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knowledge of the agency and understanding of the fundamental process of the agency has laid the foundation for 
continuity of services and operational functionality.  

 
The agreement has been reviewed and approved by County Counsel as to form, and Risk.  
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BOARD ACTION: APPROVED AS RECOMMENDED:         OTHER: ________ 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2025. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 
SUBMITTED BY: Public Works Department – Jim Henderson/Rafael Orozco 
 
SUBJECT: PURCHASE OF CUSTOM FULL TILT TRAILER  
 
SUMMARY: 
 

Overview: 
The Public Works Department's Road Division is requesting to purchase a custom full-tilt trailer from 
Tru Trailer, Incorporated. This trailer is needed to transport heavy-duty materials and equipment to 
maintain and service Kings County roads. 
 
Recommendation: 

a. Approve the purchase of a custom full tilt trailer from Tru Trailer, Incorporated; 
b. Authorize the Purchasing Manager to approve the purchase order; 
c. Adopt the budget change. (4/5 vote required) 

 
Fiscal Impact: 
There is no fiscal impact to the General Fund. The purchase of the trailer totals $10,201 and will be 
funded through the Road Fund. Appropriations from the Road Fund are requested to be transferred in to 
cover this purchase in fiscal year 2024-25, in Budget Unit 311000. 
 

BACKGROUND: 
The Public Works Department, Road Division, is requesting the replacement of one of their two trailers. Both 
trailers have been used frequently since they were purchased. One of the trailers is used specifically for the 
loading, transporting, and unloading of heavy-duty materials and equipment, such as the concrete K-rails used 
for traffic control and the self-propelled broom/sweeper. That trailer has sustained significant damage over the 
years and now requires replacement. 
 
Despite ongoing repairs, there are serious concerns about the trailer’s ability to handle the upcoming Chip Seal 
Season. Without a second trailer, this limitation will greatly affect the Road Crew’s capacity to patch and seal 
potholes, and clear up debris on Kings County roads. The heavy-duty materials and equipment necessitate that 
the trailer be built to specific specifications, allowing for efficient loading, transporting, and unloading to  
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maintain and service Kings County roads effectively. 
 
Sole sourcing was utilized because of the specific requirements needed for the trailer to ensure seamless 
loading, transporting, and unloading of the heavy-duty equipment mentioned above, thus preventing 
unnecessary damage and ensuring the trailer’s longevity. Tru Trailer, Incorporated's design capabilities and 
local presence, combined with their ability to deliver a custom trailer on time, make them uniquely qualified to 
provide a solution that perfectly aligns with the needs of the Road Division. The County Purchasing Manager 
has approved the sole source purchase of a custom full tilt trailer from Tru Trailer, Inc.  







 ...................................................................................................................................................................................................................................................   
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I hereby certify that the above order was passed and adopted 

on ________________________, 2025. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Sheriff’s Office – David Robinson 
 
SUBJECT: SERVICE HANDGUN PURCHASE 
 
SUMMARY: 

 
Overview: 
The Kings County Sheriff's Office is seeking authorization to allow the Detentions Deputy Association 
to purchase the service handgun for Assistant Sheriff Chrystal Thomas and authorize the Kings County 
Sheriff's Office to purchase a handgun as replacement. 
 
Recommendation: 

a. Authorize the Sheriff’s Office to allow the Detentions Deputy Association to purchase the 
service handgun for Assistant Sheriff Chrystal Thomas; 

b. Approve the purchase of a Glock handgun as replacement; 
c. Adopt the budget change. (4/5 vote required) 

 
Fiscal Impact: 
The Detentions Deputy Association will pay the replacement value of the handgun, estimated at $477. 
The Kings County Sheriff’s Office will purchase a replacement weapon at cost, not to exceed $477, out 
of Budget Unit 223000 (Detentions Division). 

 
BACKGROUND: 
The Detentions Deputy Association is requesting to purchase a Glock handgun from the Kings County Sheriff's 
Office. In turn, the Detentions Deputy Association will present the service handgun to Chrystal Thomas upon 
her retirement from the Kings County Sheriff’s Office. The Kings County Sheriff's Office is asking to purchase 
a new handgun to replace Chrystal’s service handgun. 
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I hereby certify that the above order was passed and adopted 

on                                                       , 2025. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 
SUBMITTED BY:  Administration – Kyria Martinez 

 California Public Finance Authority – Caitlin Lanctot 
 
SUBJECT: APPROVING FINANCING FOR THE ACQUISITION AND CONSTRUCTION 

OF A QUALIFIED SOLID WASTE DISPOSAL FACILITY 
 
SUMMARY: 
 

Overview: 
Section 147 (f)(2) of the Internal Revenue Code of 1986 requires that, in order for the interest on such 
obligations to be excluded from gross income to investors for federal income tax purposes, the 
applicable elected representatives of the host governmental unit must approve the issuance of debt.  This 
hearing and approval process is referred to as a “TEFRA” hearing, after the Tax Equity and Fiscal 
Responsibility Act of 1983, the regulations for which were promulgated under the Tax Code changes of 
1986.  

 
Recommendation: 
Adopt a Resolution approving the financing and the issuance of up to $20,000,000 in exempt 
facility bonds for a qualified solid waste disposal facility by the California Public Finance 
Authority for AggrePlex of Modesto LLC. 

 
Fiscal Impact: 
None.  The County’s participation bears with it no cost or financial obligation, but serves as a public 
acknowledgement of the facilities to be financed by the host jurisdiction.  The approval of the tax-
exempt financing for the project will not place any financial obligations upon the County.     

 
BACKGROUND: 
The California Public Finance Authority (“CalPFA”) is a political subdivision of the State of California 
established under the Joint Exercise of Powers Act for the purpose of issuing tax-exempt conduit bonds for 
public and private entities throughout California.  CalPFA was created by Kings County and the Housing  
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Authority of Kings County, California.  CalPFA is empowered to promote economic, cultural, and community 
development opportunities that create temporary and permanent jobs, affordable housing, community 
infrastructure, and improve the overall quality of life in local communities. 
 
AggrePlex of Modesto LLC (the “Borrower”) has requested that CalPFA issue exempt facility bonds in an 
amount not to exceed $20,000,000 to finance or reimburse the acquisition, construction, improvement, 
equipping, and certain related costs of a solid waste recycling facility located at 3093 Finch Road, Modesto, 
California (the “Project”).  
 
A public hearing was held for this Project on March 25, 2025. The Board has been asked to approve the 
issuance of the bonds as the host governmental unit.  
 
The obligations would be repaid solely from amounts received pursuant to the terms and provisions of the 
financing agreements to be executed by the borrower. The County would not be a party to the financing 
agreements. The obligations would not be secured by any form of taxation or any obligation of either the 
County or CalPFA. Neither would the obligations represent or constitute a general obligation of the County or 
CalPFA. The borrower must indemnify CalPFA, including the County. All legal documents will contain clear 
disclaimers that the obligations are not obligations of the County or the CalPFA but are paid only from funds 
provided by the borrower. 
 
