











POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That The Continental Insurance Company, a Pennsylvania insurance company, is a duly organized and existing
insurance company having its principal office in the City of Chicago, and State of Illinois, and that it does by virtue of the signature and seal herein
affixed hereby make, constitute and appoint

John D Gilliland, Jigisha Desai, Ashley Stinson, Tobi Stonich Telesco, Isabel Barron, Roberto J Rivera-Rodriguez,
Maria Gomez, Mariela Rubio, Individually

of Watsonville, CA, its true and lawful Attorney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on its behalf
bonds, undertakings and other obligatory instruments of similar nature

- In Unlimited Amounts -

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the insurance company and all
the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Law and Resolutions, printed on the reverse hereof, duly
adopted, as indicated, by the Board of Directors of the insurance company.

In Witness Whereof, The Continental Insurance Company has caused these presents to be signed by its Vice President and its corporate seal to be
hereto affixed on this 22nd day of June, 2021.

The Continental Insurance Company

Paul T. Bruflat ice President

State of South Dakota, County of Minnehaha, ss:

On this 22nd day of June, 2021, before me personally came Paul T. Bruflat to me known, who, being by me duly sworn, did depose and say: that he
resides in the City of Sioux Falls, State of South Dakota; that he is a Vice President of The Continental Insurance Company, a Pennsylvania insurance
company, described in and which executed the above instrument; that he knows the seal of said insurance company; that the seal affixed to the said
instrument is such corporate seal; that it was so affixed pursuant to authority given by the Board of Directors of said insurance company and that he
signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said insurance company.

1. Bent

My Commission Expires March 2, 2026 M. Bent Notary Public

M. BENT
NOTARY PUBLIC /22
¥/ SOUTH DAKOTA
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CERTIFICATE
I, D. Johnson, Assistant Secretary of The Continental Insurance Company, a Pennsylvania insurance company, do hereby certify that the Power of
Attorney herein above set forth is still in force, and further certify that the By-Law and Resolution of the Board of Directors of the insurance company
printed on the reverse hereof is still in force. In testimony whereof T have hereunto subscribed my name and affixed the seal of the said insurance

company this May 30, 2024

The Continental Insurance Company

D). (J oPmaen—

D. Johnson /7 Assistant Secretary 3 y
3
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Authorizing By-Laws and Resolutions

ADOPTED BY THE BOARD OF DIRECTORS OF THE CONTINENTAL INSURANCE COMPANY:

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the Board of Directors of
the Company at a meeting held on May 10, 1995.

“RESOLVED: That any Group Vice President may authorize an officer to sign specific documents, agreements and instruments on behalf
of the Company provided that the name of such authorized officer and a description of the documents, agreements or instruments that such
officer may sign will be provided in writing by the Group Vice President to the Secretary of the Company prior to such execution
becoming effective.

This Power of Attorney is signed by Paul T. Bruflat, Vice President, who has been authorized pursuant to the above resolution to execution power of
attorneys on behalf of The Continental Insurance Company.

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of Directors of
the Company by unanimous written consent dated the 25" day of April, 2012.

“Whereas, the bylaws of the Company or specific resolution of the Board of Directors has authorized various officers (the “Authorized
Officers”) to execute various policies, bonds, undertakings and other obligatory instruments of like nature; and

Whereas, from time to time, the signature of the Authorized Officers, in addition to being provided in original, hard copy format, may be

provided via facsimile or otherwise in an electronic format (collectively, “Electronic Signatures™), Now therefore be it resolved: that the
Electronic Signature of any Authorized Officer shall be valid and binding on the Company.”
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GRANITE CONSTRUCTION COMPANY

CERTIFICATE OF SECRETARY

RESOLVED, that, effective January 1, 2024 through December 31, 2024, the individuals
named on the attached Exhibit 1 are authorized to negotiate, execute and/or attest electronic and
paper documents necessary for the conduct of the Company’s affairs with respect to the
submission and execution of construction project bids, bid proposals, bid addenda and all other
bid-related documents prepared and submitted on behalf of the Company not to exceed $75
million, relating to any and all domestic construction projects arising out of the Company’s
operations.

RESOLVED FURTHER, that, effective January 1, 2024 through December 31, 2024, the
individuals named on the attached Exhibit 2 are authorized to negotiate, execute and/or attest
electronic and paper documents necessary for the conduct of the Company’s affairs with respect
to the submission and execution of construction project bids, bid proposals, bid addenda and all
other bid-related documents prepared and submitted on behalf of the Company in excess of $75
million, relating to any and all domestic construction projects arising out of the Company’s
operations.

