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Board of Supervisors 
Regular Meeting Agenda 

 
Date:  Tuesday, March 24, 2026  
Time:             9:00 a.m.  
Place: BOARD of SUPERVISORS CHAMBERS, Kings County Government Center 
 1400 W. Lacey Boulevard, Hanford, California 93230 

 
 (559) 852-2362     bosquestions@co.kings.ca.us          www.countyofkingsca.gov 

 
The meeting can be attended on the Internet by clicking the Microsoft Teams hyper link below:  

https://teams.microsoft.com/meet/28330440111375?p=abcCq4W97tBRreLSY0    

   
 

or by sending an email to bosquestions@co.kings.ca.us on the morning of the meeting for an automated email 
response with the Microsoft Teams meeting link information. Members of the public attending via Microsoft 
Teams will have the opportunity to provide public comments during the meeting. If the Microsoft Teams 
connection malfunctions or becomes unavailable for any reason, the Board of Supervisors reserves the right to 
conduct the meeting without remote access. *Microsoft Teams will be available for access, and the Board 
Chambers will be open at 8:50 a.m.* 

Members of the public who wish to view/observe the meeting virtually can do so on the internet at: 
www.countyofkingsca.gov and click on the “Join Meeting” button or by clicking this link:  

https://youtube.com/live/PBrfKYwxCJQ?feature=share 
**Members of the public viewing the meeting through YouTube will not have the ability to provide public 
comment. 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether it is on the agenda for the Board’s consideration or action, and those 
comments may become part of the administrative record of the meeting.  Comments will not be read into the 
record, only the names of those who have submitted comments will be read.  Written comments should be 
directed to bosquestions@co.kings.ca.us email by 8:00 a.m. on the morning of the noticed meeting to be 
included in the record. Those comments received after 8:00 a.m. may become part of the record of the next 
meeting. E-mail is not monitored during the meeting. To submit comments by U.S. Mail, send to:  Kings County 
Board of Supervisors, Attn: Clerk of the Board of Supervisors, County of Kings, 1400 W. Lacey Blvd., Hanford, 
CA 93230. 
   
I  9:00 AM CALL TO ORDER 

ROLL CALL – Clerk of the Board 
INVOCATION – Pastor Lori Niles – Church of the Nazarene 
PLEDGE OF ALLEGIANCE 
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II.  UNSCHEDULED APPEARANCES 
This is an opportunity for members of the public to address the Board on items of interest within the 
Board's jurisdiction, and which are not already on the agenda. The Board will not answer questions 
impromptu, and concerns or complaints will be referred to appropriate staff. For items which are on the 
agenda, members of the public will be provided with an opportunity to address the Board as each item is 
brought up for discussion. Speakers should limit their comments to not more than two (2) minutes. 

   
III.  APPROVAL OF MINUTES 
  A. Report out of Closed Session from the regular meeting for March 17, 2026. 
  B. Approval of the minutes from the regular meeting for March 17, 2026. 
    
IV.  CONSENT CALENDAR 
  All items listed under the consent calendar are considered routine and will be enacted by one motion. If 

a Board member has questions, requests additional information, or wishes to comment on an item, the 
vote should not be taken until after questions have been addressed or comments made, and the public 
has had an opportunity to comment on the Consent Calendar items. 

  A. Child Support Services: 
   1. a. Consider authorizing the purchase of two 2025 Nissan Altimas; 
    b. Authorize the Purchasing Manager to approve the purchase order for the two vehicles; 
    c. Approve the two 2025 Nissan Altimas to be unmarked vehicles; 
    d. Adopt the budget change (4/5 vote required) 
  B. Fire Department: 
   1. Consider approving an Agreement with Interwest Consulting Group, Incorporated for fire plan  

services, effective March 24, 2026 through March 24, 2031.  
  C. Public Health Department: 
   1. Consider approving an Agreement with California Department of Public Health to provide 

sexually transmitted infection education, testing, and partner notification services in Kings 
County, effective July 1, 2026 through June 30, 2031. 

   2. a. Consider approving the rollover from Fiscal Year 2024-25 of one grant balance to Budget 
Unit 411500 – Environmental Health Services; 

    b. Approve the rollover from Fiscal Year 2024-25 of one grant balance and one sponsorship 
balance to Budget Unit 414000 – Health WIC Nutrition Program; 

    c. Approve the rollover from Fiscal Year 2024-25 of two sponsorship balances to 
Budget Unit 416000 – Public Health Services; 

    d. Approve the transfer of Fiscal Year 2025-26 adopted revenue and expense of one 
sponsorship budget under 416000 – Public Health Services to Budget Unit 411100 – 
Public Health Administration; 

    e. Adopt the budget change (4/5 vote required) 
   3. Consider approving an Agreement with the County of Santa Cruz to participate in the County-

Based Medi-Cal Administrative Activities Targeted Case Management Consortium effective 
March 24, 2026 through June 30, 2028. 
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  CONSENT CALENDAR CONTINUED 
  D. Public Works Department: 
   1. a. Consider adopting a Resolution finding that there are no unmet transit needs in Kings 

County; 
    b. Authorize the Interim Public Works Director to sign the claim form to allow the Local 

Transportation Funds to be received by the County. 
   2. Consider approving the Third Amendment to the Consultant Service Agreement with DKJ 

Architects, Inc. for the Kings County Fire Station Number 5 Partial Remodel project. 
  E. Sheriff’s Office: 
   1. Consider approving a three-month gap Agreement to extend the Agreement with Axon 

Enterprise, Incorporated for body worn cameras from April 1, 2026 through June 30, 2026. 
  F. Administration Office: 
   1. Consider approving the Seventh Amendment with Innovative Claim Solutions for workers’ 

compensation services effective April 1, 2026 through June 30, 2027. 
    
V. 10:30 AM STUDY SESSION 
  A. Administration – Kyria Martinez 

Human Services Agency – Wendy Osikafo 
   1. Receive an update regarding the impacts of House Resolution 1 – One Big Beautiful Bill 

Act. 
      
VI.  REGULAR CALENDAR 
  A. Administration – Kyria Martinez/Matthew Boyett 
   1. a. Receive an overview and update from California Counties Foundation, Incorporated o   

California State Association of Counties Institute credential programs; 
    b. Presentation of certificates to County employees who earned their Executive Leadership 

Credential in the 2025 cohort. 
     
VII.  BOARD MEMBER ANNOUNCEMENTS OR REPORTS 

On their own initiative, Board Members may make a brief announcement or a brief report on their own 
activities.  They may ask questions for clarification, make a referral to staff or request staff place a 
matter of business on a future agenda (Govt. Code Section 54954.2a). 

   Staff Updates and/or Reports 
   Board Correspondence 
   Upcoming Events 
   Information on Future Agenda Items 
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VIII.  CLOSED SESSION 
  1. Government Code section 54956.9 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant Exposure to Litigation Pursuant to paragraph (2) of subdivision (d) of  
section 54956.9 of the Government Code: Four Cases. 

  2. Government Code section 54956.8 
CONFERENCE WITH REAL PROPERTY NEGOTIATORS  
Property: APNs 011-060-001-000 and 012-240-068-000 
Agency Negotiator: Kyria Martinez 
Under Negotiation: Price and terms of payment 

  3. Government Code section 54956.9(d)(1)  
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION  
Name of Case: Timothy Ables v. County of Kings 
Case No. 24CU0399 

  4. Government Code section 54956.9(d)(1)  
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION  
Name of Case: Salvador Segura v. County of Kings 
Case No. 24CU0113 

  5. Government Code section 54956.9(d)(1)  
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION  
Name of Case: Steven Lance Mendez v. Corcoran Branch Library 
Case No. 24CU0530 

   
IX.  ADJOURNMENT 
  The next Regular Meeting will be held on Tuesday, April 7, 2026, at 9:00 a.m. 
   
X. 11:00 AM CALIFORNIA PUBLIC FINANCE AUTHORITY MEETING  
   
XI. 11:00 AM CALIFORNIA COMMUNITY HOUSING AGENCY MEETING  
   
XII. 1:00 PM MID-KINGS RIVER GROUNDWATER SUSTAINABILITY AGENCY SPECIAL MEETING 
   

FUTURE MEETINGS AND EVENTS 

March 31       -  Regular Meeting Canceled  
April     7  9:00 AM  Regular Meeting 
April     14  9:00 AM  Regular Meeting 
April     21       -  Regular Meeting Canceled 
April     28  9:00 AM  Regular Meeting 
   
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Board of Supervisors office at (559) 852-2362 by 9:00 a.m. on the Monday prior to this meeting. 
 

Agenda backup information and any public records provided to the Board after the posting of the agenda for this meeting will 
be available for public review within 24 hours of receipt of said documents, at the Kings County Board of Supervisors office, 
located at 1400 W. Lacey Blvd., Hanford, CA 93230 or at 
 https://www.countyofkingsca.gov/departments/board-of-supervisors/calendar-agenda-and-action-summary 

 

https://www.countyofkingsca.gov/departments/board-of-supervisors/calendar-agenda-and-action-summary
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CDPH STD Control Branch, MS 7320    P.O. Box 997377    Sacramento, CA 95899-7377 
(916) 445-9860    Internet Address: www.cdph.ca.gov

ACCEPTANCE OF AWARD 

County of Kings 

Agreement Number: 26-STI11 

Allocation Amount: $1,400,030.00 

Allocation Funding Period: July 1, 2026, through June 30, 2031 

I hereby accept this allocation. By accepting this allocation, I agree to the requirements 
as described in the 2026 - 2031 STI Prevention and Collaboration Allocation Reference 
Guide and any other conditions stipulated by the California Department of Public Health, 
Sexually Transmitted Diseases Control Branch. 

________________________ 
Authorized Signature  

Rusty Robinson
Print Name   

_____________________ 
Date 

Chair, Board of Supervisors
Title 































LOCAL HEALTH JURISDICTION NAME:
ALLOCATION AWARD NUMBER AND NAME:
ALLOCATION AWARD YEAR: 2026-2027

SECTIONS 2026-2027
1. PERSONNEL 129,529$                     

2. OPERATING EXPENSES 6,035$                         

3. MAJOR EQUIPMENT -$                             

4. TRAVEL 1,661$                         

5. SUBCONTRACTORS I 110,399$                     

6. SUBCONTRACTORS II -$                             

7. OTHER -$                             

8. INDIRECT COST RATE 32,382$                       

9. TOTAL 280,006$                     

SECTIONS 2026-2027 Revised
1. PERSONNEL -$                             

2. OPERATING EXPENSES -$                             

3. MAJOR EQUIPMENT -$                             

4. TRAVEL -$                             

5. SUBCONTRACTORS I -$                             

6. SUBCONTRACTORS II -$                             

7. OTHER -$                             

8. INDIRECT COST RATE -$                             

9. TOTAL -$                             

SUMMARY BUDGET (Auto Fills, Do Not Enter Data) 

COUNTY OF KINGS
26-STIXX - STI PREVENTION AND COLLABORATION ALLOCATION

# Confidential - Low



.
LOCAL HEALTH JURISDICTION NAME: COUNTY OF KINGS
ALLOCATION AWARD NUMBER AND NAME: 26-STIXX - STI PREVENTION AND COLLABORATION ALLOCATION
FISCAL YEAR: 2026-2027

1

Position Title/Classification Monthly Salary Percent of 
Time

Months on 
Project

Fringe Benefit Rate         
**For benefit rates that exceed 

50%, please provide an itemized 
justification for the rate

Total Cost
In-kind Support to a CBO or 

nonprofit health care 
provider? True or False

Activities Reference Description of Expense                                                                                        
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

1.1 Licensed Vocational Nurse II 
(Gabriela Davalos)

5,666$                    48% 12 42% 46,616$                FALSE Part I A-D                          
Part II A,B,D.                    
Part III B -G                      

Provide monitoring of local program needs by assessing STI morbidity data with supervisor and local community partners; serves as the 
DIS and provide case management, conducts community provider outreach and consultation to reinforce the most up to date testing and 
treatment guidance.  Work with CBO to provide trainings on STIs to staff of community agencies and institutions; provide health education 
materials to be distributed to community and partnering agencies.  Conduct contact investigation with individuals with positive STI's, 
assists in coordination of testing, treatment and partner notification.   Conducts testing and treatment of patients seeking services.

1.2 Medical Assistant II (Donna 
Randall)

4,420$                    35% 12 42% 26,361$                FALSE Part I A-D                          
Part II A,B,D.                    
Part III B -G  

Submits electronic laboratory reports and conducts initial client interviews and case histories to confirm test results and document testing 
and treatment received. Provides initial patient education on the testing process, prevention strategies, and potential treatment options. 
Assists nursing staff with examinations, specimen collection, and patient monitoring. Conducts patient follow-up in coordination with 
nursing staff. Serves as a Disease Intervention Specialist (DIS) and provides comprehensive case management and patient education.

1.3 Medical Assistant II (Diana 
Gonzalez)

4,205$                    5% 12 42% 3,583$                  FALSE Part I A,C                        
Part II A,D                        
Part III B-C,G                     

Submits electronic laboratory reports and conducts initial client interviews and case histories to confirm test results and document testing 
and treatment received.  Assists nursing staff with examinations, specimen collection, and patient monitoring. Conducts patient follow-up 
in coordination with nursing staff. Provides patient education on the testing process, prevention strategies, and potential treatment options. 

1.4 Supervising Public Health Nurse 
(Maricela Castellanos)

10,934$                  15% 12 42% 27,947$                FALSE Part I D                          
Part II A,C,                      
Part III B,D,E                 
Program oversight. 

Removes barriers that impede staff from performing daily duties related to STI case management, testing, prevention, protection, and 
treatment. Collaborates with Community-Based Organization (CBO) staff and Local Health Jurisdictions (LHJs) to ensure prevention 
efforts and monitoring activities align with the Scope of Work (SOW). Develops the SOW and provides input on budget creation. 
Completes all reporting requirements as outlined by grant agreements.

1.5 Supervising Public Health Nurse 
(Nichole Fisher)

10,934$                  7% 12 42% 13,043$                FALSE Part I D                          
Part II A,C,                      
Part III B,D,E                 
Program oversight. 

