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BOARD ACTION : APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2024. 

CATHERINE VENTURELLA, Clerk to the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Human Services Agency – Wendy Osikafo/Chris Narez 
 
SUBJECT: CORNERSTONE AMENDMENT TO TAKEOVER AGREEMENT FOR 

TRIANGLE COURTYARD HOMEKEY PROJECT   
 
SUMMARY: 

 
Overview: 
Human Services Agency (HSA), in partnership with Cornerstone Community Alcohol and Other Drug 
Recovery Systems, Incorporated (Cornerstone), applied and received a grant award from the Department 
of Housing and Community Development (HCD) for Project Homekey (Homekey) to fund the 
development of affordable housing on land owned by Cornerstone (Triangle Courtyard). The project has 
suffered numerous delays and is currently on pause due to a shortage of funds to complete the final 
phase. HSA is seeking approval for an amendment to the takeover agreement (Board Agreement No. 22-
175) with Cornerstone that will allow for funds available for permanent affordable housing to be utilized 
to cover a significant portion of the remaining expenses to complete the project as expeditiously as 
possible.  

 
Recommendation: 
Approve the amendment to the takeover agreement with Cornerstone Community Alcohol and 
Other Drug Recovery Systems, Incorporated for the completion of the remaining work needed to 
obtain occupancy permits for the Triangle Courtyard Homekey Project. 

 
Fiscal Impact: 
There is no impact to the County General Fund. There is no required County match. These funds would 
be given to Cornerstone for the completion of the project. The funds will be disbursed to Cornerstone 
upon receiving a payment request that includes a detailed invoice specifying material and labor expenses 
covered by the request. The Homeless Housing, Assistance, and Prevention (HHAP) Round Three 
award allocation for Kings County is $349,228. All HHAP Round Three grant funds must be expended  

(Cont’d) 
 

__________________________________________________________________________________________________________________________   

  

COUNTY OF KINGS 
BOARD OF SUPERVISORS 

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230  (559) 852-2362 
Catherine Venturella, Clerk of the Board of Supervisors 

 
AGENDA ITEM  
February 27, 2024  

 



Agenda Item 
CORNERSTONE AMENDMENT TO TAKEOVER AGREEMENT FOR TRIANGLE 
COURTYARD HOMEKEY PROJECT     
February 27, 2024 
Page 2 of 5 
 

by June 30, 2026.  The HHAP Round Four award allocation for Kings County is $390,360. All HHAP 
Round Four grant funds must be expended by June 30, 2027. The contract amendment reflects the use of 
combined HHAP Three and Four revenues in an amount of $250,000 or more, but not to exceed 
$665,000. The final amount will be determined at the sole discretion of the County once other HHAP 
Three and Four projects have been completed and final unused funds identified. There are sufficient 
appropriations in the Fiscal Year (FY) 2023-24 Adopted Budget. 

 
BACKGROUND: 
On November 13, 2020, HSA, in partnership with Cornerstone, received a $4.3 million grant from HCD under 
the Project Homekey program to fund the development of affordable housing on land owned by Cornerstone for 
the Kings Triangle Courtyard Project. This project would increase the housing inventory for Kings County and 
provide 24 homes for 36-48 eligible participants. The housing units are to be owned and operated by 
Cornerstone as permanent affordable housing for Kings County. Future residents must have income under 30% 
of the Area’s Median Income (one person $17,350 annually). Units were to consist of two bedrooms, one 
bathroom, and a kitchen with full installation of 12 units in move-in ready condition by March 30, 2021, and the 
balance of 12 units in move-in ready condition by June 30, 2021.  
 
Kings County selected Green Galaxy Builders (GGB) as the successful bidder and entered into an agreement for 
complete design-build services on December 15, 2020, for a not-to-exceed price of $4,838,251. GGB completed 
some of the underground site development and delivered 20 manufactured homes.  However, GGB significantly 
delayed completion of the full project, refused to submit a performance bond, and indicated that it would not 
complete the remaining work due to cost increases. Despite several concessions that HSA was willing to make 
(which included, but were not limited to, time extensions, reduction of units from 24 to 20, and increasing the 
contract amount), ultimately GGB refused to sign a change order or complete its contractual obligations. As a 
result, on October 11, 2022, the agreement with GGB was terminated and a takeover agreement with 
Cornerstone was approved by the Board (Agreement No. 22-175). The takeover agreement shifted the 
responsibility from the County to Cornerstone to complete the remainder of the project as well as the financial 
responsibility to complete the remaining work needed to obtain occupancy permits by the extended deadline of 
March 31, 2023. 
 
Cornerstone selected PreFab Innovations (PreFab) as the contractor for the remaining work on the 20 homes on 
site. As PreFab began the work in November 2022, they identified that the four units that GGB had identified as 
Americans with Disabilities Act (ADA) units did not meet ADA standards. As a result, an additional four ADA 
units would need to be built to meet project requirements. PreFab also identified a number of problems with the 
work completed by GGB on the original 20 units. This required work to be redone, increased expenses, and 
created delays. They were able to complete most of the interior correction work, correct the improper 
installation of the foundational piers on all 20 units, and dig the electrical trenches; however, the winter storms 
caused significant damage to the trench work and the trenches required repair.  
 