RESOLVED FURTHER, that, effective January 1, 2024 through December 31, 2024, the
individuals named on the attached Exhibit 1 and Exhibit 2 are authorized to negotiate, execute
and/or attest electronic and paper construction contract documents prepared and submitted on

behalf of the Company relating to domestic construction projects arising out of the Company’s
operations.

RESOLVED FURTHER, that the authority provided for herein shall be in accordance with
applicable policies, procedures, and limits of authority previously approved and the Granite
Construction Incorporated Delegation of Authority and Policy then in effect.

I, M. Craig Hall, Secretary of GRANITE CONSTRUCTION COMPANY, a California
corporation (the “Company”), do hereby certify that the following is a true and correct copy of
resolutions duly adopted effective January 1, 2024 by a Unanimous Written Consent of the
Board of Directors in accordance with the provisions of Article III, Section 9 of the Bylaws of
the Company; that the Directors acting were duly and regularly elected; and that the resolutions
adopted have not been repealed and are still in full force and effect:

.......

/ { [/ ) A o2
Dated: January 1, 2024 W (AWM A S COFEORP
M. Craig Hall




EXHIBIT 1

AUTHORIZED SIGNERS
Granite Construction Company
California Group
Valley Region
Fresno Area Office

AUTHORIZED SIGNERS
Carter Rohrbough, VP Valley Region
Jeffrey W. Grimm, Area Manager
Matt Hall, Chief Estimator
Kevin Paul, Construction Manager
Jake Hinchey, Manger Construction Materials
Bill Hauff, Project Manager

ATTESTORS
Jeffrey W. Grimm, Area Manager
Matt Hall, Chief Estimator
Kevin Paul, Construction Manager
Jake Hinchey, Manager Construction Materials
Bill Hauff, Project Manager
Stacy L. Optiz, Office Manager
Kellie Reid, Estimating Assistant
Jonathan Johnson, Project Manager



EXHIBIT 2

AUTHORIZED SIGNERS
Granite Construction Company

AUTHORIZED SIGNERS
Kyle T. Larkin, President & CEO
Elizabeth L. Curtis, Executive Vice President
James A. Radich, Executive Vice President & Chief Operating Officer
Brian R. Dowd, Senior Vice President Group Operations
Michael G. Tatusko, Senior Vice President Group Operations
Bradley J. Williams, Senior Vice President Group Operations
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COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
July 16, 2024

SUBMITTED BY: Human Services Agency — Wendy Osikafo
Kings County Homelessness Collaborative — Mark Kairis/Jeff Garner

SUBJECT: KINGS COUNTY HOMELESSNESS COLLABORATIVE ANNUAL REPORT
STUDY SESSION
SUMMARY:
Overview:

This study session is to provide the Board with the Annual Report and initiatives update from the Kings
County Homelessness Collaborative (KCHC).

Recommendation:
Overview and update of the Kings County Homelessness Collaborative Annual Report and
initiatives.

Fiscal Impact:
There is no direct fiscal impact associated with acceptance of the presentation from KCHC.

BACKGROUND:

KCHC, established by the Board on September 10, 2019, is a group of key community stakeholders from
various entities including government agencies and departments, elected officials, housing and service
providers, and non-profit organizations working in coordinated efforts to address homelessness. The purpose of
KCHC is to advise and assist the County’s efforts to address homelessness issues affecting the community and
report to the Board on a periodic basis. Collaborative efforts have resulted in a review and evaluation of the
current landscape of homelessness in Kings County, including local needs and the solutions and work that are
underway to respond to the homelessness crisis. KCHC continues to meet monthly and holds public meetings
on the third Monday of every month. The responsibilities of KCHC include:

(Cont’d)

BOARD ACTION: APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2024,

CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.
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e Assist the County in assessing the community's homeless population and services, including strengths
and gaps in the current system (including rural and/or underserved areas), and help to develop strategies
(short term and long term) to meet unmet needs.

e Recommend policies that improve the quality of life for homeless people.

e Make recommendations on strategies, goals, and funding resources to address homelessness within the
county.

e Encourage support for the development and implementation of effective homeless programs and services.

e Align current efforts and identify/prevent the creation of redundant services.

e Develop recommendations for participating agencies relevant to existing and proposed legislation on
homelessness.

e Assist in the production and presentation of reports for presentation to the Board.

e With the concurrence of the Board, advocate for increased action to improve the situation of homeless
people.

