government Code secton 54956.9(d)(1)
CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Name of Case: Steven Lance Mendez v. Corcoran Branch Library
Case No. 24CU0530
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IX. ADJOURNMENT
The next Regular Meeting will be held on Tuesday, April 28, 2026, at 9:00 a.m. The Regular Meeting
for April 21, 2026 has been canceled.

X. 1:00 PM MID-KINGS RIVER GROUNDWATER SUSTAINABILITY AGENCY SPECIAL MEETING

FUTURE MEETINGS AND EVENTS

April 21 - Regular Meeting Canceled

April 28 9:00 AM Regular Meeting

May 5 - Regular Meeting canceled due to Kings County Employee Appreciation Event
May 12 9:00 AM Regular Meeting

May 19 9:00 AM Regular Meeting

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Board of Supervisors office at (559) 852-2362 by 9:00 a.m. on the Monday prior to this meeting.

Agenda backup information and any public records provided to the Board after the posting of the agenda for this meeting will
be available for public review within 24 hours of receipt of said documents, at the Kings County Board of Supervisors office,
located at 1400 W. Lacey Blvd., Hanford, CA 93230 or at
https://www.countyofkingsca.gov/departments/board-of-supervisors/calendar-agenda-and-action-summary



https://www.countyofkingsca.gov/departments/board-of-supervisors/calendar-agenda-and-action-summary
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EXHIBIT A
COURT FACILITY

As used in this Agreement, the term “Court Facility” or “Facility” refers to the
following facility located in Kings County:

1. Superior Court of California, 1640 Kings County Drive, Hanford, CA 93230

13



EXHIBIT B

HIGH SECURITY EVENTS AND CONDITIONS

For the purposes of this Agreement, “High Security Events and Conditions” may
include the following types of events, subject to consultation with the Sheriff:

A.

=

= O Q

=

I

—

Proceedings involving high profile defendants
Three Strikes cases

Multi-defendant cases

High publicity cases

High volume calendar

Verdict readings in criminal cases
Sentencing hearings

Remands

Other security concerns as brought to the attention of the bailiff in the
courtroom, the Sheriff, or his designee.

14



EXHIBIT C

GENERAL DESCRIPTION OF BAILIFF SCREENING STATION DUTIES

1. Additional Bailiff Services
1.1 General Responsibilities

a.

Staff main public lobby and operate security screening equipment
Monday through Friday, except Court holidays. The security screening
operations conducted at the Employee-Only Entrance are not included,
however subject to further discussion and agreement by both Parties
before those services may be added.

Conduct weapon security screening and monitor electronic security
equipment and camera surveillance systems.

1.2 Duties

a.

Operate the Court’s x-ray, magnetometer, and hand-held wand
equipment to screen Court employees, attorneys, and all other visitors
for weapons and other contraband. On-Duty Peace Officers in Uniform
are generally exempt from the security screening process. Sheriff
Personnel have full discretion to screen uniformed personnel as
necessary.

Ensure American with Disabilities Act (ADA) security screening
measures are appropriately applied/managed at all stations.

Search purses, handbags, backpacks, briefcases, containers, etc.

Patrol hallways and other public areas including parking lots. Dispose
of contraband or prohibited items when found on the property.

Provide in-person security in the offices of Family Law Facilitator, Self-
Help Center, and Family Court Services as may be requested by Court
staff. Frequent or regular requests of this nature may result in
additional staffing needs funded by the Court.

Turn over found property inside Courthouse to administrative personnel
for location of owner.

Document incidents requiring law enforcement intervention, prepare a
written report as necessary. The bailiff supervisor will notify Court

15



k.

Director of Administrative Services and/or the Court Executive Officer
(or designee) of any incidents requiring a report.

Monitor other Court electronic security systems, such as duress alarms,
CCTYV cameras, etc. as personnel and time permits.

Alert Director of Administrative Services upon discovering breaches of
security or need for security-related repairs.

Escort Court staff to and from drop box location during morning and
afternoon mail runs, as personnel and time permit.

Unlock and lock lobby doors daily using security computer system.
Provide frequent security checks of Courthouse public areas. Conduct a
security sweep at the beginning and end of each day in publicly

accessible areas.

Check all conference rooms and advise attorneys and clients to exit
Courthouse after 5 p.m.

Provide professional customer service and general information to the
public.

Provide security services as requested by the Court during emergency
situation.

1.3 Court Responsibilities

a.

The Court will provide security screening equipment; specifically,
magnetometers, x-ray machines, hand-held wands, furniture, plastic
bowls, bins, and equipment logs.

The Court will maintain security equipment and adhere to the
requirements of the Court’s Radiation Protection Program, including
required documentation of equipment utilization and inspection logs.

Provide training for bailiffs on security screening equipment, main lobby

electronic door controls, security camera/video surveillance system, and
other items as necessary related to entrance screening protocols.

16



APPENDIX A
CONTRACTOR CERTIFICATION CLAUSES

. No Gratuities. Sheriff has not directly or indirectly offered or given any
gratuities (in the form of entertainment, gifts, or otherwise), to any Court
personnel with a view toward securing this Agreement or securing favorable
treatment with respect to any determinations concerning the performance of this
Agreement.

. No Conflict of Interest. Sheriff has no interest that would constitute a conflict
of interest under California Public Contract Code sections 10365.5, 10410, or
10411, Government Code sections 1090 et seq. or 87100 et seq., or under California
Rules of Court, rules 10.103 or 10.104, which restrict employees and former
employees from contracting with Court.

. Authority. The Sheriff has been granted the authority to enter into and perform
its obligations under this Agreement by the Kings County Board of Supervisors
and has the authority to bind the County and the Sheriff to this Agreement. This
Agreement constitutes a valid and binding obligation of the Sheriff, enforceable in
accordance with its terms. Attached is a true copy of the code, rule, resolution,
order, motion, or ordinance authorizing the Sheriff to enter into or execute this
Agreement.

. No Interference with Other Agreements. This Agreement does not constitute
a conflict of interest or default under any other of the Sheriff's other Agreements.

. No Litigation. No suit, action, arbitration, or legal, administrative, or other
proceeding or governmental investigation is pending or threatened against or
affecting Sheriff, or Sheriff's business, financial condition, or ability to perform
this Agreement.

. Compliance with Laws. The Sheriff is in compliance in all material respects
with all laws, rules, and regulations applicable to the Sheriff's business and

services, and pays all undisputed debts when they come due.

. Work Eligibility. All personnel assigned to perform this Agreement are able to
work legally in the United States and possess valid proof of work eligibility.

. Drug Free Workplace. Sheriff provides a drug-free workplace as required by
California Government Code sections 8355 through 8357.

17



I. No Harassment. The Sheriff does not engage in unlawful harassment, including
sexual harassment, with respect to any persons with whom Sheriff may interact
in the performance of this Agreement, and Sheriff takes all reasonable steps to
prevent harassment from occurring.

J. Employment Laws. Sheriff complies with the federal Americans with
Disabilities Act (42 U.S.C. § 12101, et seq.), the California’s Fair Employment and
Housing Act (California Government Code Sections 12990 et seq.), and associated
regulations (California Code of Regulations, Title 2, Sections 7285 et seq.).

K. Non-discrimination. The Sheriff does not unlawfully discriminate against any
employee or applicant for employment because of age (40 and over), ancestry,
color, creed, disability (mental or physical) including HIV and AIDS, marital or
domestic partner status, medical condition (including cancer and genetic
characteristics), national origin, race, religion, request for family and medical care
leave, sex (including gender and gender identity), and sexual orientation. Each
subcontract authorizing work under this Agreement contains this provision.

18



COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 14, 2026

SUBMITTED BY: Administration — Kyria Martinez/Sarah Poots
SUBJECT: CLAIM FOR DAMAGES FILED BY ARACELI ALAVREZ

SUMMARY:

Overview:
Upon receipt of the Claim for Damages, Administration investigated the allegations of the claimant and
determined there is no liability against the County.

Recommendation:
Reject the Claim for Damages filed by Araceli Alavrez.

Fiscal Impact:
None.

BACKGROUND:

On March 11, 2026, a Claim for Damages was filed by Araceli Alavrez. The claimant alleges hitting a pothole
on Avenue 170, near the roundabout entering Corcoran, California, causing damage to her vehicle’s rim and
tire. Pursuant to Government Code 912.6, staff recommends the Board find that the claim is without merit and
reject the claim.

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on ,2026.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.







COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 14, 2026

SUBMITTED BY: Administration — Kyria Martinez/Sarah Poots

SUBJECT: AMENDMENT TO AGREEMENT WITH ACCLAMATION INSURANCE
MANAGEMENT SERVICES
SUMMARY:
Overview:

On April 24, 2025, the County of Kings entered into an agreement with Acclamation Insurance
Management Services (AIMS) to provide third-party administration services for general liability claims.
The current agreement is set to expire on April 24, 2026. The County and AIMS proposes to extend the
agreement through June 30, 2028, to ensure continuity of services.