Removes barriers that impede staff from performing daily duties related to STI case management, testing, prevention, protection, and 
treatment. Collaborates with Community-Based Organization (CBO) staff and Local Health Jurisdictions (LHJs) to ensure prevention 
efforts and monitoring activities align with the Scope of Work (SOW). Develops the SOW and provides input on budget creation. 
Completes all reporting requirements as outlined by grant agreements.

1.6 Fiscal Specialist I (Priscilla 
Moua)

4,643$                    5% 12 42% 3,956$                  FALSE Fiscal oversight of the 
budget and expenses in 
accordance with the 
provisions and allowable 
costs outlined by the grant. Tracks program expenditures and prepares invoicing, budget modifications, and required fiscal reports in compliance with grant 

requirements.
1.7 Public Health Nurse II (Sharon 

Soong)
9,417$                    5% 12 42% 8,023$                  FALSE Part I A,C,D                        Provides initial oversight and assignment of cases upon referral. Monitors local program needs by assessing STD morbidity data in 

collaboration with the epidemiologist and Supervising Public Health Nurse.
1.8 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.9 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 

1.11 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.12 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.13 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.14 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.15 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.16 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.17 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.18 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.19 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 
1.20 Position Title/Classification -$                        0% 0 0% -$                      FALSE Duties and Responsibilities: 

129,529$               

2 OPERATING EXPENSES (Description: Costs incurred by the LHJ to support the completion of one or more activities. )   

Cost Per Item Total Cost
In-kind Support to a CBO or 

nonprofit health care 
provider? True or False

Activities Reference Description of Expense                                                                                        
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

2.1 83$               1,000$                  FALSE Part I A-D Program's allocated share of office supplies paper, pens, pencils, notepads (estimated $83 x 12/months = $996.00)
2.2 208$              2,500$                  FALSE Part I A                               

Part II A
Equipment for STI testing,clinic room supplies to collect specimens etc.  Shifting to having identified at risk populations come into the 
clinic for testing vs. ordering a test on-line.  Prices of Medical Supplies have increased (estimated $550 x  12/months $6,600)

2.3 153$              1,835$                  FALSE Part I A,B,C                     
Part II A,B,D                     
Part III B-D,G

Funds will be used to purchase supplies to support sexually transmitted infection (STI) testing and treatment activities at both clinic 
locations, as well as testing conducted in outlying locations for specimen collection and treatment. Supplies include, but are not limited to, 
phlebotomy materials such as butterfly needles, collection tubes, bandages, specimen cups, biohazard bags, labels, and specimen 
transport containers. Funds will also support the purchase of STI treatment medications, including doxycycline, azithromycin, ceftriaxone, 
cefixime, tetracycline, and levofloxacin.

2.4 42$               500$                     FALSE Part I B,C,D                        
Part II A,B,D                     
Part III C,E,G

STI informational brochures are provided at health fairs, included with free condom distribution, and made available at clinic sites. The 
brochures include STI education, information on testing and treatment locations, and a link to the Kings Informed, Tested, Treated (KITT) 
Project website, which offers education, at-home testing opportunities, and treatment referral information.

2.5 17$               200$                     FALSE Part I C                               
Part II A,D                        
Part III B

Due to a fire impacting departmental operations, on-site laboratory services are no longer available. To maintain continuity of STI testing 
services, the department has established contractual agreements with the Tulare County Public Health Laboratory and the Madera County 
Public Health Laboratory for the processing of client STI specimens. In addition, the department has contracted with a local courier service 
to ensure timely and secure transport of specimens to these laboratories.

2.6 -$              -$                      FALSE
2.7 -$              -$                      FALSE
2.8 -$              -$                      FALSE
2.9 -$              -$                      FALSE

2.10 -$              -$                      FALSE
2.11 -$              -$                      FALSE
2.12 -$              -$                      FALSELine Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0

Medical Supplies 12

Communications 12

Public Health Materials 12

Line Item Name 0

PERSONNEL (Description: An LHJ employee responsible for carrying out one or more activities, including newly funded personnel under this allocation and personnel contributing time in-kind toward activities. For fringe benefit rates exceeding 50%, a justification for the rate must be provided. ) 

1. PERSONNEL SUBTOTAL

Item Name Number of Items

General Office Expense (paper, pens, pencils) 12

Courier 12

Line Item Name 0

# Confidential - Low



2.13 -$              -$                      FALSE
2.14 -$              -$                      FALSE
2.15 -$              -$                      FALSE
2.16 -$              -$                      FALSE
2.17 -$              -$                      FALSE
2.18 -$              -$                      FALSE
2.19 -$              -$                      FALSE
2.20 -$              -$                      FALSE

6,035$                  

3 MAJOR EQUIPMENT  (Description: Any equipment purchase exceeding $5,000 necessary for the completion of one or more activities )

Cost Per Unit Number of Units Total Cost
In-kind Support to a CBO or 

nonprofit health care 
provider? True or False

Activities Reference Description of Expense                                                                                        
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

3.1 -$                0 -$                      FALSE
3.2 -$                0 -$                      FALSE
3.3 -$                0 -$                      FALSE
3.4 -$                0 -$                      FALSE
3.5 -$                0 -$                      FALSE
3.6 -$                0 -$                      FALSE
3.7 -$                0 -$                      FALSE
3.8 -$                0 -$                      FALSE
3.9 -$                0 -$                      FALSE

3.10 -$                0 -$                      FALSE

-$                      

4

Rate Number of People/ 
Miles/Nights/Days Total Cost

In-kind Support to a CBO or 
nonprofit health care 

provider? True or False
Activities Reference Description of Expense                                                                                        

(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

4.1 0.725$            540 392$                     FALSE Part III D Mileage to travel for client outreach at locations through out the county and outlying clinics for testing and treatment services. 

4.2 117$               2 233$                     FALSE Part III D Staff under this agreement will attend annual STI conference.  Registration and associated fees will be paid in accordance with State 
guidelines. 

4.3 238$               2 476$                     FALSE Part III D Staff under this agreement will attend annual STI conference.  Airfare fees will be paid in accordance with State guidelines. 
4.4 212$               2 424$                     FALSE Part III D Staff under this agreement will attend annual STI conference.  Lodging fees will be paid in accordance with State guidelines. 
4.5 68$                 2 136$                     FALSE Part III D Staff under this agreement will attend annual STI conference.  Per diem fees will be paid in accordance with State guidelines. 
4.6 -$                0 -$                      FALSE

1,661$                  

5

Subcontractor Name Activities Reference Description of Expense                                                                                        
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

5.1

TBD (RFP) Part I A                        
Part II E                            
Part III A-H                  

The Kings County Department of Public Health will partner with selected Community-Based Organizations (CBOs) through a competitive 
Request for Proposal (RFP) process to provide STI education, testing, and treatment referral services to the community. Program 
activities will include collaboration with additional CBOs, community healthcare providers, and county agencies to expand the reach and 
availability of STI awareness, testing, and related services. The Department will continue to engage and strengthen established 
partnerships serving priority populations, including LGBTQ+ individuals, African American communities, and individuals experiencing 
homelessness, to promote equitable access to STI education, testing, and treatment services.

5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9

5.10
5.11
5.12
5.13
5.14
5.15

110,399$                              

6

Subcontractor Name Total Cost
In-kind Support to a CBO or 

nonprofit health care 
provider? True or False

Activities Reference Description of Expense                                                                                        
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

6.1 -$                      FALSE
6.2 -$                      FALSE
6.3 -$                      FALSE

SUBCONTRACTOR II (Description: Any agreement with a non-501(c) organization (e.g., consultants, for-profit entities, jail medical services contractors, private organizations, etc.) to complete one or more activities for the LHJ or CBO or nonprofit healthcare provider.)

Type of Organization Subcontractor Selection Method

5. SUBCONTRACTORS I SUBTOTAL

-$                                                                     
-$                                                                     

-$                                                                     
-$                                                                     

-$                                                                     
-$                                                                     

-$                                                                     
-$                                                                     

-$                                                                     
-$                                                                     

-$                                                                     
-$                                                                     

-$                                                                     
-$                                                                     

SUBCONTRACTORS I (Description: Any agreement with a 501(c) nonprofit community-based organization or nonprofit healthcare provider (e.g., CBO, community clinic, federally qualified health center [FQHC]) to complete one or more activities. Each subcontractor must complete the subcontractor budget template 
included in this document. Additionally, a copy of the IRS letter confirming the organization's 501(c) designation must be included with this budget or any future budget revision requests (if not previously submitted). )

Type of Organization            Subcontractor Selection Method Total Cost

110,399$                                                              

Conference Registration Fees

Airfare Fees
Lodging Fees
Per Diem Fees
Training Fees

4. TRAVEL SUBTOTAL

Major Equipment Name
Major Equipment Name

3. MAJOR EQUIPMENT SUBTOTAL

TRAVEL (Description: Travel expenses for trainings or conferences related to one or more activities. Reimbursement for necessary travel, meals, and incidentals will follow the current rates established by the California Department of Human Resources (CalHR). )

Item Name

Mileage

Major Equipment Name
Major Equipment Name
Major Equipment Name
Major Equipment Name
Major Equipment Name
Major Equipment Name

Line Item Name 0

2. OPERATING EXPENSES SUBTOTAL

Unit Name

Major Equipment Name
Major Equipment Name

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0

# Confidential - Low



6.4 -$                      FALSE
6.5 -$                      FALSE
6.6 -$                      FALSE
6.7 -$                      FALSE
6.8 -$                      FALSE
6.9 -$                      FALSE

6.10 -$                      FALSE

-$                      

7

Cost per Item Total Cost
In-kind Support to a CBO or 

nonprofit health care 
provider? True or False

Activities Reference Description of Expense                                                                                        
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

7.1 -$              -$                      FALSE
7.2 -$              -$                      FALSE
7.3 -$              -$                      FALSE
7.4 -$              -$                      FALSE
7.5 -$              -$                      FALSE
7.6 -$              -$                      FALSE
7.7 -$              -$                      FALSE
7.8 -$              -$                      FALSE
7.9 -$              -$                      FALSE

7.10 -$              -$                      FALSE

-$                      

8

Activities Reference Description of Expense                                                                                        
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

8.1 N/A All operating expenses are direct allocations to each Public Health (PH) Program based on FTE (including our administrative program).  
The PH Administration Expenses charged under budget 411100 are then distributed expenses to every PH Program based on the FTE in 
each Program as the Indirect charges under the Administrative Allocation account.  These administrative allocated expenses are allocated 
at the CDPH approved rate.

8.2 N/A

32,382$                                

9

9.1

Total Amount Allocated to the 
LHJ

169,607$                

Total Amount Allocated to the 
CBO

110,399$                

BUDGET GRAND TOTAL (Description: The sum of direct and indirect costs. )

TOTAL
280,006$                                                              

8. ICR SUBTOTAL

7. OTHER SUBTOTAL

INDIRECT COST RATE (Description: The Indirect Cost Rate (ICR) must not exceed the approved negotiated rate for the LHJ for the fiscal year. The ICR applied to this budget is for total personnel costs. ICR costs associated with in-kind support to CBOs or nonprofit healthcare providers should be documented in 
Section 8.2.)

ICR Total Cost

25% 32,382$                                                                

0% -$                                                                     

0
0
0

0
0
0

0
0
0

6. SUBCONTRACTORS II SUBTOTAL

OTHER (Description: Expenses not categorized under previous budget sections. The unit of measure will vary based on the item or service.)

Item Name Number of Items

0

# Confidential - Low



.
SUBCONTRACTOR  NAME: XXXXXX
ALLOCATION AWARD NUMBER AND NAME: 26-STIXX - STI PREVENTION AND COLLABORATION ALLOCATION
FISCAL YEAR: 2026-2027

1

Position Title/Classification Monthly Salary Percent of 
Time

Months on 
Project

Fringe Benefit Rate         
**For benefit rates that exceed 

50%, please provide an itemized 
justification for the rate

Total Cost
In-kind Support to a CBO 
or nonprofit health care 
provider? True or False

Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

1.1 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities:
1.2 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.3 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.4 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.5 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.6 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.7 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.8 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.9 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.11 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.12 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.13 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.14 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.15 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.16 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.17 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.18 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.19 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 
1.20 Position Title/Classification -$                         0% 0 0% -$                       FALSE Duties and Responsibilities: 

-$                       

2 OPERATING EXPENSES (Description: Costs incurred to support the completion of one or more activities. )   

Cost Per Item Total Cost
In-kind Support to a CBO 
or nonprofit health care 
provider? True or False

Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

2.1 -$               -$                       FALSE
2.2 -$               -$                       FALSE
2.3 -$               -$                       FALSE
2.4 -$               -$                       FALSE
2.5 -$               -$                       FALSE
2.6 -$               -$                       FALSE
2.7 -$               -$                       FALSE
2.8 -$               -$                       FALSE
2.9 -$               -$                       FALSE
2.10 -$               -$                       FALSE
2.11 -$               -$                       FALSE
2.12 -$               -$                       FALSE
2.13 -$               -$                       FALSE
2.14 -$               -$                       FALSE
2.15 -$               -$                       FALSE
2.16 -$               -$                       FALSE
2.17 -$               -$                       FALSE
2.18 -$               -$                       FALSE
2.19 -$               -$                       FALSE
2.20 -$               -$                       FALSE

-$                       

3 MAJOR EQUIPMENT  (Description: Any equipment purchase exceeding $5,000 necessary for the completion of one or more activities )

Cost Per Unit Number of Units Total Cost
In-kind Support to a CBO 
or nonprofit health care 
provider? True or False

Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

3.1 -$                0 -$                       FALSE
3.2 -$                0 -$                       FALSE
3.3 -$                0 -$                       FALSE
3.4 -$                0 -$                       FALSE
3.5 -$                0 -$                       FALSE
3.6 -$                0 -$                       FALSE
3.7 -$                0 -$                       FALSE
3.8 -$                0 -$                       FALSE
3.9 -$                0 -$                       FALSE

PERSONNEL (Description: An employee responsible for carrying out one or more activities, including newly funded personnel under this allocation and personnel contributing time in-kind toward activities. For fringe benefit rates exceeding 50%, a justification for the rate must be 
provided. ) 