As announced in the published notice, this hearing is an opportunity for all interested persons to speak or to 
submit written comments concerning the proposal to issue the obligations and the nature of the facilities to be 
financed.  

 
Participation by the County will not impact the County's appropriations limits and will not constitute any type 
of indebtedness by the County.  Once the County holds the required public hearing and adopts the required 
resolution following the public hearing, no other participation of the County in the actions of the CalPFA or in 
the financing will be required. 



NOTICE OF PUBLIC HEARING 
 
 NOTICE IS HEREBY GIVEN that, at 9:00 a.m. on Tuesday, March 25, 2025, a telephone-
only public hearing will be held on behalf of the Board of Supervisors of the County of Kings (the 
“County”) as required by Section 147(f) of the Internal Revenue Code of 1986 (the “Code”), at which 
it will hear and consider information concerning a proposed plan of financing providing for the 
issuance by the California Public Finance Authority of exempt facility bonds for a qualified solid waste 
disposal facility project pursuant to Section 142(a)(6) of the Code in one or more series issued from 
time to time, and at no time to exceed $20,000,000 in outstanding aggregate principal amount, to 
finance or reimburse the acquisition, construction, improvement, equipping, and certain related costs 
of a solid waste recycling facility located at 3093 Finch Road, in Modesto, California, 95354 (the 
“Project”) to be owned and operated by AggrePlex of Modesto LLC, a limited liability company duly 
organized and existing under the laws of the State of California, and/or affiliates thereof (the 
“Borrower”). 
 
 Those wishing to comment on the proposed financing or refinancing and the nature and 
location of the Project may dial into the hearing using the following toll-free teleconference line: 1-
800-309-2350, followed by Access Code 4501310#, or may submit written comments, which must be 
received no later than 4:00 pm on Monday, March 24, 2025, to the Clerk of the Board at 1400 W. 
Lacey Boulevard, Hanford, California 93230 or at bosquestions@co.kings.ca.us. 
 
Dated: March __, 2025 
 

COUNTY OF KINGS 
 
By:          /s/ Catherine Venturella      

                                                                                            Clerk of the Board 



BEFORE THE BOARD OF SUPERVISORS 
OF THE COUNTY OF KINGS, STATE OF CALIFORNIA 

 
* * * * * * * * * * * 

 
IN THE MATTER OF THE BOARD OF SUPERVISORS OF THE 
COUNTY OF KINGS APPROVING A FINANCING TO BE 
UNDERTAKEN BY THE CALIFORNIA PUBLIC FINANCE 
AUTHORITY IN AN AGGREGATE PRINCIPAL AMOUNT 
NOT TO EXCEED $20,000,000, FOR THE PURPOSE OF 
FINANCING OR REIMBURSING THE ACQUISITION AND 
CONSTRUCTION OF A QUALIFIED SOLID WASTE 
DISPOSAL FACILITY AND CERTAIN OTHER MATTERS 
RELATING THERETO                   

RESOLUTION NO. ______ 

WHEREAS, AggrePlex of Modesto LLC, a limited liability company duly organized and existing 
under the laws of the State of California, and/or affiliates thereof (collectively, the “Borrower”), has 
requested that the California Public Finance Authority (the “Authority”) adopt a plan of financing 
providing for the issuance of exempt facility bonds for a qualified solid waste disposal facility project 
pursuant to Section 142(a)(6) of the Internal Revenue Code of 1986 (the “Code”) in one or more series 
issued from time to time, and at no time to exceed $20,000,000 in outstanding aggregate principal amount 
(the “Bonds”), to finance or reimburse the acquisition, construction, improvement, equipping, and 
certain related costs of a solid waste recycling facility located at 3093 Finch Road, in Modesto, 
California, 95354 (the “Project”); and  

WHEREAS, the Project is located within the County of Stanislaus at 3093 Finch Road, in 
Modesto, California, 95354; and 

WHEREAS, the Authority is a joint powers authority created by the County of Kings (the 
“County”) and the Housing Authority of Kings County and located in the County; and 

WHEREAS, pursuant to Section 147(f) of the Code, the issuance of the Bonds by the Authority 
must be approved by the County; and 

WHEREAS, the Board of Supervisors of the County (the “Board of Supervisors”) is the elected 
legislative body of the County and is the applicable elected representative under Section 147(f) of the 
Code; and 

WHEREAS, pursuant to Section 147(f) of the Code, the Board of Supervisors has, following 
notice duly given, held a public hearing regarding the issuance of the Bonds, and now desires to 
approve the issuance of the Bonds by the Authority; and 

WHEREAS, the Board of Supervisors understands that its actions in holding this public 
hearing and in approving this Resolution do not obligate the County in any manner for payment of the 
principal, interest, fees or any other costs associated with the issuance of the Bonds, and said Board of 
Supervisors expressly conditions its approval of this Resolution on that understanding. 



NOW, THEREFORE, THE BOARD OF SUPERVISORS OF THE COUNTY OF KINGS 
HEREBY RESOLVES THAT: 

Section 1. The Board of Supervisors hereby approves the issuance of the Bonds by the 
Authority for the purposes of financing the Project.  It is the purpose and intent of the Board of 
Supervisors that this Resolution constitute approval of the issuance of the Bonds by the Authority for 
the purpose of Section 147(f) of the Code by the applicable elected representative of the governmental 
unit having jurisdiction over the area in which the Authority is located. 

Section 2. The officers of the Board of Supervisors are hereby authorized and directed, 
jointly and severally, to do any and all things and execute and deliver any and all documents, 
certificates and other instruments which they deem necessary or advisable in order to carry out, give 
effect to and comply with the terms and intent of this Resolution and the financing transaction approved 
hereby.  Any actions heretofore taken by such officers are hereby ratified and approved.   

Section 3. The Board of Supervisors expressly conditions its approval of this Resolution 
on its understanding that the County shall have no obligation whatsoever to pay any principal, interest, 
fees or any other costs associated with the Authority's issuance of the Bonds for the financing of the 
Project. 

Section 4. This Resolution shall take effect from and after its passage and approval. 

The foregoing resolution was adopted upon motion by Supervisor  
    , seconded by Supervisor       at a 
regular meeting held on the 25th day of March, 2025, by the following vote: 
 
 AYES:  Supervisors 
 NOES:  Supervisors 
 ABSENT: Supervisors 
 ABSTAIN: Supervisors 
 
             
      Chairperson of the Board of Supervisors 
      County of Kings, State of California 
 
 IN WITNESS WHEREOF, I have set my hand this 25th day of March, 2025. 
 