Recommendation:

Approve the first amendment to the agreement with Acclamation Insurance Management Services
to continue providing third-party administration services for general liability claims effective
April 25, 2026 through June 30, 2028.

Fiscal Impact:

The County budgets for third-party administration services for general liability claims in Budget Unit
867000, with actual costs dependent on caseload and hours billed. Total costs incurred in Fiscal Year
(FY) 2024-25 were $33,737. The current rate of $90 per hour will remain through FY 2025-26, with an
increase to $92 (2.5%) in FY 2026-27 through FY 2027-28.

BACKGROUND:

The County operates a self-insured general liability program and contracts with a third-party administrator to
manage claims. This program is overseen by the Risk Division of the Administration Department. These
services support the County’s self-insured general liability program by managing claims processing and related
administrative functions. The current agreement with AIMS was approved on April 24, 2025, by the County

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on ,2026.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.




Agenda Item

AMENDMENT TO AGREEMENT WITH ACCLAMATION INSURANCE MANAGEMENT
SERVICES

April 14, 2026

Page 2 of 2

Executive Officer as the agreement was under the $50,000 threshold. With the extension of the agreement, it is
believed that the cost of services could exceed the $50,000 threshold, requiring Board approval.

Prior to April 2025 the hourly rate remained at $70 for several years without adjustment. The increase to $90 on
July 1, 2025, reflected a necessary market correction after a prolonged period with no increases, during which
costs for labor and claims administration services rose significantly. Maintaining the prior rate risked reduced
service quality and the ability to retain qualified claims administrators.

Staff worked with AIMS to maintain the current level of service while minimizing cost increases, including no
rate increase for the remainder of FY 2025-26. Approval of the amendment to the agreement with AIMS for a
two-year extension up until June 30, 2028, will allow for continued claims administration services without
interruption.

This amendment has been reviewed and approved by County Counsel as to form.



Agreement No.
COUNTY OF KINGS

FIRST AMENDMENT TO AGREEMENT BETWEEN COUNTY OF KINGS AND
ACCLAMATION INSURANCE MANAGEMENT SERVICES

THIS FIRST AMENDMENT (“1* Amendment”) TO AGREEMENT NO. -

(“Agreement”) is entered into on , 2026 (“Effective
Date”), by and between the County of Kings, a political subdivision of the State of
California (“County”), and Acclamation Insurance Management Services, a California
corporation (“Contractor”) (singularly a “Party,” collectively the “Parties™).

RECITALS

WHEREAS, the Parties entered into the Agreement, commencing April 25, 2025,
for self-insured liability claims adjusting and claims administration services;

WHEREAS, Section 6 of the Agreement authorizes the Parties to modify the
Agreement’s terms by a written amendment, executed by the Parties; and

WHEREAS, the Parties intend to amend the Agreement to extend the term.
NOW, THEREFORE, the Parties agree to amend the Agreement as follows:

1. The first paragraph of Section 3 of this Agreement shall be amended and
replaced with the following language:

3. COMPENSATION

At the commencement of this Agreement, County shall pay
Contractor Sixty-Nine Dollars and Sixty-Four Cents ($69.64) per hour as
compensation for services. Beginning July 1, 2025, and ending June 30,
2026, the County shall pay Ninety Dollars ($90.00) per hour. Beginning July
1, 2026, County shall pay Contractor Ninety-Two Dollars and Twenty-Five
Cents ($92.25) per hour.

2. Section 4 of this Agreement shall be amended and replaced with the
following language:

4. TERM

This Agreement commences on the date of its full execution and
terminates on June 30, 2028, unless otherwise terminated in accordance with
its terms.

3. Section 8 of this Agreement of this Agreement shall be amended to add the
following subsections D. 5 and D. 6.



5. Umbrella or Excess Policies. Contractor may use Umbrella or
Excess Policies to provide the liability limits as required in this Agreement.
This form of insurance will be acceptable provided that all of the primary
and Umbrella or Excess Policies shall provide all of the insurance coverages
herein required, including, but not limited to, primary and non-contributory,
additional insured, Self-Insured Retentions (SIRs), indemnity, and defense
requirements. The Umbrella or Excess Policies shall be provided on a true
“following form” or broader coverage basis, with coverage at least as broad
as provided on the underlying Commercial General Liability insurance. No
Insurance Policy(ies) maintained by the Additional Insureds, whether
primary or excess, and which also apply to a loss covered hereunder, shall be
called upon to contribute to a loss until the Contractor’s primary and excess
liability policies are exhausted.

6. Cyber Insurance with limits of not less than Two Million Dollars
($2,000,000) per occurrence or claim, and Two Million Dollars ($2,000,000)
aggregate. Coverage shall be sufficiently broad to respond to the duties and
obligations as is undertaken by Contractor in this Agreement and shall
include, but not be limited to, claims involving security breach, system
failure, data recovery, business interruption, cyber extortion, social
engineering, infringement of intellectual property, including, but not limited
to infringement of copyright, trademark, trade dress, invasion of privacy
violations, information theft, damage to or destruction of electronic
information, release of private information, and alteration of electronic
information. The policy shall provide coverage for breach response costs,
regulatory fines, and penalties, as well as credit monitoring expenses.

4. The recitals are integral to this 1% Amendment and are incorporated into the
Agreement by this reference.

5. All other terms and conditions of the Agreement shall remain in full force
and effect.
6. The Parties may execute this 1%* Amendment by electronic means. The

electronic signatures affixed by their respective signatories give rise to a valid,
enforceable, and full agreement.

7. The Parties may execute this 1% Amendment in two (2) or more
counterparts, to be construed together and that constitutes one (1) Agreement.

8. Each signatory to this 1 Amendment represents it is authorized to enter
into this 1 Amendment and bind the Party to which its signature represents.



IN WITNESS WHEREOF, the Parties executed this 1 Amendment on the

Effective Date first written above.

COUNTY OF KINGS ACCLAMATION INSURANCE
MANAGEMENT SERVICES

Rusty Robinson, Board Chairman
Kings County Board of Supervisors

ATTEST

By:

Catherine Venturella, Clerk of the
Board

RISK MANAGEMENT APPROVED AS
TO INSURANCE

o BV o

Sarah Poots, Rfsk Manager

APPROVED AS TO FORM
Laurie Avedisian-Favini, County Counsel

J_M_a;{,_ TR v o

Jennifer Thompson, Deputy County
Counsel

By:

{4918-0813-1735, v.1}

By: By:

Dominic Russo, President and CEO






COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 14, 2026

SUBMITTED BY: Administration
California Public Finance Authority — Caitlin Lanctot

SUBJECT: APPROVING THE ISSUANCE OF EDUCATION FACILITY REVENUE
BONDS FOR A STUDENT HOUSING FACILITY

SUMMARY:

Overview:

Section 147 (f)(2) of the Internal Revenue Code of 1986 requires that, in order for the interest on such
obligations to be excluded from gross income to investors for federal income tax purposes, the
applicable elected representatives of the host governmental unit must approve the issuance of debt. This
hearing and approval process is referred to as a “TEFRA” hearing, after the Tax Equity and Fiscal
Responsibility Act of 1983, the regulations for which were promulgated under the Tax Code changes of
1986.

Recommendation:

Adopt a Resolution approving the financing and the issuance of up to $80,000,000 in education
facility revenue bonds for a student housing facility by the California Public Finance Authority for
The Gan at Stadium South LLC.

Fiscal Impact:

None. The County’s participation bears with it no cost or financial obligation, but serves as a public
acknowledgement of the facilities to be financed by the host jurisdiction. The approval of the tax-
exempt financing for the project will not place any financial obligations upon the County.

BACKGROUND:

The California Public Finance Authority (“CalPFA”) is a political subdivision of the State of California
established under the Joint Exercise of Powers Act for the purpose of issuing tax-exempt conduit bonds for
public and private entities throughout California. CalPFA was created by Kings County and the Housing

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2026.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.
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Authority of Kings County, California. CalPFA is empowered to promote economic, cultural, and community
development opportunities that create temporary and permanent jobs, affordable housing, community
infrastructure, and improve the overall quality of life in local communities.

The Gan at Stadium South LLC (the “Borrower”) has requested that CalPFA issue education facility revenue
bonds in an amount not to exceed $80,000,000 to finance, refinance or reimburse the costs of acquisition,
development, construction, furnishing, and equipping of a student housing facility located at 815, 829 & 835
South Fulton Street, Fresno, California (the “Project”).

A public hearing was held for this Project on April 14, 2026. The Board has been asked to approve the issuance
of the bonds as the host governmental unit.