In June 2023, Cornerstone indicated that there was a budget shortfall of approximately $580,934 that was 
delaying completion of the 20 units that are on site and an additional $580,000 for the completion of the four 
ADA units. The shortfall was attributed to four factors: 1) increased expenses due to repairing work improperly 
done by GGB, 2) damage due to the winter storms, 3) cost of the four ADA units, and 4) the fact that GGB has 
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refused to return approximately $521,772 in funds advanced under their contract but not yet expended. 
Cornerstone intends to pursue recoupment of these funds from GGB once the project is complete.   
In August 2023, Cornerstone was awarded $300,000 in Housing and Homelessness Incentive Program (HHIP) 
funds from the two Medi-Cal Managed Care Health Plans operating in Kings County (CalViva Health and 
Anthem Blue Cross Partnership Plan). These funds allowed construction to resume on the project.  From August 
2023 through November 2023, the following was accomplished as a result of the additional revenue: 
 

a. Completed the remaining electrical trench work, covered, and compacted. 
b. Re-surveyed property lines, electric line easements, and unit placement. 
c. Repaired and painted damaged exterior railing on the front porch for one unit. 
d. Found and repaired portions of the underside of all the units at water and sewer connections 

damaged and left open by the previous contractor. 
e. Patched inside drywall with texture and connections to units (also painted and re-worked floor). 
f. Re-worked four units to re-direct and re-trench all lines to accommodate a major manufactured home 

ordering error. 
g. Each sub panel on the units were required to be de-rated from 200 amps to 100 amps due to the size 

of Southern California Edison’s scope. Originally the units were planned for 100-amp service but the 
manufactured units came with forced air electric furnace heat requiring 200-amp panels. 

h. Re-worked the metal on each dead fronts for each sub-panel due to de-rating above. 
i. Completed remaining work on each block pier on the corners of the buildings due to poor placement 

by the previous contractor. 
j. Water and sewer connections to all 20 units and mains were completed and tested. 
k. Installed all interior doors. 
l. Fire Marshall discrepancies were discovered in November 2023 when the Fire Marhsall inspected 

the Fire Main located inside the property; this work was performed in early 2022 by Grizzly 
(subcontractor of GGB). The work was not inspected prior to trenches being closed and no 
documentation of inspection exists. This required holes to be dug to verify thrust blocks, 
connections, joints, and type of pipe. This was completed in January 2024. 

 
However, in December 2023, work was once again paused due to the HHIP funds being fully expended and a 
requirement that the road base be completed before additional work on the individual units could resume. This 
requirement was to ensure that the Fire Department had necessary access to the property in the event of an 
emergency. To complete the project, the following work remains at an estimated cost of $860,000.  
 

a. Install road base. Anticipate needing to use dirt from other areas on-site to raise the road base four 
inches. The uncompact nature of construction for over two years and rain damage have lowered the 
road base underlayment. 

b. Install rock for road base and TRUEGrid. The TRUEGrid is purchased and stored. 
c. Obtain Fire Permits for Fire Suppression Inspection of each unit. 
d. The electrical inspection from the County building official had correction notices. These have been 

corrected and reinspection is pending. 
e. Southern California Edison final electrical inspection. 
f. Curbs, sidewalks, and gutters. 
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g. Parking lights. 
h. Skirting on each unit. 
i. Heating, Ventilation, and Air Conditioning (HVAC) mini splits installed in each unit. 
j. Minor remaining touchups (12 units). 
k. Furnishings (20 units). 
l. Mailboxes. 
m. Four ADA units. 

 
HSA has been working closely with Cornerstone on strategies to obtain additional funding. Numerous options 
have been explored including donations, loans, and grants; unfortunately, none of those efforts have worked out 
due to lengthy application timelines, grant requirements, or lack of available funds. HSA recently reviewed its 
use of HHAP Three and Four funds and is recommending that the unspent funds be redirected to the Triangle 
Courtyard project to expedite the completion of this project. 
 
HHAP Three grant funds in the amount of $349,228 were previously obligated to the Sunrise Motel 
Conversion, which is another Project Homekey site that is due to be completed by May 2024. HSA has 
determined that there is immediately $250,000 available from the HHAP Three funds that will not be needed for 
the completion of the Sunrise Motel Conversion Project. It is possible that an additional $64,000 will also be 
made available but will remain obligated to the Sunrise Project until completion to ensure that there are no 
unanticipated costs that require funding. Any amount remaining of the HHAP Three funds will be available to 
be redirected to Cornerstone for the Triangle Courtyard, at that time. 
 