The Kings/Tulare Homeless Alliance (KTHA) is the homelessness continuum of care for the bi-county region.
Each year, KTHA coordinates a Point in Time (PIT) homelessness count. PIT is a United States Department of
Housing and Urban Development (HUD) mandated count of sheltered and unsheltered people experiencing
homelessness on a single night in January. Kings and Tulare Counties conducted the PIT count the week of
January 22-29, 2024. The survey results provide a depth of information pertaining to patterns in the homeless
population within these counties, and provides service agencies, local governments, and policy makers the
opportunity to spot trends in homelessness and to evaluate the success of existing programs. It is a tool for
agencies and partners to apply for funding and to plan for programs and services to meet the needs of people
experiencing homelessness within the community. In Kings County, the 2024 PIT count found 412 people
experiencing homelessness, which is a drop from 417 in 2023. Of those, 371 people are in the city of Hanford,
with the balance in other areas of the county.

Highlights from the Annual Report include achievements and recommendations relating to the top priorities of
KCHC, which include the following:

Creating a community engagement strategy to develop public and political buy-in to address homelessness.
KCHC’s Public Information Workgroup subcommittee strives to raise awareness, inspire action, and foster
empathy among the public, policymakers, and stakeholders. A KCHC logo was developed, a KCHC public-
facing website was created and has a redirect from the County website, and a media policy has been
implemented. The new website can be found at https://www.kchc-ca.org/

Create more Permanent Supportive Housing and Rapid Rehousing to address the high rates of single adults
experiencing homelessness. The Kings County Community Action Organization (KCAO) owns and operates
three condominiums in Hanford and are designated as affordable housing. In addition, KCAO continues to
provide housing assistance through HUD rapid rehousing programs. The Human Services Agency (HSA),
KTHA, KCAO, Kings County Behavioral Health, and other community-based organizations are working to
provide an additional 165 permanent support housing and bridge housing units in Kings County in 2024,



https://www.kchc-ca.org/
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Efforts to establish a low barrier shelter or navigation center. KCAO has continued to operate the Barbara
Saville Shelter which provides 38 beds to survivors of domestic violence. KCAQO’s future Food Bank and
Housing Navigation Center will feature a new 30,000 square foot food bank warehouse, centralized kitchen, and
a 150-bed low barrier shelter. Supportive services will be included on the campus to address needs such as food
and housing insecurity, diabetes and obesity, and behavioral health. It will be located in Hanford on the
southwest corner of 10" Avenue and Hanford-Armona Road.

Coordinate and standardize homeless outreach and structures for coordination of the homelessness response
across Kings County. KTHA hosts monthly Kings County Service Coordination Meetings. There are also
regularly scheduled Local Initiative Navigation Center (LINC) events in Hanford and Corcoran. Champions
Recovery was awarded $910,565 from KTHA'’s allocation of Homeless Housing, Assistance and Prevention
Program (HHAP) Round Four and Round Five for street outreach and rental assistance. Services provided under
the California Advancing and Innovating Medi-Cal (CalAIM) programs are also into the Coordinated Entry and
homeless response system.

KCHC has compiled the following recommendations as summarized in the report:
e Hire a dedicated Homeless Coordinator

Establish Communication Strategy

Continue to develop low-cost permanent housing in the community

Create a Temporary Sleep & Navigation Center

Support fully funding a Low Barrier Shelter

Reestablish Outreach & Service Coordination committee

Formalize a Subject Matter Expert Mobilization & Coordination

Data analysis on effectiveness

Assess access to public transportation at congregate living facilities






Kings County Homelessness Collaborative
2024 Annual Report

KINGS COUNTY HOMELESSNESS COLLABORATIVE (KCHC) GOALS:

1. Create a community engagement strategy to develop public and political buy-in to address
homelessness.

Create more Permanent Supportive Housing and Rapid Rehousing to address the high rates of
single adults experiencing homelessness.

Establish a low barrier shelter or navigation center.

Coordinate and standardize homeless outreach.

Deepen structure for coordination of the homelessness response across Kings County.

Develop a comprehensive transportation strategy.

Establish a coordinated landlord engagement strategy to use existing permanent housing
resources more quickly.