1. PERSONNEL SUBTOTAL

Item Name Number of Items

Line Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Line Item Name 0
Line Item Name 0
Line Item Name 0

Major Equipment Name
Major Equipment Name
Major Equipment Name
Major Equipment Name
Major Equipment Name
Major Equipment Name

Line Item Name 0

2. OPERATING EXPENSES SUBTOTAL

Unit Name

Major Equipment Name
Major Equipment Name

Major Equipment Name

# Confidential - Low



3.10 -$                0 -$                       FALSE

-$                       

4

Rate Number of People/ 
Miles/Nights/Days Total Cost

In-kind Support to a CBO 
or nonprofit health care 
provider? True or False

Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

4.1 -$                0 -$                       FALSE
4.2 -$                0 -$                       FALSE
4.3 -$                0 -$                       FALSE
4.4 -$                0 -$                       FALSE
4.5 -$                0 -$                       FALSE
4.6 -$                0 -$                       FALSE

-$                       

5

Subcontractor Name Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13
5.14
5.15

-$                                       

6

Subcontractor Name Total Cost
In-kind Support to a CBO 
or nonprofit health care 
provider? True or False

Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

6.1 -$                       FALSE
6.2 -$                       FALSE
6.3 -$                       FALSE
6.4 -$                       FALSE
6.5 -$                       FALSE
6.6 -$                       FALSE
6.7 -$                       FALSE
6.8 -$                       FALSE
6.9 -$                       FALSE
6.10 -$                       FALSE

-$                       

7

Cost per Item Total Cost
In-kind Support to a CBO 
or nonprofit health care 
provider? True or False

Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

7.1 -$               -$                       FALSE
7.2 -$               -$                       FALSE
7.3 -$               -$                       FALSE
7.4 -$               -$                       FALSE
7.5 -$               -$                       FALSE
7.6 -$               -$                       FALSE
7.7 -$               -$                       FALSE
7.8 -$               -$                       FALSE
7.9 -$               -$                       FALSE
7.10 -$               -$                       FALSE

Conference Registration Fees
Airfare Fees
Lodging Fees
Per Diem Fees
Training Fees

4. TRAVEL SUBTOTAL

Major Equipment Name

3. MAJOR EQUIPMENT SUBTOTAL

TRAVEL (Description: Travel expenses for trainings or conferences related to one or more activities. Reimbursement for necessary travel, meals, and incidentals will follow the current rates established by the California Department of Human Resources (CalHR). )

Item Name

Mileage

-$                                                                         
-$                                                                         

SUBCONTRACTORS I (Description: Any agreement with a 501(c) nonprofit community-based organization or nonprofit healthcare provider (e.g., CBO, community clinic, federally qualified health center [FQHC]) to complete one or more activities. Each subcontractor must complete 
the subcontractor budget template included in this document. Additionally, a copy of the IRS letter confirming the organization's 501(c) designation must be included with this budget or any future budget revision requests (if not previously submitted). )

Type of Organization            Subcontractor Selection Method Total Cost

-$                                                                         

-$                                                                         
-$                                                                         

-$                                                                         
-$                                                                         

-$                                                                         
-$                                                                         

-$                                                                         
-$                                                                         

-$                                                                         
-$                                                                         

-$                                                                         
-$                                                                         

5. SUBCONTRACTORS I SUBTOTAL

SUBCONTRACTOR II (Description: Any agreement with a non-501(c) organization (e.g., consultants, for-profit entities, jail medical services contractors, private organizations, etc.) to complete one or more activities for the CBO or nonprofit healthcare provider.)

Type of Organization Subcontractor Selection Method

0
0
0

6. SUBCONTRACTORS II SUBTOTAL

OTHER (Description: Expenses not categorized under previous budget sections. The unit of measure will vary based on the item or service.)

Item Name Number of Items

0

0
0
0

0
0
0

# Confidential - Low



-$                       

8

Description of Expense                                                                                            
(Provide a detailed breakdown of costs and units, explaining how this budget line item directly supports the workplan activities)

8.1 Explanation should detail what costs are built into the Indirect Cost Rate.

-$                                       

9

9.1
110,399.00$                          Subcontract for CBO is out for RFP.

-$                                                                         

8. ICR SUBTOTAL

BUDGET GRAND TOTAL (Description: The sum of direct and indirect costs. )

TOTAL

7. OTHER SUBTOTAL

INDIRECT COST RATE (Description: It is recommended that LHJs negotiate a reasonable rate with their subcontractors, and rates should not exceed 15 percent of personnel and benefits; OR 15 percent of Total Allowable Direct Costs. If using Total Allowable Direct Costs, the LHJ 
must notify their LAFS to obtain a revised budget template to properly calculate this cost on the budget.)

ICR Total Cost

0% -$                                                                         

# Confidential - Low





 ...................................................................................................................................................................................................................................................  
 
BOARD ACTION: APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2026. 

CATHERINE VENTURELLA, Clerk to the Board 

By  , Deputy. 
 

 
 

SUBMITTED BY: Department of Public Health – Rose Mary Rahn/Heather Campos 
 
SUBJECT: ROLLOVER OF PUBLIC HEALTH GRANT AND SPONSORSHIP FUNDING 
 
SUMMARY: 
 

Overview: 
Kings County Department of Public Health (KCDPH) has identified five previously approved multi-year 
grants with partial balances from Fiscal Year (FY) 2024-25 not included in the current FY 2025-26 
adopted budgets due to timing of final closeout and reconciliation after budget adoption. KCDPH is 
requesting budget increases to reflect the correct grant balances for each of the five grants. This action is 
strictly budgetary. No new grant agreements are being approved, and no new funding is being requested.  

 
Recommendation: 

a. Approve the rollover from Fiscal Year 2024-25 of one grant balance to Budget Unit 411500 
– Environmental Health Services; 

b. Approve the rollover from Fiscal Year 2024-25 of one grant balance and one sponsorship 
balance to Budget Unit 414000 – Health WIC Nutrition Program; 

c. Approve the rollover from Fiscal Year 2024-25 of two sponsorship balances to Budget Unit 
416000 – Public Health Services; 

d. Approve the transfer of Fiscal Year 2025-26 adopted revenue and expense of one sponsorship 
budget under 416000 – Public Health Services to Budget Unit 411100 – Public Health 
Administration; 

e. Adopt the budget change. (4/5 vote required) 
 

Fiscal Impact: 
There is no impact to the County General Fund with the recommended actions. The recommended actions 
will result in overall increases to both revenue and expense accounts for FY 2025-26 in Budget Units 
411500 – Environmental Health Services by $81,601, 414000 – Health WIC Nutrition Program by 
$66,639, and 416000 – Public Health Services by $29,137. The overall balance increase to all Budget 
Units in Public Health is $177,377. 

(Cont’d) 

________________________________________________________________________________________________________________________  
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It is additionally requested to transfer the FY 2025-26 adopted Kaiser funds revenue of $42,972 and 
expense of $42,972 under Budget Unit 416000 – Public Health Services to 411100 – Public Health 
Administration. 
 

BACKGROUND: 
As Kings County budget preparations begin in early February, estimated carryforward amounts are included for 
all previously approved multi-year grants and sponsorships. Because the budget is prepared prior to full FY 
closeout, final grant and sponsorship balances are not known at the time of adoption. Following the close of FY 
2024-25, and after all expenditures were posted reconciled, and final invoices were submitted, the remaining 
balances were confirmed. 
 
KCDPH requests to add the remaining grant balances for five previously approved multi-year grants and 
sponsorships as identified below to ensure that FY 2025-26 budgets accurately reflect available funding and 
authorized program expenditures. Sponsorship funds are restricted to programmatic purposes consistent with 
sponsor intent and approved activities. 
 
There is one multi-year grant under budget unit 411500 – Environmental Health Services (EHS). 

1. EHS SB1383 Grant budget change approved by the Board of Supervisors on April 23,2024 – Increase 
revenue account 89000 Revenue Transfer In by $81,601 and increase expense account 92063 Special 
Departmental by $81,601.  

 
There are two multi-year grant/sponsorships under budget unit 414000 Health – WIC Nutrition Program. 

1. WIC Grant Agreement No. 22-155 approved by the Board of Supervisors on September 13, 2022, Year 3 
of 3 Federal Fiscal Year, Fourth Quarter July 2025 to September 2025 rollover in County Budget – 
Increase revenue account 86037 by $53,911 and increase expense account 92063 Special Departmental 
by $10,566, expense account 92090 Travel by $2,387, and expense account 92103 Electronic Hardware 
by $40,958. 

2. WIC Anthem Sponsorship approved by the Board of Supervisors on November 26, 2024 – Increase 
revenue account 89000 Revenue Transfer In by $12,728 and increase expense account 92147 Sponsorship 
Expense by $12,728. 
 

There are two multi-year sponsorships under budget unit 416000 Health – Public Health Services. 
1. Anthem Sponsorship approved by the Board of Supervisors on January 23, 2024 – Increase revenue 

account 89000 Revenue Transfer In by $14,818 and increase expense account 92147 Sponsorship Expense 
by $14,818. 

2. CalViva Sponsorship approved by the Board of Supervisors on January 23, 2024 – Increase revenue 
account 89000 Revenue Transfer In by $14,319 and increase expense account 92147 Sponsorship Expense 
by $14,319. 

 
KCDPH also requests to transfer FY 2025-26 adopted Kaiser funds revenue and expense budgets. This is a 
transfer between budget units within Public Health and does not increase overall appropriations. 

1. Kaiser Sponsorship approved by the Board of Supervisors on November 23, 2021 – Transfer revenue 
account 89000 Revenue Transfer In $42,972 and expense account 92047 Contractual Services $42,972 
from budget unit 416000 – Public Health Services to budget unit 411100 – Public Health Administration. 







 ...................................................................................................................................................................................................................................................  
 
BOARD ACTION: APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2026. 

CATHERINE VENTURELLA, Clerk to the Board 

By  , Deputy. 
 

 
 

SUBMITTED BY: Department of Public Health – Rose Mary Rahn/Nicholas Montoya 
 
SUBJECT: AGREEMENT WITH COUNTY OF SANTA CRUZ FOR MEDI-CAL 

ADMINISTRATIVE ACTIVITIES 
 
SUMMARY: 
 

Overview: 
The Kings County Department of Public Health (KCPDH) is requesting to enter into an agreement with 
County of Santa Cruz to participate in the statewide County-Based Medi-Cal Administrative Activities 
(MAA) Targeted Case Management Consortium (Consortium), with County of Santa Cruz serving as the 
host entity.  

 
Recommendation: 
Approve an agreement with the County of Santa Cruz to participate in the County-Based Medi-Cal 
Administrative Activities Targeted Case Management Consortium effective March 24, 2026 
through June 30, 2028. 

 
Fiscal Impact: 
There is no impact to the County General Fund. Funding for the $500 one-time membership fee is included 
in the adopted budget for Fiscal Year 2025-26 under fiscal year 2025-26 budget unit 416000 – Public 
Health Services.  
  

BACKGROUND: 
Counties throughout the State who participate in MAA must contribute to shared statewide administrative costs 
such as Department of Health Care Services (DHCS) coordination, consultants, reporting support, and consortium 
operations. The Consortium designates one county to act as the fiscal intermediary, which is County of Santa 
Cruz.  
 
KCDPH will be responsible for processing and submitting invoices for MAA claims to the State and complying  
 

(Cont’d) 

________________________________________________________________________________________________________________________  
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with DHCS and federal requirements. A separate agreement with DHCS will be presented to the Board at a later 
date for approval. 
 
The agreement has been reviewed and approved by County Counsel as to form and by Risk for compliance with 
safety and liability standards. 
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COUNTY-BASED MEDI-CAL ADMINISTRATIVE ACTIVITIES  
(CMAA) TARGETED CASE MANAGEMENT (TCM)  

AGREEMENT
Between the COUNTY OF SANTA CRUZ

and
COUNTY OF KINGS

Approved 5/6/2025 
Board of Supervisors 
DOC-2025-361

THIS AGREEMENT is made and entered into by and between COUNTY OF KINGS, a 
political subdivision of the State of California, hereinafter referred to as "LOCAL OVERNMENTAL 
AGENCY (LGA)" and the COUNTY OF SANTA CRUZ, a political subdivision of the State of 
California, hereinafter referred to as "HOST ENTITY." WITNESSETH: 

WHEREAS, LGA desires to promote access to health services to residents, through the 
provision of County-Based Medi-Cal Administrative Activities (CMAA) and/or Targeted Case 
Management (TCM) and desires certain administrative services to be provided by HOST ENTITY; 
and

WHEREAS, LGA has executed separate agreements with the California Department of 
Health Care Services (DHCS) to promote access to health services to residents for County-Based 
Medi-Cal Administrative Activities and Targeted Case Management and agrees to pay a 
participation fee under the terms of those agreements; and

WHEREAS, HOST ENTITY was selected by CMAA/TCM LGA Consortium ("Consortium") to 
collect and disburse LGA participation fees; and

WHEREAS, the Santa Cruz County Board of Supervisors has authorized entering into this 
Agreement as HOST ENTITY; and

WHEREAS, the authorizing entity of LGA has authorized entering into this AGREEMENT;

NOW, THEREFORE, for in and in consideration of the mutual covenants and conditions 
contained herein, the parties agree as follows: 

1. HOST ENTITY, Responsibilities:

1.1. HOST ENTITY shall perform host entity duties for CMAA and/or TCM listed in 
attached Exhibits A and B for CMAA and/or TCM program(s).

1.2. HOST ENTITY is the "Host Entity" solely for the purpose of collecting and 
disbursing funds for the Consortium trust fund ("Trust Fund"), as described in the 
Consortium bylaws and terms of this AGREEMENT.

1.3. HOST ENTITY shall comply with all applicable laws and regulations governing the 
Trust Fund and public funds, generally, in the collection and disbursement of funds 
for and from the Trust Fund pursuant to the terms of this AGREEMENT. 
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1.4. HOST ENTITY will receive an annual compensation in the amount approved per the 
consortium annual budget. for the performance of its HOST ENTITY services under 
Sections 1.1 through 1.3 of this AGREEMENT paid from the Trust Fund. 

