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COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
October 14, 2025

SUBMITTED BY: Department of Public Health — Rose Mary Rahn
SUBJECT: APPOINTMENTS TO THE KINGS COUNTY AMBULANCE COMMISSION

SUMMARY':

Overview:

Established in 1995, the Kings County Ambulance Commission (KCAC) created the Exclusive Operating
Area for Emergency Ambulance Services and Advanced Life Support (paramedic) Ambulance Services.
KCAC serves in an advisory capacity, providing oversight of the current provider, American Ambulance
(AA), evaluating liquidated damages, and recommending adjustments to performance and contract terms

Recommendation:
a. Appoint John Chamberlin and Matthew Smith to serve on the Kings County Ambulance
Commission;
b. Re-appoint Pedro Castro, Michael Kendall and Margarita Ochoa to continue serving on the
Kings County Ambulance Commission.

Fiscal Impact:
There is no impact to the County General Fund with the recommended action.

BACKGROUND:

The mission of KCAC is to over see the performance of American Ambulance within Kings County. KCAC is
responsible for monitoring AA’s compliance with contractual obligations and established standards, reviewing
and acting on penalties and appeals, and providing recommendations on contract amendments and rate
adjustments. Its advisory role also includes addressing concerns raised by stakeholders.

KCAC is composed of representatives from each of the four participating cities, including Avenal, Corcoran,
Hanford and Lemoore, along with two County representatives, one hospital representative, and one representative

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2025.

CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.
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from the Kings County Medical Society, which is a local physical representative. Members are nominated by

each respective organization and appointed by the Board of Supervisors to serve two-year terms.

If approved, the current and recommended appointments for KCAC representatives will be as follows:

Organization Primary Representative Ex;?r;rgon Alternate Ex;?r;rzon
City of Avenal gﬁf;}'g]y;’;ﬂi‘f June 1, 2026 iiﬁ?;dcigiam June 1, 2026
City of Corcoran gﬂrz;%aé;tigfreoa’ June 1, 2027 Ezcljirc% %f;;gi’n June 1, 2027
Ciity of Hanford Ei"’;gig'hf:frkins’ June 1, 2026 g"aattt::fc‘)"r’] E‘;‘:‘g; June 1, 2026
City of Lemoore ?;Ar:f:fa;[ gglr;gs”’ June 1, 2027 E/:zhtgenv;/n?mith, June 1, 2027
Kings County E?;nggher&y Sheriff June 1, 2026 | Vacant N/A
cingsCouny | 1o SPEn, | e, oo | MESmEEES
Local Hospital ggtg:ﬁztﬁggﬁh Hanford June 1, 2026 IF‘QiIS'IS”e Sprague, June 1, 2026
Local Physician | Vacant N/A Vacant N/A




KINGS COUNTY BOARD OF SUPERVISORS
COMMITTEE APPLICATION FOR APPOINTMENT

I hereby express an interest in being nominated for membership on the followmg
Board: Kings County Ambulance Commission

Name: 40NN R. Chamberlin

Address: 280 CampUS Dr Telephone: _

City/St/Zip: Hanford/CA/93230 Date of Birth: _
emat. | JORN.Chamberlin@co.kings.ca.us

1 month

Length of Residency in Kings County:

Supervisorial District:

Fire Chief
28 year Paramedic, AS Fire Tech, AS Paramedic

Occupation:

Education:
Studies, BS Healthcare Administration, National Fire

Academy Executive Fire Officer

Membership on other Boards/Commissions:

Affiliations:

Reason(s) for seeking appointment: Representation on EMS
system delivery to the residents of Kings County.

Signature o! applicant

Return completed form to: Kings County Board of Supervisors
Attn: Clerk of the Board
1400 W. Lacey Blvd.
Hanford, CA 93230

For inquiries on the application process: (559) 852-2362



KINGS COUNTY BOARD OF SUPERVISORS
COMMITTEE APPLICATION FOR APPOINTMENT

I hereby exKress an interest in being nominated for membership on the following
Board: KCAC, Lemoore Alternate Representative

Name: Matthew Smith
Address: 008 Hill St. Tetepone: |

City/St/Zip: Lemoore, CA. 93245 Date of Birth: NG
matthew.smith@lemoorepd.com

Length of Residency in Kings County: 20yrS
Supervisorial District: D Verboon
Lieutenant, Lemoore PD
BA

Email:

Occupation:

Education:

Membership on other Boards/Commissions:

Affiliations:

Reason(s) for seeking appointment:

Sign

Return completed form to: Kings County Board of Supervisors
Attn: Clerk of the Board
1400 W. Lacey Blvd.
Hanford, CA 93230

For inquiries on the application process: (559) 852-2362



KINGS COUNTY BOARD OF SUPERVISORS
COMMITTEE APPLICATION FOR APPOINTMENT

I hereby express an interest in being nominated for membership on the following
Board: Kings County Ambulance Commision

Name: Y tovo CAX TP

Address: _ O Waovh NIGSSE reiepiione: TG
Cityistzip: ot [ asua Date ot Birth: [N

Email: YOOLO. ZASTED @ ¢\ OF CaZCotan . A, GV

Length of Residency in Kings County: ERPLNEGY SO MES.

Supervisorial District:

Occupation: Rl AT

Education: PSsoQatd Scaeple  pescecé

Membership on other Boards/Commissions: L Ll

AffGations: WY

AUTCem < /\LW\(A PNTAT\E

Signature of applicant

Reason(s) for seeking appointment:

Q)\Z_ CweE ool

Return completed form to: Kings County Board of Supervisors
Attn: Clerk of the Board
1400 W. Lacey Blvd.
Hanford, CA 93230

For inquiries on the application process: (559) 852-2362




KINGS COUNTY BOARD OF SUPERVISORS
COMMITTEE APPLICATION FOR APPOINTMENT

I hereby express an interest in being nominated for membership on the following
Board: KCXC, Lemoore Primary Representative

name: Michael Kendall

Address: 658 Hill St Telephone:_

Cityisuzip: J6MOOre, CA. 93245 1.y, o1 piren: | I
michael.kendall@lemoorepd.com

Length of Residency in Kings County: 24yrS
Supervisorial District: D. Verboon

Chief of Police, Lemoore PD
BA

Email:

Occupation:

Education:

Membership on other Boards/Commissions:

Affiliations:

Reason(s) for seeking appointment:

Signature of applicant

Return completed form to: Kings County Board of Supervisors
Attn: Clerk of the Board
1400 W. Lacey Blvd.
Hanford, CA 93230

For inquiries on the application process: (559) 852-2362



KINGS COUNTY BOARD OF SUPERVISORS

COMMITTEE APPLICATION FOR APPOINTMENT ot e oo

I hereby express an interest in being nominated for membership on the following
Board: KCAC 2eceivad t

name: Margarita Ochoa
Address: 273 Prosperity Dr. Telephone:_
City/St/Zip: LemOOre, CA 93245 Date of Birth!?
Margarita.Ochoa@cityofcorcoran.ca.gov
Length of Residency in Kings County: 33 Years

Supervisorial District: Kings County

Chief of Police- City of Corcoran

Email:

Occupation:

Bl MBA -Organizational Leadership with an emphasis in Business

N/A

Membership on other Boards/Commissions:

N/A

Affiliations:

. . To help strengthen the collaboration between law enforcement
Reason(s) for seeking appointment:

and EMS, so we may better serve our communites.

Signature of applicant

Return completed form to: Kings County Board of Supervisors
Attn: Clerk of the Board
1400 W. Lacey Blvd.
Hanford, CA 93230

For inquiries on the application process: (559) 852-2362







COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
October 14, 2025

SUBMITTED BY: Public Works Department — Jim Henderson/Mitchel Cabrera
SUBJECT: KINGS COUNTY BRIDGE PREVENTATIVE MAINTENANCE PROGRAM

SUMMARY':

Overview:

On September 17, 2024, the board approved, through the Request for Proposal (RFP), the consultant
services agreement with Dokken Engineering through to prepare the Plans, Specifications, & Estimate
(PS&E) package for the Kings County Bridge Preventative Maintenance Program (BPMP) Project. Due
to a post programing eligibility review by the Caltrans Highway Bridge Program (HBP), four bridges
with ineligible work were removed from the bridge preventative list submitted. As such, an amendment
to the consultant services agreement with Dokken Engineering Group is necessary to amend the scope of
work and cost for the intended work.

Recommendation:

Approve Amendment | to the Consultant Services Agreement with Dokken Engineering to
prepare the Plans, Specifications, and Estimate package for the Kings County Bridge Preventative
Maintenance Program.

Fiscal Impact:

This project will not impact the General Fund. The project is federally funded through the Federal
Highway Administration (FHWA) Highway Bridge Program (HBP) with a reimbursement ratio of 80%.
The remaining 20% will be provided by the County Road Fund as included in the Fiscal Year 2025-26
Adopted Budget in Budget Unit 311000. The Consultant fee is $458,985.

BACKGROUND:

The State of California developed the BPMP with the purpose of extending the life of local agency bridges by
performing certain qualifying items of work classified as preventative maintenance. It is expected that these
maintenance functions will reduce the life cycle cost and delay the need for full rehabilitation or replacement.