N

No ke w

GOAL #1: CREATE A COMMUNITY ENGAGEMENT STRATEGY TO DEVELOP PUBLIC AND
POLITICAL BUY-IN TO ADDRESS HOMELESSNESS.

Accomplishments:

e KCHC has updated the sub-committee structure to engage productive participation.

e KCHC has updated the bylaws.

e The PublicInformation Workgroup subcommittee, created within KCHC, strives to raise awareness,
inspire action, and foster empathy among the public, policymakers, and stakeholders. Through
transparent and informative communication, the workgroup aims to dismantle stereotypes,
advocate for resources, and ultimately contribute to the creation of a more compassionate and
inclusive society where every individual has access to shelter, support, and opportunity. The
workgroup has accomplished the following:

e Developed a KCHC Logo.
e Updated the KCHC Website.
e Established a Media Policy for the KCHC.

e A Community Engagement Workgroup, lead by Kings Partnership for Prevention (KPFP), has
organized engaging events & provided participants with food and recreation activities.

e Shepherd & Hume Property Cleanup

e Several members of KCHC coordinated in the delivery of services and provided assistance
to individuals be relocated from the property.

e Inearly 2023, Kings Community Action Organization (KCAO) entered into a partnership agreement

with the City of Corcoran to help address the expanding homeless encampment that was located
at a public park in Corcoran. KCAO met with each homeless individual and worked on a plan to
connect some of the homeless population to housing resources and other available assistance.

Kings County Government Center, 1400 W. Lacey Blvd., Bldg. #8, Hanford, CA 93230-5962
& (559) 582-3241 BIAdmIn-FAX (559) 584-2749 BBenefits-FAX (559) 585-0346 E:Social Services-FAX (559) 584-4416 BEmployment Services-FAX (559) 587-0656
Website: http://lwww.countyofkings.com/hsa



Kings County Office of Education, McKinney-Vento, and Educating Children and Youth Program
participates annually in the Kings Resource Fair hosted at the Civic Center during the month of
February in conjunction with Thursday Night Market. During this event, the Youth Services team
provides brochures to include contact information, and educational rights with students and their
families if they are or were to experience homelessness.

Work in Progress

Community Solutions Workgroup, a KCHC subcommittee, was established in August 2023 to work
towards designing and conducting a survey amongst those unhoused regarding the support
needed and barriers to housing, as well as a survey amongst the community to identify solutions
in developing a supportive housing system similar to the model by Santa Clara
(https://destinationhomesv.org/wp-content/uploads/2022/01/system-map4.gif).

e Survey of those unhoused in Kings County was completed January 22-23, 2024, through
supplemental questions added to the National Point in Time Count. Two-hundred and
nineteen (219) individuals who were unhoused completed the survey, of which 96% stated
they were living on the street/sidewalk (unsheltered) and 78% had been unhoused for one
year or longer.

e The full analysis of this survey is underway for reporting by summer of 2024. The
Community Solutions Workgroup is working towards developing and implementing the
community survey for completion and reporting of results during fiscal year 2024/2025.

Recommendations

Hire a dedicated Homeless Coordinator
Establish Communication Strategy

GOAL #2: CREATE MORE PERMANENT SUPPORTIVE HOUSING AND RAPID REHOUSING TO

ADDRESS THE HIGH RATES OF SINGLE ADULTS EXPERIENCING HOMELESSNESS.

Accomplishments:

KCAO owns and operates three condominiums in Hanford. The housing units are designated as
affordable housing.

KCAO has continued to provide affordable housing assistance through rapid rehousing programs
funded by HUD. KCAO manages 12 housing units in Kings County and works with individuals who
have experienced homelessness to find and maintain affordable housing.

Project RoomKey — On July 31st, 2023, the conclusion of federal and state funding marked the
closure of Project RoomKey. Throughout its duration, the initiative facilitated assistance to 386
individuals, successfully securing permanent housing for 95 individuals.

Work in Progress

Kings County Human Services Agency submitted a Homeless Housing, Assistance and Prevention
(HHAP) 5 application for $575,303 available funds and plans to be spent on rapid rehousing,
operating subsidies — permanent housing, interim housing, & street outreach.

KTHA, HSA, and KCAO continue to support the efforts to finalize the conversion of the Stardust
Motel into Sunrise Apartments. The conversion of the property is scheduled to be completed in
June 2024. The apartment complex will feature 22 additional affordable housing units.