2. LGA Responsibilities:

2.1. LGA shall perform the LGA duties listed in the attached Exhibits A and B for CMAA 
and/or TCM program(s). 

3. Disclaimers:

3.1. LGA is solely and exclusively responsible for the processing of its CMAA/TCM claims 
for reimbursement, including, but not necessarily limited to, compliance with all 
applicable federal and state laws and California Department of Health Care Services 
(DHCS) guidelines and procedures. 

3.2. LGA is solely and exclusively responsible for the payment of its costs under the 
terms of this AGREEMENT as well as any and all its costs related to its participation 
in the CMAA and/or TCM program(s). 

3.3. LGA is solely and exclusively responsible for all audit exceptions arising from its 
participation in the CMAA and/or TCM program(s). 

4. Insurance and Indemnification:

4.1. Insurance:

Each of the parties agrees to maintain liability coverage for its negligent 
or intentionally wrongful acts and/or omissions arising from the 
performance of its duties under this Agreement. 

4.2. Indemnification: 

To the fullest extent permitted by law, the parties shall indemnify, 
defend, and hold each other, their officers, agents and employees 
harmless from any and all claims, losses, liabilities, damages, demands 
and actions (all collectively referred to as "liability" herein) arising from 
each parties' respective performance of this Agreement, but only to the 
extent such liabilities are caused by or result from the negligent or 
intentionally wrongful act or omission of the indemnifying party, its 
officers, agents or employees.

5. Termination:

5.1. LGA may give written notice of its intent to terminate this AGREEMENT and 
accordingly relinquish its membership and rights to participate in the Consortium, 
at any time. 
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5.2. The effective date of termination shall be concurrent with the payment of the LGA's 
final claim for reimbursement for the period of the contract. 

5.3. Participation fees shall be calculated and payable to the HOST ENTITY for any and 
all claims reimbursements received by LGA after LGA's notice of intent to terminate. 
LGAs failing to pay participation fees arising from reimbursements received after the 
termination date shall be in breach of this AGREEMENT. 

5.4. LGA will continue to pay fees until all TCM Cost reports have been audited by DHCS. 

6. Term:

This AGREEMENT shall be effective upon execution and for the period July 1, 2025, through 
June 30, 2028, unless previously terminated as provided herein or as otherwise agreed to in writing by 
the parties. 

The parties agree to comply with the terms and conditions of the exhibits below, which 
are integral parts of this agreement and are deemed incorporated by reference herein.

Exhibits:
Exhibit A - Scope of Work -Agreement Concerning County-Based Medi-Cal Administrative Activities/ 
Targeted Case Management
Exhibit B - Payment and Fee Structure

[SIGNATURES TO FOLLOW ON NEXT PAGE]



Docusign Envelope ID: A2FCD156-14C0-4F8C-92E3-173AB4053F39

CMAATCM FY26-28 
COUNTY OF KINGS

PAGE 4 OF 8

IN WITNESS WHEREOF, the Parties executed this Agreement the day and year first written 
above. 

"HOST ENTITY"
Duly Authorized

COUNTY OF SANTA CRUZ

"LGA"
Duly Authorized

COUNTY OF KINGS

By 5/6/2025

Director of Health Services or Designee 
Health Services Agency
1800 Green Hills Road, Suite 240 
Scotts Valley, California 95066

By 
 Rusty Robinson 
 Chair, Board of Supervisors 
 1400 W. Lacey Blvd. 
 Hanford, California 93230 

Approved as to Form: 

Approved as to Insurances: 

Risk Management

4/14/2025

Date

ATTEST 

By:________________________________ 
 Clerk of the Board 

RISK MANAGEMENT APPROVED AS TO 
INSURANCE 

By:________________________________ 
 Michelle Speer, ACEO 

APPROVED AS TO FORM 
Laurie Avedisian-Favini, County Counsel, 
County of Kings 

By:________________________________ 
 Crystal M. Pizano, Deputy County Counsel 

sscudder
Stamp
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DEFINITIONS

1. Local Government Agency (LGA) - A local public health office or county agency in 
a county or chartered city that oversees the County Based Medi-Cal Administrative 
Activities (CMAA) and Targeted Case Management (TCM) programs.

2. CMAA/TCM LGA Consortium ("Consortium") - A collaboration of LGA CMAA/TCM 
coordinators and/or designees who meet regularly and pursue the proper and 
efficient administration of the CMAA and TCM Programs.

3. Participation Fee ("Participation Fee") - Payment to the Consortium for the 
consortium's CMAA/TCM administrative costs and the program costs of the 
California Department of Health Care Services (DHCS).

4. Executive Committee (EC) - A team of elected LGA coordinator members of the 
Consortium who meet regularly and are responsible for the executive management 
of the Consortium. Duties include, but are not limited to, the review of fiscal revenue 
and expenditure reports; the approval of the annual budget; and the approval of 
payments by the Consortium.

5. Consortium Trust Fund ("Trust Fund") - Fund established and maintained by the 
HOST ENTITY, for the benefit of the respective LGA members of the Consortium, 
to hold and account for Participation Fees paid by the members to cover the 
administrative costs of the Consortium and the costs of DHCS.

6. Membership - All California county and/or chartered city CMAA/TCM coordinators 
or designees are eligible to join the Consortium and serve as their LGA 
representative. Membership is contingent on the annual payment of Participation 
Fees.

7. HOST ENTITY - The LGA designated by all LGAs participating in the CMAA/TCM 
programs, to be the administrative and fiscal intermediary between DHCS and all 
participating LGAs.

8. Termination - To discontinue or cancel an active membership, contract or 
agreement. Acceptable notice of intent to terminate an active membership must 
have an effective date that is concurrent with any final CMAA and/or TCM payments 
or fees due. All fees are due and payable during this time.
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EXHIBIT A: Scope of Work - Agreement Concerning County-Based Medi-Cal 
Administrative Activities/ Targeted Case Management

HOST ENTITY shall:

1. Prepare and transmit Host Entity/Local Government (LGA) AGREEMENT and 
Participation Fee ("Participation Fee") invoice to the LGA pursuant to Exhibit B.

2. Maintain an interest-bearing trust fund solely for the accounting for County Based 
Administrative Activities (CMAA)/Targeted Case Management (TCM) LGA 
Consortium ("Consortium") participation fees as required by the Consortium bylaws.

3. Enter into a separate agreement with the California Department of Health Care 
Services (DHCS) to coordinate administration of the CMAA/TCM programs on behalf 
of the LGAs.

4. Pay the DHCS CMAA/TCM administrative costs pursuant to the agreement between 
DHCS and HOST ENTITY and as agreed to by the Consortium, each fiscal year, 
within sixty (60) days of receipt of invoice with documented costs from DHCS.

5. Pay the LGA consultant(s) costs pursuant to the contract(s) between LGA 
consultant(s) and HOST ENTITY and as agreed to by the Consortium, each fiscal 
year, within twenty-one (21) days of Executive Committee approval of invoices 
submitted by the LGA consultant(s). The approved invoices for consultant(s) costs 
pursuant to the contract(s) are paid through the Host Entity trust fund.

6. Manage and oversee all contracts on behalf of the Consortium.

7. Provide to Executive Committee of the Consortium, for review, quarterly revenue and 
expenditure reports.

8. Provide to Executive Committee of the Consortium, for approval, an annual budget 
per Consortium by-laws.

9. Pay all expenses incurred as HOST ENTITY, including costs related to coordinating 
the Annual LGA Conference hosted by the Consortium.

10. Carry out other duties and responsibilities as defined and delineated in the Consortium 
by-laws.

LGA shall:

1. Pay Participation Fee to HOST ENTITY within thirty (30) days from receipt of 
invoice.

2. Have sole and exclusive responsibility for the processing of all CMAA\TCM claims 
for reimbursement of the LGA as well as any audit exceptions arising from those 
claims for reimbursement.
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3. Carry out the duties and responsibilities of membership as defined and 
delineated in the Consortium by-laws.



Docusign Envelope ID: A2FCD156-14C0-4F8C-92E3-173AB4053F39

CMAATCM FY26-28 
COUNTY OF KINGS

PAGE 8 OF 8

EXHIBIT B: Payment and Fee Structure

1. Initial or Reinstate Membership Fee: The LGA shall pay a one-time $500 fee to 
initially join or reinstate membership into the County Based Medi-Cal 
Administrative Activities (CMAA)/Targeted Case Management (TCM) Consortium 
("Consortium"). This initial membership fee will only cover Consortium expenses. 
Any LGA requesting reinstatement that left the Consortium in bad standing will be 
required to pay the balance of its outstanding participation fees plus interest plus 
penalties as determined by the Host Entity.

2. Annual Participation Fee:

a. The LGA shall be assessed an annual participation fee calculated as the 
LGA's proportionate share of the LGA Consortium's approved current fiscal 
year budget.

b. The LGA's proportionate share percentage shall be calculated as the actual 
MAA and TCM revenue received from DHCS by the LGA during the prior 
fiscal year divided by the total MAA and TCM revenue received from DHCS 
by all LGAs for that same period.

c. The LGA's proportionate share of the LGA Consortium's approved current 
fiscal year budget shall be calculated by multiplying the proportionate share 
percentage by the LGA Consortium's total budgeted expenditures for the 
MAA and TCM programs for the current fiscal year.

d. For those LGA's not receiving any revenue from the MAA or TCM programs 
but still have outstanding TCM Cost Reports that require an audit, the fee 
charged will be based on the average of the last three (3) years revenues. 
This amount will be added to the revenue spreadsheet received from DHCS 
each year, which breaks out the annual revenue for each LGA.

e. For those LGA's that have yet to receive any revenue, but have already
paid the $500 initial fee, the $500 fee will continue until revenue is received 
and able to be used as a basis for the calculations in subsections a-c above.







 ...................................................................................................................................................................................................................................................   
 
BOARD ACTION : APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2026. 

CATHERINE VENTURELLA, Clerk of the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Public Works Department – Michelle Speer/Nkauj Enquist 
 
SUBJECT: LOCAL TRANSPORTATION FUNDS CLAIM RESOLUTION 
SUMMARY: 
 

Overview: 
The Public Works Department is requesting the Board’s approval of a resolution stating that there are no 
unmet transportation needs in Kings County based on findings made by the Kings County Area Public 
Transit Agency (KCAPTA), of which the County is a member agency. The Local Transportation Fund 
(LTF) is based on the population percentages of each jurisdiction. Annually, the Public Works 
Department submits a form to claim the County’s apportionment of the LTF to be used for road 
maintenance and construction.  Approval to submit the claim for these funds is also requested. 
 
Recommendation: 

a. Adopt a resolution finding that there are no unmet transit needs in Kings County; 
b. Authorize the Interim Public Works Director to sign the claim form to allow the Local 

Transportation Funds to be received by the County. 
 

Fiscal Impact: 
There will be no impact to the General Fund. This action will provide $777,794 in revenue for the Road 
Fund, Budget 311000, for fiscal year 2026-27. This is the County’s share of the available funding for 
road maintenance and construction after funding for transit-related programs have been allocated. The 
total estimated LTF allocation for fiscal year 2026-27 is $6.4 million. Anticipated allocations are as 
follows: 
 
 
 
 
 
 

(Cont’d) 

 _________________________________________________________________________________________________________________________   

  

COUNTY OF KINGS 
BOARD OF SUPERVISORS 

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362 
Catherine Venturella, Clerk of the Board of Supervisors 

 
 

AGENDA ITEM 
  March 24, 2026 
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FY 2026-27 LOCAL TRANSPORTATION FUND SHARES AMOUNT 

CLAIMED 
AMOUNT 
REMAINING 

1. Estimate of LTF for Fiscal Year 2026-27 by Kings County Auditor 
pursuant to Section 6620 of the California Administrative Code: 

  
$6,400,000 

 
2.  Article 3, Pedestrian and Bicycle Facilities: 

AMOUNT 
 

Claimed to date $0 

 
$128,000 
(amount 
available) 

 
$6,400,000 

 
3. Shares of remaining LTF based on the Department of Finance 

population estimate as of May 1, 2025: 
AGENCY POPULATION* PERCENTAGE SHARE 

 
Avenal 13,315 8.6453% $553,299 
Corcoran 21,612 14.0324% $898,074 
Hanford 61,238 39.7611% $2,544,710 
Lemoore 27,692 17.9800% $1,150,720 
Kings Co. 30,158 19.5812% $1,253,197 

 
TOTAL 154,015 100.0000% $6,400,000 

  
$6,400,000 

 
4. LTF Administration and Article 8 Transportation Planning cost for 

KCAG: 
AGENCY PERCENTAGE SHARE 

 
Avenal 8.6453% $52,304 
Corcoran 14.0324% $84,896 
Hanford 39.7611% $240,555 
Lemoore 17.9800% $108,779 
Kings Co. 19.5812% $118,466 

 
TOTAL 100.0000% $605,000 

 
$605,000 

 
$5,795,000 

 
5.  Article 4, Public Transit, KART (Not Shared by Corcoran): 

AGENCY PERCENTAGE SHARE 
(Based on Pop. & Hrs. of Service) 

Avenal 6.0652% $151,630 
Corcoran 0.0000% $0 
Hanford 58.5661% $1,464,153 
Lemoore 21.0912% $527,280 
Kings Co. 14.2775% $356,937 

 
TOTAL 100.0000% $2,500,000 

 
$2,500,000 

 
$3,295,000 

 
6. Article 4, Public Transit, Corcoran Dial-A-Ride: (From 

Corcoran's Share) 
AGENCY SHARE 

 
Corcoran $718,178 

 
$718,178 

 
$2,576,822 

 
7. Article 8, Transportation Services: (From Corcoran's 

Share) 
AGENCY SHARE 

 
Corcoran KART tickets $0 
Corcoran Amtrak tickets $95,000 

 
$95,000 

 
$2,481,822 

 
8. Remaining Article 8 shares for streets and roads. (By population 

% shown in item #3 above): 
AGENCY SHARE 

 
Avenal $349,365 
Corcoran $0 
Hanford $840,002 
Lemoore $514,661 
Kings Co. $777,794 

 
TOTAL $2,481,822 

 
 

$2,481,822 

 
 

$0 

Estimated FY 2026-27 LTF: $6,400,000  
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BACKGROUND: 
The Mills-Alquist-Deddeh Act (SB 325) was enacted by the California Legislature to improve existing public 
transportation services and encourage regional coordination. Known as the Transportation Development Act 
(TDA) of 1971, this law provides funding to be allocated to transit and non-transit related purposes that comply 
with regional transportation plans. 
 