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2025.

CATHERINE VENTURELLA, Clerk of the Board

By , Deputy.
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KINGS COUNTY BRIDGE PREVENTATIVE MAINTENANCE PROGRAM
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Page 2 of 2

The County has applied for and received funding to develop a BPMP for 110 structures currently maintained by
County forces. The department’s goal is to utilize the BPMP to extend the life of County bridges and identify
those that are beyond preventative maintenance countermeasures as approved by FHWA thereby qualifying for
additional maintenance or replacement funding.

In November 2024, Caltrans HBP performed an eligibility review of the previously BPMP list for project
5945(125). As a result of the eligibility review, three bridges were removed from the BPMP list. The work on
these bridges was not eligible due to the type of work and overall bridge rating which is documented on the
Caltrans site inspections reports. One additional bridge was removed from the list and was submitted as a stand-
alone project due to the type of work, cost and necessary efforts to complete the work. This bridge will be a
future BPMP project when it gets approved by HBP. The original consultant services agreement was for a total
of $1,031,307. Addendum | to the consultant services agreement reduces the total for consulting services to
$458,985.

The department recommends approval of Amendment I, so that qualifying work on the remaining eleven bridge
locations can continue.

The consultant services agreement has been reviewed and approved by County Counsel as to form and by Risk
Management as to insurance.



CONSULTANT SERVICES AGREEMENT

AMENDMENT 1

FINAL ENGINEERING PLANS, SPECIFICATIONS, AND ESTIMATE

COUNTY OF KINGS
BRIDGE PREVENTATIVE MAINTENANCE PROGRAM
BPMP 5945(125)
AGREEMENT NO. 24-180
RFP # 2024-40

, 2025

ISSUED BY:

Kings County-Public Works Department
1400 W. Lacey Boulevard
Building 6
Hanford, CA 93230



HSIP CYCLE 11 SAFETY IMPROVEMENTS

FIRST AMENDMENT TO CONSULTANT SERVICES AGREEMENT
BETWEEN
COUNTY OF KINGS AND DOKKEN ENGINEERING

THIS FIRST AMENDMENT to Agreement No. 24-180 commencing on
September 17, 2024, (“*Amendment I”’) is made on the day of , 2025, by
and between the County of Kings (“County”) and Dokken Engineering, a California
corporation (“Consultant”) (singularly a “Party” and collectively the “Parties”).

RECITALS

WHEREAS, the County and Consultant entered into the Agreement No. 24-180
(“Agreement”) that commenced on September 17, 2024, for consulting services,
including utility coordination services, environmental clearance (National Environmental
Policy Act (“NEPA”) and California Environmental Quality Act (“CEQA”)), right of
way acquisition services and final engineering Plans, Specifications, & Estimate
(“PS&E”) performed to the satisfaction of the County, State, and Federal Highway
Administration;

WHEREAS, Section 31 of the Agreement authorizes the Parties to modify the
Agreement by a written amendment signed by Consultant and County’s Board of
Supervisors or other representative authorized by County’s Board of Supervisors; and

WHEREAS, the Parties intend to modify the Agreement to reflect changes in the
scope of work and compensation as further described herein.

NOW, THEREFORE, the Parties agree as follows:

1. Exhibit A to the Agreement shall be amended and replaced in its entirety with the
revised Exhibit A, attached to this Amendment I.

2. Exhibit B to the Agreement shall be amended and replaced in its entirety with the
revised Exhibit B, attached to this Amendment 1.

3. Section 4.A. shall be amended and replaced in its entirety with the following:

“4,  COMPENSATION.

A County shall pay Consultant a fee for services rendered, calculated
according to rates set forth in Consultant’s cost proposal, attached hereto as
Exhibit B for reference. Notwithstanding any other provisions of this Agreement ,
including its exhibits, the total amount payable to Consultant for work under this
Agreement, including for optional tasks 2.1 and 2.2 described in Exhibit B, shall
not exceed $458,985.36. The total fee paid to the Consultant shall include

COUNTY OF KINGS CONSULTANT SERVICES AGREEMENT — AMENDMENT |



HSIP CYCLE 11 SAFETY IMPROVEMENTS

compensation for all work and deliverables, including but not limited to salary,
overhead, profit, travel, and equipment as described in Exhibit A. No additional
compensation will be paid to Consultant, unless there is a change in the scope of
work or scope of the project.”

4, The recitals are an integral part of this Amendment | and are incorporated herein.
5. All other terms and conditions of the Agreement shall remain in full force and
effect.

REMAINDER OF PAGE INTENTIONALLY BLANK

SIGNATURE ARE ON FOLLOWING PAGE

COUNTY OF KINGS CONSULTANT SERVICES AGREEMENT — AMENDMENT |



HSIP CYCLE 11 SAFETY IMPROVEMENTS

IN WITNESS WHEREOF, the Parties have caused this Amendment | to the
Agreement to be executed on the day and year as provided above.

COUNTY OF KINGS DOKKEN ENGINEERING
Doug Verboon, Chair ZJohn A Klemunes, Presidefit

Kings County Board of Supervisors

RISK MANAGEMENT APPROVED
AS TO INSURANCE

o 10O

Sarah/Poots, Risk Manager

APPROVED AS TO FORM
Laurie Avedisian-Favini, County Counsel

Crystal M. Pizano, Deputy County Counsel

Exhibits/Attachments:
Exhibit A: Scope of Work
Exhibit B: Fees

COUNTY OF KINGS CONSULTANT SERVICES AGREEMENT — AMENDMENT |
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Bridge Preventative Maintenance Program BPMP 5945(125)
RFP #2024-40

Crad {;.
Wision®

ScOPE OF WORK
PROJECT APPROACH

The County of Kings (County) is seeking Preliminary Engineering, Environmental, Demolition and Right of Way Services for
bridge preventive maintenance projects throughout the county. The Caltrans Local Assistance Bridge Preventive
Maintenance Program (BPMP) established under the Highway Bridge Program (HBP) serves to extend the life of local
agency bridges and delay the need for full rehabilitation or replacement by performing certain qualifying preventative
maintenance work.

The County has developed a BPMP for their 110 structures currently maintained by county forces. As part of this project,
the BPMP plan (BPMP 5945(125)) has 11 selected bridges in the BPMP Project List No.2 to develop Plans, Specifications &
Estimate (PS&E). Most of the bridge work identified is limited to the deck surface with cleaning and subsequent treatment
of methacrylate. Additional work items limited to two bridges include replacing joint seals, and cleaning and painting bridge
railing.

The project is federally funded by the Federal Highway Administration (FHWA) through the Highway Bridge Program (HBP)
and administered by Caltrans Local Assistance. Funding authorization has been obtained for Preliminary Engineering (PE)
phase. As such, the project must meet the guidelines and requirements of the HBP.

The most current inspection reports indicate work
recommendations that aren’t reflected in the BPMP
work plan. Some of these recommendations include
repairing scour conditions and deck cracks. We are
assuming these recommendations are not to be
included in the scope of this project. If the county
wishes to pursue adding these additional
recommendations to the scope, we have experience
supporting agencies in submitting the Local
Assistance Program Guidelines (LAPG) Forms 6A and
6D to request the anticipated funding to
accommodate the additional work. It is anticipated
that these forms will need to be submitted
regardless, due to the escalated design and
construction costs exceeding the currently
programed values.

The Dokken Team has reviewed the documents provided in the RFP, requested scope of work, and bridge inspection
reports gain a full understanding of the project and identify key constraints of the design. The following table summarizes
the key project issues and describes the benefit the Dokken Team will bring to the County, which is further discussed on the
following pages. An exhibit showing the Houston Avenue improvement limits and features is provided for reference.

DOKKEN PAGE 24

ENGINEERING



COUNTY OF KINGS

BRIDGE PREVENTATIVE MAINTENANCE PROGRAM
BPMP 5945(125)
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PROJECT OVERVIEW




Bridge Preventative Maintenance Program BPMP 5945(125) ‘C;?L"' &
RFP #2024-40 [z 05
[ISSUE______ | SOLUTION BENEFIT

Structures

Deck repairs may be more
extensive than anticipated

Containing hazardous waste
while painting structural
components.

State and Federal Procedures
Knowledge of the Federal
Aid process.

Utility Conflict Identification
Construction can be delayed
due to under utilized utility
coordination and conflict
identification.

Stage Construction
Construction will be
completed without full
closures of the structures.

Environmental
Compliance with NEPA and
CEQA required to utilize
federal funding.

Dokken Engineering understands that prior to
applying deck treatments, all bridge decks will
undergo abrasive cleaning that may expose
additional deck damage to be repaired. To
address these challenges, the Dokken team
will inspect the bridge sites during the early
stages of the project and include additional
deck repair details on the plans for the
contractor to properly address all deck repairs
during construction.

While paint containment is typically handled
in the means and methods, the design team
will consider these means and methods
throughout the PS&E phases to provide

plans that facilitate the construction phase.
The structure designers will work closely

with the environmental planners to provide
proper clearance and avoid means and
methods issues during construction.