The obligations would be repaid solely from amounts received pursuant to the terms and provisions of the
financing agreements to be executed by the borrower. The County would not be a party to the financing
agreements. The obligations would not be secured by any form of taxation or any obligation of either the
County or CalPFA. Neither would the obligations represent or constitute a general obligation of the County or
CalPFA. The borrower must indemnify CalPFA, including the County. All legal documents will contain clear
disclaimers that the obligations are not obligations of the County or the CalPFA but are paid only from funds
provided by the borrower.

As announced in the published notice, this hearing is an opportunity for all interested persons to speak or to
submit written comments concerning the proposal to issue the obligations and the nature of the facilities to be
financed.

Participation by the County will not impact the County's appropriations limits and will not constitute any type
of indebtedness by the County. Once the County holds the required public hearing and adopts the required
resolution following the public hearing, no other participation of the County in the actions of the CalPFA or in
the financing will be required.



BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF KINGS, STATE OF CALIFORNIA
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IN THE MATTER OF THE BOARD OF SUPERVISORS OF RESOLUTION NO. 26-[ ]
THE COUNTY OF KINGS APPROVING THE ISSUANCE
BY THE CALIFORNIA PUBLIC FINANCE AUTHORITY
OF ITS BONDS, IN ONE OR MORE SERIES, TAXABLE OR
TAX-EXEMPT, SENIOR OR SUBORDINATE, FROM TIEM
TO TIME PURSUANT TO A PLAN OF FINANCE, IN AN
AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED
$80,000,000, FOR THE PURPOSE OF FINANCING,
REFINANCING OR REIMBURSING THE COSTS OF THE
ACQUISITION AND CONSTRUCTION OF STUDENT
HOUSING FACILITIES AND CERTAIN OTHER
MATTERS RELATING THERETO

WHEREAS, The Gan at Stadium South LLC, a California limited liability company, the sole
member of which is a nonprofit public benefit corporation and an organization described in Section
501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”), and/or a related entity (the
“Borrower”), has requested that the California Public Finance Authority (the “Issuer”) participate in
the plan of finance for the issuance of one or more series of education facility revenue bonds issued
from time to time, in an aggregate principal amount not to exceed $80,000,000 (the “Bonds™) to
finance, refinance or reimburse the costs of: (a) acquisition, development, construction, furnishing and
equipping of a student housing facility located on approximately 0.75 acres at 815, 829 & 835 South
Fulton Street, Fresno, California 93721 (the “Facilities”) and related working capital; (b) funding
reserve funds and capitalized interest with respect to the Bonds, if necessary, and (c) certain costs of
issuance of the Bonds s (the “Project”); and

WHEREAS, The Facilities will be owned and used by the Borrower in connection with the
Borrower’s charitable and educational purposes of providing dormitory apartment housing for students
of accredited educational institutions; and

WHEREAS, the Project is located within the City of Fresno; and

WHEREAS, the Issuer is a joint powers authority created by the County of Kings (the
“County”’) and the Housing Authority of Kings County and located in the County; and

WHEREAS, pursuant to Section 147(f) of the Internal Revenue Code of 1986, as amended
(the “Code”), the issuance of the Bonds by the Issuer must be approved by the County; and

WHEREAS, the Board of Supervisors of the County (the “Board of Supervisors”) is the
elected legislative body of the County and is the applicable elected representative of the Issuer under
Section 147(f) of the Code; and

WHEREAS, pursuant to Section 147(f) of the Code, the Board of Supervisors has, following
notice duly given through the Issuer, held a public hearing regarding the issuance of the Bonds, and
now desires to approve the issuance of the Bonds by the Issuer; and
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WHEREAS, the Board of Supervisors understands that its actions in holding such public
hearing and in approving this Resolution do not obligate the County in any manner for payment of the
principal, interest, fees or any other costs associated with the issuance of the Bonds, and said Board of
Supervisors expressly conditions its approval of this Resolution on that understanding.

NOW, THEREFORE, THE BOARD OF SUPERVISORS OF THE COUNTY OF
KINGS HEREBY RESOLVES THAT:

Section 1. The Board of Supervisors hereby approves the issuance of the Bonds by the
Issuer, from time to time pursuant to a plan of finance, for the purposes of financing the Project. It is
the purpose and intent of the Board of Supervisors that this Resolution constitute approval of the
issuance of the Bonds by the Issuer for the purpose of Section 147(f) of the Code by the applicable
elected representative of the governmental unit having jurisdiction over the area in which the Issuer is
located.

Section 2. The officers of the Board of Supervisors are hereby authorized and directed,
jointly and severally, to do any and all things and execute and deliver any and all documents,
certificates and other instruments which they deem necessary or advisable in order to carry out, give
effect to and comply with the terms and intent of this Resolution and the financing transaction approved
hereby. Any actions heretofore taken by such officers are hereby ratified and approved.

Section 3. The Board of Supervisors expressly conditions its approval of this Resolution
on its understanding that the County shall have no obligation whatsoever to pay any principal, interest,
fees or any other costs associated with the Issuer’s issuance of the Bonds for the financing of the
Project.

Section 4. This Resolution shall take effect from and after its passage and approval.
The foregoing resolution was adopted upon motion by Supervisor , seconded

by Supervisor at a regular meeting held on the 14™ day of April, 2026, by the following
vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Chairperson of the Board of Supervisors
County of Kings, State of California

IN WITNESS WHEREQOF, I have set my hand this [ ] day of [ 1, 2026
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Deputy Clerk of said Board of Supervisors

4905-3235-7014.3



NOTICE OF PROPOSED FINANCING
BY THE CALIFORNIA PUBLIC FINANCE AUTHORITY

NOTICE IS HEREBY GIVEN that on April 14, 2026, at or after 9:00 a.m., the Board of
Supervisors of the County of Kings (the “County”), through the California Public Finance Authority (the
“Issuer”), will conduct a telephone-only public hearing (the “Public Hearing”) as required by Section 147(f)
of the Internal Revenue Code of 1986, as amended (the “Code”), with respect to the proposed issuance by
the Issuer of taxable and/or tax-exempt revenue bonds (intended to be issued as qualified 501(c)(3) bonds
pursuant to Section 145 of the Code) pursuant to a plan of financing, and in one or more series from time
to time, in an aggregate principal amount not to exceed $80,000,000 (the “Bonds”), for the benefit of The
Gan at Stadium South LLC, a California limited liability company, the sole member of which is a nonprofit
public benefit corporation and an organization described in Section 501(¢)(3) of the Code, and/or a related
entity (collectively, the “Borrower”). The Issuer will loan the proceeds of the Bonds to the Borrower
pursuant to one or more loan agreements (collectively, the “Loan Agreement”). The proceeds of the Bonds
loaned to the Borrower will be applied to purposes of: (i) financing and/or refinancing the cost of
acquisition, development, construction, furnishing and equipping of a student housing facility located on
approximately 0.75 acres at 815, 829 & 835 South Fulton Street, Fresno, California 93721 (the “Facilities™)
and related working capital, (ii) funding reserve funds and capitalized interest with respect to the Bonds, if
necessary, and (iii) paying certain costs of issuance of the Bonds. The Facilities will be owned and used
by the Borrower in connection with the Borrower’s charitable and educational purposes of providing
dormitory apartment housing for students of accredited educational institutions.

The Bonds will constitute special limited obligations of the Authority payable solely from amounts
received by the Authority pursuant to the Loan Agreement. The County will not issue the Bonds, nor will
the County nor the State of California have any liability with respect to the Bonds or the sale or offering
thereof. The Public Hearing is intended to comply with the public approval requirements of Section 147(f)
of the Code.

Those wishing to comment on the proposed issuance of the Bonds and the nature and location of
the Facilities proposed to be financed may dial into the hearing using the following toll free teleconference
line: 800-309-2350, followed by Access Code 4501310#, or may submit written comments, which must be
received no later than Monday, April 6, 2026, to the Clerk of the Board at 1400 W. Lacey Boulevard,
Hanford, California 93230 or at bosquestions@co.kings.ca.us.

Date: April 1, 2026
COUNTY OF KINGS

CLERK OF THE BOARD
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COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 14, 2026

SUBMITTED BY: Administration — Kyria Martinez
Chemical Waste Management — Bob Henry

SUBJECT: KETTLEMAN HILLS WASTE FACILITY QUARTERLY REPORT

SUMMARY:

Overview:
This is a quarterly report of facility activities at the Kettleman Hills Hazardous Waste Facility. The
report will be given by representatives from Chemical Waste Management, the company that operates
the facility.

Recommendation:
Accept the quarterly report from Chemical Waste Management.

Fiscal Impact:
None.