 
 
             
      Clerk of said Board of Supervisors 
 
 43435051.2/163368.00001 
 





 ...................................................................................................................................................................................................................................................   
 
BOARD ACTION: APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 

 
 
 
 

I hereby certify that the above order was passed and adopted 

on                                                       , 2025. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 
 
SUBMITTED BY:  Administration – Kyria Martinez 

 California Public Finance Authority – Caitlin Lanctot 
 
SUBJECT: APPROVING FINANCING FOR THE ACQUISITION AND CONSTRUCTION 

OF A QUALIFIED RESIDENTIAL RENTAL PROJECT  
 
SUMMARY: 
 

Overview: 
Section 147 (f)(2) of the Internal Revenue Code of 1986 requires that, in order for the interest on such 
obligations to be excluded from gross income to investors for federal income tax purposes, the 
applicable elected representatives of the host governmental unit must approve the issuance of debt.  This 
hearing and approval process is referred to as a “TEFRA” hearing, after the Tax Equity and Fiscal 
Responsibility Act of 1983, the regulations for which were promulgated under the Tax Code changes of 
1986.  

 
Recommendation: 
Adopt a Resolution approving the financing and the issuance of up to $45,000,000 in exempt 
facility bonds for a qualified residential rental project by the California Public Finance Authority 
for 2000 16th St Associates, L.P. 

 
Fiscal Impact: 
None.  The County’s participation bears with it no cost or financial obligation, but serves as a public 
acknowledgement of the facilities to be financed by the host jurisdiction.  The approval of the tax-
exempt financing for the project will not place any financial obligations upon the County.     

 
BACKGROUND: 
The California Public Finance Authority (“CalPFA”) is a political subdivision of the State of California 
established under the Joint Exercise of Powers Act for the purpose of issuing tax-exempt conduit bonds for  
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public and private entities throughout California.  CalPFA was created by Kings County and the Housing 
Authority of Kings County, California.  CalPFA is empowered to promote economic, cultural, and community 
development opportunities that create temporary and permanent jobs, affordable housing, community 
infrastructure, and improve the overall quality of life in local communities. 
 
2000 16th St Associates, L.P. (the “Borrower”) has requested that CalPFA issue exempt facility bonds in an 
amount not to exceed $45,000,000 to finance or refinance the acquisition, construction, improvement, and 
equipping of a multifamily rental housing project located at 2000 16th Street in Sacramento, California (the 
“Project”).  
 
A public hearing was held for this Project on March 25, 2025. The Board has been asked to approve the 
issuance of the bonds as the host governmental unit.  
 
The obligations would be repaid solely from amounts received pursuant to the terms and provisions of the 
financing agreements to be executed by the borrower. The County would not be a party to the financing 
agreements. The obligations would not be secured by any form of taxation or any obligation of either the 
County or CalPFA. Neither would the obligations represent or constitute a general obligation of the County or 
CalPFA. The borrower must indemnify CalPFA, including the County. All legal documents will contain clear 
disclaimers that the obligations are not obligations of the County or the CalPFA but are paid only from funds 
provided by the borrower. 
 
As announced in the published notice, this hearing is an opportunity for all interested persons to speak or to 
submit written comments concerning the proposal to issue the obligations and the nature of the facilities to be 
financed.  

 
Participation by the County will not impact the County's appropriations limits and will not constitute any type 
of indebtedness by the County.  Once the County holds the required public hearing and adopts the required 
resolution following the public hearing, no other participation of the County in the actions of the CalPFA or in 
the financing will be required. 



 

 

NOTICE OF PUBLIC HEARING 

 
 NOTICE IS HEREBY GIVEN that, at 9:00 a.m. on Tuesday, March 25, 2025, a telephone-
only public hearing will be held on behalf of the Board of Supervisors of the County of Kings (the 
“County”), through the California Public Finance Authority (the “Authority”), as required by Section 
147(f) of the Internal Revenue Code of 1986 (the “Code”), at which it will hear and consider 
information concerning a proposed plan of financing providing for the issuance by the Authority of 
exempt facility bonds for a qualified residential rental project pursuant to Section 142(a)(7) of the Code 
in one or more series issued from time to time, including bonds issued to refund such exempt facility 
bonds in one or more series from time to time, and at no time to exceed $45,000,000 in outstanding 
aggregate principal amount, to finance or refinance the acquisition and construction of a multifamily 
rental housing project located at 2000 16th Street, Sacramento, California.  The facilities are to be 
owned by 2000 16th St Associates, L.P., a California limited partnership (the “Borrower”) or a 
partnership of which 2000 16th St CACDC Housing Association, LLC (the “Developer”) or a related 
person to the Developer is the general partner, and are generally known as Sakura (the “Project”). 
 
 Those wishing to comment on the proposed financing or refinancing and the nature and 
location of the Project may dial into the hearing using the following toll-free teleconference line: 1-
800-309-2350, followed by Access Code 4501310#, or may submit written comments, which must be 
received no later than 4:00 pm on Monday, March 24, 2025, to the Clerk of the Board at 1400 W. 
Lacey Boulevard, Hanford, California 93230 or at bosquestions@co.kings.ca.us. 
 
Dated: March __, 2025 
 

COUNTY OF KINGS 
 
By:          /s/ Catherine Venturella      

                                                                                            Clerk of the Board 



 

 

BEFORE THE BOARD OF SUPERVISORS 
OF THE COUNTY OF KINGS, STATE OF CALIFORNIA 

 
* * * * * * * * * * * 

 
IN THE MATTER OF THE BOARD OF SUPERVISORS OF THE 
COUNTY OF KINGS APPROVING A FINANCING TO BE 
UNDERTAKEN BY THE CALIFORNIA PUBLIC FINANCE 
AUTHORITY IN AN AGGREGATE PRINCIPAL AMOUNT 
NOT TO EXCEED $45,000,000, FOR THE PURPOSE OF 
FINANCING OR REFINANCING THE ACQUISITION AND 
CONSTRUCTION OF SAKURA AND CERTAIN OTHER 
MATTERS RELATING THERETO                  / 

RESOLUTION NO. ______ 

WHEREAS, 2000 16th St Associates, L.P., a California limited partnership or a partnership of 
which 2000 16th St CACDC Housing Association, LLC (the “Developer”) or a related person to the 
Developer is the general partner, has requested that the California Public Finance Authority (the 
“Authority”) adopt a plan of financing providing for the issuance of exempt facility bonds for a qualified 
residential rental project pursuant to Section 142(a)(7) of the Internal Revenue Code of 1986 (the “Code”) 
in one or more series issued from time to time, including bonds issued to refund such exempt facility bonds 
in one or more series from time to time, and at no time to exceed $45,000,000 in outstanding aggregate 
principal amount (the “Bonds”), to finance or refinance the acquisition, construction, improvement and 
equipping of a multifamily rental housing project located at 2000 16th Street, Sacramento, California 
(the “Project”); and  