The TDA established two funding sources: the LTF and the State Transit Assistance (STA) fund. Providing 
certain conditions are met, counties with a population under 500,000 (according to the 1970 federal census) may 
use the LTF for local streets and roads to conduct various construction and maintenance-related projects. The 
STA funding can only be used for transportation planning and mass transportation purposes. 
 
The LTF is derived from a quarter-cent of the general sales tax collected statewide. The State Board of 
Equalization, based on sales tax collected in each county, returns the general sales tax revenues to each county’s 
LTF. Each county then apportions the LTF funds to each qualifying agency within the county based on 
population. 
 
KCAPTA must hold at least one annual public hearing for the purpose of soliciting comments on the unmet 
transit needs that may exist within the jurisdiction, which might be responsible to meet by establishing or 
contracting for new public transportation or specialized transportation services or by expanding existing 
services. The definition adopted by KCAPTA by resolution for “unmet transit needs” states that such a need “at 
a minimum exists where local residents do not have access to private vehicles or other forms of transportation, 
due to age, income, or handicap, for the purpose of traveling to medical care, shopping, social/recreational 
activities, education/training, and employment.” KCAPTA has also adopted a definition of “reasonable to meet” 
by resolution which contains eight criteria to be taken into consideration. It is not common for KCAPTA to find 
such unmet needs that reach the threshold of being reasonable to meet that would have a significant impact on 
funding for road projects. The fact that an identified transit need cannot be fully met based on available 
resources shall not be the sole reason for finding that a transit need is not reasonable to meet. Comparing unmet 
transit needs with the needs for street and roads is not allowable in determining transit needs that are reasonable 
to meet. 
 
The funding distributed to the County ($777,794) will go to the Road Fund and will be available for road 
maintenance and construction. 
 
Because of the various timelines required to be met by KCAPTA, the cities, and the County, this resolution is 
being presented based on the strong assumptions that the KCAPTA governing board will find that there are no 
unmet transit needs which are reasonable to meet after it holds two public hearings. The first was held on 
February 25, 2026. Said public hearing was held by KCAPTA on behalf of the County. The second public 
hearing will be held on March 25, 2026. This year’s claim application for Kings County’s apportionment of the 
LTF to be used for road maintenance and construction is due by April 1, 2026. If changes to the funding 
allocations shown above are required based on comments received during the public hearings, an amendment to 
this resolution will be brought to the Board for consideration. 
 
The resolution has been reviewed by County Counsel as to form. 



BEFORE THE BOARD OF SUPERVISORS 
OF THE COUNTY OF KINGS, STATE OF CALIFORNIA 

********* 

IN THE MATTER OF AUTHORIZING THE  RESOLUTION NO. _____ 
SUBMITTAL OF A CLAIM FOR LOCAL 

TRANSPORTATION FUNDS TO THE KINGS 

COUNTY ASSOCIATION OF GOVERNMENTS / 

WHEREAS, the Transportation Development Act provides a Local Transportation Fund 
for meeting transportation needs that can reasonably be met; and 

WHEREAS, the County of Kings has joined in a joint powers agency, Kings County 
Area Public Transit Agency (“KCAPTA”); and 

WHEREAS, KCAPTA has determined that there are no unmet public transit needs that 
are reasonable to meet; and 

WHEREAS, the County of Kings also has a serious need to sustain its current level of 
maintenance on its streets and roads. 

NOW, THEREFORE, IT IS HEREBY RESOLVED as follows: 

1. The Kings County Board of Supervisors hereby finds that there are no areas 
within the County with unmet public transit needs which could be reasonably met by expansion 
of existing transportation systems or by establishing new systems. 

2. The Kings County Board of Supervisors hereby finds that the unused balance of 
Local Transportation Funds not used for public transit shall a) be used for maintenance of local 
streets and roads, b) that maintenance of streets and roads is categorically exempt from 
environmental review, and c) that the Kings County Public Works Interim Director is authorized 
to sign and submit the claim for funds as well as any subsequently amended claims as required. 

The foregoing Resolution was adopted upon motion by Supervisor _________, seconded 
by Supervisor _______, at a regular meeting held on the 24th of March 2026 by the following 
vote: 

AYES:  Supervisors 

NOES:  Supervisors 

ABSENT: Supervisors 

ABSTAIN: Supervisors 

Rusty Robinson, Chairperson  

Board of Supervisors 

County of Kings, State of California 

IN WITNESS WHEREOF, I have set my hand on this 24th day of March 2026. 

Clerk of said Board of Supervisors 
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March 2, 2026 
 
 
 
Michelle Speer, Interim Director 
County of Kings Public Works 
1400 W. Lacey Blvd. 
Hanford, CA  93230 
 
 
Subject: FY 2026-27 Transportation Development Act Fund Claims 
 
Dear Michelle: 
 
This letter is to advise claimants of Transportation Development Act (TDA) funds of their area 
apportionments of the Local Transportation Fund (LTF) for FY 2026-27.  The estimate of LTF 
funds is provided by the Kings County Auditor, and KCAG provides the apportionments based on 
population percentages of each jurisdiction with the most current Department of Finance 
population estimate. 
 
Attached is a summary of the “Estimated FY 2026-27 Transportation Development Act Shares”.  
Please note that the population percentages will be adjusted when the Department of Finance 
estimates are released on May 1st.  Minor adjustments are also expected as the final budgets for 
KCAG and Kings County Area Public Transit Agency (KCAPTA) are adopted. 
 
Provided are claim forms for Article 3 and Article 8 funds. Required attachments (signed resolution 
with County stamped environmental document for street projects, project budgets) must be 
submitted with your claims to KCAG. Please note the requirement to conduct a public hearing for 
the purpose of soliciting comments on any unmet transit needs that may exist within your 
jurisdiction (Corcoran only). KCAPTA will conduct public hearings on member agencies’ behalf 
on February 25 and March 25, 2026.  Each KCAPTA member agency must conduct a public 
meeting in order to approve their TDA claims. Please refer any public transit requests to KCAPTA 
and/or KCAG following your public meeting. KCAG will hold public hearings for unmet transit 
needs on April 22 and May 27, 2026. For information, please see attached KCAG Resolution No. 
224 for the procedure for the submission of claims and KCAG Resolution No. 99-06 describing 
the definitions of “unmet transit needs” and “reasonable to meet”. 
 
Please mail or email your original signed and completed claim forms no later than April 1, 2026 
by 5:00 p.m. to KCAG or electronically to Teresa.Nickell@co.kings.ca.us.  State law requires 
that the claims be filed with the RTPA before that deadline.  
 
If you have any questions or need assistance in this matter, please call me at your convenience 
at (559) 852-2657. 
 
Sincerely, 
 
KINGS COUNTY ASSOCIATION OF GOVERNMENTS 
Terri King, Executive Director 

Teresa Nickell 
Teresa Nickell, Regional Planner 



 

CLAIM FOR TDA FUND 
 

OTHER CLAIMS 
ARTICLE 8 

 
1. Claimant: County of Kings Public Works  
 
  1400 W. Lacey Blvd.  
 
  Hanford, CA  93230  
 
2. Claim for FY 2026-27 
 
3. Amount of Apportionment (estimate): 19.5812%                          $  1,253,197    
 
4. Purpose for which claimed funds will be used: 
 
 Article 8, Section 99400(a), Local Street and Roads and projects  
 which are provided for use by pedestrians and bicycles. $     777,794 
 
 Article 8, Section 99400(b), Passenger Rail Service Operations  
 and Capital Improvements (including Article 3, Section 99234.9,  
 Rail Passenger Service Projects).   $                0 
                                                                                                                                                                                                                                                          
    
 Article 8, Section 99400(c), Contracted Transportation Services.         $   0 
 
 Article 8, Section 99400(d), Contracted Transportation Services  
 Administrative and Planning.   $   0 
 
 Article 8, Section 99402, Transportation Planning Process 
 (including Article 3, Section 99233.1, RTPA Administration). $  118,466                                      
 
5. NOTE:  KCAPTA will Claim $ 356,937 through Article 4. 
 
6. Has your governing body conducted a public hearing for the purpose of soliciting comments 

on the unmet transit needs that may exist within your jurisdiction? 
 
  NO   YES   
 
7. Has your governing body passed a resolution in which the finding was made that there are no 

areas within your jurisdiction with unmet public transit needs which could reasonably be met 
by expansion of existing transportation systems or by establishing a new system? 

 
  NO   YES   
 
 Include a copy of that resolution and documentation of the finding, including evidence and 

information that provides the basis for the finding, and designate it as "Attachment B". 
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8. Has your governing body passed a resolution authoring the person whose signature appears 
below to submit this claim? 

 
  NO   YES   

 
9. Proposed road maintenance and construction budget for the fiscal year of this claim:  
 
    $    
 
 Include a list of road maintenance and construction projects for which the funds are requested 

and designate it as "Attachment C". 
 
10. Has your governing body certified environmental documents for projects to be funded by this 

claim? 
 
  NO   YES   
 
 
 
 
11.          
 Signature and Title  Date 
 
 Payment for projects approved by KCAG will be made to Claimant as money is available for 

distribution in Claimant's account. 
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 ...................................................................................................................................................................................................................................................   
 
BOARD ACTION : APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2026. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Public Works Department – Michelle Speer/Mitchel Cabrera 
 
SUBJECT: KINGS COUNTY FIRE DEPARTMENT FIRE STATION PARTIAL REMODEL 
 
SUMMARY: 
 

Overview: 
On January 11, 2022, your Board awarded the Kings County Fire Station Number 5 – Partial Remodel 
project design to DKJ Architects, Incorporated., through the Request for Proposals (RFP) process. 
Through the course of the project and coordination with Public Works and Fire Departments, changes to 
the design were needed to include out of scope items consisting of improvements to the existing 
restroom, installation of a p-trap in the fire apparatus bay, additional concrete hardscape, additional 
speakers and additional efforts to address questions from the contractor related to the installation of a 
shutoff valve for the domestic water line, additional meetings with utility companies and additional 
project related questions.  
 
Recommendation: 
Approve the third amendment to the consultant service agreement with DKJ Architects, 
Incorporated for the Kings County Fire Station Number 5 – Partial Remodel project. 
 
Fiscal Impact: 
This project is funded through use of the Fire High-Speed Rail mitigation funds received by the County 
in the amount of $6,595,671 for fire department mitigation efforts. The consultant fee is $145,694 which 
includes the third amendment to the consultant service agreement. Sufficient appropriations for this 
project are included in the Fiscal Year 2025-26 Adopted Budget in Budget Unit 700000. The total 
amount for Fire Station 5 improvements (including consulting services) is roughly $3.83 million. After 
change orders, amendments and other projects expenses, approximately $2.77 million of Fire High-
Speed Rail Mitigation funds will remain. 
 

 
(Cont’d) 

 

__________________________________________________________________________________________________________________________   

  

COUNTY OF KINGS 
BOARD OF SUPERVISORS 

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362 
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BACKGROUND: 
Fire Station No. 5 in Armona is undergoing a partial remodel to extend the living quarters, reconstruct the fire 
apparatus bay, bring the building to the Americans with Disabilities Act (ADA) standards, reconstruct 
walkways and to reconstruct the failed asphalt parking lot.  
 
Through the request for proposals DKJ Architects was selected as the top ranked consultant to provide 
professional services to prepare the final set of plans, specifications and estimate (PS&E) for the remodel of the 
existing Fire Station No. 5 building. Since then, DKJ Architects was bought out by 4-Creeks, Inc., who is now 
the architect for the project.   
 
During construction, the project has experienced change orders and necessary amendments to the consultant 
services agreement. The first amendment to consultant services agreement resulted from the need to extend the 
fire apparatus bay longitudinally, which was not anticipated during the initial design. Additionally, the first 
amendment included the reconstruction and expansion of the existing parking lot to be designed to withstand 
the anticipated loads from the fire apparatus trucks. The reconstruction of the parking lot included landscape 
that is intended to reduce the heat wave effect by providing some trees and shrubs along the west and east sides 
of the parking lot. Due to the nature of the parking lot reconstruction, the second amendment to the consultant 
services agreement was necessary to include an irrigation design to provide irrigation of the landscape areas 
anticipated for the project.  The additional costs of the first and second amendments are $11,300 and $3,685 
respectively.  
 
The third amendment to the consultant services agreement resulted from out-of-scope changes to the project to 
include design services for improvements to the existing restroom not originally included with the project. The 
design of a p-trap at the fire apparatus drain and additional consulting time to address questions and support 
during construction as well as to assist the department during the punch walk. The cost of the third amendment 
was reviewed with the Fire and Public Works departments to remove any increases in cost related to omissions 
from the architect.  
 
This amendment has been reviewed and approved by County Counsel as to form and by Risk for compliance 
with safety and liability standards. 



Agreement No. ______ 

COUNTY OF KINGS 
THIRD AMENDMENT TO AGREEMENT 

This Third Amendment (“3rd Amendment”) to Agreement No. 22-005 is made and 
entered into on                         , 2026 (“Effective Date”), by and between the 
County of Kings, a political subdivision of the State of California (“County”), and DKJ 
Architects, Inc., a California corporation (“Consultant”) (singularly a “Party,” 
collectively the “Parties”). 