BACKGROUND:

On December 22, 2009, the Board adopted Resolution No. 09-073, which authorized issuing Conditional Use
Permit No. 05-10 for Chemical Waste Management, Incorporated (CWM) to operate the Kettleman Hills
Hazardous Waste Facility. As part of the conditions of approval as cited in condition #B-4 of Resolution No.
09-073, “... the General Manager of the CWM Kettleman Hills Facility shall give quarterly rather than monthly
reports to the Board of Supervisors, in person, concerning the monitoring program and any and all other work or
activity at the site, including any and all information sent to all regulatory agencies.” In accordance with these
provisions, the General Manager will attend the meeting updating the Board on the previous quarter’s activities.
The Board also may, from time to time, require special reports concerning specific items or activities about
which they are concerned in addition to the regular update.

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on ,2026.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.







COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 14, 2026

SUBMITTED BY: District Attorney — Sarah Hacker/Shanna Meier

SUBJECT: PROCLAIMING APRIL 19, 2026 TO APRIL 25, 2026 AS KINGS COUNTY
CRIME VICTIM’S RIGHTS WEEK

SUMMARY:

Overview:

The Kings County District Attorney Victim Witness Program is committed to recognizing the annual
tribute to victims of crime. The 2026 National Crime Victim’s Rights Week theme is “Listen. Act.
Advocate.” The 2026 theme is a call to action to protect victims of crime by listening to their stories,
acting and advocating where possible. When the community comes together on behalf of crime victims,
it drives the support for victims to heal and move forward.

Recommendation:
Adopt a Resolution proclaiming April 19-25, 2026 as Crime Victim’s Rights Week.

Fiscal Impact:
None

BACKGROUND:

Each year since 1981, National Crime Victim’s Rights Week has been promoted throughout the nation to focus
attention on the plight of crime victims in Kings County, the state, and the nation. A resolution approved by the
Board will validate efforts to serve and educate citizens of Kings County. It will also honor and commemorate
Kings County victims of crime.

The resolution has been reviewed and approved by County Counsel as to form.

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on ,2026.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.




BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF KINGS, STATE OF CALIFORNIA
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IN THE MATTER OF RESOLUTION NO.
PROCLAIMING WEEK OF APRIL 19

THROUGH APRIL 25, 2026, AS KINGS

COUNTY CRIME VICTIMS’ RIGHTS WEEK /

WHEREAS, President Ronald W. Reagan first declared “National Crime Victims’
Rights Week” in 1981 to focus our nation’s attention on the plight of crime victims;

WHEREAS, a just nation acknowledges crime’s impact on individuals, families,
and communities and ensures that victims are treated with fairness, dignity, and respect as
they interact with the criminal justice system;

WHEREAS, a decades long struggle to balance the scales of justice resulted in
victims’ rights laws in every state and more than 32 state constitutional victims’ rights
amendments that enshrine the ideals of fairness, dignity, and respect for victims of crime;

WHEREAS, treating victims with dignity serves the public interest by engaging
victims in the justice system, inspiring respect for public authorities, and promoting
confidence in public safety;

WHEREAS, we must work to ensure fair treatment of crime victims by providing
protections for child and sexual assault victims, ordering and enforcing victim restitution
from offenders, and notifying victims of their right to compensation and services, thereby
giving hope to victims that the system and society will work to restore dignity and respect
their needs and rights; and

WHEREAS, the Kings County District Attorney Victim Witness Program is joining
forces with victim service programs, criminal justice officials, and concerned citizens
throughout Kings County and the United States to raise awareness of victims’ rights and
observe National Crime Victims’ Rights Week.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the County of Kings,
Board of Supervisors hereby proclaims the following:

1. The week of April 19 through April 25, 2026 as Kings County Crime
Victims’ Rights Week.

2. This official proclamation is to be presented to the Kings District Attorney
Victim Witness Program on April 14, 2026.



The foregoing resolution was adopted upon motion by Supervisor ,
seconded by Supervisor at a regular meeting held on the day of
, 2026. by the following vote:

AYES: Supervisors
NOES: Supervisors
ABSENT: Supervisors
ABSTAIN:  Supervisors

Rusty Robinson,
Chairman of the Board of Supervisors,
County of Kings, State of California

WITNESS my hand and seal of said Board of Supervisors this day of
, 2026.

By:
Catherine Venturella, Clerk of said Board
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COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 14, 2026

SUBMITTED BY: Information Technology — John Devlin/Anthony Walecki

SUBJECT: MASTER SERVICES AGREEMENT WITH CHERRYROAD TECHNOLOGIES,
INCORPORATED FOR STEADY STATE APPLICATION SUPPORT

SUMMARY:

Overview:

Kings County currently has a Master Services Agreement with CherryRoad Technologies, Incorporated
(CherryRoad) for support of the PeopleSoft system, which expires on April 14, 2026. The Statement of
Work for the existing agreement provides for “Steady State Application Support.” Under that agreement
CherryRoad provides support to keep the existing time and labor/payroll system up and running in order
for the Department of Finance to process payroll bi-weekly and related reporting.

Recommendation:
a. Approve the Master Services Agreement with CherryRoad Technologies, Incorporated for
Steady State Application support in PeopleSoft effective April 15, 2026 through April 14,
2027;
b. Authorize the Purchasing Manager to sign the purchase order with CherryRoad
Technologies, Incorporated for Steady State Application Support in PeopleSoft.

Fiscal Impact:

The total annual cost is $261,000. The amount is divided into twelve monthly payments of $21,750.
$65,250 is included in the Department of Finance budget unit 121000 for fiscal year 2025-2026, and the
remaining $195,750 is included in requested budget for Fiscal Year 2026-27

BACKGROUND:

On April 14, 2021 the County of Kings entered into a five-year Master Services Agreement with CherryRoad
Technologies, Incorporated to provide “Steady State” support to the Department of Finance for the PeopleSoft
Time and Labor and PeopleSoft Payroll systems.

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on ,2026.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.




Agenda Item

MASTER SERVICES AGREEMENT WITH CHERRYROAD TECHNOLOGIES,
INCORPORATED FOR STEADY STATE APPLICATION SUPPORT

April 14, 2026

Page 2 of 2

This agreement was for support of the existing system and ensured timely bi-weekly payroll and reporting for the
County of Kings. CherryRoad Technologies, Incorporated Steady State Application Support is a managed service
designed to maintain, optimize, and support enterprise applications after their initial implementation. It supports
the Department of Finance for the PeopleSoft Time and Labor and PeopleSoft payroll systems. It provides
ongoing, long-term functional and technical support to ensure applications remain stable, secure, and aligned with
business goals.

The agreement has been reviewed and approved by County Counsel as to form and by Risk for safety and liability
standards.



MASTER SERVICES AGREEMENT

THIS AGREEMENT made the __ day of 2026 (“Effective
Date”), by and between COUNTY OF KINGS, CA , having its principal offices
at 1400 West Lacey Boulevard, Hanford, California, hereinafter referred to as “CLIENT,”
and CherryRoad Technologies Inc., with offices located at 6 Upper Pond Road, 2nd
Floor, Parsippany, New Jersey 07054, hereinafter referred to as “CONSULTANT” in the
following manner.

WITNESSETH:

WHEREAS, the CLIENT is desirous of entering into an agreement with
CONSULTANT for work requested by the CLIENT.

NOW THEREFORE, the parties hereto, in consideration of the covenants,
agreements, terms and conditions herein contained, do agree as follows:

1. Scope of Services: Statements of Work (“SOW”), attached hereto as Exhibit
“A” and incorporated herein as part of this Agreement, shall define the scope of
services (“Services”) for an engagement. CLIENT acknowledges that the
performance of the Services under this Agreement will be an interdependent
effort with employees and agents from both CONSULTANT and CLIENT working
together to perform the Services. Both parties agree to fully cooperate with each
other in the performance of the Services and to meet the obligations assigned to
each party in the SOW. Each party shall be responsible for the acts and
omissions of its own employees and agents.

2. Payment Terms: This is a time and materials contract. A schedule of hourly
rates has been defined in the relevant SOW. The SOW explicitly overrides any
pricing and payment schedules referenced in CONSULTANT’s proposal or
CLIENT's request for proposal (“RFP”), if applicable. CONSULTANT will invoice
CLIENT for services performed and expenses incurred on a monthly basis.
Unless stated otherwise, CLIENT will reimburse CONSULTANT for expenses
according to CONSULTANT’s expense policy. CLIENT agrees to remit payment
for properly submitted invoices within thirty (30) days of receipt of invoice.

3. Order of Precedence: If there is a conflict between or among the provisions of
this Agreement and the SOW, the order of precedence is as follows: (1) the
relevant SOW; and (2) the terms and conditions set forth in this Agreement.