WHEREAS, the Project is located within the City of Sacramento; and 

WHEREAS, the Authority is a joint powers authority created by the County of Kings (the 
“County”) and the Housing Authority of Kings County and located in the County; and 

WHEREAS, pursuant to Section 147(f) of the Code, the issuance of the Bonds by the Authority 
must be approved by the County; and 

WHEREAS, the Board of Supervisors of the County (the "Board of Supervisors”) is the elected 
legislative body of the County and is the applicable elected representative under Section 147(f) of the 
Code; and 

WHEREAS, pursuant to Section 147(f) of the Code, the Board of Supervisors has, following 
notice duly given, through the Authority, held a public hearing regarding the issuance of the Bonds, 
and now desires to approve the issuance of the Bonds by the Authority; and 

WHEREAS, the Board of Supervisors understands that its actions in holding this public 
hearing and in approving this Resolution do not obligate the County in any manner for payment of the 
principal, interest, fees or any other costs associated with the issuance of the Bonds, and said Board of 
Supervisors expressly conditions its approval of this Resolution on that understanding. 



 

 

NOW, THEREFORE, THE BOARD OF SUPERVISORS OF THE COUNTY OF KINGS 
HEREBY RESOLVES THAT: 

Section 1. The Board of Supervisors hereby approves the issuance of the Bonds by the 
Authority for the purposes of financing the Project.  It is the purpose and intent of the Board of 
Supervisors that this Resolution constitute approval of the issuance of the Bonds by the Authority for 
the purpose of Section 147(f) of the Code by the applicable elected representative of the governmental 
unit having jurisdiction over the area in which the Authority is located. 

Section 2. The officers of the Board of Supervisors are hereby authorized and directed, 
jointly and severally, to do any and all things and execute and deliver any and all documents, 
certificates and other instruments which they deem necessary or advisable in order to carry out, give 
effect to and comply with the terms and intent of this Resolution and the financing transaction approved 
hereby.  Any actions heretofore taken by such officers are hereby ratified and approved.   

Section 3. The Board of Supervisors expressly conditions its approval of this Resolution 
on its understanding that the County shall have no obligation whatsoever to pay any principal, interest, 
fees or any other costs associated with the Authority's issuance of the Loan for the financing of the 
Project. 

Section 4. This Resolution shall take effect from and after its passage and approval. 

The foregoing resolution was adopted upon motion by Supervisor  
    , seconded by Supervisor       at a 
regular meeting held on the 25th day of March, 2025, by the following vote: 
 
 AYES:  Supervisors: 
 NOES:  Supervisors: 
 ABSENT: Supervisors: 
 ABSTAIN: Supervisors: 
 
             
      Chairperson of the Board of Supervisors 
      County of Kings, State of California 
 
 IN WITNESS WHEREOF, I have set my hand this 25th day of March, 2025. 
 
 
 
             
      Clerk of said Board of Supervisors 
 
 





 ...................................................................................................................................................................................................................................................   
 
BOARD ACTION: APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2025. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Human Resources – Carolyn Leist/Melissa Avalos 
 
SUBJECT: SIDE LETTER AGREEMENT WITH THE GENERAL UNIT MEMBERSHIP 
 
SUMMARY: 
 

Overview: 
The County’s Memorandum of Understanding (MOU) with the General Membership was approved with 
terms beginning July 1, 2021, through June 30, 2025. The parties have reached an agreement of 
provisions to the current MOU via a Side Letter Agreement (Side Letter). The Side Letter was ratified 
by the membership, and staff recommend approval by the Board.  
 
Recommendation: 

a. Approve the retitled job specification updates for General Unit positions as indicated in 
Appendix A;   

b. Approve the reclassifications for General Unit positions and applicable allocation changes 
as indicated in Appendix B;  

c. Approve the new job specification for Behavioral Health Clinician I/II and set the salary at 
Range 229.5 ($5,899-$7,200) monthly for Behavioral Health Clinician I and set the salary at 
Range 239.5 ($6,517-$7,953) monthly for Behavioral Health Clinician II; 

d. Approve the new job specification for Behavioral Health Services Assistant and set the 
salary at Range 170.0 ($3,262-$3,981) monthly; 

e. Approve the new job specification for Caseworker I/II and set the salary at Range 170.5 
($3,278-$4,001) monthly for Caseworker I and set the salary at Range 180.5 ($3,621-$4,420) 
monthly for Caseworker II; 

f. Approve the new job specification for Central Services Assistant and set the salary at 
Range 166.0 ($3,136-$3,825) monthly; 

g. Approve the new job specification for Construction Inspector and set the salary at Range 
218.0 ($5,259-$6,420) monthly; 
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h. Approve the new job specification for Department Information Technology Technician I/II 
and set the salary at Range 191.5 ($4,042-$4,930) monthly for Department Information 
Technology Technician I and set the salary at Range 201.5 ($4,463-$5,446) monthly for 
Department Information Technology Technician II; 

i. Approve the new job specification for Deputy Public Guardian I/II and set the salary at 
Range 197.0 ($4,267-$5,207) monthly for Deputy Public Guardian I and set the salary at 
Range 207.0 ($4,715-$5,753) monthly for Deputy Public Guardian II; 

j. Approve the new job specification for Information Technology Analyst I/II/III and set the 
salary at Range 222.0 ($5,472-$6,680) monthly for Information Technology Analyst I, set 
the salary at Range 232.0 ($6,048-$7,381) monthly for Information Technology Analyst II, 
and set the salary at Range 242.0 ($6,680-$8,154) monthly for Information Technology 
Analyst III; 

k. Approve the new job specification for Jail Cook I/II and set the salary at Range 160.0 
($2,954-$3,604) monthly for Jail Cook I and set the salary at Range 170.0 ($3,262-3,981) 
monthly for Jail Cook II; 

l. Approve the new job specification for Medical Social Worker I/II and set the salary at 
Range 189.5 ($3,961-$4,833) monthly for Medical Social Worker I and set the salary at 
Range 199.5 ($4,377-$5,337) monthly for Medical Social Worker II; 

m. Approve the new job specification for Quality Assurance Clinician and set the salary at 
Range 250.5 ($7,271-$8,871) monthly; 

n. Approve the new job specification for Senior Assessment Technician and set the salary at 
Range 193.0 ($4,101-$5,004) monthly; 

o. Approve the new job specification for Senior Information Technology Analyst and set the 
salary at Range 252.0 ($7,381-$9,005) monthly; 

p. Approve the new job specification for Survey Technician and set the salary at Range 209.5 
($4,833-$5,899) monthly; 

q. Authorize the Director of Human Resources to sign the Side Letter of Agreement with the 
General Membership. 