Following State and Federal guidelines is key
to receive funding through the available
State and Federal programs. The
development of PS&E must follow standard
Caltrans, HBP and FHWA requirements,
which include obtaining E-76 approvals, and
compliance with NEPA and full compliance
with Chapter 11 of the Local Assistance
Program Guidelines.

Utility base mapping and coordination
efforts will be prioritized from the beginning
of project design by following a utility
coordination process (Letter #1 and #3).

Construction will occur on one half of the
bridge, while providing one-way access
along the opposite side. Temporary
delineators will separate vehicles from the
construction and flaggers on either side of
the bridge will coordinate passing vehicles.

Identify work limits and environmental
impacts early. Organized tracking of both
project wide and bridge specific permits.

The project team has extensive
experience with deck repair work and is
prepared for any additional deck repairs
that may arise during the design and
construction phases of the project. By
including this information on the bid
documents, the design team, as well as
the County, can limit the chances of
change orders and RFI’s during
construction.

Dokken’s in-house environmental team
allows the design team to work closely
alongside the environmental planners to
ensure hazardous materials such as paint
are properly dealt with during
construction.

Dokken Engineering works exclusively on
transportation projects that require
compliance with State and Federal
regulations. We have a proven track
record of project delivery over 3000
projects and are familiar with every step
of the Federal process and the approval
requirements.

Providing utility base maps and clear
communication to utility companies will
ensure appropriate measures are taken
to protect their facilities in place without
causing delays to construction.

Providing continued access during
construction will benefit motorists since
no detours will be required. Signs will
alert drivers and flaggers will provide a
safe route across the bridges.

Dokken has long history of working
closely with Counties and design teams
for early identification of environmental
impacts and obtaining environmental
clearances without project delays.

DOKKEN

ENGINEERING
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Bridge Preventative Maintenance Program BPMP 5945(125) ol 7
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RFP #2024-40 GirioR
STRUCTURES

The successful approach to this project will be to provide &
plans that define the overall work and at the same time, 3
highlight the unique details of each site clearly. The plans will
also allow the contractor to streamline their means and
methods of construction. We anticipate providing individual
General Plans defining the limits of work, coupled with
focused details where applicable, particularly for joint seals
and rail painting. We will clearly identify all information
regarding the above-grade, at-grade and below-grade
modifications, all exposed and underground utilities,
manholes, gate valve boxes, survey monuments and any structures that would be affected by project maintenance
activities.

We are very familiar with appropriate joint seal cleaning procedures and repair materials. In addition, we have developed
relationships with industry representatives that can assist as unusual conditions are encountered. Construction cost
estimating for these types of projects can be particularly difficult due to the small scale of required work. Our depth of
experience will assist the County with accurately estimating and budgeting costs for these projects.

We have a long history working in rural settings, including bridge replacements, maintenance and rehabilitations, retrofits
and widenings in Tulare, San Joaquin, Sutter, Yolo, Amador, Calaveras, Sacramento, and Stanislaus Counties. Many of these
bridges are in agricultural settings and cross irrigation facilities. Based on this experience, we are very knowledgeable about
the issues and concerns in agricultural areas. Irrigation districts are typically interested in maintaining water flow and access
and preventing harm to their facilities. Work cannot be performed during the irrigation season which means construction at
these bridges will often occur during late fall and winter. Countermeasures which impact flows will not be allowed, and
construction activities will not be allowed to impact critical routes during the harvest season.

STAGE CONSTRUCTION

Due to environmental sensitivities of the project locations,
access must remain available during construction, if
feasible. All bridges identified are two-lane roadways, with
one lane of travel in each direction. For the fifteen locations
identified, the existing bridge width varies from 24-feet to
32-feet. The existing widths should provide enough width
for construction crews to work on half the bridge, while
maintaining access on the other side of the bridge.
Temporary delineators will be placed along the edge of the
work zone, and flaggers will be located on either end of the
bridge to direct traffic. Signs will be placed ahead of the
work to alert motorists per the most recent version of the
California MUTCD. Full closure alternatives may be
evaluated by using either detours or limited night work.

STATE AND FEDERAL PROCEDURES

The County plans to utilize BPMP funds obligated through the Highway Bridge Program (HBP). Following State and Federal
guidelines is key to keep federal funding. To not jeopardize reimbursement and eligibility, it is critical that the project
delivery strictly adheres to the requirements and timelines presented in Chapter 11 of the Caltrans Local Assistance
Program Guidelines. Therefore, the development of plans, specifications, and construction cost estimate (PS&E) must
follow standard Caltrans (State) and FHWA requirements which include obtaining E-76 approvals, and compliance with the
National Environmental Policy Act (NEPA) and full compliance with Chapter 11 of the Local Assistance Program Guidelines.

Every Dokken Engineering project requires coordination and compliance with State and Federal regulations. Dokken’s team
of experts have extensive experience working with Caltrans, Federal Highway Administration, and Federal and State
Resource Agencies and have a thorough understanding of regulatory processes and standards. Our team understands the
Caltrans and FHWA project development process and has obtained invaluable insight into the local agency side of project

DOKKEN PAGE 27
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Bridge Preventative Maintenance Program BPMP 5945(125)
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funding, programming, authorization paperwork, and Federal regulations that apply to local agency project delivery with
Caltrans local assistance oversight. We will use these skills and knowledge (from the delivery of over 3,000 projects) to
ensure projects are successfully delivered and compliant with oversight agency requirements.

Because Dokken is focused on transportation projects in California and routinely performs federally funded work, our
accounting procedures and calculated overhead rates completely conform to California and Federal requirements. We are
routinely audited by Caltrans for conformance with these requirements and our overhead is very established and steady.
We maintain a financial management and accounting system as required by 48 CFR Part 16.301-3, 49 CFR Part 18, and 48
CFR Part 31. We will certify that all costs included in the contract are allowable in accordance with the cost principles of the
Federal Acquisition Regulations (FAR) of Title 48, Code of Federal Regulations (CFR), Part 31 and that our fee proposal does
not include any costs which are expressly unallowable under the cost principles of the FAR of 48 CFR, Part 31. Our
demonstrated financial responsibilities, and familiarity with federal cost principles, are some of our strengths.

In addition to our understanding of the Caltrans process, John Klemunes, Dokken’s President, is a former FHWA employee
and has applied his federal experience in developing project delivery and funding solutions to assist clients in the timely
completion of their projects. John has prepared and guided the preparation of numerous funding applications for local
agencies through Caltrans Local Assistance and has been able to secure these funds to deliver their projects. Both John and
Gabriel Hoxmeier have successfully delivered projects with Federal Funds and understand the requirements to deliver a

project on time and within budget using the proper local assistance exhibits,
coordination, and understanding funding deadlines.

Caltrans will be the NEPA lead agency for this project and the County will be the
California Environmental Quality Act (CEQA) lead agency. Dokken Engineering’s
environmental staff has extensive experience with NEPA/CEQA policies and
procedures. We have a close relationship with Caltrans environmental staff, and we
will assist the County with all Federal Caltrans paperwork and requirements.
Dokken Engineering will work closely with the design team to ensure that the
projects do not have any mitigatable environmental impacts. We are prepared to
address project impacts by including reasonable avoidance and minimization
solutions early in the project design phase.

The flow chart to the right identifies the Federal Aid Process and demonstrates our
understanding of the paperwork required. There is a specific process that each
agency must follow. Since our team has a proven track record of project delivery,
we know the steps in this process, when exhibits need to be submitted but also
when the FHWA holds all additional funding requests in order to close out their
fiscal year.

Through our years of experience, our team has developed several lessons learned
which has made us successful in delivering Bridges with Federal Funds:

This first list is specific to the Federal paperwork process.

1. Ensure we engage structures Federal program manager or liaison for
concurrence with the bridge strategy. Otherwise, they might not concur
when the CON RFA goes in (which is a disaster that we have encountered
in the past).

2. Having the Right of Way (ROW) Request for Authorization (RFA) reviewed
by the District BEFORE the NEPA CE is signed. This streamlines the approval
process by meeting with the District near the end of the Environmental
process to make sure they understand the project and the ROW needs.

3. Having the CON RFA reviewed by District BEFORE PS&E and ROW Certs are
submitted. This includes meeting with the District Local Assistance
Engineer near the end of design to make sure they understand the project.

4. Preparing all the utility paperwork in Caltrans format and meet with
Federally designated utility coordinator.

FEDERAL AID PROCESS

FTIP Programming

Federal Authorization (E-76)
for PE

Project Development
+ Exhibit 6A PES Form
* Exhibit 7B Field Review

Federal Authorization (E-76)
for R/W

Negotiation and Acquire R/W

« Exhibit 13B R/W Certification
- Exhibit 14D Notice to Owner

. Exhibit 14E Report of Investigation

- Exhibit 14F Utility Agreement

Federal Authorization (E-76)
for Construction

Advertise, Award, Construct Project
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These sound simple, but when these steps are skipped, projects will drag on or change course severely which will further
delay the project.