Triangle Courtyard — The ongoing collaboration between the Human Services Agency and
Cornerstone continues through the development of a modular home community situated on 10th
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Avenue in Hanford, California. In the latest progress report, the 20 units currently situated on the
premises have successfully passed rigorous inspections for sewer, plumbing, and initial electrical
code compliance. Upon its finalization, the community will be equipped to accommodate over 40
low-income individuals, thereby significantly addressing housing needs in the area.

Northstar Permanent Supportive Housing Project is under construction during calendar year 2023
and 2024. During the late part of 2023 through the first half of 2024, the application and lease-up
process began by the Property Manager, Upholdings. This site is anticipated to open in the summer
of 2024, for which Kings County Behavioral Health will provide on-site supportive services to
tenants and Upholdings will conduct Property Management and have a full-time Community
Builder residing at the site. This project will make available 72 additional permanent support
housing units in Kings County.

KCAO and Kings County Behavioral Health have partnered on a grant to the California Department
of Health Care Services to operate a Behavioral Health Bridge Housing Program. The grant
application was approved by the State for $2,900,000. The program will make available 27
additional bridge housing units in Kings County, to help individuals bridge successfully from
unstable housing to a more stable housing solution.

Champions Recovery was awarded a HUD CoC grant of $473,323 to expand its Permanent
Supportive Housing Program from 12 to 21 individuals starting December 2024.

KCAO and Lemoore College have partnered on a three-year contract to secure 6 affordable housing
units for Lemoore College students. The program will be intended to support Lemoore College
students’ academic achievements by addressing the impact of economic barriers experienced by
students.

Rapid Rehousing — Various; no site

e Champions Recovery is working towards providing a short-term post hospitalization
housing service through the California Advancing and Innovating Medi-Cal (CalAIM).

e Champions was awarded a HHAP Round 5 grant of $557,715.13 to provide Rapid Re-
Housing Rental and Utility Assistance to 9 individuals starting in January 2025.

e KCAO and the Salvation Army have continued partnering on the Emergency Solutions
Project. The project helps prepare individuals who are experiencing homelessness to
secure and maintain affordable housing. KCAO is contracted to provide case management
services to individuals identified by the Salvation Army. The project encompasses both
Kings and Tulare Counties.

e The Salvation Army is applying for a HOME Grant for rapid rehousing.

Recommendations

Hire a dedicated Homeless Coordinator
Continue to develop low-cost permanent housing in the community.

GOAL #3: ESTABLISH A LOW BARRIER SHELTER OR NAVIGATION CENTER.

Accomplishments

KCAO has continued to operate the only domestic violence shelter in Kings County, the Barbara
Saville Shelter. The shelter provides 38 beds to women, men, and children who are victims of
domestic violence. The Barbara Saville Shelter also assisted women and children who are
experiencing homelessness, not through domestic violence, when beds are available. The shelter
location features a kitchen, dining area, laundry services, children’s activities, and case



management support. In 2022, 99 individuals utilized the Barbara Saville Shelter and in 2023, 110
individuals utilized the Barbara Saville Shelter.

Within the Human Services Agency, low-income families have access to rapid rehousing services
through the CalWORKs Temporary Housing Program. This program enables families to secure
temporary shelter in hotels. This is a time-limited program, but families transitioning to
permanent housing can also be assisted with security deposit assistance.

Work in Progress

Food Bank & Services Center (KCAQ)

e KCAO conducted a public information campaign in 2023 to bring awareness to the
innovative plans to develop a Food Bank and Service Center. The future facility will feature
a new 30,000 square foot food bank warehouse, a centralized kitchen, and a 200-bed
emergency shelter. Supportive services will also be included on the campus to address food
insecurity, diabetes and obesity, and the lack of housing resources. As part of the public
information campaign, KCAO presented at social clubs, community interest groups, and
held a town hall for Hanford downtown business owners. KCAO also met with some of the
surrounding neighbors who are in close proximity to the future site that will house the
KCAO Food Bank and Service Center.

e In November 2023, KCAO purchased 10.8 acres in the City of Hanford located on the
southwest corner of 10th Avenue and Hanford Armona Road. This property will serve as
the future home of the KCAO Food Bank and Service Center.

e KCAO was notified in 2023 that the State of California had awarded $1,000,000 for the
development of the Food Bank and Service Center. KCAO was also notified in 2024 that the
Federal Government will be awarding KCAO $2,000,000 for the development of the Food
Bank and Service Center. In addition to these funding sources, KCAO is also working with
the County of Kings and the City of Hanford to secure additional funding.