 
Fiscal Impact: 
The total cost of implementation of the salary increases, longevity pay, and uniform allowance are 
approximately $2,575,599 for the remainder of the fiscal year. Costs associated with the deferred 
compensation match will vary based on participation of the membership. Ongoing costs beyond the 
current fiscal year will be absorbed by the department through the budget process. 
 

BACKGROUND: 
The proposed Side Letter provides for salaries to be updated in accordance with the salary recommendations for 
the Koff & Associates (K&A) classification and compensation study and the salary recommendations vary 
based on classification. Additionally, all classifications covered by this agreement will receive an additional 
four percent (4%) in addition to the recommended salary effective March 17, 2025 (Pay Period 07-2025).   
 
Also, effective Pay Period 15-2025 (July 7, 2025), employees in classifications covered by this Agreement (see 
Article 2 - Recognition) shall receive a 1.0 range (approximately 1%) salary increase.  
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In addition to regular salaries, employees who have completed ten (10) years of continuous, full-time service 
(20,800 service hours – based on a 40-hour workweek) with the County will receive longevity pay in the 
amount of three percent (3%) in addition to their regular salary. Employees who have completed twenty (20) 
years of continuous, full-time service (41,600 service hours – based on a 40-hour workweek) with the County 
will receive longevity pay in the amount of five percent (5%) in addition to their regular salary. Longevity pay 
is not compounded. 
 
County contributions for health insurance premiums were updated to reflect the new employee/employer 
contribution rates effective March 17, 2025 (Pay Period 07-2025). During the term agreement, any increase in 
the health insurance premium amounts will continue to be shared equally between employee and employer, with 
both the County and employee having an equal percentage applied to their share.  
 
Other benefits were added to the Agreement. An additional thirty-two (32) hours of additional vacation time 
will be granted in Pay Period 15 of each fiscal year (or pro-rated upon hire date and/or applicable part-time 
status). There is no carryover or cash value for these hours. The holiday closure for 2025 added an additional 
day (8 hours) of paid closure on January 2, 2025, in addition to the three- and one-half days between Christmas 
Day and New Years Day. The accrual cap for compensatory time was set at sixty (60) hours. The annual 
uniform allowance was increased from $450 to $700 for Juvenile Services Officer I/II and Senior Juvenile 
Service Officer. The annual uniform allowance for the Juvenile Center Support Clerk was set at $275. Bilingual 
Pay was increased to $50 and the previous tiered levels for conversational and advanced levels were 
consolidated so that Bilingual Pay is one set amount.  A three-to-one match for deferred compensation was 
added for up to a maximum of five hundred dollars ($500).  
 
Additionally, updates were made to incorporate all modifications previously agreed to, including the added half-
day holiday for Christmas Eve, as well as minor wording updates and other negotiated non-economic changes. 
 
The Side Letter Agreement, along with Appendix A and B is attached.  

 
THE ATTACHMENTS ARE ON FILE WITH THE CLERK OF THE BOARD AND CAN BE LOCATED ON OUR 
WEBSITE AT:  

https://www.countyofkingsca.gov/departments/board-of-supervisors/calendar-agenda-and-action-
summary 

 
 
 

   
 

https://www.countyofkingsca.gov/departments/board-of-supervisors/calendar-agenda-and-action-summary
https://www.countyofkingsca.gov/departments/board-of-supervisors/calendar-agenda-and-action-summary
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SUBMITTED BY: Department of Public Health—Rose Mary Rahn/David Long 
 

SUBJECT: RESOLUTION RECOGNIZING MARCH 2025 AS AMERICAN RED CROSS 
MONTH 

 
SUMMARY: 
 

Overview: 
For nearly one hundred years, the United States (U.S.) Presidents have called upon people to support the 
Red Cross and its humanitarian mission. President Franklin D. Roosevelt was the first to proclaim March 
as Red Cross Month in 1943. Since that time, every president has issued proclamations designating March 
as American Red Cross Month. 

 
Recommendation: 
Adopt a Resolution proclaiming the month of March 2025 as American Red Cross Month. 

 
Fiscal Impact: 
There is no impact to the County General Fund associated with the recommended action. 
 

BACKGROUND: 
Since its founding by Clara Barton on May 21, 1881, the Red Cross has been committed to serving those in need. 
It received its first congressional charter in 1900, and to this day, it remains entrusted by the federal government 
to support members of the United States armed forces and their families while providing disaster relief both 
domestically and globally. In 2021, the Red Cross marked 140 years of compassionate service. 
 
The Red Cross prevents and alleviates human suffering during emergencies by harnessing the power of volunteers 
and the generosity of donors. Its vision is to maintain a strong network of volunteers, donors, and partners, 
ensuring that the Red Cross is always present in times of need. 

 

(Cont’d) 
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The Red Cross strives to turn compassion into action, ensuring that: individuals affected by disasters, both 
in the U.S. and globally, receive care, shelter, and hope; communities are prepared and ready for disasters; 
safe, lifesaving blood and blood products are accessible to all; members of the armed services and their 
families receive support whenever needed; and in emergencies, trained individuals are always ready to 
use their Red Cross skills to save lives. 

In the 1940s, the Red Cross established the first nationwide civilian blood program, which today provides 
over 40% of the country’s blood supply. It responds to an emergency every eight minutes, with 95% of 
disaster relief workers serving as volunteers. Since the early 1900s, the organization has provided training 
in First Aid, cardiopulmonary resuscitation, Lifeguarding, Swimming and Water Safety, Babysitting, and 
Childcare, among other courses. 

For over 140 years, the Red Cross has supported U.S. military forces in every conflict since the Spanish-
American War. It offers in-person assistance on all U.S. military installations and more than 35 overseas 
locations across the Far East, Middle East, and Europe. Each year, it delivers nearly 550,000 services to 
service members, veterans, and their families through its global network of volunteers. 

While continually evolving to meet the changing needs of those it serves, the Red Cross remains rooted 
in the Fundamental Principles of the Red Cross Network: Humanity – Committed to alleviating human 
suffering without discrimination, the Red Cross protects life and health while promoting mutual 
understanding and peace; Impartiality – Aid is provided based solely on need, without regard to 
nationality, race, religion, class, or political opinion; Neutrality – The Red Cross remains neutral in 
hostilities and refrains from political, racial, religious, or ideological controversies; Independence – While 
working alongside governments, the Red Cross maintains autonomy to act in alignment with its 
humanitarian principles; Voluntary Service – The Red Cross is a voluntary relief organization driven 
solely by the desire to serve, without pursuit of personal gain; Unity – Each country has only one Red 
Cross society, open to all and committed to serving its entire population; and Universality – As a global 
humanitarian organization, all Red Cross societies share equal status, responsibilities, and duties in aiding 
one another. 

This resolution has been reviewed and approved by County Counsel as to form. 
 