RECITALS

WHEREAS, Agreement No. 22-005 commenced on January 11, 2022; the 1st

Amendment commenced on June 27, 2023; and the 2nd Amendment commenced on 
December 12, 2023, for consulting services to prepare a set of Plans, Specification, and 
Estimate (“PS&E”) package for Fire Station No. 5, in Armona; and 

WHEREAS, County requires additional consulting services to complete the 
project and to incorporate out-of-scope consulting services for Fire Station No. 5; and 

WHEREAS, Section 6 of Agreement No. 22-005 authorizes the Parties to modify 
their terms by a written amendment signed by the Parties; and  

WHEREAS, the Parties intend to modify Agreement No. 22-005 to reflect 
changes in the scope of work and compensation for the out-of-scope services completed 
to date and additional consulting services to complete the project; and  

WHEREAS, 4Creeks, Inc., a California corporation, has acquired Consultant.  

NOW, THEREFORE, the Parties agree as follows:  

1. Consultant shall complete the additional work described in Exhibit F, 
which is attached hereto this 3rd Amendment.  

2. County shall pay Consultant an amount not to exceed Eighteen Thousand 
Two Hundred Nine Dollars ($18,209.00) for the additional work, as reflected in Exhibit 
F. 

3. The following language shall be added to Exhibit D of Agreement No. 22-
005 as section A, subsection 5. 

// 
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“Umbrella or Excess Policies.  Contractor may use Umbrella or Excess 
Policies to provide the liability limits as required in this Agreement.  This 
form of insurance will be acceptable provided that all of the primary and 
Umbrella or Excess Policies shall provide all of the insurance coverages 
herein required, including, but not limited to, primary and non-contributory, 
additional insured, Self-Insured Retentions (SIRs), indemnity, and defense 
requirements.  The Umbrella or Excess Policies shall be provided on a true 
‘following form’ or broader coverage basis, with coverage at least as broad 
as provided on the underlying Commercial General Liability insurance.  No 
Insurance Policy(ies) maintained by the Additional Insureds, whether 
primary or excess, and which also apply to a loss covered hereunder, shall 
be called upon to contribute to a loss until the Contractor’s primary and 
excess liability policies are exhausted.” 

4. All references to “Consultant” in the Agreement and Amendments shall be 
to 4Creeks, Inc. 

5. The recitals and exhibits are integral to and incorporated into this 3rd

Amendment herein by this reference. 

6. All other terms and conditions of Agreement No. 22-005, the 1st

Amendment, and the 2nd Amendment remain in full force and effect. 

7. The Parties may execute this 3rd Amendment by electronic means, and with 
two (2) or more counterparts, that together constitute one (1) agreement. 

8. Each signatory below is authorized to enter into this 3rd Amendment and 
bind the Party that its signature represents. 

REMAINDER OF PAGE INTENTIONALLY BLANK  

SIGNATURES ARE ON FOLLOWING PAGE
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IN WITNESS WHEREOF, the Parties have caused this 3rd Amendment to 
Agreement No. 22-005 on the Effective Date first written above.   

COUNTY OF KINGS DKJ ARCHITECTS, INC.

By: _______________________________ 
    Rusty Robinson, Board Chairman 
    Kings County Board of Supervisors 

By: _______________________________ 
    Will Ruoff, Architect 

ATTEST: 

By: _______________________________ 
    Catherine Venturella, Clerk of the 
    Board 

APPROVED AS TO INSURANCE: 

By: _______________________________ 
    Sarah Poots, Risk Manager 

APPROVED AS TO FORM: 
Laurie Avedisian-Favini, County Counsel 

By: _______________________________ 
    Jennifer Thompson, Deputy County 

Counsel

Exhibits/Attachments: 
Exhibit F: Proposal/Fee Agreement 

{4936-2730-3732, v.1} 

for 



EXHIBIT E 

Proposal/Fee Agreement

EXHIBIT F 

Proposal/Fee Agreement 



CLIENT: County of Kings 

330 Campus Drive, Hanford, CA 93230 

ATTENTION: Patricio  Villegas, Engineer III / Division of Engineering 

PROJECT: Alterations and Additions to Fire Station #5 in Armona 

for County of Kings 

DATE: March 20, 2025 

Dear Patricio, 

We have prepared a Proposal/Fee Agreement for the DKJ contract amendment with the 

services for the extra work already completed and the required work in order to complete 

the Armona Fire Station No. 5 and discussed in a meeting on March 5, 2025. 

Please return a copy of an executed Agreement at your earliest convenience. 

If you have any questions or need any further information information do not hesitate to 

give us a call to discuss. 

Gursewak Ghatora, 

Project Manager 

DKJ Architects, 
Inc. 

EXHIBIT F



AMMENDMENT #3

CLIENT: County of Kings 

330 Campus Drive, Hanford, CA 93230

ATTENTION: Patricio  Villegas, Engineer III / Division of Engineering

PROJECT: Alterations and Additions to Fire Station #5 in Armona for 

County of Kings DKJ Project 202126.10

DATE: March 20, 2025 

SCOPE OF WORK AND FEE AGREEMENT –                 

SUMMARY/ NOTES

FEES 

Scope: 

Task 1: Additional work already completed by per our meeting on March 5, 2025 

with DKJ, the King County and Fire Department. 

Task 2:  To Perform the continued construction administration work until 

completion of the project. 

Task 1: Fixed Fee of $9709.00 

Task 2: Hourly estimate with a not to Exceed $8,500 (per rate schedule 

attached) 

DKJ Architects, 

Inc. 



DKJ Architects, 
Inc. 

EXCULSIONS  

Signatures:     Date: _____________ 

X X 

DKJ:  Douglas K Janzen, Architect Kings County: Patrico  Villegas

� All listed on the original contract 

� Any Printing or duplicating services, and/or shipping



  

4Creeks, Inc. Fee Schedule — Professional 
Fees are based on the median hourly pay rate for employees in each classification, 

plus indirect costs, overhead, and profit. Multi-Year contracts are subject to any subsequent ( j 

changes in these rates. Fee schedules for the various billing categories are: 

Effective May 20, 2024_ Amended January 28, 2025 Y 4c 5d E |= KS 

Incorporating the expertise of 

  

age ge Charges Per oes gs Charges Per 
Classification Classification 

Hour Hour 

Architectural Services Planning Services 

Associate Architect $155 Assistant Planner $105 

Architect $180 Associate Planner $125 

Senior Architect $215 Planner $145 

Principal Architect $245 Senior Planner $175 

Principal Planner $210 

Civil Engineering Services 

Associate Engineer $145 Project Manager/Coordinator 

Engineer | $160 Associate Project Manager/Coordinator $120 

Engineer I! $175 Associate Design Project Manager $145 

Senior Engineer $195 Project Manager/Coordinator $145 

Principal Engineer $245 Design Project Manager $170 

Senior Project Manager/Coordinator $190 
Construction Inspection (Non-Prevailing Wage) 

Associate Construction Inspector* $125 Public Outreach Coordination 

Construction Inspector* $150 Associate Outreach Coordinator $105 

Senior Construction Inspector* $170 Outreach Coordinator $125 

Construction Management Software Engineering Services 

Associate Construction Manager $135 Assistant Software Engineer $90 

Construction Manager s165 Associate Software Engineer sno 

Senior Construction Manager $190 Software Engineer $135 

Principal Construction Manager $210 Senior Software Engineer $165 

Expert Witness Structural Engineering Services 

Expert Witness $300 Associate Structural Engineer $145 

Structural Engineer s165 

GIs Services Senior Structural Engineer $190 

GIS Technician $105 Principal Structural Engineer $215 

GIS Analyst/Developer $120 

GIS Manager $145 Technical Services 

Drone Pilot $175 Project Technician | $95 

Project Technician Il sro 

Land Surveying Services Project Technician tll $125 

Assistant Surveyor $120 Project Technician IV $140 

Land Surveyor $155 

Senior Survey Manager $160 Utility Design Services 

Senior Surveyor $185 Associate Designer $125 

Principal Land Surveyor $215 Designer $155 

1-Man Survey Crew * $180 Senior Designer $195 

2-Man Survey Crew * $260 

3-Man Survey Crew* $350 Water Consulting Services 
Associate Water Consultant $ns 

Water Consultant $140 

Senior Water Consultant $170 

Direct Charges 

At cost plus fifteen percent (15%): 

* Transportation and per-diem expenses (auto mileage @ current IRS rate, off-road charges $50.00/day) 

+ Printing and reproduction: $0.03 per b/w copy, $0.12 per color copy, $0.80 per sq. ft. large printing 

+ Equipment rentals, subcontractors, laboratory analyses 

. Website Hosting Fees: $15/mo. | $150/annual 

*Prevailing wage rates by separate schedule — Varies by County 

1 of 1 

Honest 

Authentic 

Solutions 
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Attachment 1  



Date Charge Stage Client Case/Task/Event Billing Type Payroll Item Employee Bill Class(Sourced) Billing Rate Duration Amount Billing Rate Card(Sourced) Project Service Item(Sourced) Department Billable Type Approval Status Note Detailed Description Add service or not

4/10/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 3.6 504.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved submittal and rfi Confirm FS flow design add service (contractor)

4/23/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 2 280.00$           DKJ Rate Card Billable Salaries - None - Yes Actual Time Approved rfis existing plumbing in hall way add service unforeseen

5/2/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1.5 210.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved site meeting site meeting and restroom plumbing add service unforeseen

5/7/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 2 280.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Rfi's and submittals restroom plumbing coordination with consultant add service unforeseen

5/8/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1.5 210.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Rfi's and submittals existing restroom add service owner

5/9/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1 140.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Rfi's and submittals existing restroom add service owner

5/14/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI's existing restroom add service owner

5/30/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1.5 210.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved site meeting and submittals Existing restroom upgrades add service owner

5/31/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1.5 210.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved submittals and RFI Existing restroom upgrades add service owner

6/10/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 3 420.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved PCO's, pay apps, Submittals, and RFIs restroom plumbing add service unforeseen

6/11/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 5 700.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI, PCOs, Submittal and Pay apps restroom plumbing add service unforeseen

6/12/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 3 420.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFIs and Submittals added concrete at patio and conc. for apparatus bay add service owner

6/13/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 3.5 490.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Meeting with Client, RFIs and Submittals restroom plumbing add service unforeseen

6/18/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI Restroom plumbing add service unforeseen

7/26/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 2.5 350.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI's and pcos restroom plumbing add service unforeseen

7/29/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 0.25 35.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFIs and PCOs Speakers plan add service owner

8/1/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1 140.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFIs Domestic water line, backflow and meter per city add service unforeseen

8/2/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1.5 210.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI's and meeting with Client

Speakers plan and meeting

add service owner

8/7/2024 - None -

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1 140.00$           DKJ Rate Card Billable Salaries Architecture TeamNo Actual Time Approved RFIs Water shut off valve add service owner

8/28/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI's

fire sprinkler compliance letter from truss company (city 

request) add service unforeseen

10/30/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI response existing plumbing fixture in the expansion wall add service unforeseen

11/1/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1 140.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI research for floor finish Floor polish research and review add service contractor

11/8/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 1 140.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI research for floor finish Floor polish research and review add service contractor

11/22/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time Ghatora, GursewakProject Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI existing plumbing fixture in the expansion wall add service unforeseen

4/2/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 2 280.00$           DKJ Rate Card Yes Actual Time Approved

CA Response - RFIs, Proposal Requests, Submittals, 

Substitutions Electrician requests CAD files from Fickling additional service (Contractor)

4/3/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 2 280.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

SCE / Pole relocation / meet with County and 

contractor On site meeting with SCE requested by owner Additional service (owner)

5/6/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 2.7 378.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

CA Response - RFIs, Proposal Requests, Submittals, 

Substitutions, Misc Drafting AD3  Upgrade Existing Restrooms - drafting Additional service (owner)

5/7/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 1.7 238.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

CA Response - RFIs, Proposal Requests, Submittals, 

Substitutions, Misc Drafting AD3  Upgrade Existing Restrooms - drafting Additional service (owner)

5/8/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 1.2 168.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

CA Response - RFIs, Proposal Requests, Submittals, 

Substitutions, Misc Drafting PR-01 Upgrade Existing Restrooms - drafting / narrative Additional service (owner)

5/9/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 2.7 378.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

CA Response - RFIs, Proposal Requests, Submittals, 

Substitutions, Misc Drafting PR-01 Upgrade Existing Restrooms - drafting / narrative Additional service (owner)

5/10/2024 Hold

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 0.7 98.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

CA Response - RFIs, Proposal Requests, Submittals, 

Substitutions, Misc Drafting PR-01 Upgrade Existing Restrooms - drafting / narrative Additional service (owner)

6/12/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 6.2 868.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

CA Response - RFIs, Proposal Requests, Submittals, 

Substitutions AD2 Add Concrete  Patio - drafting Additional service (owner)

7/16/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved RFI 18 Irrigation sleeves
Irrigation sleeve was in scope/ Research Specs to justify Additional service (Contractor)

7/29/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 1 140.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

Assess dimension change at west edge of apparatus 

 bay.

 Assess speaker demo and replacement

 Assess floor drain odor/P trap

Assess fire riser connection to north. Discuss with 

 David Holt.

 Discuss with Patricio, G , ASDI and Net Positive

Review Submittal 43 Bollards

Speakers and horns were addressed by the Electrical 

Consultant per information given at the time of approval.  No 

further requirements were provided by previous fire chief at 

the time. Newer requirements were unforeseen.

Additional service (unforeseen)

140.00 1 140.00$           

Assess fire riser connection to north. Discuss with 

David Holt.

The issue of contamination of domestic water raised.  There 

is a backflow preventer in the fire riser, however the county 

and water district required new shutoff, meter and separate 

domestic water line. See Net Positive RFP 

(click here).

Additional service (owner)

8/6/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 1.5 210.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

Discuss Fire Riser backflow with Patricio and with 

 David Holt

Prepare Foundation Plan Clarification CL-04

The issue of contamination of domestic water raised.  There 

is a backflow preventer in the fire riser, however the county 

and water district required new shutoff, meter and separate 

domestic water line. See Net Positive RFP 

(click here).

Additional service (owner)

8/8/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

Discuss PR 03 Domestic Water Shutoff with Net 

Positive - work with Hannah to correct error on their 

 sketch

Provide PR-03 Domestic Water Shutoff and Meter to G 

for checking

The issue of contamination of domestic water raised.  There 

is a backflow preventer in the fire riser, however the county 

and water district required new shutoff, meter and separate 

domestic water line. See Net Positive RFP 

(click here).