4. Work Stoppage: In the event CLIENT fails to pay CONSULTANT for work
successfully completed in accordance with the terms of this Agreement, or if
CLIENT fails to meet its obligations identified in the SOW, CONSULTANT may
temporarily cease performance of any and all Services under this Agreement
(“Work Stoppage”), provided CONSULTANT gives CLIENT at least ten (10)
calendar days’ notice and CLIENT fails to cure within such ten (10) calendar
days. In such event, if the period of time for such Work Stoppage is more than
ten (10) calendar days, CONSULTANT shall have the right to terminate for
cause. Inthe event CLIENT cures by making full payment after the Work
Stoppage and/or demonstrates to CONSULTANT’s reasonable satisfaction its
ability to meet its obligations prior to any termination, CONSULTANT will return to
work within a reasonable time, but, in no event, more than thirty (30) calendar
days thereafter.

In the event the matter is resolved either between the parties or through dispute
resolution in accordance with this Agreement and CONSULTANT agrees to
return to work hereunder, then CONSULTANT shall have no liability for any
changes, modifications, or alterations made during the Work Stoppage by non-
CONSULTANT employees or subcontractors to the Services previously
performed prior to the Work Stoppage.

5. Warranty: During the term of a SOW, CONSULTANT warrants that: (A) ALL
SERVICES PERFORMED IN CONNECTION WITH THE SOW SHALL BE
PERFORMED IN A COMPETENT, PROFESSIONAL, AND WORKMANLIKE
MANNER, AND SHALL BE OF INDUSTRY STANDARD QUALITY; (B) ALL
SERVICES SHALL COMPLY WITH APPLICABLE LAWS; AND (C) ALL
SERVICES SHALL BE PROVIDED IN ACCORDANCE WITH AND SHALL
CONFORM IN ALL MATERIAL RESPECTS TO ANY SPECIFICATIONS AND
REQUIREMENTS SET FORTH IN THIS AGREEMENT AND THE SOW.

THE WARRANTIES CONTAINED HEREIN AND IN THE STATEMENT OF
WORK ARE CONSULTANT'’S SOLE AND EXCLUSIVE WARRANTIES.
CONSULTANT AFFIRMATIVELY EXCLUDES ANY AND ALL OTHER
WARRANTIES, CONDITIONS, OR REPRESENTATIONS (EXPRESS OR
IMPLIED, ORAL OR WRITTEN), WITH RESPECT TO THE SERVICES
PROVIDED, INCLUDING ANY AND ALL IMPLIED WARRANTIES OR
CONDITIONS OF TITLE, MERCHANTABILITY, OR FITNESS, OR SUITABILITY
FOR ANY PURPOSE (WHETHER OR NOT THE CONSULTANT KNOWS, HAS
REASON TO KNOW, HAS BEEN ADVISED, OR IS OTHERWISE IN FACT
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AWARE OF ANY SUCH PURPOSE), WHETHER ARISING BY LAW OR BY
REASON OF CUSTOM OF THE TRADE.

. Indemnification: CONSULTANT shall, at all times hereafter, indemnify, hold

harmless, and defend CLIENT, and its officers, agents, and employees, from and
against any and all third party claims, suits, actions, demands, causes of actions
of any kind or nature, including all costs, expenses, and attorneys’ fees arising
out of any negligent acts or willful misconduct of CONSULTANT, its officers,
agents, employees, servants, independent contractors, or subcontractors in the
performance of this Agreement. CLIENT shall fully cooperate with
CONSULTANT in the course of any such defense, including, without cost,
providing resources, information, and individuals deemed reasonably necessary
by CONSULTANT to effectively defend any such action. CLIENT agrees not to
intentionally interfere or otherwise undermine any defense, negotiations, or
settlement conducted by CONSULTANT to resolve any such matter. Any
indemnification obligation for infringement shall not be applicable to the extent
the infringement is attributable to the acts or omissions of CLIENT, including,
without limitation, materials, specifications, or products provided by CLIENT,
modifications made by CLIENT to any of the Services delivered by
CONSULTANT, or if CLIENT uses the Services in a manner not intended by the
Contract.

CLIENT shall, at all times hereafter, indemnify, hold harmless, and defend
CONSULTANT, and its officers, agents, and employees, from and against any
and all third party claims, suits, actions, demands, causes of actions of any kind
or nature, including all costs, expenses, and attorneys’ fees arising out of any
negligent acts or willful misconduct of CLIENT, its officers, agents, employees,
servants, independent contractors, or subcontractors in the performance of this
Agreement. CONSULTANT shall fully cooperate with CLIENT in the course of
any such defense, including, without cost, providing resources, information, and
individuals deemed reasonably necessary by CLIENT to effectively defend any
such action.

CONSULTANT agrees not to intentionally interfere or otherwise undermine any
defense, negotiations, or settlement conducted by CLIENT to resolve any such
matter.



7. Termination: This Agreement may be terminated upon the following events:

Termination by Mutual Agreement. In the event the parties mutually agree in
writing, this Agreement may be terminated on the terms and dates stipulated
therein.

Termination Without Cause. Either party shall have the right to terminate this
Agreement without cause by providing the other party with thirty (30) calendar
days' written notice.

Termination for Cause. In the event of a material breach, either party may
provide the other party with written notice of the material breach, with such
sufficient detail so the party can readily understand the claim for material breach.
The other party shall have thirty (30) calendar days from the date of its receipt of
such notification to cure such material breach. If the material breach is not cured
within that time period, the non-breaching party may terminate this Agreement
immediately.

Termination for Lack of Funds. For public sector clients, in the event the funds to
finance this Agreement become unavailable or are not allocated, CLIENT shall
provide CONSULTANT with thirty (30) calendar days’ written notice of
termination. Nothing in this Agreement shall be deemed or construed to prevent
the parties from negotiating a new agreement in this event.

Upon termination of this Agreement for any reason, including expiration, CLIENT
shall pay for completed Services delivered as well as for Services performed by
CONSULTANT that were not yet received by the CLIENT or completed.

Notwithstanding any other provisions of this Agreement, the provisions regarding
payment, indemnification, confidentiality, limitation of liability, non-solicitation, and
any other provisions which by their terms survive, shall survive the termination or
expiration of this Agreement.

8. Insurance:

A. Requirement to Obtain, Maintain, and Deliver Proof of Insurance. Without
limiting the CLIENT'’S right of indemnification from CONSULTANT or any third parties,
CONSULTANT shall purchase and maintain the insurance policies described below (the
“Insurance Policy(ies)”) prior to the commencement of work or execution of this




Agreement. CONSULTANT shall maintain the Insurance Policy(ies) throughout the term
of this Agreement.

B. CONSULTANT shall deliver an Endorsed Additional Insured page from
CONSULTANT'S insurance carrier to the CLIENT guaranteeing said coverage to the
CLIENT prior to execution of this Agreement or commencing work. CONSULTANT shall
deliver proof of insurance and all endorsements in accordance with this Agreement’s
Notice Section. Failure to obtain, maintain, or provide the Insurance Policy(ies) or proof
of the same is a material breach of this Agreement and may result in the immediate
suspension or termination of this Agreement for cause, in addition to any other remedies
the CLIENT may have under the law.

C. Endorsement of Policies. CONSULTANT shall cause each of the
Insurance Policy(ies) to be endorsed designating the CLIENT and its Board members,
officials, officers, employees, and agents as additional insureds, using 1SO form CG 20
26 or an alternate form that is at least as broad as form CG 20 26, as to any liability
arising from the performance of this Agreement.

D. Insurance Limits. CONSULTANT shall obtain the Insurance Policy(ies) in
the amounts set forth below:

1) Commercial General Liability covering bodily injury, personal injury,
and property damage with minimum limits of Two Million Dollars ($2,000,000) per
occurrence and Four Million Dollars ($4,000,000) annual aggregate.

2) Comprehensive Automobile Liability covering (a) bodily injury of not
less than Five Hundred Thousand Dollars ($500,000) per person and One Million
Dollars ($1,000,000) per accident, and property damage of not less than One Hundred
Thousand Dollars ($100,000); or (b) coverage with a combined single limit of One
Million Dollars ($1,000,000). The Comprehensive Automobile Liability must cover
owned and non-owned vehicles used in connection with this Agreement.

3) Workers’ Compensation as required by the California Labor Code.
CONSULTANT shall cause said Insurance Policy(ies) to be endorsed to waive the
insurer’s subrogation rights against the CLIENT.

4) Umbrella or Excess Policies. CONSULTANT may use Umbrella or
Excess Policies to provide the liability limits as required in this Agreement. This form of
insurance will be acceptable provided that all of the primary and Umbrella or Excess
Policies shall provide all of the insurance coverages herein required, including, but not




limited to, primary and non-contributory, additional insured, Self-Insured Retentions
(SIRs), indemnity, and defense requirements. The Umbrella or Excess Policies shall be
provided on a true “following form” or broader coverage basis, with coverage at least as
broad as provided on the underlying Commercial General Liability insurance. No
Insurance Policy(ies) maintained by the Additional Insureds, whether primary or excess,
and which also apply to a loss covered hereunder, shall be called upon to contribute to
a loss until the CONSULTANT'’S primary and excess liability policies are exhausted.