BEFORE THE BOARD OF SUPERVISORS 
OF THE COUNTY OF KINGS, STATE OF CALIFORNIA 

 
********* 

 
IN THE MATTER OF PROCLAIMING    Resolution No.    
THE MONTH OF MARCH 2025 AS 
AMERICAN RED CROSS MONTH 
 
 
 WHEREAS, the month of March 2025 is American Red Cross Month; and, 
 
 WHEREAS, the American Red Cross fulfills a unique and vital role in our county, 
providing help and hope, in the face of emergencies and disaster, and is a true reflection of the 
humanitarian and volunteer spirit of the American people; and 
 
 WHEREAS, the Red Cross has been helping people for over one hundred and forty (140) 
years, responding to disasters and assisting members of the military, teaching lifesaving skills and 
serving as one of the largest blood suppliers in the United States; and   
 

WHEREAS, for nearly one hundred (100) years, the United States presidents called upon 
people to support the American Red Cross and its humanitarian mission. President Franklin D. 
Roosevelt was the first to proclaim March as Red Cross Month in 1943. Since that time, every 
president has issued proclamations designating March as Red Cross Month; and 

 
WHEREAS, every day across the nation nearly 30,000 people receive assistance from the 

Red Cross, 17,000 people receive lifesaving Red Cross health and safety training, and 464,000 
children receive a measles or rubella vaccination from the Red Cross; and 
 

WHEREAS, the Central California Region serves over four (4) million residents 
throughout the ten (10) counties of Fresno, Kern, Kings, Madera, Mariposa, Mono, San Luis 
Obispo, Santa Barbara, Tulare and Ventura. Over the past five (5) years, the Region has responded 
to 2,598 Disaster Home Fire cases providing over $2,500,000 in financial assistance; and  
 

WHEREAS, the Red Cross seeks to help people prevent, prepare for, and respond to natural 
and human-caused disasters through the immediate mobilization of people and resources and the 
provision of community, workplace, and school-based training; and 

 
WHEREAS, the Red Cross delivers Community-Disaster Education, First Aid/CPR, and 

other types of life-saving health & safety training to thousands of people across our region to help 
people prevent, prepare, and respond to emergencies; and 

 
WHEREAS, the Red Cross is the congressionally mandated agent of communication 

between every person serving in the United States Military and their family members; and 
 



WHEREAS, the Red Cross helps members of the military, veterans and their families 
prepare for, cope with, and respond to the challenges of military service, including emergency 
communication links with family members during a crisis, access to financial assistance and 
information and referral services; and, 

 
WHEREAS, the Red Cross helps save lives by installing free smoke alarms in homes that 

lack these safety devices, and by educating people about home fire safety; and 
 
WHEREAS, the Red Cross honors individuals for acts of great bravery, dedication and 

service to the community at the Central Valley Heroes Awards celebration; and 
 
WHEREAS, the Red Cross is a charitable organization that depends on the generosity of 

individuals and corporate sponsors to perform its mission. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Supervisors of the County of 

Kings, State of California, that the month of March 2025 is deemed American Red Cross Month 
in recognition of the work performed daily throughout the country by Red Cross volunteers and 
staff.  
 
The foregoing resolution was adopted upon motion by Supervisor    , seconded by 
Supervisor     at a regular meeting held on the   day of 2025, by the following 
vote: 
  
 AYES:  Supervisors 
 NOES:  Supervisors 
 ABSENT: Supervisors 
 ABSTAIN: Supervisors 
 
 
 
 

        
Doug Verboon, Chairman 
Board of Supervisors, County of Kings 

 
 

IN WITNESS WHEREOF, I have set my hand this ______ day of ____________, 2025. 
 
 
 

        
Catherine Venturella, Clerk 
Board of Supervisors, County of Kings 
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SUBMITTED BY: Administration – Kyria Martinez/Michael Amin 
 
SUBJECT: PRESENTATION ON THE J.C. MONTGOMERY GOLDEN STATE 

PATHWAYS PROGRAM IMPLEMENTATION 
 
SUMMARY: 
 

Overview: 
The Kings County Office of Education (KCOE) will provide an update to the Board on the implementation 
of the Golden State Pathways Program (GSPP) at J.C. Montgomery School. The initiative focuses on 
expanding career technical education (CTE) opportunities and work-based learning experiences for 
justice-involved youth. 
 
Recommendation: 
Receive an update on the J.C. Montgomery Golden State Pathways Program implementation and 
its impact on student career readiness. 
 
Fiscal Impact: 
There is no impact on the County General Fund. The program is funded by KCOE through the GSPP, 
Career Technical Education Incentive Grant (CTEIG), Strong Workforce, and Workforce Training Grants.   
 

BACKGROUND: 
J.C. Montgomery School, operated by KCOE in collaboration with the Kings County Probation Department, 
provides educational services to students in grades 6-12 who are currently detained at the Kings County Juvenile 
Facility. The school offers A-G courses, which are aligned with college entry requirements for the university 
system, that allow students to attend four-year colleges. Additionally, it provides dual enrollment through 
Lemoore College’s Rising Scholars Program, and CTE pathways, including Arts, Media, and Entertainment. 
GSPP aims to align career training with postsecondary education and local workforce needs. It seeks to prepare 
students for post-release employment opportunities by integrating vocational education, industry-recognized  
 

(Cont’d) 
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certifications, and structured learning experiences. The implementation of GSPP includes expanding work-based 
learning through hands-on projects such as the Vegetable Garden Work-Based Learning Program, which offers 
students valuable agricultural and mechanical skills while fostering responsibility and engagement. The program 
also emphasizes the development of community-based curriculum that supports soft skills, life skills, and 
academic learning while ensuring flexibility to accommodate diverse student needs. 
 
Annual professional development for staff is a critical component of GSPP, ensuring that educators are equipped 
to guide students through their career and educational pathways effectively. The program fosters collaboration 
with local employers, probation services, and postsecondary institutions to create a seamless transition for 
students from high school to career opportunities. Sustainable funding strategies, continuous evaluation, and long-
term planning are embedded within the initiative to ensure its impact remains effective. This presentation will be 
provided by Elizabeth Norris, Director of District Support Services, and Lisa Rodriguez, Director of College and 
Career Services and Student Supports. 



Golden State Pathway 
Grant - J.C. Montgomery 

School
Elizabeth Norris, Director of District 

Support Services

Lisa Rodriguez, Director of College and 

Career Services and Student Supports



Overview of J.C. Montgomery School

● Kings County Office of Education operated juvenile court school
○ Provided through a partnership with the Kings County Probation Department
○ Serves students in grades 6-12 who are currently detained at the Kings Juvenile Facility (new 

Branch Facility)
○ Provides A-G course access to all high school students
○ Combines in-person courses with online coursework, including credit recovery opportunities
○ WASC Accredited
○ Winner of 2024-25 Golden Bell Award for our Stories with Style Program
○ Dual enrollment partnership with Lemoore College’s Rising Scholars Program
○ Services include special education support, educationally related mental health services, and 

transitional support

● A-G Approved Arts, Media, and Entertainment Career Technical Education (CTE) 
pathway in place

○ Students earn fine arts credits
○ Grant funded through CTEIG, Strong Workforce, and Workforce Training Grants



Community Schools

THE FOUR PILLARS OF 
COMMUNITY SCHOOLS
We will implement authentically developed and community 

driven strategies in all four pillar areas.