Additional service (owner)

8/8/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 1.5 210.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Prepare PR 02-Speakers, Horns and Buzzers

Speakers and horns were addressed by the Electrical 

Consultant per information given at the time of approval.  No 

further requirements were provided by previous fire chief at 

the time. Newer requirements were unforeseen.

Additional service (unforeseen)

8/12/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 0.3 42.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved

Discuss PR 03 Domestic Water Shutoff and Meter with 

Ardent and Patricio

The issue of contamination of domestic water raised.  There 

is a backflow preventer in the fire riser, however the county 

and water district required new shutoff, meter and separate 

domestic water line. See Net Positive RFP 

(click here).

Additional service (owner)

8/14/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 0.3 42.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Discuss PR 03 and 04 with Ardent

The issue of contamination of domestic water raised.  There 

is a backflow preventer in the fire riser, however the county 

and water district required new shutoff, meter and separate 

domestic water line. See Net Positive RFP 

(click here).

Additional service (owner)

8/20/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 0.4 56.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved PR 04 Interceptor Remediation Misc w/ Tiffany

Speakers and horns were addressed by the Electrical 

Consultant per information given at the time of approval.  No 

further requirements were provided by previous fire chief at 

the time. Newer requirements were unforeseen.

Additional service (unforeseen)



8/21/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 1.3 182.00$           DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Prepare PR 02 Speakers Horns Buzzers

Speakers and horns were addressed by the Electrical 

Consultant per information given at the time of approval.  No 

further requirements were provided by previous fire chief at 

the time. Newer requirements were unforeseen.

Additional service (unforeseen)

140.00 1.5 210.00$           Process PR 02 Speakers Horns Buzzers 

Speakers and horns were addressed by the Electrical 

Consultant per information given at the time of approval.  No 

further requirements were provided by previous fire chief at 

the time. Newer requirements were unforeseen.

Additional service (unforeseen)

8/22/2024 Processed

202126.10 County of Kings - : RENOVATIONS AND 

ADDITIONS TO FIRE STATION #5, Armona PHASE 

2 09-Construction (Project Task)Time and Expense Base Time LeGrand, Anthony Project Manager/Coordinator 140.00 0.5 70.00$             DKJ Rate Card Billable Salaries Architecture TeamYes Actual Time Approved Process PR 03 Domestic Water Shutoff

The issue of contamination of domestic water raised.  There 

is a backflow preventer in the fire riser, however the county 

and water district required new shutoff, meter and separate 

domestic water line. See Net Positive RFP 

(click here).

Additional service (owner)

TOTAL: 9,709.00$   
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Project Tech II Project Manager Architect

$110 $145 $180

Task 2 - Continued Construction Administration
Responding to RFI / Submittals (12 weeks) 8 22 2 $4,430

Weekly Meeting (12 weeks) 12 $1,740

Close-out Documentation 4 1 $760

Punch Walk 6 6 $1,530

$8,460

TOTAL: 14 44 3 $8,460

Armona Fire Station
Fee Breakdown (March 5th through May 30th)

4Creeks

TOTAL

TASK NUMBER





 ...................................................................................................................................................................................................................................................   
 
BOARD ACTION : APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2026. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Sheriff’s Office – Dave Putnam 
 
SUBJECT: EXTENTION OF AGREEMENT WITH AXON ENTERPRISE, 

INCORPORATED 
 
SUMMARY: 

 
Overview: 
The Kings County Sheriff’s Office is requesting approval of a three-month gap agreement to extend the 
agreement with Axon Enterprise, Incorporated for body worn cameras from April 1, 2026 through June 
30, 2026. 
 
Recommendation: 
Approve the second amendment to extend the agreement with Axon Enterprise, Incorporated for 
body worn cameras from April 1, 2026 through June 30, 2026. 
 
Fiscal Impact: 
There is no impact to the County General Fund. The funds for this three-month gap agreement shall not 
exceed $33,709 and sufficient funds exist within the Sheriff’s Office Operations Budget Unit 222000. 
 

BACKGROUND: 
On June 6, 2023, the Board approved an agreement with Axon Enterprise for body worn cameras (BWCs), 
software licenses and ongoing maintenance and support with a cost of $412,157.  On April 1, 2025, the Board 
approved an amendment to extend the original agreement for an additional year with a cost of $133,458 to 
March 31, 2026.  The Kings County Sheriff’s Office is requesting approval to extend its current agreement with 
Axon Enterprise, Inc., for the continued use of the BWCs.  The devices are currently deployed by both 
operations and jail staff and are worn during their assigned duties. The BWC program supports transparency, 
accountability, and accurate documentation of law enforcement activities.  BWCs play a critical role in 
capturing audio and visual evidence that is used for case preparation, investigative review, and administrative 
purposes.  

(Cont’d) 

__________________________________________________________________________________________________________________________   

  

COUNTY OF KINGS 
BOARD OF SUPERVISORS 

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230  (559) 852-2362 
Catherine Venturella, Clerk of the Board of Supervisors 

 
 

AGENDA ITEM 
March 24, 2026 

 



Agenda Item 
EXTENTION OF AGREEMENT WITH AXON ENTERPRISE, INCORPORATED 
March 24, 2026 
Page 2 of 2 
 

 

The recorded data assists in documenting interactions, preserving factual records, and supporting both criminal 
and internal investigations, thereby enhancing operational efficiency and public trust. 
 
The proposed contract extension is intended to ensure uninterrupted service while the Sheriff’s Office evaluates 
long-term options. The extension period is anticipated to begin on or about April 1, 2026, and conclude on June 
30, 2026. Approval of this item will allow continued use of existing equipment, software, and data storage 
services without disruption to current operations. 
 
The amendment to the agreement has been reviewed and approved by County Counsel as to form and by Risk 
for safety and liability standards.  
 



Agreement No. ______ 

COUNTY OF KINGS 
SECOND AMENDMENT TO AGREEMENT  

THIS SECOND AMENDMENT TO AGREEMENT NO. 23-049 (“2nd

Amendment”) is made and entered into this ___ day of March 2026 (“Effective Date”), by 
and between the County of Kings, a political subdivision of the State of California 
(“County”), and Axon Enterprise, Inc., a Delaware corporation (“Contractor”) (each a 
“Party”, collectively the “Parties”). 

R E C I T A L S 

WHEREAS, the County utilizes Contractor’s body worn camera services;  

WHEREAS, the County and Contractor entered into an agreement for body worn 
camera services on June 6, 2023 (“Agreement”);  

WHEREAS, Section 7 of the Agreement authorizes the Parties to modify terms of 
the Agreement by a written amendment, executed by the Parties; 

WHEREAS, on or about January 17, 2025, County and Contractor entered into an 
amendment to extend the Agreement (“1st Amendment”); 

WHEREAS, the Parties amended the Agreement to renew the Subscription Term 
and add new devices and additional services; 

WHEREAS, the renewed Subscription Term will expire on March 31, 2026; and  

WHEREAS, the Parties now desire to further renew the Subscription Term of the 
Agreement. 

NOW, THEREFORE, the Parties hereto, in consideration of the mutual covenants 
hereinafter recited, agree as follows: 

AMENDMENT 

1. Exhibit “A” of the Agreement is hereby deleted and replaced with the 
updated Exhibit “A,” which is attached hereto and incorporated herein by reference. 

2. Except as herein amended, the Agreement shall remain in full force and 
effect.  



IN WITNESS WHEREOF, the Parties executed this 2nd Amendment on the 
Effective Date first written above. 

COUNTY OF KINGS AXON ENTERPRISE, INC.

By: ______________________________ 
       Rusty Robinson, Board Chairman 
       Kings County Board of Supervisors

By: ______________________________ 
       Robert Driscoll 
       Deputy General Counsel 

ATTEST 

By: ______________________________ 
       Catherine Venturella, Clerk of the  
       Board 

RISK MANAGEMENT APPROVED AS 
TO INSURANCE 

By: ______________________________ 
       Sarah Poots, Risk Manager 

APPROVED AS TO FORM 
Laurie Avedisian-Favini, County Counsel 

By: ______________________________ 
       Jennifer Thompson, Deputy County 

Counsel

Exhibits/ Attachments: 
Exhibit A: Quote Appendix 

{4924-5648-7059, v.4} 
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BOARD ACTION: APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
  

I hereby certify that the above order was passed and adopted 

on ________________________, 2026. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 

 
 

SUBMITTED BY: Administration – Kyria Martinez/Sarah Poots 
 
SUBJECT: WORKERS’ COMPENSATION THIRD PARTY ADMINISTRATOR SEVENTH 

AMENDMENT TO AGREEMENT WITH INNOVATIVE CLAIM SOLUTIONS 
 
SUMMARY: 
 

Overview: 
In June 2025, the Board approved a sixth amendment to extend the agreement with the County’s third-
party administrator for workers’ compensation services, Innovative Claim Solutions (ICS). The contract 
is due to expire on March 31, 2026. The County and ICS intend to extend the agreement through June 
30, 2027. 

 
Recommendation: 
Approve the seventh amendment with Innovative Claim Solutions for workers’ compensation 
services effective April 1, 2026 through June 30, 2027. 

 
Fiscal Impact: 
The cost for these services for the remainder of Fiscal Year (FY) 2025-26 is $95,284 ($31,761 monthly) 
from April 1, 2026, through June 30, 2026. The annual cost for FY 2026-27 is $395,616, which is a 
3.8% increase. The total cost for the amendment is $490,900. This is funded by the workers’ 
compensation internal services fund. 
 

BACKGROUND: 
The County is self-insured for its workers’ compensation program and currently has a contract with a third-
party administrator, ICS. This contract was initially approved by the Board on June 30, 2015, and was later 
amended to expire March 31, 2026. The previous contract was extended through March 31, 2026, in 
anticipation of issuing a Request for Proposals (RFP).  
 

 
(Cont’d) 
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COUNTY OF KINGS 
BOARD OF SUPERVISORS 
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The RFP process was placed on hold while the County monitors a new First Party Administrator (FPA) 
program currently being developed by Public Risk Innovation, Solutions, and Management (PRISM), a joint 
powers authority that provides risk pooling, insurance programs, and related services to member public 
agencies, including the County. Once the program is launched, the County will evaluate whether participating in 
PRISM’s FPA program is the preferred option for these services. 
 
Staff worked with ICS to keep the current level of services with a cost increase as minimal as possible, 
including no increase for the remainder of the current fiscal year. Staff recommends the Board approve the 
seventh amendment to the contract for the term of April 1, 2026, through June 30, 2027.   
 
This amendment has been reviewed and approved by County Counsel as to form. 



COUNTY OF KINGS 

SEVENTH AMENDMENT TO AGREEMENT NO. 15-057  
BETWEEN  

COUNTY OF KINGS AND INNOVATIVE CLAIMS SOLUTIONS, INC. 

THIS SEVENTH AMENDMENT (“7th Amendment”) TO AGREEMENT NO. 15-
057 (“Agreement”) is entered into on __________________ ____, 2026 (“Effective 
Date”), by and between the County of Kings, a political subdivision of the State of 
California (“County”), and Innovative Claim Solutions, Inc., a California corporation 
(“Contractor”) (singularly a “Party,” collectively the “Parties”). 

R E C I T A L S

WHEREAS, the Parties entered into the Agreement, commencing July 1, 2015, for 
administration of workers’ compensation claims management and administrative 
services; 

WHEREAS, Sections 5(A)(1) and 9(A)(11) of the Agreement authorize the Parties 
to modify the Agreement’s terms by a written amendment, executed by the Parties; 

WHEREAS, on July 1, 2018, the Parties amended Sections 2 and 5 of the 
Agreement, adjusting Contractor’s base fee and extending the term of the Agreement to 
June 30, 2020 (“1st Amendment”); 

WHEREAS, on July 1, 2020, the Parties amended Sections 2 and 5 of the 
Agreement, adjusting Contractor’s base fee and extending the term of the Agreement to 
June 30, 2022 (“2nd Amendment”); 

WHEREAS, on June 28, 2022, the Parties amended Sections 2 and 5 of the 
Agreement, adjusting Contractor’s base fee and extending the term of the Agreement to 
June 30, 2023 (“3rd Amendment”); 

WHEREAS, on July 1, 2023, the Parties amended Sections 2 and 5 of the 
Agreement, adjusting Contractor’s base fee and extending the term of the Agreement to 
June 30, 2024 (“4th Amendment”); 

WHEREAS, on June 11, 2024, the Parties amended Sections 2 and 5 of the 
Agreement, adjusting Contractor’s base fee and extending the term of the Agreement to 
June 30, 2025 (“5th Amendment”);  

WHEREAS, on June 24, 2025, the Parties amended sections 2 and 5 of the 
Agreement, adjusting the Contractor’s base fee and extending the term of the Agreement 
to March 31, 2026 (“6th Amendment”); and 

WHEREAS, the Parties intend to amend the Agreement to extend the term period 
and account for changes in compensation as further described herein. 

// 
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NOW, THEREFORE, the Parties agree to amend the Agreement as follows: 

1. Section 2 of this Agreement shall be amended and replaced with the 
following language: 

2. Base Fee.  In consideration of services described in the 
Agreement, County shall pay Contractor a monthly fee of Thirty-One 
Thousand Seven Hundred Sixty-One Dollars and Forty-Five Cents 
($31,761.45) for the period of April 1, 2026, through June 30, 2026, and a 
monthly fee of Thirty-Two Thousand Nine Hundred Sixty-Eight Dollars 
($32,968.00) for the period of July 1, 2026, through June 30, 2027.  All 
payments are due at the beginning of each month. 

2. Section 5 of this Agreement shall be amended in its entirety and replaced 
with the following language: 

5. Term.  This 7th Amendment extends to the term of the 
Agreement, as amended by the 1st, 2nd, 3rd, 4th, 5th, and 6th Amendments, 
until June 30, 2027, unless sooner terminated pursuant to the Agreement and 
this 7th Amendment. 