The following list is specific to the delivery of the project.

1. Give major consideration to traffic handling and staging up front while you’re determining the study limits for
environmental.

2. Project Footprint — Before Dokken Engineering established in-house environmental services, we often had to revise
environmental studies, because the final project impacts extended beyond the work limits. This is no longer an
issue now that the engineers and environmental planners sit together in the office.

3. Communication - we find that frequent communication between Dokken Engineering and the County keeps
projects moving faster.

4. Meeting Efficiencies — we bring large, oversized project exhibits to all meetings with the County staff, Caltrans
Local Assistance, Resource Agencies and the Public. These large exhibits seem like a simple item, but they greatly
enhance everyone’s understanding of the project, its impacts and makes our meetings more productive.

5. Mitigation Measures - Lack of construction attention to mitigation measures —we make our environmental
specialists in biology, archaeology available on-call to support the County during construction at a modest cost as
part of our construction support contract. We communicate often with the CDFW and invite them out to project
sites when mitigations are being performed such as or replanting and mitigation.

6. 2023 (or most current) Specifications —Dokken Engineering is extremely careful to ensure all necessary items are
included and that these items use the same name on the plans, special provisions, and the bid item list.

UTILITY CONFLICT IDENTIFICATION

Utility coordination and conflict resolution can often cause delays to construction projects. Extensive utility coordination
will be performed to ensure all utilities are accounted for as the design advances to construction. Although no utility
relocations are anticipated for the project, several bridges have pipes attached to the bridge structure or overhead lines
running alongside the length of the bridge. In these cases, additional coordination may be required with the utility owners
to ensure appropriate measures are taken to protect these utilities during construction. Dokken will implement a timely
and effective utility coordination process by distributing Utility Mapping Requests (Letter #1) and Utility Notice to Owners —
No Conflict (Letter #3) to utility owners. It is not anticipated that Relocation Claim Letter to Owners (Letter #2) and liability
determination will be necessary since utility relocations are not expected. These active coordination efforts are necessary
to obtain concurrence from each utility company and are integral to maintaining a successful project schedule.

RIGHT OF WAY
It is assumed that all will occur on the bridge decks and within the County ROW, not requiring easements or acquisitions.
ENVIRONMENTAL

The project will utilize both local and federal funding; therefore, compliance with the National Environmental Policy Act
(NEPA) and the California Environmental Quality Act (CEQA) will be required. The lead agency under NEPA is Caltrans and
the lead agency under CEQA is the County. Due to the BPMP work being limited to strictly surfaces of bridge decks and
railings, with no ground disturbance, it is assumed that there will be minimal studies required. There has been discussions
between the County and Caltrans that environmental technical studies are not anticipated.

DRAINAGE

Based on the BPMP plan, the work activities identified are limited to structure maintenance. There are no anticipated changes
to the structures, channels, or impervious areas within the project footprints to warrant hydrology or hydraulics analysis.

MANAGEMENT APPROACH

Our project management approach is to be an extension of County staff and provide the County an experienced team. Our
team will provide the resources and tools necessary to deliver this project with minimal oversight.

Gabriel Hoxmeier will be the Project Manager for this project. As Project Manager, Gabriel will be responsible for managing
the team and the delivering the proposed services. Specifically, he will be responsible for communicating with the County
and providing progress updates, schedule and budget control, facilitating meetings with the County and stakeholders,
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coordinating quality control activities, managing subconsultants, coordinating right of way acquisitions, and ensuring
delivery of all project products culminating with a PS&E that is biddable and buildable.

Dokken’s project management philosophy is to treat every client as if they are our only client. We are immediately available
by phone and e-mail. For us, project management means contract compliance, accurate file systems, budgets and
schedules, and assembling the appropriate team to do the job right. It means monitoring subconsultant work, progress
reporting, and assisting our clients with the hundreds of details involved with project delivery. Dokken uses a consistent
project management approach:

*  “No Surprises” Communication with our Clients: Dokken maintains constant communication with our clients.
Emerging issues are brought to our clients, along with proposed solutions.

e Clear, Concise, and Complete Reporting: Dokken’s monthly progress reports include accomplished tasks,
upcoming tasks, pending issues, and scheduled completion target dates. We coordinate and facilitate regular
progress and team meetings and prepare all exhibits and handouts.

e Project Schedule Monitoring: Each of Dokken’s projects is guided by a project baseline schedule, clearly indicating
milestones, major activities, and deliverables at a level of detail appropriate to the project. The schedule drives the
project, not the reverse.

e Budget Control: The best way to control the budget is to follow the project schedule. This avoids costly over-runs
and extended production times. The key to preserving budgets is to start on time, get it right, and submit the
deliverable by the deadline.

PROJECT COMMUNICATION

As an extension of County staff, Gabirel and his team will use a suite of communication mechanisms to keep the County
informed and to maintain the project schedule. The following diagram identifies the key communication methods to deliver

projects for the County.
Focus Meetings to
Resolve Issues 5

Agency Meetings

Weekly Internal
Team Meeting 3

Monthly Project
Development Team
Meeting (PDT)

Weekly Email
Update to County

Internal: Dokken has long-standing relationships with our subconsultants, and we have established communication
protocols that all team members understand. We host weekly internal team conference calls to track progress and keep
everyone current on project status and recent decisions that affect their awareness and productivity.

External: Our number one goal when working with our clients is successful project delivery. We identify risks early in the
process and develop ways to mitigate these risks. We work closely with our clients to keep them informed on the status of
their project and any pending decisions, and we are extremely responsive to their needs.

Dokken will also serve as an extension of staff on this contract and as requested can act as the principal point of contact for
the County with stakeholders, resource agencies, and utility providers. Gabriel will ensure that the delivery schedule is
being managed and that the County is controlling the project schedule and not the agencies. Gabriel will keep the County
informed of communications with the outside agencies and elevate key decisions to County staff as required.

QUALITY ASSURANCE/QUALITY CONTROL

Dokken and our team members are committed to the County to deliver project documents whose quality exceeds the
standards in the industry. For our team, quality is not just a priority, it is a core value. The QA/QC procedures will be
prepared and implemented in accordance with our scope of work and will be consistent with our company principles. The
procedure will incorporate the approach of continuous review of products as they are developed and as a series of formal
review procedures enacted at preparation of major deliverables. The policies and procedures will provide documentation

DOKKEN PAGE 30

ENGINEERING



Bridge Preventative Maintenance Program BPMP 5945(125)
RFP #2024-40

G >
= N
111;09‘4

that deliverables meet all requirements of the scope of work. The review of deliverables needed to satisfy the QA/QC
procedure is built into our proposed schedule. The following flow chart outlines our QA/QC procedures:

CHECKER

Qualified individual BACKCHECKER
Com‘::::eeslc:‘o‘::‘r::nt in indep.endent of originator mR;\I:I:(‘iN zhcahnec:se;:d Confirm:Et::chI::ections : SUBMITTAL
its final form and deems reviews document for resolves diffegrenceS' have been incorporated Deliverable document
ready for checking technical adequacy and X ’ - p ready for submittal
conformance to correctlor'ls'are made by without error
standards originator

We take quality very seriously, as a quality plan set provides the most competitive bidding opportunities for projects and
helps keep projects within their overall budgets, ultimately resulting in a high-quality project being built, on time with
minimal or no change orders.

COST CONTROL AND BUDGETING METHODOLOGY

To manage the three interdependent elements found in every
project — scope, schedule, and budget — it is necessary to
implement a sustainable project control methodology. Gabriel, our
Project Manager, will develop and implement the project controls
plan. The plan outlines the procedures for conducting work, Project Schedule
managing project resources, and reporting project status and
progress. The project management tools identified on the right
assures on time and within budget project deliverables.

Project Scoping & Phasing

These tools will enable Gabriel to provide a systematic approach to Deliverable Status Matrix
deliver any project. All project participants, including the County
and Dokken team, will be aware of the project status in order to

make informed management decisions. Our tools and system are
designed to respond to these requirements.

Project Management Plan

Dokken prepares and maintains project schedules for every
project. The schedules are monitored, and staffing adjusted to
meet milestones. Performance is monitored through quality Monthly Cash Flow Projection
control checks, review of actual versus planned progress,
completion of action items prepared after meetings, monthly
invoicing, and progress reporting. Dokken will use the County
standards and formats, making invoice review streamlined and
familiar to the County. For our team, quality is not just a priority, it |ﬂ MOﬂfle Progress Report
is a core value.

Risk Management Matrix

Dokken has found that the best way to control budget is to ensure

the project schedule is followed. This method avoids costly over-runs and extended production times. The key to preserving
budgets is to start on time, get it right, and submit the deliverable on time. Utilizing the same design working group from
the beginning of the project to the end ensures consistent thought and engineering practice, while eliminating wasteful
hours spent “getting familiar” with a project.

The MS Project Schedule will be supplemented with a deliverables schedule that identifies all project deliverables and
submittal dates. The deliverables schedule is a critical project management tool because it specifies what is being delivered
to the client and when it is to be submitted. The deliverables schedule will be updated monthly and submitted as part of
the monthly invoice to report on the status of completed, in-progress, and upcoming deliverables.