Integrated Student 

Supports

Family and Community 

Engagement

Collaborative Leadership 

and Practices

Extended learning Time 

and Opportunities

Building strong 

relationships, developing 

emotional connections, 

fostering attachments, 

and creating a sense of 

safety within community.

Create authentic 

engagement by tapping 

into the knowledge and 

expertise of family and 

community members. 

Transform the school 

culture through 

professional learning, 

collective trust, and 

shared responsibility.

Academic support, 

enrichment, and real-

world learning 

opportunities beyond the 

traditional classroom 

setting and school day. 



JCM Community School Goals Aligned with Career 

Technical Education

1. Continue the development of community-based curriculum and 

pedagogy. Incorporate soft skills and life skills learning. Develop 

project-based learning opportunities across the content areas that 

include authentic assessment opportunities. Create flexible classroom 

spaces that allow for a variety of learning modalities and are reflective 

of the students being served.

2. Provide hands-on vocational education based on student aspirations 

and goals and viable careers and certification programs in Kings 

County.





Golden State Pathway Funding

1. Promote pathways in high-wage, high-skill, high-growth areas, including, but not limited to, 

technology, health care, education, including early education and child development, and climate-

related fields that allow pupils to advance seamlessly from high school to college and career and, 

provide the workforce needed for economic growth.

2. Encourage collaboration between LEAs, institutions of higher education, local and regional employers, 

and other relevant community interest holders to develop, or expand the availability of, innovative 

college and career pathways that simultaneously align with an LEA’s local or regional labor market 

needs.

3. Enable more pupils to access postsecondary education opportunities and workforce training 

opportunities, or to obtain gainful employment in an industry that simultaneously aligns with local, 

regional, or state labor market needs.





Vision for GSPP at J.C. Montgomery

1. Provide work-based learning through hands-on 

experiences.

2. Connect students to post-release employment 

opportunities.

3. Align courses to graduation requirements and dual 

enrollment opportunities.

4. Create a space where students can work, recreate, and 

rehabilitate.





GSPP In Action: Vegetable Garden Project



Q and A



Elizabeth Norris
elizabeth.norris@kingscoe.org
Lisa Rodriguez
lisa.rodriguez@kingscoe.org



YEAR ONE YEAR TWO YEAR THREE

Research Juvenile Justice Setting

CTE Programs

Establish Pre-Apprenticeship/Linkage

Agreement with Lemoore College Ag

Mech (ITEC)

Conduct Needs Assessment

Develop and Submit Finalized

Landscape Design Plan for CTE

Advisory/BOS Approval

Purchase CTE Materials & Simulators

(Ag Mech, Ag Sci)

JC MONTGOMERY GOLDEN STATE
PATHWAYS IMPLEMENTATION PLAN

Establish Vegetable Garden Area for

Work-Based Learning Experiences

(Ag Sci)

Develop Strategic Implementation

Plan Based on New Timeline

Establish CTE Advisory (all Pathways)

Research Certification Opportunities

and Pre-Apprenticeships (Ag Sci)

Establish Pre-Apprenticeship/Linkage

Agreement and Certification

Opportunities (Ag Sci)

Annual Professional Development Will Be Provided to Staff

Recruit for CTE Advisory Committee

Conduct Community Outreach
Conduct Community Outreach

Develop Articulated Curriculum

Outlines (Ag Mech & Ag Sci)

Submit Concentrator Courses to A-G

Portal (Ag Mech, Ag Sci)

Submit Capstone Courses to A-G Portal

(Ag Mech, Ag Sci)

Conduct Community Outreach

Collaborate with Industry Partners,

Probation, and County Staff
Collaborate with Industry Partners,

Probation, and County Staff

Phase One of Outdoor CTE Space

Development (Ag Sci)

Phase Two of Outdoor CTE Space

Development (Ag Sci)

Collaborate with Industry Partners,

Probation, and County Staff

Establish Career Pathway Guidance

Program

Research Paid

Internships/Apprenticeships, Including

Post-Release Opportunities (Ag Mech,

Ag Sci)

Align and Articulate Pathways with

Postsecondary and Industry Partners



YEAR FOUR YEAR FIVE SUSTAINABILITY

Develop Sustainability Plan

Phase Three of Outdoor CTE Space

Development (Ag Sci) Publish Project Documentary

JC MONTGOMERY GOLDEN STATE
PATHWAYS IMPLEMENTATION PLAN

Create Linkage Agreements for Paid

Internships/Apprenticeships (Ag Mech)

Analyze Three Year Implementation

Data and Develop Updated Strategic

Plan

Establish and Maintain Evaluation and

Continuous Improvement Processes

Annual Professional Development Will Be Provided to Staff

Conduct Community Outreach

Conduct Community Outreach

Implement Sustainability Plan

Research and Apply for Additional CTE

Funding Sources

Conduct Community Outreach

Phase Four of Outdoor CTE Space

Development (Ag Sci)

Collaborate with Industry Partners,

Probation, and County Staff

Align and Articulate Pathways with

Postsecondary and Industry Partners

Collaborate with Industry Partners,

Probation, and County Staff

Collaborate with Industry Partners,

Probation, and County Staff
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SUBMITTED BY: Administration – Kyria Martinez 
 

 
SUBJECT: RESTORE JOB CLASSIFICATION AND ALLOCATION CHANGES 

 
SUMMARY: 
 

Overview: 
The Assistant County Administrative Officer (Assistant CAO) was removed in a recent Salary Resolution. 
This request is to bring the classification back and allocate positions in Administration. The Assistant 
CAOs will provide highly complex support to the County Administrative Officer (CAO) in the 
development and implementation of Countywide goals, objectives, policies and work standards.  
 
Recommendation:  

a. Approve the job specification for Assistant County Administrative Officer and set the salary 
at Band 3 ($12,000 - $17,000 monthly); 

b. Allocate 2.0 Full-Time Equivalent Assistant County Administrative Officer positions, offset 
by the deletion of 1.0 Full-Time Equivalent Deputy County Administrative Officer position 
in Budget Unit 111000 effective March 17, 2025 (Pay Period 07-2025). 