5) Cyber Insurance with limits of not less than Two Million Dollars
($2,000,000) per occurrence or claim, and Two Million Dollars ($2,000,000) aggregate.
Coverage shall be sufficiently broad to respond to the duties and obligations as is
undertaken by CONSULTANT in this Agreement and shall include, but not be limited to,
claims involving security breach, system failure, data recovery, business interruption,
cyber extortion, social engineering, infringement of intellectual property, including, but
not limited to infringement of copyright, trademark, trade dress, invasion of privacy
violations, information theft, damage to or destruction of electronic information, release
of private information, and alteration of electronic information. The policy shall provide
coverage for breach response costs, regulatory fines, and penalties, as well as credit
monitoring expenses.

E. Rating of Insurers. CONSULTANT shall obtain insurance placed with
admitted insurers rated by A.M. Best Co. as A:VII or higher.

F. Notice of Cancellation to the CLIENT and Payment of Premiums.
CONSULTANT shall cause each of the Insurance Policy(ies) to be endorsed to provide
the CLIENT with thirty (30) days’ prior written notice of cancellation. The CLIENT is not
liable for the payment of premiums or assessments on any Insurance Policy(ies).
Cancellation provisions in an Insurance Policy(ies) will not be construed in derogation of
the continuing duty of the CONSULTANT to maintain the Insurance Policy(ies) during
the term of this Agreement.

9. Subcontractors: CONSULTANT shall be fully responsible for all acts and
omissions of its subcontractors to the same extent that CONSULTANT is
responsible for the acts and omissions of persons directly employed by it.
Nothing in this Agreement shall create any contractual relationship between any
subcontractor and CLIENT or any obligation on the part of CLIENT to pay or to
see the payment of any monies due any subcontractor.

10.Records to be kept by CONSULTANT: CONSULTANT shall make available to
CLIENT, if requested, books and records relating to this Agreement (the



11.

12.

"Records"). The CLIENT’s authorized representatives will have access during
normal business hours with reasonable advance notice to audit and inspect the
Records. Any expenses CLIENT incurs in performing any audit will be borne by
CLIENT. CONSULTANT agrees that it will keep and preserve the Records for at
least five (5) years. All records are CONSULTANT’s confidential and proprietary
information.

Force Majeure: Neither party shall be liable to the other for any failure or delay
in performance hereunder due to circumstances beyond its reasonable control,
including, but not limited to, acts of God, labor disputes, and governmental and
judicial action not the fault of the party causing such failure or delay in
performance. Upon receipt of notice of failure or delay in performance caused by
the foregoing, performance time shall be considered extended for a period of
time equivalent to the time lost as a result of any such delay. If either party is
unable to continue to perform for a period of thirty (30) calendar days from the
date such notice was issued, then either party may terminate this Agreement.

Non-Disclosure: During the term of this Agreement, CLIENT may have access
to and become acquainted with CONSULTANT’s written and oral confidential and
proprietary information. Such information shall not be disclosed by CLIENT to
any third party without the prior written consent of CONSULTANT, or as required
by law subject to compliance with the procedure set forth in this Section. During
the term of this Agreement, CONSULTANT may have access to and become
acquainted with CLIENT’s written and oral confidential and proprietary
information. Such information shall not be disclosed by CONSULTANT to any
third party without the prior written consent of CLIENT, or as required by law
subject to compliance with the procedure set forth in this Section.

The following information shall not be considered confidential and proprietary
information for the purposes of this Agreement: information previously known
when received from the other party; information freely available to the general
public; information which is now or hereafter becomes publicly known by other
than a breach hereof; information which is developed by one party independently
of any disclosures made by the other party of such information; or information
which is disclosed by a party pursuant to subpoena or other legal process and
which as a result becomes lawfully obtainable by the general public.

If either party is confronted with legal action or believes applicable law requires it
to disclose any portion of the other party's confidential and proprietary
information protected hereunder, that party shall promptly notify and assist the



other (at the other party's expense) in obtaining a protective order or other similar
order, and shall thereafter disclose only the minimum of the other party's
confidential and proprietary information that is required to be disclosed in order to
comply with the legal action.

The parties acknowledge that a breach of the provisions of this Section will result
in immediate irreparable harm to the aggrieved party, and the aggrieved party
shall be entitled to immediate temporary, preliminary, and permanent injunctive or
other equitable relief.

13.Dispute Resolution: Any dispute, disagreement, claim, or controversy between
the parties arising out of or relating to this Agreement (the "Disputed Matter")
shall be resolved by mutual agreement by first having the Project Managers for
CONSULTANT and the CLIENT meet to endeavor to resolve such dispute. If a
resolution to such dispute does not occur during such meeting or within a
reasonable time thereafter, the parties agree to elevate the dispute between the
parties. If either of the representatives at this level concludes, after a good faith
attempt to resolve the Disputed Matter, that amicable resolution through
continued negotiation does not appear likely, then, the parties agree to try in
good faith to settle the Disputed Matter by mediation under the Commercial
Mediation Rules of the American Arbitration Association. No formal proceedings
for the judicial resolution of such Disputed Matter, except for the seeking of
equitable or injunctive relief, may begin until this dispute resolution procedure is
completed. If any such Disputed Matter cannot be settled by mutual agreement
as described hereinabove, the parties may decide to enter into binding arbitration
or seek legal or equitable remedies.

During the pendency of any Disputed Matter, CONSULTANT and CLIENT shall
act in good faith to mitigate any potential damages or delays in the project,
including continuation of work if reasonable based upon the nature of the dispute.

14.Non-Discrimination: CONSULTANT agrees that it will not discriminate against
any person(s) because of age, ancestry, race, color, creed, marital status,
political affiliation, religion, disability, national origin, citizenship, sex, or sexual
orientation.

15.Notice: Any notice hereunder by one party to the other party shall be given in
writing by personal delivery, regular mail, overnight mail, or certified mail with
proper postage, to the party at the address designated in this Agreement. Any
notice shall be effective on the date it is received by the addressee. Either party



may change its address for notice purposes by giving the other party notice of
such change in accordance with this paragraph.

Notices shall be addressed as follows:
CLIENT:

County of Kings
1400 West Lacey Blvd.
Hanford, CA 93230

CONSULTANT:

CherryRoad Technologies Inc.
6 Upper Pond Road, 2nd floor
Parsippany, NJ 07054
Attn: General Counsel

16.Waiver or Modification of Agreement:

A. Both parties understand and agree that any and all changes and
modifications to the terms and conditions of this Agreement shall be by mutual written
agreement of both parties.

B. No waiver or modification of this Agreement or of any covenant, condition,
or limitation contained herein shall be valid unless it is reduced to written form and duly
executed by the parties. No evidence of any waiver or modification of the terms herein
shall be offered or received into evidence in any proceeding, mediation, arbitration, or
litigation between the parties arising, in any manner, out of this Agreement, unless such
waiver or modification is in writing and duly executed by the parties.

C. No waiver by either party of any default, breach, or condition precedent
shall be construed as a waiver of any provision of this Agreement, nor as a waiver of
any other default, breach, condition precedent, or any other right hereunder.

17.Governing Law: The validity, performance, and enforcement of this Agreement
shall be governed by and be construed in accordance with the laws of the State
of New Jersey, without regard to the conflicts of law rules thereof and the state
courts or the federal courts of New Jersey shall have exclusive jurisdiction and
venue over the parties with respect to any dispute or Disputed Matter arising



under this Agreement. By signing this Agreement, each party consents to
personal jurisdiction in state and federal courts located in California and agrees
to not raise any defense to same.

18.Non-Solicitation: CONSULTANT and CLIENT agree that neither party shall
directly or indirectly solicit for employment any employee or subcontractor of the
other party. This clause shall remain in effect during the term of this Agreement
and for a period of one year after the termination of this Agreement, unless prior
written consent of the other party is first obtained. Neither party, however, shall
be restricted in any general solicitation (including through the use of employment
agencies) not specifically directed at any such persons, and neither party shall be
restricted in hiring any such person who responds to any such general
solicitation.

19.Independent Contractor Status: CLIENT expressly acknowledges that
CONSULTANT is an “independent contractor,” and nothing in this Agreement is
intended nor shall be construed to create an agency relationship, an
employer/employee relationship, a joint venture relationship, or any other
relationship allowing CLIENT to exercise control or direction over the manner or
method by which CONSULTANT or its subcontractor performs hereunder.
CLIENT shall neither have nor exercise any control or direction over the methods
by which the CONSULTANT shall perform its work and functions other than as
provided in this Agreement. No party shall have the authority to bind the other or
otherwise incur liability on behalf of each other.