A. Termination. 

(1) Unless sooner completed as provided herein, this 
Agreement shall continue in force for a period of fifteen 
(15) months and shall thereupon terminate unless 
extended in writing by both Parties.  All remedies and 
all obligations requesting confidentiality provided in the 
Agreement and the non-solicitation provisions of 
Section 8 of the Agreement shall survive the expiration 
or termination of the Agreement, as extended by the 1st, 
2nd, 3rd, 4th, 5th, 6th, and this 7th Amendment, the 
cessation of ICS’s work for County, and the cessation of 
ICS’s or County’s business operations.  The County 
shall pay ICS and other approved vendors for all 
services and fees incurred and make all reimbursements 
owing, through the effective date of termination. 

(2) Notwithstanding any other provision of the 
Agreement and this 7th Amendment, either Party may 
terminate the Agreement at any time for any reason or 
for no reason by giving thirty (30) calendar days written 
notice to the other Party. 

(3) The Agreement shall terminate automatically on 
the occurrence of any of the following events: 



- 3 - 

(a) Bankruptcy or insolvency of either Party; 

(b) Dissolution or winding up of either Party; 
or 

(c) Assignment or purported assignment of 
this Agreement by either Party without the 
consent of the other. 

B. Cooperation. 

In the event of early termination or non-renewal, both 
Parties will cooperate in good faith to implement a 
transition to a new service provider with the minimum 
disruption to the provision of benefits to workers. ICS 
will make available to County and to a new service 
provider, all files, summary data, records, and 
information developed with respect to the Agreement as 
amended, including all loss records and a record layout 
describing the format of the data tape.  Such information 
shall be made available both electronically and in hard 
copy, as appropriate.  The County shall assume all 
responsibility for open claims as of the effective date of 
termination. 

3. 4 and 5 shall be added to Section II, Subsection P of this Agreement. 

4. Cyber Insurance with limits of not less than One Million Dollars 
($1,000,000) per occurrence or claim, and One Million Dollars ($1,000,000) 
aggregate.  Coverage shall be sufficiently broad to respond to the duties and 
obligations as is undertaken by Contractor in this Agreement and shall 
include, but not be limited to, claims involving security breach, system 
failure, data recovery, business interruption, cyber extortion, social 
engineering, infringement of intellectual property, including, but not limited 
to infringement of copyright, trademark, trade dress, invasion of privacy 
violations, information theft, damage to or destruction of electronic 
information, release of private information, and alteration of electronic 
information.  The policy shall provide coverage for breach response costs, 
regulatory fines, and penalties, as well as credit monitoring expenses.  

5. Umbrella or Excess Policies.  Contractor may use Umbrella or 
Excess Policies to provide the liability limits as required in this Agreement.  
This form of insurance will be acceptable provided that all of the primary 
and Umbrella or Excess Policies shall provide all of the insurance coverages 
herein required, including, but not limited to, primary and non-contributory, 
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additional insured, Self-Insured Retentions (SIRs), indemnity, and defense 
requirements.  The Umbrella or Excess Policies shall be provided on a true 
“following form” or broader coverage basis, with coverage at least as broad 
as provided on the underlying Commercial General Liability insurance.  No 
Insurance Policy(ies) maintained by the Additional Insureds, whether 
primary or excess, and which also apply to a loss covered hereunder, shall be 
called upon to contribute to a loss until the Contractor’s primary and excess 
liability policies are exhausted.  

4. This 7th Amendment commences on March 31, 2026, and terminates June 
30, 2027, unless otherwise extended or terminated in accordance with its terms. 

5. The recitals are integral to this 7th Amendment and are incorporated into 
the Agreement by this reference. 

6. All other terms and conditions of the Agreement as previously amended 
shall remain in full force and effect. 

7. The Parties may execute this 7th Amendment by electronic means.  The 
electronic signatures affixed by their respective signatories give rise to a valid, 
enforceable, and full agreement. 

8. The Parties may execute this 7th Amendment in two (2) or more 
counterparts, to be construed together and that constitutes one (1) Agreement. 

9. Each signatory to this 7th Amendment represents it is authorized to enter 
into this 7th Amendment and bind the Party to which its signature represents. 

REMAINDER OF PAGE INTENTIONALLY BLANK 

SIGNATURES ARE ON FOLLOWING PAGE
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IN WITNESS WHEREOF, the Parties executed this Agreement on the Effective 
Date first written above. 

COUNTY INNOVATIVE CLAIM SOLUTIONS, 
INC.

By: ______________________________ 
       Rusty Robinson, Board Chairman 
       Kings County Board of Supervisors 

By: ______________________________ 
       Dan Greco, VP Client Services 

ATTEST 

By: ______________________________ 
       Catherine Venturella, Clerk of the  
       Board 

RISK MANAGEMENT APPROVED AS 
TO INSURANCE 

By: ______________________________ 
       Sarah Poots, Risk Manager 

APPROVED AS TO FORM 
Laurie Avedisian-Favini, County Counsel 

By: ______________________________ 
       Jennifer Thompson, Deputy County 

Counsel

{4931-5998-2997, v.1} 

for





 ...................................................................................................................................................................................................................................................   
 
BOARD ACTION: APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2026. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Administration – Kyria Martinez/Matthew Boyett 
 
SUBJECT: CALIFORNIA COUNTIES FOUNDATION SERIES CALIFORNIA STATE 

ASSOCIATION OF COUNTIES INSTITUTE GRADUATE RECOGNITION  
 
SUMMARY: 
 

Overview: 
The County entered into a Memorandum of Understanding (MOU) with the California Counties 
Foundation, Inc. (Foundation) to facilitate participation of 10 staff in a series of California State 
Association of Counties (CSAC) Institute credentials for Executive Leadership. These courses were 
hosted at county-provided facilities in Fresno County throughout the calendar year with participants 
graduating at the end of 2025. Executives from CSAC will be giving a brief overview of the credential 
program and will present the County’s 2025 cohort with their credential certificates. 

 
Recommendation: 

a. Overview and update from California Counties Foundation, Incorporated on the 
California State Association of Counties Institute credential programs; 

b. Presentation of certificates to County employees who earned their Executive Leadership 
Credential in the 2025 cohort. 

 
Fiscal Impact: 
The County’s MOU with the Foundation was $17,360 for ten staff to earn their credential. The General 
Fund cost was $5,208 and the remaining amount was absorbed though non-general fund departments.  
 

BACKGROUND: 
CSAC represents California’s 58 counties at both the state and federal levels. CSAC focuses on educating the 
public about the importance of county programs and services. The CSAC Institute, operated by the Foundation 
on behalf of CSAC, offers professional development, research and analysis, and educational services to elected  
 

(Cont’d) 
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officials and staff across California’s counties. Established in 2008, the Institute equips county leaders with the 
tools to provide exceptional services to their communities. 
 
In partnership with Fresno, Kings, Tulare, and Madera Counties, the Institute offered a 10-session program for 
10 participants from each county. Those who successfully completed the program earned a CSAC Executive 
Credential. Courses offered practical approaches and “take home” value in a classroom setting which 
encouraged interaction with peers and shared learning. 
 
Kings County brought this program to its community through the initiative of the County Executive Officer, 
who saw it as an excellent opportunity to prepare future County leaders, particularly for emerging leaders, as 
part of a succession planning strategy. Department heads were invited to select participants, filling all available 
slots.  
 
The following staff completed the Executive Credential in the County’s 2025 cohort and will be recognized by 
Paul Danczyk, Chief Operating Officer of the Foundation:  

• Michael Amin – Administration  
• Mitchel Cabrera – Public Works 
• Heather Campos – Public Health  
• Leonel Roberto Jimenez – University Cooperative Extension 
• Sarah Poots – Risk  

 
In addition to recognizing the County’s graduates, Graham Knaus Chief Executive Officer of CSAC, will 
provide an overview and update on CSAC.  



     

Memorandum of Understanding   

Between the California Counties Foundation, Inc.,   
and Kings County  

to Participate in a Series of CSAC Institute Courses  

December 16, 2024  
  

The California Counties Foundation, Inc. (Foundation) enters into this Memorandum of Understanding (MOU) with 

the County to participate in a series of CSAC Institute Courses, covering fiscal years 2024/25, in a program hosted 

at county-provided facilities by Fresno County from January 17th, 2025 to October 17th, 2025. 

 

A. The Foundation will provide the following commencing with fiscal year 2024/25:  

1. Ten Institute courses chosen by the three counties in consultation with the Foundation.  

2. On-line registration.  

3. Marketing through semester schedule, website, monthly email campaigns, and electronic newsletter.  

4. Course design and associated instruction costs, including faculty fees and travel expenses.   

5. All arrangements for instructor, instructor travel, and course materials.  

6. Printing and shipping course materials, name tents, sign-in sheets, and framed credentials upon 

conclusion of the course series for participants satisfying the credential requirements.  

7. Arrangement and payment for morning coffee and lunch.  

8. Reduced registration for all County participants registered and paid directly by the County through annual 

or quarterly invoices.   

9. Three credits per course for each participant towards the CSAC Institute Credential.  

  

B. In 2025 Fresno County will be the Host County. The Host County will provide the following:  

1. Classroom facilities for up to 55 participants.   

2. Classroom equipment, including computer, projector, screen, audio connections for computer, easel pad 

and easel, markers, and microphones, as needed.  

3. County coordination of registration of County participants.  

4. Staff support to assist with room, food logistics, and registration.  

5. On-site staff for registration sign-in, participant welcome, and instructor introduction.  

6. Designated staff member to receive course materials and transfer to classroom.  

  

C. Other considerations in this Agreement:  

1. Minimum guaranteed payment for 10 participants at the discounted Credential per-person rate (2024-25 

rate of $155 + 12% administration fee) for the 10 County-selected CSAC Institute courses. Any participants 

added by the Host County after the first course is completed will be charged a pro-rated rate of $173.60 

($155/participant/course + 12% administration fee) for each of the courses remaining in the curriculum. 

Such participants may complete the courses needed for the Institute’s ten-course credential by registering 

for the needed courses as outlined in Section F (3) of this Agreement.  

2. A minimum number of 10 seats in each course will be reserved for the County.   

3. County coordination of registration of County participants, including a list of participants sent to the 

Institute one month prior to the program start. 

4. Courses will be open to staff and elected officials from all California counties.  

5. Host County will email an electronic copy of the completed course sign-in sheet to Institute staff within 

one business day of course conclusion.  

6. CSAC will invoice, as arranged, for group course registrations. Invoices are due in 30 days. If, for 

unforeseen circumstances, including, but not limited to, the unavailability of the instructor due to illness 

Doc ID: e0075ae32e89b354e68d5d3106ebf9db57a4061c



or restricted travel due to weather, a course cannot move forward as planned, the Foundation may, at its 

sole discretion, do any of the following: (a) transition the course to an alternative format (for example, a 

remote instructor format); (b) provide a substitute instructor; (c) reschedule the course; or (d) cancel the 

course, in which case all paid registrations will be refunded, and the County will not be obligated for any 

Foundation expenses related to that course.   

7. Host County with concurrence of other participating counties may cancel a course up to 30 days in 

advance with no penalty. Cancellation within 30 days is subject to a 50% payment of the minimum 

guarantee (currently $868)  

 

D. Indemnification:  

Each party shall defend, indemnify and hold the other parties, their officials, officers, employees, agents and 

volunteers, harmless from and against any and all liability, loss, expenses (including reasonable attorney’s fees), or 

claims for injury or damage arising out of the performance of this agreement, but only in proportion to and to the 

extent such liability, loss, expenses (including reasonable attorney’s fees), or claims for injury or damage are 

caused by or result from the negligent or intentional acts or omissions of the indemnifying Party, its officials, 

officers, employees, agents, subcontractors, or volunteers.  

  

E. Insurance:  

1. Without limiting any Party’s duties of defense and indemnification, each Party shall obtain, from an 

insurance carrier authorized to transact business in the State of California, and maintain continuous 

during the term of this agreement Commercial General Liability Insurance or participation in a self-

insurance program, including coverage for owned and non-owned automobiles, and other insurance 

necessary to protect the other Parties and the public with limits of liability of not less than $1 million 

combined single limit bodily injury and property damage.   

2. Each party shall obtain and maintain continuously required Workers’ Compensation and Employer’s 

Liability Insurance or participation in a self-insurance program, with an insurance carrier authorized to 

transact business in the State of California, covering the full liability for compensation to those employed 

by the Party.  

3. Each Party shall provide the other Parties evidence of required insurance protection reflecting the limits of 

liability provided by the policy of insurance before the effective dates of the agreement.  

4. Foundation understands and agrees that County is self-insured with respect to its automobiles and 

general liability exposures, and its workers’ compensation and employment liabilities exposures, and shall 

remain self-insured throughout the term of this agreement.  

  

F. Payment Structure and Billing Preference  

 

10 Participants at $155/participant/course x 10 courses + 12% administrative fee = $17,360 

  

1. The Foundation shall invoice County in advance of the program for the full amount owed for their 

participation unless other arrangements are made.  

2. No refund shall be provided to the County for a participant who misses one or more of the cohort courses 

as outlined in the curriculum.   

3. Participants who miss one or more of the cohort courses as outlined in the curriculum  may make up that 

course(s) through another on-site or virtual offering at the discounted rate of $173.60/course.  

($155/participant/course + 12% administration fee). Participants must notify Institute staff to register and 

pay for the course. Credit card payments are preferred. Payments for make-up courses will be made 

outside of this agreement.  
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Signatures 

 

The undersigned have agreed to the terms and conditions identified above.  

 

 

    

 

  Kyria Martinez Paul Danczyk Date 

  Chief Administrative Officer  Chief Operating Officer 

  Kings County California Counties Foundation, Inc. 

 

Contact Information 

 

Kyria Martinez Paul Danczyk 

Chief Administrative Officer Chief Operating Officer   

Kings County California Counties Foundation, Inc. 

1400 W. Lacey Blvd.     1100 K Street, Suite 101 

Hanford, CA 93230    Sacramento, CA 95814 

559-852-2370 916-599-7986 

Kyria.Martinez@co.kings.ca.us      pdanczyk@counties.org 

     

  

  

For internal CSAC Use 

Only 

01 / 13 / 2025
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