 
Fiscal Impact: 
The cost for the two Assistant CAO positions would range from approximately $144,000 to $204,000 
annually for salaries depending on where the individuals fall within Band 3, and will be offset by the 
deletion of a Deputy County Administrative Officer (Deputy CAO) position, which is approximately 
$200,000 annually. For the remainder of the fiscal year, the difference of the offset would range from 
approximately an overall  cost of $58,529. Behavioral Health and the Human Services Agency are 
providing 25% of the salary for an Administrative Analyst I, each to Administration to support Homeless 
Coordinator activities, which have been integrated into the office. 
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Additionally, the County will be bringing the Public Information Officer (PIO) duties in-house, which 
were previously contracted to a third-party in recent years, costing Administration about $100,000 over 
the last two years. Furthermore, the County's Indigent Defense Oversight Administrator position will be 
absorbed within the Assistant CAO role, resulting in an annual cost savings of approximately $25,000. 
All of these additional changes, reimbursement for Homeless Coordinator duties and absorbing PIO and 
Indigent Defense duties, will further help offset the cost of adding the two Assistant CAO positions.  
  

BACKGROUND: 
The principal duties of Administration include: administering policies and regulations established by the Board; 
long range planning; intergovernmental relations; recommending and implementing an annual County budget; 
advocating the Board’s legislative program; and performing evaluation and analysis of County operations to 
ensure effective and efficient service delivery. Administration also negotiates contracts on behalf of the County 
and supervises the preparation of the weekly Board meeting agenda.   
 
Administration’s oversight of Countywide initiatives has expanded in recent years, requiring the need for 
Assistant CAOs who will assist the CAO in a variety of administrative, coordinative, analytical, and liaison 
capacities, while also providing program planning and policy development and oversight on matters with 
Countywide implications. The Assistant CAOs will be responsible for assisting the CAO in providing day-to-day 
leadership to the Indigent Defense, University of California Cooperative Extension, Minors Advocacy, and the 
Risk Division.  
 
The University of California Cooperative Extension division, which operates under a Memorandum of 
Understanding (MOU) with the County, has undergone restructuring. As a result, the current County Director 
now oversees three counties, including Kings. However, the staff within this division are County employees. This 
has created a gap in the day-to-day support of County staff, as the MOU position is no longer based locally and 
is stretched across multiple counties. To address this challenge, Administration has stepped in to fill these gaps, 
ensuring that County employees receive the necessary oversight and support despite the structural permanent 
changes.  
 
The Minors Advocacy division, which falls under Administration’s purview, is responsible for overseeing various 
programs related to the legal representation of minors. The current structure includes a Deputy CAO providing 
oversight and policy direction for this division. This includes ensuring effective program management, policy 
implementation, and coordination across relevant County services to best support the needs of minors in the 
community. Previously, this oversight was performed by the Assistant CAO.  
 
The Risk Division oversees all County employee benefits, employee safety, and County insurance programs. The 
County offers a wide array of employee benefits including medical, dental, and vision insurance, mental health, 
employee assistance program, flexible spending accounts, employee perks program, employee health center, 
wellness program and other voluntary insurance policies including but not limited to cancer, pet, identity theft 
and critical illness. Employee safety is regulated by the Division of Occupational Safety and Health at the 
Department of Industrial Relations, requiring the County to implement and manage mandated programs to ensure 
the health and safety of employees. County insurance programs include coverage for cyber liability, aircraft, 
fiduciary, general liability, master crime, medical malpractice, property, pollution and excess workers’ 
compensation. 
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The Assistant CAOs will also manage the administration of the 23 contracts for indigent defense services, ensure 
that contracted attorneys provide high quality legal representation in compliance with all contractual obligations 
since the County does not have a County Public Defender’s office.  
 
The Assistant CAOs will manage and oversee the County’s Capital Projects, capital project funding, and work 
with the Finance Department and other departments to ensure adequate resources are allocated and spent 
efficiently for Capital Projects. The Assistant CAOs would also evaluate the long-term impact of capital projects 
on County infrastructure and services, make recommendations for future improvements or expansions, as well as 
lead Capital Projects with Public Works on planning, implementation and completion of Capital Projects within 
the County, ensuring projects are aligned with County goals, timelines, and budgets.  

 
The Assistant CAOs will act as the primary liaison between the County government and the public, media, and 
other external stakeholders. Currently, the County contracts for a PIO, with the existing contract set to expire in 
April 2025. Upon the contract’s conclusion, one of the Assistant CAOs will assume the role of County PIO. In 
this capacity, they will be responsible for developing and executing communication strategies that align with the 
County's goals, including creating press releases, managing social media outreach, and making public 
presentations. 
 
Additionally, the Assistant CAOs will step in as department heads for any County department experiencing a 
vacancy without an appointed interim or acting leader, at the Board of Supervisors discretion. They will provide 
leadership and guidance to department staff, ensuring operational continuity and effective service delivery. In the 
absence of the CAO, the Assistant CAOs will have the authority to act as the CAO and represent both the CAO 
and the Board of Supervisors in meetings with community groups, special interest organizations, and other 
stakeholders.  
 
Over the past decade, Administration has maintained a staff of 7.0 Full-Time Equivalents (FTE). Various 
administrations have explored expanding the team by adding different positions. For instance, in fiscal year (FY) 
2019-20, a Water and Natural Resources position was added, increasing the staff by 1.0 FTE. However, by FY 
2020-21, this position was eliminated, and its responsibilities were absorbed by existing staff, bringing the office 
back to 7.0 FTE. 
 
In FY 2022-23, an attempt was made to further expand the team by adding a standalone PIO and a Grant Writer 
position, which would have increased staffing to 10.0 FTE. However, these positions were never filled, and their 
responsibilities were absorbed by existing staff, including hiring Administrative Analysts and the Assistant CAO. 
 
In FY 2023-24, the office added two Deputy CAOs and eliminated the Assistant CAO, with the vision that this 
restructuring would provide the needed flexibility and oversight to ensure the County continues to operate 
efficiently and effectively given the overall growth and demand across the entire County. Additionally, at the 
request of HSA, Behavioral Health, and the Kings County Homeless Collaborative, a proposal was made to add 
a Homeless Coordinator position to Administration. Instead of creating a new position and as a cost-saving 
measure, the office opted to add an additional Administrative Analyst to fulfill the role.  The ability to leverage 
existing classifications has proven effective in supporting the overall operation of the Administrative Office 
instead of creating multiple standalone job positions. Recent changes in staffing assignments—such as shifting 
from contracting services to handling tasks in-house—have highlighted the need for further expansion of 
management classifications. To address this, the Assistant CAO model will be reinstated. 
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Since April 2023, Administration has launched several initiatives aimed at improving service delivery to residents 
and to County employees. These efforts will continue with a focus on innovation and cost savings, streamlining 
processes to be both financially and operationally efficient. Additionally, the office is committed to enhancing 
recruitment and retention efforts, ensuring that Kings County remains a top choice for residents and employees 
alike.  
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