The combination of the budget and schedule showing task durations and sequencing will enable us to produce a time-
phased budget. With a time-phased budget and a work-based method of measuring progress, a reliable comparison on
planned versus actual can be made.
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PROJECT SCHEDULE
ID Task Task Name Duration [Start Finish Predecessors 2024 2025 2026 2027
Mode | e | a3 | s o | e | e | Q| e | a3 | s | @ @
1 |y Kings County BPMP 501 Thu5/1/25 Thu 4/1/27 Kings County BPMP
days? | v 4/1
2 |mm Contract Award/Notice to Proceed lday Thu5/1/25 Thu 5/1/25
Contract Award/Notice to Proceed | 5/1
3 |mg Task 1.1: Project Management 200 Fri 5/2/25 Thu 2/5/26 Task 1.1: Project Management
days
4 |my 1.1.1 Project Meetings 200 Fri5/2/25 Thu 2/5/26 2
days 1.1.1 Project Meetings T- 2/5
5 |mm 1.1.2 Project Schedule and Coordination 200 Fri5/2/25 Thu 2/5/26 2
days 1.1.2 Project Schedule and Coordination T- 2/5
6 |mg Task 1.3: Field Investigation and Hazardous Material Surveys 80 days Fri 8/1/25 Thu 11/20/25 Task 1.3: Field Investigation and Hazardous Material Surveys
p— 11/20
7 |y 1.3.1 Phase | Environmental Site Assessment (ESA) 2 mons Fri8/1/25 Thu 9/25/25 16
1.3.1 Phase | | Site A (ESA) - 9/25
8 |mm 1.3.2 Phase Il Preliminary Site Investigation (PSI) (OPTIONAL) 2 mons Fri9/26/25 Thu 11/20/25 7 l
1.3.2 Phase I P y Site { PS|) (OPTIONAL) 11/20
9 |mg Task 1.5: Utility Coordination 60 days Fri5/2/25 Thu 7/24/25 Task 1.5: Utility Coordination
P— | 7/24
12w Task 1.7: Signing and Striping 140 Fri5/2/25 Thu 11/13/25 Task|1.7: Signing and Striping
days v 11/13
15 |y Task 1.8: Environmental Clearance 105 Fri 5/2/25 Thu 9/25/25 Task 1.8: i 1 Cl
days w—9/25
16 | 1.8.1 Preliminary Environmental Study (PES) 13 wks Fri5/2/25 Thu7/31/25 2
1.8.1 Preliminary Environmental Study (PES) T- L7731
17w 1.8.5 CEQA Notice of Exemption (NOE) 1mon Fri8/29/25 Thu 9/25/25  16FS+4 wks
1.8.5 CEQA Notice of ion (NOE) 9/25
18 |mm Task 1.9: Final Design - Plans, Specifications and Estimate 140 Fri 5/2/25 Thu 11/13/25 Task 1.9: Final Design - Plans, Specifications and Estimate (PS&E)
(PS&E) days 11/13
19 |y 1.9.1 Draft PS&E Submittal 12 wks Fri5/2/25 Thu 7/24/25 2
1.9.1 Draft PS&E Submittal 7/24
20 |mg Draft County Review 4wks  Fri7/25/25 Thu 8/21/25 19
Draft County Review 8/21
21 (g 1.9.4 Final PS&E Submittal 6wks  Fri8/22/25 Thu 10/2/25 20
1.9.4 Final PS&E Submittal 2
22 |mmy 100% County Review 4wks  Fri10/3/25 Thu 10/30/25 21
100% County Review 10/30
23 |mg 1.9.5 Deliver Final PS&E 10 days Fri 10/31/25 Thu 11/13/25 22
1.9.5 Deliver Final PS&E 11/13
24 |mm Task 1.10: Project Schedule 200 Fri 5/2/25 Thu 2/5/26 Task 1.10: Project Schedul
days? | v 2/5
27 |mm Task 2: OPTIONAL CONSTRUCTION SUPPORT 360 Fri11/14/25 Thu4/1/27 Task 2: OPTIONAL CONSTRUCTION SUPPORT
days 9 4/1
28 |my Construction RFA 2mons Fri11/14/25  Thu 1/8/26 23,15
Construction RFA
29 |wg 2.1 Assistance During Construction Bidding Process 85 days Fri 1/9/26 Thu 5/7/26 28
(OPTIONAL) 2.1 Assistance During Construction Bidding Process (OPTIONAL)
30 |mg 2.2 Design Support During Construction (OPTIONAL) 175 Fri7/31/26 Thu 4/1/27 29FS+3 mons
days 2.2 Design Support During Construction (OPTIONAL) 4/1
31 |my 2.3 Construction Staking (OPTIONAL) 175 Fri7/31/26 Thu 4/1/27 29FS+3 mons
days 2.3 Construction Staking (OPTIONAL) 4.1
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SCOPE OF WORK

TASK 1.1 PROJECT MANAGEMENT

Dokken Engineering’s project management will include regular in-person meetings, in-person deliveries, presentation of
work products, development and monitoring of action items, monthly progress reports, work progress monitoring, budget
monitoring, coordination and communication.

The Dokken Project Manager will work closely with the County Project Manager and continuously inform the County Project
Manager of all project activities. The duration of the project management effort is expected to be continuous through
completion of the job. Project management will include:

* Leading, directing and monitoring the Dokken team

e Preparing for, attending, and documenting team meetings and action items
*  Preparing, coordinating, and maintaining a critical path method schedule

e Preparing monthly progress reports

¢ Miscellaneous coordination and support

e Prepare monthly invoices and specific work completed

To achieve this scope of work, the following services will be conducted:

Task 1.1.1 Project Meetings

Monthly Project Delivery Team (PDT) meetings will be held with County staff and other representatives, as necessary, to
discuss work progress, decisions made, schedule and considerations for the County. Status meetings will be held at the
County. Dokken will prepare the meeting agenda, distribute the agenda prior to the meeting, arrange for appropriate
participants to attend, and prepare and distribute the meeting minutes to the participants within five working days after
the meeting. All items that appear on the milestone project schedule are included in a handy “Action Item List” prepared at
the beginning of the project. The list shows the work item, the date it is due, who is responsible for the task, and the date it
was completed. The Action Item List is reviewed and updated at every status meeting. Ten (10) PDT meetings will be held
monthly through 100% PS&E. Dokken will support the County with exhibits or presentations for up to two (2) meetings with
City Council or other stakeholders.

Task 1.1.2 Project Coordination

Coordination — Close contact will be maintained between the Dokken Project Manager, all subconsultants, the County
Project Manager, project personnel, and regulatory agencies. The Dokken Project Manager will act as the principal liaison
between Kings County and staff at Dokken.

Communication — Effective communication through in-person visits, focused meetings, telephone calls and e-mails to the
County will be performed to discuss specific project issues by the Project Manager. Regular communication with team
members, the County and other agency personnel will be facilitated through the Dokken Project Manager.

Progress reports will be submitted monthly to Kings County. These reports will include the work performed during that
period, a discussion of issues/decisions, recommendations to address issues, budget status, and anticipated work for the
following month. The progress report will be submitted with the monthly invoice. Dokken’s Project Manager is responsible
for maintaining cost control for each task, including our subconsultants.

Task 1.1 Deliverables: Monthly Progress Report and Invoice; Meeting Agendas and Minutes; Action Item Lists; RFA and HBP
Funding Support Information

TASK 1.2 SURVEYS AND MAPPING

It is assumed that all work will be performed within the County Right of Way and no supporting survey services are
required. Task 1.2.2 Plats and Legal Descriptions

UNICO will prepare plats, legal descriptions and closure calculations as needed for the project. It is estimated that three (3)
plats and legal descriptions will be necessary at the 2 bridges for TCE. UNICO will request exhibits and CAD files from design
team for the preparation of all plats and legal descriptions. UNICO will prepare preliminary plats and legal descriptions for
review. Upon approval, UNICO will prepare final signed and stamped PDF plats and legal descriptions.

Task 1.2.2 Deliverables: PDF Plats and Legal Descriptions (3)

TASK 1.3 Field Investigations and Hazardous Material Surveys
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Geocon will assess each of the eleven (11) bridge locations (the sites) within Kings County for the potential presence of
recognized environmental conditions (RECs) (i.e., levels of hazardous substances and/or petroleum products warranting
regulatory cleanup action) and the uses and conditions at properties and facilities in the site vicinities with the potential to
cause (or have caused) an REC at the sites. For the purposes of this Phase | ISA, the “vicinity” of the sites is defined as
properties/facilities within % mile of the sites. The Phase | ISA will be performed in general accordance with the ASTM
International (ASTM) Designation E 1527-21 Standard Practice for Environmental Site Assessments: Phase | Environmental
Site Assessment Process.