20.Change Orders: Modifications to a Statement of Work shall be mutually agreed
upon in writing between the parties and will be governed by the terms and
conditions of this Agreement. Changes in scope will be dealt with on a time and
materials basis using rates consistent with the roles identified in the SOW and
will result in the issuance of a Change Order by CLIENT. CONSULTANT shall
not be obligated to provide the services required by the change in the Statement
of Work until such time as the Change Order is agreed to in writing by both
CONSULTANT and CLIENT.

21.Severability: A determination for any reason that any provision of this
Agreement is void, invalid or unenforceable by a court of appropriate jurisdiction
shall not affect the enforceability or validity of any other provision of this
Agreement or the whole of this Agreement, but such term(s) or provision(s) shall
be deemed modified to the extent necessary. The parties shall cooperate and
use their best efforts to amend this Agreement in such a way as to confer upon
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the parties (to the greatest extent possible) the benefits and rights which they
would have possessed under the Agreement as a whole, had the invalidated
provisions remained in effect. Failing such agreement by the parties, the
Agreement shall be construed by the court (to the greatest extent possible) in
such a way as to confer upon the parties the benefits and rights which they would
have possessed under the Agreement as a whole, had the invalidated
provision(s) remained in effect.

22.Headings or Captions: The paragraph headings or captions used in this
Agreement are for identification purposes only and do not limit or construe the
contents of the paragraphs.

23.Limitation on Liability: IN NO EVENT SHALL EITHER PARTY BE
RESPONSIBLE FOR SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL,
EXEMPLARY, OR PUNITIVE DAMAGES OF ANY KIND OR NATURE,
INCLUDING, WITHOUT LIMITATION, LOST PROFITS, LOST REVENUES, OR
OTHER MONETARY LOSS ARISING OUT OF OR RELATED TO THIS
AGREEMENT AND ANY ACTIONS OR OMISSIONS WITH RESPECT
THERETO, WHETHER OR NOT ANY SUCH MATTERS OR CAUSES ARE
WITHIN A PARTY'S CONTROL OR DUE TO NEGLIGENCE OR OTHER FAULT
ON THE PART OF A PARTY, ITS AGENTS, AFFILIATES, EMPLOYEES, OR
OTHER REPRESENTATIVES, AND REGARDLESS OF WHETHER SUCH
LIABILITY ARISES IN TORT, CONTRACT, BREACH OF WARRANTY, OR
OTHERWISE. ANY LIABILITY INCURRED BY CONSULTANT IN CONNECTION
WITH THIS AGREEMENT SHALL BE LIMITED TO THE AMOUNT OF ALL FEES
AND EXPENSES PAID BY CLIENT TO CONSULTANT.

24.Work Products: CONSULTANT shall grant CLIENT, upon full payment, a
perpetual, irrevocable, non-assignable, non-exclusive license to all work products
and deliverables first created by CONSULTANT for CLIENT under this
Agreement (“Work”). CONSULTANT shall acquire no rights in any property or
information of CLIENT or licensors of CLIENT, except as otherwise expressly
provided in this Agreement.

Notwithstanding the foregoing, CONSULTANT will retain ownership of all
intellectual property, knowledge, techniques, procedures, routines, templates,
and methods which have been developed by CONSULTANT in its regular course
of business and not for specific use in performance of this Agreement and used
in the provision of Services (“CONSULTANT Tools”). CONSULTANT shall grant
CLIENT, upon full payment, a perpetual, irrevocable, non-assignable, non-

-11 -



exclusive license to all CONSULTANT Tools that CONSULTANT embeds in or
provides with any Work or that are otherwise used in connection with the
Services.

25.Point of Contact: Should an occasion arise wherein a management decision is
necessary to proceed, CLIENT’s Project Manager shall serve as the CLIENT
point of contact on all matters to be reviewed and considered.

26.Term of Agreement: This Agreement shall be effective upon execution by both
parties and shall terminate one year after the Effective Date, unless otherwise
terminated in accordance with the terms herein. The parties may extend the term
of the Agreement by mutual agreement.

27.Entire Agreement: This Agreement, together with the exhibits, constitutes the
entire agreement between the parties hereto and is a complete and exclusive
statement, and all prior agreements, discussions, and understandings are
merged herein.

28.Binding Effect: Each party, and each person signing on behalf of a party,
represents and warrants that it, he, or she has full legal capacity and authority on
its own behalf and on behalf of its predecessors, successors, and assigns
heretofore and hereafter, to enter into and perform the respective obligations
under this Agreement without any additional consent or approval. In addition,
each of the parties hereby agrees, represents, and warrants that the execution,
delivery, and performance of this Agreement do not conflict in any material
respect with or constitute a material breach or material default under the terms
and conditions of any material documents, agreements, or other writings to which
it is a party. This Agreement shall be binding upon, and inure to the benefit of the
parties hereto, their representatives, employees, agents, independent
contractors, successors, and assigns.

29.Counterparts: This Agreement may be executed in one or more counterparts.
All executed counterparts, each of which shall be deemed an original and all
such counterparts shall constitute one and the same instrument.

30.Participation by Other Local Government Agencies: CONSULTANT agrees
to allow other government entities or agencies to purchase services pursuant to
the terms and conditions of this Agreement if such agencies are authorized, by
law or their governing bodies, to execute such purchases. CLIENT shall not be a
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party to such purchases and assumes no liability or responsibility associated with

such purchases.

Agreed to by:

CHERRYROAD TECHNOLOGIES INC.

COUNTY OF KINGS, CA

(Signat(re) (Signature)
Stephen Lange, President & COO

(Name, Title) (Name, Title)
April 2, 2026

(Date) (Date)

RISK MANAGEMENT APPROVED AS
TO INSURAN

APPROVED AS TO FORM
Laurie Avedisian-Favini, County Counsel

By: BV for By: | e IR it
Sarah Pdots, Bisk Manager Jennifer Thompson, Deputy County
Counsel

{4910-9865-7938, v.3}
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County of Kings, CA
Managed Application Support Services

Statement of Work

Background

The County of Kings, California (the “County”) requires assistance to support and maintain its
Enterprise Resource Planning (ERP) System which includes all components required to operate the
ERP System, including hardware, software, custom-written programs and interfaces.

The scope of work in this Statement of Work includes services required to support the ERP System
including, on-site analytical and technical support; 24x7 active monitoring; support for architectural,
design, integration, and operational issues; support on application usage, problem determination and
resolution; data interface issues with other applications; patching; upgrades; maintenance of Oracle
instances; documentation; knowledge transfer; design and development; infrastructure support; DBA
support; hosting; and related services.

This SOW shall be governed by the terms and conditions of the Master Services Agreement executed
by the County and CherryRoad Technologies Inc. (“CherryRoad”) on the day of
2026

)

Services

CherryRoad will perform the Applications Support services identified below on the County’s existing
PeopleSoft Human Capital Management (“HCM”) system and associated platform. The services that
will be provided by CherryRoad under terms of this SOW include:

¢ Help Desk Services: CherryRoad will provide Level 2 — 4 Help Desk services, which includes
break/fix support of the PeopleSoft HCM system. This includes:

Case Management: CherryRoad Support Analyst(s) will update ticket details using an Issue

Tracking Case Management tool. The Managed Services Center will also participate in weekly

meetings to discuss open tickets.

— Production Support (i.e. Break/Fix): CherryRoad is providing Level 2 — 4 Help Desk
services, which includes break/fix support of the production PeopleSoft HCM system.

o The County will identify the individual(s) that have the authority to authorize the use of
support hours.

o The County will work with the CherryRoad Engagement Manager to prioritize support
incidents.

o Open issues will be reviewed by CherryRoad and the County on a weekly basis as agreed
upon during the setup period.

o Site-to-Site VPN access will be utilized. The County will provide all necessary system
access.

o CherryRoad will provide documentation consistent with existing process.

o The County will participate in the development of solutions.

o CherryRoad’s Managed Services Center staff will be available during County business
hours. Any issues that need to be addressed outside of the agreed upon support window
will have to be addressed by the County support team.

o Production Support includes:
= Complete analysis of the application problem(s).
= Providing recommended solutions.
= Working with County staff to develop solution.

""" 3 CherryRoad 2
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County of Kings, CA
Managed Application Support Services

Statement of Work

= Unit Testing of the solution.
= Assistance with User Testing.
= Full ticket life cycle support through analysis, development, and testing.

See Help Desk Approach section for more detail.

— Application Development Allowance Hours: CherryRoad can provide new development,
new functionality, and/or new requirements to existing functionality.

O

O

The County will identify the individual(s) that have the authority to authorize the use of
development hours.