In January 2024, KCAO submitted a grant to the California Interagency Council on Homelessness
(CallCH) to address homeless encampments in Kings County. Key components of the proposed
project include the deployment of sanitation and storage solutions for those currently residing at
the encampment, continued and increased outreach and case management to those presently
living there, and future influx of residents. Other key components include the development of two
interim housing clinically enhanced congregate and non-congregate shelters, hiring two case
managers, and purchasing a vehicle to deliver client services.

KCHC created a new sub-committee to establish interim shelter plans.

Recommendations

Create a Temporary Sleep & Navigation Center
Support fully funding a Low Barrier Shelter

GOAL #4: COORDINATE AND STANDARDIZE HOMELESS OUTREACH.

Accomplishments

Kings County Homeless Advisory Committee created a Kings County Street Outreach Plan for social
service agencies conducting collaborative street outreach.



e Champions Recovery was awarded a HHAP Round 4 grant of $352,850 to implement the Street
Outreach Plan by purchasing an outreach trailer, mobile office equipment, and homeless care kits
to set up a mobile office near homeless encampments throughout the County. Funding will also
be used to train and equip a team of clinicians to provide basic mental health services and provide
training to outreach workers countywide.

e Champions Recovery contracted with Anthem and CalViva to support a team of four Housing
Navigators for Kings County to provide housing navigation, deposits, and tenancy assistance to
Medi-Cal beneficiaries experiencing homelessness or at-risk of homelessness through the CalAIM
Community Supports Program.

e Coordinate Homeless Outreach — Kings County Office of Education, McKinney-Vento, Educating
Children and Youth Program provides high school completion case management to all identified
11th and 12th grade students attending Kings County School Districts. A thorough credit evaluation
along with educational support is provided to ensure the youth are on track to graduate. Each
student that is identified is also provided with supplies and materials such as hygiene kits, personal
care items, clothing, school supplies, and other needed items.

Work in Progress
e Champions Recovery is shopping for an outreach trailer with a shower and space for a small indoor
office.
e Integrated street outreach into the Community Solutions Workgroup for coordination.

Recommendations
e Reestablish Outreach & Service Coordination committee.

GOAL #5: DEEPEN STRUCTURE FOR COORDINATION OF THE HOMELESSNESS RESPONSE
ACROSS KINGS COUNTY.

Accomplishments
e KCHC meets on a monthly basis and meets quorum regularly.

Work in Progress
e Kings Tulare Homeless Alliance, the bi-county Continuum of Care (CoC), is working to develop an
outreach calendar which will include all agencies who conduct street outreach to people
experiencing homelessness in Kings County. This is a living document that gets updated on a
monthly basis at the Homeless Services Partnership Committee held at the Salvation Army. This
ensures that there is full regional coverage, no duplication of efforts, and that all outreach is
conducted as safely as possible.

Recommendations
e Hire a dedicated Homeless Coordinator for County to staff KCHC and lead in this effort.
e Formalize a Subject Matter Expert Mobilization & Coordination
e Data analysis on effectiveness

GOAL #6: DEVELOP A COMPREHENSIVE TRANSPORTATION STRATEGY.

Accomplishments



Every year public hearings are held by Kings County Area Public Transit Agency, City of Corcoran,
and Kings County Association of Governments to solicit comment from the public to see if there
are any Unmet Transit Needs in the County. All comments are analyzed to determine if (1) there
are any unmet transit needs that exist and (2) if these needs are reasonable to meet.

Kings County Area Public Transit Agency conducts outreach activities throughout the year to
determine if there are any transit needs in the Community. Through these activities, a new service
was introduced to the rural community of Avenal, Shopping KART. Shopping KART is a curb-to-curb
service that will pick up individuals in the City of Avenal and bring them to their selected
destination in Hanford. Riders are not limited to the number of bags they can bring on the bus,
they are provided “cold bags” to keep perishable items in on the 45-minute drive back to Avenal
and are assisted getting their item on and off the bus.

Kings County Area Public Transit Agency has applied for and received grant funds for a discounted
Quarter Pass. A Quarter Pass can be purchased for $20.00 by the rider; the grant pays the
remaining cost of the pass, which is $130.

Recommendations

Assess access to public transportation at congregate living facilities.

GOAL #7: ESTABLISH A COORDINATED LANDLORD ENGAGEMENT STRATEGY TO USE

EXISTING PERMANENT HOUSING RESOURCES MORE QUICKLY.