Task 1.3.1 Phase | Initial Site Assessment (ISA)

Dokken Engineering’s sub consultant, Geocon, will assess each of the eleven bridge locations (the sites) within Kings County

for the potential presence of recognized environmental conditions (RECs) (i.e., levels of hazardous substances and/or

petroleum products warranting regulatory cleanup action) and the uses and conditions at properties and facilities in the site

vicinities with the potential to cause (or have caused) an REC at the sites. For the purposes of this Phase | ISA, the “vicinity”
of the sites is defined as properties/facilities within % mile of the sites. The Phase I ISA will be performed in general
accordance with the ASTM International (ASTM) Designation E 1527-21 Standard Practice for Environmental Site
Assessments: Phase | Environmental Site Assessment Process.

Geocon will perform the following services including:

*  Perform a reconnaissance of each site to assess for the presence or make visual observations of indicators of the potential
presence, of RECs on the sites. These indicators may include 55-gallon drums, underground and aboveground storage tanks,
chemical containers, waste storage and disposal areas, industrial facilities, discolored surficial soils, electrical transformers
that may contain polychlorinated biphenyls, and areas conspicuously absent of vegetation. If access is unavailable to any
portions of the sites, our ability to complete the assessment described herein may be hindered. Assessment of the sites for
wetlands, asbestos-containing building materials, lead-containing paint, lead in drinking water, radon, methane gas, per-
and polyfluoroalkyl substances, and naturally occurring substances such as arsenic and asbestos are not included in the

Phase | ISA services.

e  Perform a visual survey of adjoining and adjacent properties from the sites and from public thoroughfares to observe

general types of land use and conditions surrounding the sites.

* Review the Standard Environmental Records Sources: Federal and State as referenced in ASTM Designation E 1527-21 to
obtain information regarding the potential presence of hazardous substances and/or petroleum products on the sites or on
properties within the approximate minimum search distance specified for each source, reviewing reasonably ascertainable
regulatory agency files for the sites and documented hazardous substance and/or petroleum product release locations near
the sites. The sources for these files could include the local department of environmental health, the California Regional

Water Quality Control Board, and the California Department of Toxic Substances Control.

e Review pertinent and reasonably ascertainable information sources to evaluate physiographic, geologic, and

hydrogeologic conditions in the vicinity of the sites.

* Review and interpret reasonably ascertainable historical aerial photographs to obtain information concerning the

historical use of the sites and adjacent properties.

*  Review historical United States Geological Survey topographic maps to obtain information relative to the topography of

the sites, as well as previous development and uses of the sites and properties located in the vicinity of the sites.

* Review documents provided by Client. Potentially useful documents may include geotechnical, geologic, and

environmental reports, site plans, plot plans, and correspondence with regulatory agencies.

e Conduct interviews in person, by telephone, or in writing (if possible within the scope of ASTM guidance) to evaluate if
present or past occupants have used, generated, stored, or disposed of hazardous substances and/or petroleum products

onsite.

*  Prepareonereport summarizing the findings of the Phase | ISA for the fifteen bridges and qualitatively describing existing,

or the potential for, RECs on the sites.

Task 1.3.1 Deliverables: Phase I Initial Site Assessment (ISA) Report
Task 1.3.2 Phase Il Preliminary Site Investigation (PSI) Report (OPTIONAL)
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Should the results of the Phase | ISA determine that testing is necessary, Dokken Engineering’s sub consultant, Geocon, will
perform a Phase Il testing and Site Investigation Report (PSI). The purpose of the Phase Il PSl is to preliminarily characterize
hazardous materials that may be encountered during construction. The findings will be used to evaluate soil reuse and
disposal options, right-of-way (ROW) acquisition, and worker health and safety. The specific scope of the Phase Il PSI should
be determined after completion of the Phase | ISA. The PSI will focus on the following two primary potential issues: 1)
aerially deposited lead (ADL) and lead on the bridges. Geocon will prepare a project-specific Health & Safety Plan and
Preliminary Site Investigation Workplan for Client and Caltrans concurrence prior to fieldwork. Dokken anticipates that no
traffic control will be necessary to safely perform the field sampling.

Task 1.3.2.1 Aerially Deposited Lead (ADL) and Organochlorine Pesticides (OCP) Survey (OPTIONAL)

It is assumed that all work is limited to the bridge decks and testing and does not warrant testing for Aerially Deposited
Lead (ADL) or Organochlorine Pesticides (OCP).

Task 1.3.2.2 Asbestos-Containing Materials (ACM)/Lead-Containing Paint (LCP) Survey (OPTIONAL)
Geocon will provide services including:

e Conduct asbestos and LCP surveys of the eleven (11) bridges;

*  Collect up to 132 bulk material samples for asbestos analysis by polarized light microscopy (PLM);

e Additionally analyze up to 22 of the bulk asbestos samples by PLM point count methodology (400 points);

e Additionally analyze up to 12 of the bulk asbestos samples by PLM point count methodology (1,000 points);
e Collect up to 33 samples of paint for lead analysis by USEPA Test Method 6010B;

e Analyze up to 11 of the paint samples for soluble lead using the WET and 11 of the paint samples for soluble lead using
the Toxicity Characteristic Leaching Procedure test; and

e Prepare an asbestos and LCP survey report.
During the asbestos and LCP survey, Geocon will:
¢ Conduct a walkthrough inspection of the bridge structures to identify and inventory suspect ACM and potential LCP.

e Collect representative bulk samples of suspect ACM and submit using chain-of-custody (COC) documentation to a
laboratory accredited under the National Voluntary Laboratory Accreditation Plan for the analysis of asbestos in bulk
material samples.

* Analyze suspect ACM samples collected during the surveys on a 5-day turnaround time using PLM according to the
EPA-recommended method.

*  Collect bulk samples of potential LCP using techniques presented in United States Department of Housing and Urban
Development (HUD) guidelines. In addition, each painted area sampled will be evaluated for evidence of deterioration
such as flaking or cracking.

It is not Geocon'’s intent during this survey to conduct an evaluation of lead-based paint hazards in accordance with
HUD guidelines.

e Submit paint samples to a California-licensed and California State Water Resources Control Board-accredited laboratory
for lead analyses in accordance with USEPA Test Method 6010B under COC documentation on a 5-day turnaround
time.

e Prepare one electronic version of a final asbestos and LCP survey report that will include a general property
description, sample/laboratory analytical results, ACM and deteriorated LCP quantities, types, condition, and locations,
photographs of identified ACM and LCP, and inspector/laboratory certification data. A bridge structure drawing
illustrating sample locations will also be included in the report. The drawing will be proportional, but not to-scale.

A reasonable effort will be made to identify suspect ACMs and LCPs. However, this does not imply a guarantee that all
possible sources will be identified as certain materials may be hidden by structural materials or may be otherwise
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inaccessible. During future renovation or demolition operations, suspect ACMs and potential LCP may be uncovered. These
materials should be treated as ACM and LCP, respectively, until evaluation, sampling, and analysis indicate otherwise.

Our scope of services assumes that we will work under an encroachment permit prepared for the project by the Client and
that traffic controls will not be required to perform survey fieldwork.

Task 1.3.2 Deliverables: Phase Il Preliminary Site Investigation (PSl) report

TASK 1.4 DRAINAGE
Dokken Engineering will not perform any drainage or temporary water pollution control services. It is assumed that all work
will be performed on the bridge decks and no ground disturbances will occur.

TASK 1.5 UTILITY COORDINATION
Based on the work being performed, utility relocations are not expected. It is anticipated that Relocation Claim Letter to
Owners (Letter #2) and liability determination will not be necessary.

Task 1.5.1 Utility Base Mapping

Dokken will prepare a letter request for as-builts and facility mapping form each of the utility companies, for the County’s
review and approval. Dokken will perform a field review of the project site to ascertain existing conditions compared to the
as-built drawings. Using available record drawings, information from the field reconnaissance, utility mark outs and surveyed
data points, Dokken will prepare a utility base map in CAD format identifying the existing utilities. Utilities will be shown on
the project plans where applicable.

Task 1.5.1 Deliverables: Utility Mapping Requests (Letter #1); Existing Utility Base Map

Task 1.5.2 Utility Impact Identification and No Conflicts Letter

Dokken Engineering will review the project improvements against the existing utility base mapping and identify potential
utility impacts. With the proposed work mainly occurring on the surface level of the bridges, it is anticipated only utilities
found to be attached to select bridges may require additional protect in place measures. Dokken will develop an inventory
of potential utility impacts, confirm utility rights with County records, and prepare Utility Notice to Owners — No Conflict
(Letter #3) for distribution to pertinent utility companies, if needed.

Task 1.5.2 Deliverables: Utility Notice to Owners — No Conflict (Letter #3)

TASK 1.6 RIGHT OF WAY CERTIFICATION AND ACQUISITION SERVICES

Dokken Engineering will not perform any Right of Way services. It is assumed that all work will be performed on the bridge
decks and within the County Right of Way and no services are required. A limited fee is included for obtaining title reports
and research for bridges that were removed from the scope of this amendment.