The County will work with the CherryRoad Engagement Manager to prioritize incidents that
are new development, as well as authorize the hours.

The CherryRoad Engagement Manager will provide development estimated hours to the
County for each Development Request to be approved. Estimated development hours will
include functional/technical design, development, and unit testing as well as
documentation.

The County will work with the CherryRoad Engagement Manager to prioritize development
incidents.

The County will participate in the development of solutions.

Site-to-Site VPN access will be utilized. The County will provide all necessary system
access.

Application Development includes:

* Query builds

= Report generation

= New development

See Application Development Approach section for more detail.

Note: CherryRoad will monitor the number of tickets and associated hours worked and communicate
with the County manager as the agreed upon budget nears the limit.

CherryRoad Support Team

CherryRoad will provide a strong support team to the County. The following are the roles and
responsibilities related to the services to be provided by CherryRoad.

Service Delivery Manager

The Service Delivery Manager works directly with the County in providing analysis of tools and
application updates, action plans, and overall client scheduling.

o The Service Delivery Manager acts as the escalation person for any issues with the County.
Once a year, the Service Delivery Manager will report on how the County has utilized the services
and whether services should be adjusted.

e The Service Delivery Manager has overall responsibility for the delivery.

nesT
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County of Kings, CA
Managed Application Support Services

Statement of Work

Functional Consultants

CherryRoad functional consultants will field PeopleSoft related calls that come to the Managed
Services Center. These resources possess knowledge of the application and will perform the following
activities:

Communicate with County users to fully understand the problem.

Enter and update the case in CherryRoad’s case management system.

Evaluate and analyze the problem/issue.

Work with County users to implement and test the resolution.

Work with CherryRoad technical resources as needed to analyze and develop resolutions to issues.
Follow existing County migration polices working with the County support team for any resolution
that impacts production.

e Close out cases in CherryRoad’s case management system.

Technical Consultants

CherryRoad technical consultants will field PeopleSoft related calls that come to the Managed Services
Center. These resources possess knowledge of the application and will perform the following activities:

Enter and update the case in CherryRoad’s case management system.

Work with CherryRoad functional consultants to evaluate and analyze the problem/issue.

Work with County users to implement and test the resolution.

Work with County technical resources as needed to analyze and develop resolutions to issues.
Complete development as needed as part of break/fix support.

Follow existing County migration polices working with the County support team for any resolution
that impacts production.

e Close out cases in CherryRoad’s case management system.

System Administrators

The System Administrator(s) will assist with overall performance and maintenance of the hardware for
the PeopleSoft applications including all servers, network, storage, switches, firewalls, and all other
components supporting the applications. In addition, the System Administrator will provide relief for the
database administrator (DBA) in situations where the DBA is not available.

Database Administrators

The DBA has knowledge in the various database environments required for the PeopleSoft applications
and expertise in migrating data from one database environment to another and in maintaining security
for each database. The DBA also creates and administers all database instances; validates database
scripts (tablespaces, extents, etc.); performs periodic backup and recovery on demand (databases as
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County of Kings, CA
Managed Application Support Services

Statement of Work

well as individual tables); maintains optimal database performance, including systematic evaluation of
indexing, statistics; administers database security; maintains database connectivity between
databases; provides 2-tier connectivity to clients as required; assists network administrators with server
administration and tuning; and develops production polices on backup and recovery, server failover,
shared storage allocation, and other database-related tasks.

Communication with the CherryRoad Managed Services Center

There are various methods for reporting an issue to CherryRoad Managed Services. The following
provides details for each of these methods.

Item Description

Ticketing System The County will have access to enter incidents directly into
ServiceNow.

877 Help Desk Phone Number The County can call a toll-free 877 number to funnel and route
calls. An operator will route calls to a specific resource who will
open a ServiceNow incident.

crtfixsn@cherryroad.com The County can send an email directly to the ServiceNow email
account, which will create a ServiceNow Incident.

crifixxxxx@cherryroad.com The County can send an email to a dedicated email address
that was created for the County and the help desk agent will
create a ServiceNow incident.

The following diagram depicts the various methods that the County can use to request services
(reporting an incident or requesting resources for planned activities) from the Managed Services
Center, which then assigns the work to a Managed Services Center team member. Clients can utilize
client specific worksheets and data maintained in the ServiceNow Help Desk system to monitor the
progress of requests as well as the general status of a Managed Services Center project.

- CherryRoad 5
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Escalation Process

In the event the agreed upon response/resolution timeframes in the included SLA are not being met,
internal and external escalation procedures will be invoked. When an issue is escalated, it brings a
higher level of attention and often resources to the problem.

Sometimes a given incident may require a higher level of attention, even though the impact may not be
as severe as outlined above. There are many reasons this may occur including time constraints,
frequency of occurrence, or other potential risks associated with the problem. On these rare occasions,
the County shall follow the escalation procedures below to communicate the exceptional urgency and
expected response time while priority of the request remains unchanged.

To Escalate a Help Desk Ticket:

1. Update the Service Request (SR) by providing an explanation as to why the SR is being escalated
and any new or different business impacts associated with it.

Call CherryRoad Help Desk and communicate the request to escalate the SR.

The assigned resource or other analyst or technician will contact the person escalating the SR
within 30 minutes during normal business hours. After normal business hours, a response will be
provided within 60 minutes for priority 1 or priority 2 incidents only. Other priorities will be acted
upon on the following business day.

4. If progress or the resolution timeframe is still unsatisfactory, the County may escalate to the
Engagement Manager.

5. Again, if progress or the resolution timeframe is still unsatisfactory, the County may escalate to the
CherryRoad Director. This level of escalation brings the highest level of attention and awareness of
the problem and should only be used in the most urgent cases.

- CherryRoad 7
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Escalation Procedure Diagram

CherryRoad Managed Service Center Help Desk Escalation Process Flow
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Management Reporting

On a weekly basis, CherryRoad will provide the County a summary of open Help Desk tickets, resolved
Help Desk tickets, and the status of any tasks being scheduled or performed. A weekly meeting will be

scheduled to review this Help Desk tickets summary.

On a monthly basis, CherryRoad will provide an overall status report providing performance statistics
and trends to discuss with the County and to determine if recurring issues can be resolved by training
or changes to the system. This report will be provided within one week following the end of each
reporting period. The report will consist of the following information in a format agreed to by both

parties:
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e For each priority level, the number of new Help Desk tickets opened, number ofHelp Desk tickets
closed, and number of open Help Desk tickets remaining.

o Alisting of all open Help Desk tickets with status as documented on the Help Desk ticket.
e Score Card indicating service performance to service agreement criteria.

This report will be presented to the County in the form of a Score Card. The data reflected in the Score
Card is generated from the Help Desk ticket response and resolution metrics, as defined in the Service
Levels and collected as the ticket is worked and updated. CherryRoad will work with the County to
establish additional management reporting requirements.
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County of Kings, CA
Managed Application Support Services i =ment of Work

Help Desk Approach
CherryRoad has outlined the Help Desk process flow according to the level support as identified.

o Level 0 represents support within the County at the departmental level.

o Level 1 represents Help Desk support that will take the initial issues and resolve.

e Should assistance be required, Level 2 and 3 support will be provided by CherryRoad’s Managed
Services Center.

o Level 4 support represents third party support, i.e. Oracle, etc. If during the analysis it is
determined that the issue needs to be escalated to Oracle support, CherryRoad will log the SR with
Oracle and manage all communication with Oracle regarding the SR. Once CherryRoad and
Oracle determine a solution, CherryRoad will provide details of the solution to the County and then
move forward to implement and test the solution.

Level 1
Help Desk Analysts reviews
User Requires determines routin: Ticket with SC Mgmt
Assistance Calls Help Desk via script 9 Team
INo| Ticket Created Routes Ticket to
User Seeks Help SC Analyst/Group
" wha SC Analyst calls
from Dept/Division o Customer and
analyzes and solves
problem
Ticket is
reviewed &
Help Desk assigns priority
Analyzes Problem
Contact 3" Party
Problem for assistance
Resolved
SC Analyst/
Tech works [ves|
ticket i
Problem 3" Party provides

resolution and

Resolved
issue is resolved

Problem
Resolved

SC Analyst
updates ticket

-

SC Analyst/Tech
updates ticket
SC Analyst
contacts client with
resolution

Client is contacted
and ticket is closed

Ticket Closed

Ticket Closed
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RCRC

RCRC
1215 K St., Suite 1650
Sacramento, CA 95814

(916) 447-4806

QUESTIONS?

Keep Up with RCRC:

® Website: www.rcrcnet.org

® Sign up for the Barbed Wire newsletter

® Follow us on social media:

f

@ruralcounties

©)

@ca_ruralcounties

@RuralCounties
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