Accomplishments

Kings Tulare Continuum of Care on Homelessness, the bi-county Continuum of Care (CoC), employs
a full-time Landlord Relations Specialist who recruits private landlords and property management
companies to lease available units to people experiencing homelessness. This employee also
oversees the usage of flex funds to:

e Hold units while they get inspected and/or while applicants become document ready;

e Pay move-in expenses such as security deposits or application fees; and

e Pay rent or utility arrearages that prevent someone from moving into an available unit.
KCAO offered rental assistance to senior citizens and military veterans in 2022 and 2023 through
funding from the Community Services Block Grant. In 2022, 104 individuals were served and in
2023 190 individuals were served. A total of $392,636 in rental assistance was provided over the
two-year period. The project helped households address rising costs due to inflation and maintain

their housing.

Work in Progress

Created a new sub-committee for developer/landlord incentives.
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Point In Time Count

* A Point in Time (PIT) count is a HUD-mandated census of people
experiencing sheltered and unsheltered homelessness on a single
night in January.

* Why do we count?

* To track national and local progress towards ending homelessness
* To assist local system planning
* To be eligible for state/federal funding

* Kings County conducted the PIT on the week of January 22-29, 2024
with the night in question of January 22-23, 2024.

e Kings and Tulare Counties utilize a survey PIT count which includes
demographic questions and information on their experiences in
homelessness.



Point In Time Count (Con’t.)
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Point In Time Count (Con’t.)

Place Slept Last Night Household Composition
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Goal: Coordinate and standardize homeless outreach; deepen

structure for coordination of homelessness response

 Accomplishments
* Kings/Tulare Homeless Alliance (Continuum of Care on Homelessness)
hosts monthly Kings County Service Coordination Meetings.
 Regularly scheduled Local Initiative Navigation Center (LINC) events in
Hanford and Corcoran.
 Champions Recovery was awarded $910,565.13 from KTCoC'’s allocation
of HHAP 4 and 5 for street outreach and rental assistance.
* Integrated CalAIM services into the Coordinated Entry and homeless
response system.
* Work in Progress
* Integrate street outreach into the Community Solutions Workgroup for
coordination.



Goal: Create a community engagement strategy to develop public

and political buy-in to address homelessness.

Accomplishments

Developed Kings County Homelessness Collaborative Logo

Updated the Kings County Homelessness Collaborative Website
Updated Bylaws

Established Media Policy

Updated Committee Structure

Community Engagement Workgroup (led by Kings Partnership for
Prevention)



Goal: Create more Permanent Supportive Housing and Rapid Rehousing

o address the high rates of single adults experiencing homelessness.

* Accomplishments
e KCAO housing (12 units)
e KTHA's Landlord Relations Specialist
 Work in Progress (165 new housing units)
 Permanent Supportive Housing - Sunrise (KCAO) (22 units)
 Permanent Supportive Housing - Triangle (44 units)
* Transitional Housing — BH Bridge Housing (KCAO) (27 units)
 Rapid Rehousing — various; no site
e Permanent Supportive Housing (22 units) & Affordable Housing (50
units) — Northstar (UPholdings) (72 units)



%, Goal: Create a community engagement strategy to develop public

f;i‘"“] and political buy-in to address homelessness (Cont.'d)

* Work in Progress
e Community Solutions Workgroup
 Survey the unhoused regarding solutions — Completed through
supplemental questions within the Point in Time Jan 2024, 219
responses collected
* Survey the community regarding solutions — /n development

* Interactive live survey with the community regarding solutions — /n
development



Goal: Establish a low barrier shelter or navigation center.

* Accomplishments
 Domestic Violence Shelter (KCAQO)
 KCAO has purchased property in Hanford for navigation center/low
barrier shelter

* Work in Progress
 Low Barrier Shelter - Housing Navigation Center (KCAO) (150+ beds)
* Created new sub-committee to establish interim shelter plans.



Recommendations

Hire a dedicated Homeless Coordinator

Establish Communication Strategy

Continue to develop low-cost permanent housing in the community
Create a Temporary Sleep & Navigation Center

Support fully funding a Low Barrier Shelter

Reestablish Outreach & Service Coordination committee

Formalize a Subject Matter Expert Mobilization & Coordination
Data analysis on effectiveness

Assess access to public transportation at congregate living facilities
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Questions?