TASK 1.7 TRAFFIC, SIGNING AND STRIPING

Task 1.7.1 Traffic, Signing and Striping

Dokken will design permanent striping, pavement markings, and signing plans per the California MUTCD latest edition. Signing
and Striping plans will be prepared at each bridge location receiving methacrylate deck treatment to maintain the existing
striping configuration. The King’s County Regional Active Transportation Plan (RATP) has identified a segment along 12 %
Avenue to be part of the proposed future bikeway network, and Class lll bike lanes with stripe are suggested. Recent guidance
from Design Information Bulletin (DIB) 94 published by Caltrans suggests that shared lanes are only recommended with low
posted speeds and low Average Daily Traffic (ADT). The bridge location identified along 12 % Avenue has a posted speed of
35mph, an ADT of 3,183, and is only 26-feet wide. Due to the existing conditions mentioned, a shared lane is not
recommended. For this project, it is assumed that the existing striping will be replaced, and no bicycle facilities will be added.

It is assumed that the programmed bridge maintenance work would occur in stages at each bridge to maintain at least one
lane of traffic during construction. Typical Traffic Control Application ‘Lane Closure on Two-Lane Road Using Flaggers’ (TA-
10) from the latest CA MUTCD or Caltrans Standard Plan T13/T13A are applicable in this scenario. The Dokken Team will
specify the applicable standards within the project technical special provisions to instruct the Contractor to submit traffic
control plans at each project site to obtain a Traffic Control Permit from the County before commencing with construction. No
additional Traffic Handling/Stage Construction plans would be required.

Task 1.7.1 Deliverables: Signing and Striping Plans will be included within Task 1.9 Deliverables
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TASK 1.8 ENVIRONMENTAL PERMITTING

Task 1.8.1 Preliminary Environmental Study (PES)

Dokken will prepare a draft PES Form and will coordinate with Caltrans to setup a field review prior to approval of the PES
Forms. The PES Form will include an environmental study area map as well as an environmental constraints analysis to
identify key environmental impacts that could occur during construction. Once the draft PES Form is completed, it will be
reviewed by the County and Caltrans. The PES form will outline the recommended federal environmental documentation,
technical studies, surveys, approvals, agency coordination, and permits required for the Project.

Task 1.8.1 Deliverables: Preliminary Environmental Study

Task 1.8.2 Natural Environmental Study
Dokken Engineering will not perform a Natural Environmental Study (NES). It is assumed it will not be needed.

Task 1.8.4 Water Quality Assessment
Dokken Engineering will not prepare a Water Quality Assessment. It is assumed it will not be needed

Task 1.8.5 CEQA Notice of Exemption (NOE) Form and Evaluation Letter

Based on identified type of maintenance work identified in the BPMP Plan and preliminary research, the proposed project
qualifies for CEQA categorical exemption 15301 for existing facilities. Dokken Engineering will prepare a letter that
evaluates whether there are any exceptions that would preclude the use of the CEQA exemption. If no exceptions exist, a
CEQA Notice of Exemption (NOE) for will be prepared for the County to file NOE with the County Clerk. Dokken will file the
NOE with the State Clearinghouse.

Task 1.8.5 Deliverables: Notice of Exemption (NOE) Form and Recommendation Letter

Task 1.8.15 Historic Property Survey Report/Archaeological Survey Report
Dokken Engineering will not perform a Historic Property Survey or Archaeological Survey. It is assumed it will not be
needed. Caltrans will handle Section 106 compliance.

TASK 1.9 FINAL DESIGN — PLANS, SPECIFICATIONS, AND ESTIMATE (PS&E)

Dokken will coordinate the submittals with the County, Caltrans, and any other stakeholder Agency. Burne Engineering will
perform the majority of the bridge preventive maintenance work tasked herein, and Dokken will provide signing/striping
and coordination. Plan and specification submittals shall be provided in hard copy and digital format to the County. Hard
copy plan sets shall be twenty-four inches by thirty-six inches for all submittals. Digital files shall be in Portable Document
Format (PDF) and AutoCAD 2023 format. Technical Specifications will be prepared using the Caltrans Standard
Specifications and Standard Special Provisions (latest versions) as a basis, modified for FHWA requirements and submitted
along with plans.

Plans

The plans will involve research of existing bridge conditions utilizing as-builts, bridge inspection reports, and site visits to
define work limits. The plans will be prepared based off the research of the existing bridge, to show limits of maintenance
work being performed. The as-built plans and the most recent Caltrans bridge inspection reports will be obtained,
reviewed, and used to create the plans of the bridge repairs. The plans will include all necessary construction details.
Coordinate with the project team members to ensure there are no conflicts with the proposed work between the
disciplines. The plans will show utilities based on research where applicable.

Although not anticipated, if any structures design is needed, it shall be in accordance with AASHTO LRFD Bridge Design
Specifications (Eighth Edition) with California Amendments current at time of bridge design, Caltrans Bridge Design Details
Manual, Caltrans Bridge Design Aids, Caltrans Bridge Memos to Designers, Structure Technical Policies, and Bridge Design
Memos, Caltrans Seismic Design Criteria (SDC), Caltrans Standard Plans and Specifications (latest version), and County CAD
Standards. The bridge design work will be performed in English units of measure.

Contract Specifications and Special Provisions

Dokken and Burne Engineering will prepare the contract Technical Provisions for the project based in general on Caltrans
Standard Specifications (latest version) as a basis and modified for FHWA requirements, Caltrans Standard Special
Provisions (latest version), and County construction contract standards.
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Construction Cost Estimate
Dokken and Burne Engineering will provide the quantities and cost estimates for all structures. Detailed quantities will be
prepared in accordance with Caltrans Standard Specifications (latest version) and payment items. The engineer’s estimate
of probable construction cost (“Marginal Estimate”) for the project will be prepared using the most recent and relevant
Caltrans Cost Data, Consultants cost data, as well as the County’s cost data.

Task 1.9.1 Plans and Estimate (PS&E) — Draft Submittal

Dokken and Burne Engineering will perform an internal Quality Control (QC) and document comments and comment
responses. The internal QC will address construction drawings, technical specifications, cost estimates, and overall
constructability and clarity of the project. Dokken Engineering will coordinate and review all work performed by Burne
Engineering. The review will address construction drawings, technical specifications, cost estimates for consistency and
completeness of the project.

Prepare and submit a complete PS&E package including Plans, Specifications, and Cost Estimate. The plans will show
utilities based on research where applicable. Plans will accommodate signing and striping per Task 1.7. A full set of detailed
plans will be prepared with consideration for constructability and public safety.

Task 1.9.1 Deliverables: One (1) digital copy of Plans, Specifications, and Cost Estimate

Task 1.9.2 Plans and Estimate (PS&E) — Final Submittal
Receive review comments from the County, Caltrans, or other stakeholders. Provide written responses to all comments.
Revise the plans and coordinate the necessary changes to the specifications and estimate.

Upon resolution of Draft Submittal comments and upon receiving environmental clearance (both NEPA and CEQA), Dokken
and Burne Engineering will prepare and submit the final plans, specifications, and estimate to the County.

Task 1.9.2 Deliverables: Three (3) hard copies (24 x 36) and one (1) digital Plan and specifications; Three (3) hard copies (24
x 36) and one (1) digital sets of 100% Bidding Documents; Three (3) hard copies (24 x 36) and one (1) digital copy of Cost
Estimate; One (1) digital copy of Design Calculations if applicable; One (1) digital copy of QC comments and comment
responses of the submitted PS&E Package.

Task 1.9.3 — Not Applicable (Removed Intermediate Submittal)

Task 1.9.4 — Not Applicable (Removed Intermediate Submittal)

Task 1.9.5 Deliver Final PS&E

After receipt of final approval, an original set of stamped and signed plans and an engineer’s estimate will be submitted to
the County for its use in soliciting construction bids. Dokken shall provide the quantity calculations to the County for use in
administering the contract.

Task 1.9.5 Deliverables: One set of Mylar Final plans and specifications; Final Plans on compact disk in AutoCAD 2023
format. CAD files to be prepared using County CAD standards; Bidding Documents on compact disk in MS Word format;
Engineer’s Estimate on compact disk in MS Excel format; Three (3) hard copies (24 x 36) of Plans; Two sets of independently
checked Bridge Design Calculations if applicable; Two sets of independently checked Quantity Calculations

TASK 1.10 PROJECT SCHEDULE

Task 1.10.1 Project Schedule

Dokken will provide and maintain a detailed Milestone Schedule for the bridge and a less detailed program wide Microsoft
Project Schedule. The Milestone Schedule is a simple one page schedule to assist in project communication. In addition, a
global schedule using Microsoft Project will be prepared that will identify major delivery milestones for each bridge project
and identify the construction year for the project. Dokken’s Project Manager will closely monitor the schedules and discuss
updates with the County Project Manager.

Task 1.10.1 Deliverables: Project Schedule

TASK 2 OPTIONAL TASKS
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Task 2.1 Assistance During Construction Bidding Process (OPTIONAL)

Dokken will provide assistance to the County during the construction bidding process. This assistance includes responding
to questions from the contractors regarding the design, assisting with preparation of addendums, attending pre-bid
meeting, and providing recommendations on the award of contract.

Task 2.2 Design Support During Construction (OPTIONAL)
Dokken will provide assistance to the County during construction. This assistance includes responding to requests for
information, assisting with contract change orders, reviewing shop drawings, and reviewing material submittals.
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REVISED EXHIBIT B

DC D O KKE COST PROPOSAL - ESTIMATED HOURS BY TASK

COUNTY OF KINGS
ENGINEZERING
BRIDGE PREVENTATIVE MAINTENANCE PROGRAM

April 29, 2025
TASK DESCRIPTION COST
FULLY BURDENED RATE

Task 1.1 - Project Management $ 96,314.57
1.1.1 - Project Meetings $ 24,871.84
1.1.2 - Project Coordination $ 69,831.10
1.1.3 - Work Spent on Removed Scope $ 1,611.62

Task 1.2 - Surveys/Mapping $ -
Task 1.3 - Field Investigations and Hazardous Material Surveys $ 78,927.01
1.3.1 - Phase I Initial Site Assessment (ISA) $ 27,351.34
1.3.2 - Phase Il Preliminary Site Investigation (OPTIONAL) $ 51,575.67

Task 1.4 - Drainage $ -
Task 1.5 - Utility Coordination $ 15,537.48
1.5.1 Utility Base Mapping $ 9,847.82
1.5.2 Utility Impact Identification and No Conflicts Letter $ 5,562.03
1.5.3 - Work Spent on Removed Scope $ 127.62
Task 1.6 - Right of Way Certification and Acquisition Services $ 2,128.98
1.6.11 - Work Spent on Removed Scope $ 2,128.98
Task 1.7 - Traffic/Signing and Striping $ 78,681.68
1.7.1 Traffic, Signing and Striping $ 78,681.68
Task 1.8 - Environmental Permitting $ 27,442.13
1.8.1 Preliminary Environmental Study $ 19,262.32
1.8.5 CEQA NOE for Categorical Exemption and Recommendation Memo $ 5,846.96
1.8.16 - Work Spent on Removed Scope $ 2,332.85
Task 1.9 - Final Design - Plans, Specifications and Estimate (PS&E) $ 161,229.42
1.9.1 - Draft PS&E Submittal $ 89,755.41
1.9.4 - Final PS&E $ 60,576.08
1.9.5 - Deliver Final PS&E $ 2,445.63
1.9.6 - Work Spent on Removed Scope $ 8,452.30
Task 1.10 - Project Schedule $ 16,460.53
1.10.1 - Project Schedule $ 15,611.68
1.10.2 - Work Spent on Removed Scope $ 848.85
Task 2.0 - Optional Tasks $ 33,839.24
2.1 - Assistance During Construction Bidding Process $ 12,037.26
2.2 - Design Support During Construction $ 21,801.98
TOTAL COST WITHOUT OPTIONAL TASKS| $ 425,146.12
TOTAL COST WITH OPTIONAL TASKS| $ 510,561.03

Tasks will be billed on a lump-sum basis with the exception of the Optional Tasks.
Optional Tasks will be billed on a time-and-materials basis using actual hourly rates loaded
with the contract overhead and fee.
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COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
October 14, 2025

SUBMITTED BY: Administration — Kyria Martinez/Matthew Boyett
SUBJECT: PROPOSITION 50 RESOLUTION

SUMMARY':

Overview:
Proposition (Prop) 50 would amend the California Constitution to allow the state to use a new, legislature-
drawn congressional district map from 2026 through 2030.

Recommendation:
Adopt a resolution opposing Proposition 50 pertaining to congressional redistricting.

Fiscal Impact:

The State of California Department of Finance has received estimated costs from counties to place Prop
50 on the November 2025 special election ballot. Statewide, it’s estimated to cost around $251.3 million,
with Kings County being about $518.3 thousand of that total. The California State Department of Finance
will allocate funding to each of the counties to help cover the cost to place this measure on the ballot.
Kings County’s $518.3 thousand will be accounted for in the Elections Department budget unit.

BACKGROUND:

In November 2008, voters approved Prop 11, the Voters First Act, which authorized the creation of a new 14-
member Citizens Redistricting Commission responsible for drawing the district lines for the State Senate,
Assembly, and State Board of Equalization. The Voters First Act for Congress, also known as Prop 20, was
approved by voters in November 2010 to add the responsibility of drawing congressional districts to the 14-
member Citizens Redistricting Commission.

Prop 50 would amend the California Constitution to allow the state to use a new, legislature-drawn congressional
district map from 2026 through 2030. The proposed map would replace existing maps, which the 14-member

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2025.

CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.
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PROPOSITION 50 RESOLUTION
October 14, 2025

Page 2 of 2

Citizens Redistricting Commission adopted on December 27, 2021 for elections from 2022 through 2030. Prop
50 would revert authority to redraw congressional districts to the 14-member Citizens Redistricting Commission
beginning in 2031.

Concerns with Prop 50 include expenditure of taxpayer dollars at a time when the state is dealing with historic
deficits and for the dangerous precedent the measure will set by usurping constitutional protections that ultimately
deny the will of the people to utilize independent redistricting commissions to draw fair, non-partisan, and equity-
driven district lines.

The resolution has been reviewed and approved by County Counsel as to form.



BEFORE THE BOARD OF SUPERVISORS
OF THE COUNTY OF KINGS, STATE OF CALIFORNIA

sk ok sk sk sk okosk

IN THE MATTER OF OPPOSING RESOLUTION NO.
PROPOSITION 50

WHEREAS, In November 2008, voters approved Proposition 11, the Voters First Act,
which authorized the creation of a new 14-member Citizens Redistricting Commission
responsible for drawing the district lines for the State Senate, Assembly, and State Board of
Equalization; and

WHEREAS, The Voters First Act for Congress (Proposition 20) was approved by voters
in November 2010 to add the responsibility of drawing congressional districts to the 14-member
Citizens Redistricting Commission; and

WHEREAS, Proposition 50 would amend the California Constitution to allow the state to
use a new, legislature-drawn congressional district map from 2026 through 2030; and

WHEREAS, The proposed map would replace existing maps, which the 14-member
Citizens Redistricting Commission adopted on December 27, 2021 for elections from 2022
through 2030; and

WHEREAS, Proposition 50 would revert authority to redraw congressional districts to
the 14-member Citizens Redistricting Commission beginning in 2031; and

WHEREAS, The California Department of Finance estimates the cost to taxpayers to
place Proposition 50 on the November 4, 2025 special election ballot at about $251.3 million;
and

WHEREAS, The County of Kings’ allocation of the State’s $251.3 million estimate is
$518.3 thousand.

NOW THEREFORE, IT IS HEREBY RESOLVED as follows:

1. This Board expresses its strong opposition to Proposition 50 due to the
wasteful expenditure of taxpayer dollars at a time when the state is dealing
with historic deficits and for the dangerous precedent the measure will set by
usurping constitutional protections that ultimately deny the will of the people
to utilize independent redistricting commissions to draw fair, non-partisan,
and equity-driven district lines.

The foregoing Resolution was adopted upon motion by , and seconded
by , at the regular meeting held on October 14, 2025, by the following vote:




AYES:
NOES:
ABSENT:

Doug Verboon, Chairman of the Board of Supervisors
County of Kings, State of California

WITNESS my hand and seal of said Board of Supervisors on October 14, 2025.

Catherine Venturella, Clerk of the Board



COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
October 14, 2025

SUBMITTED BY: Community Development Agency — Chuck Kinney

SUBJECT: WAIVER OF A PORTION OF THE APPLICATION FEES FOR DAIRY
PERMITS UNTIL THE COUNTY IS IN FULL COMPLIANCE WITH DAIRY
ELEMENT MONITORING REQUIREMENTS

SUMMARY':

Overview:

The Kings County Community Development Agency (CDA) is requesting that application fees for bovine
dairy land use permits which are greater than the Dairy Site Plan Review fee, be waived for Kings County
residents until such point when the County has completed necessary steps to bring the Kings County Dairy
Element into compliance with Dairy Element monitoring requirements which would allow an application
to be submitted through the Dairy Element Process.

Recommendation:

Authorize the Community Development Agency to waive the application fees which are greater than
those for a Dairy Site Plan Review when processing applications for bovine dairy projects, effective
for all applications which were submitted following the Attorney Generals letter dated February
20, 2025 and/or are currently being reviewed together with those applications which are submitted
while the County is in the process of bringing the Kings County Dairy Element into compliance.
This partial fee waiver would remain in effect until such time that the Board of Supervisors rescinds
the fee waiver following when the dairy element monitoring program is fully compliant.

Fiscal Impact:
Waiving the application fees which are greater than the Dairy Site Plan Review fee may result in lost
general fund revenue of approximately $87,000.

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2025.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.















VERIFICATION

I, the undersigned, say:

I am the person who signed the foregoing notice. | have read the above notice and know its
contents, and the facts stated therein are true of my own knowledge.

| declare under penalty of perjury that the foregoing is true and correct.

IN WITNESS WHEREOF, the undersigned have executed this document on the date(s) set
forth below.

Executed at , California, this day of ,

By: County of Kings, State of California

By:

Doug Verboon, Chairman, Board of Supervisors
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