The plan for the HHAP Four grant funds in the amount of $390,360 was presented to the Board on November 8, 
2022, before the budget shortfall for this project was known. The plan was for 60% of the allocation to be 
utilized for ongoing support of interim sheltering efforts, 30% for rapid rehousing efforts, and 10% for street 
outreach. This aligned with the Local Homelessness Action Plan (LHAP) goals of reducing the length of time a 
person remains homeless, increases successful placements from street outreach, and reduces the risk of persons 
returning to homelessness. However, California Interagency Council on Homelessness (Cal ICH) allows plans 
to be modified according to needs that align with the LHAP. Increasing Permanent Supportive Housing is one 
of the primary goals in the LHAP. Therefore, HSA is proposing that an updated plan be submitted to Cal ICH 
indicating that the HHAP Four funds will be utilized for the delivery of permanent housing. Once the plan is 
accepted by the State, HSA will be able to obligate as much as $351,000 to Cornerstone for the Triangle 
Courtyard project. 
 
As a result of these pending factors, the contract amendment will reflect a combined HHAP Three and Four 
revenue in an amount of $250,000 or more, but not to exceed $665,000, with the exact amount to be decided by 
County within its sole discretion. Additionally, both HHAP Three and Four have a requirement that 10% of the 
funds be set aside for transition age youth. Those amounts have already been excluded from the available 
amounts being included in the agreement. 
 
The amendment requires Cornerstone to meet all requirements of the HHAP Three and Four grant program. 
Increases the Scope of the Work include construction of four 576 sq ft two bed/one bath ADA compliant 
factory-built housing units, establishing a procedure for disbursement of funds that is contingent on evidence of 
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work performed, and clearly establishing that Cornerstone remains obligated to complete the work even if the 
payments from the County under the takeover agreement are not sufficient to cover Cornerstone’s costs in 
performance of the work. 
 
The County and Cornerstone agree that the completion deadline for the first 20 units be adjusted to April 30, 
2024, and that the completion deadline for the four added ADA units shall be July 31, 2024.  
 
HSA is seeking Board approval of the first amendment to the takeover agreement with Cornerstone, which will 
allow for funds available for permanent affordable housing to be utilized to cover a significant portion of the 
remaining expenses to complete the project as expeditiously as possible.  
 
This agreement has been reviewed and approved by County Counsel as to form. 
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AMENDMENT TO TAKEOVER AGREEMENT 
BETWEEN KINGS COUNTY AND CORNERSTONE 

* * * * * * * * 

Amendment No. 01 

Parties 

Pursuant to the agreement between the County of Kings (“County”) and Cornerstone Community 
Alcohol and Other Drug Recovery Systems, Inc. (“Cornerstone”), effective October 11, 2022, 
(“Takeover Agreement”) for the completion of the construction contract (“Construction Contract”) 
for the Triangle Courtyard project (“Project”), the County and Cornerstone agree to amend the 
Takeover Agreement No. 22-175 as described in this Amendment No. 01 (“Amendment”).   

Agreement 

1. The terms of the Takeover Agreement are incorporated into, and govern, this
Amendment except as may be provided otherwise by this Amendment.  In the event of a 
conflict between the Agreement and this Amendment, the terms of this Amendment shall 
control.   

2. Cornerstone acknowledges that the County has already paid to Cornerstone all
amounts owed under the Takeover Agreement, and yet the Project remains incomplete.  This 
Amendment does not constitute an obligation on the part of the County to fund the remainder 
of the Project.  Rather, this Amendment is a good faith effort by the County to direct available 
resources intended for this purpose towards the Project in order to aid in timely completion of 
the Project by Cornerstone pursuant to the Takeover Agreement as amended by this 
Amendment, in exchange for additional commitments by Cornerstone.  

3. Therefore, in addition to the funds already paid to Cornerstone pursuant to the
Takeover Agreement for completion of the work under the Construction Contract (“Work”; see 
Sections 5, 6, 7, 12, and 20, and Exhibit A, of the Takeover Agreement), the County agrees to 
pay additional amounts, as follows: 

a) An amount of $250,000.00 or more but not to exceed $665,000.00, with the exact
amount to be decided by County within its sole discretion.  Notwithstanding the
previous sentence, if less than $250,000.00 of remaining Homeless Housing,
Assistance, and Prevention (“HHAP”) Program 3 and 4 grant funds is available to the
County, then the County may elect, within its sole discretion, to only pay that lesser
amount to Cornerstone.

b) The County shall disburse proceeds to Cornerstone pursuant to this Amendment upon
receipt of the following:
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i. A duly executed and properly submitted payment request in the form attached
as Attachment A hereto;

ii. An invoice specifying the materials and/or labor covered by the payment
request;

iii. Written approval of the payment request by the Project’s construction
manager; and

iv. Any additional documentation required by the County.

c) The County may rely on the information provided to it pursuant to the above
procedures and shall have no duty to verify the authenticity or accuracy of such
information.

4. Cornerstone agrees to meet all requirements of the HHAP Program 3 & 4 grants
that are the source of payment of this additional amount; and copies of such requirements are 
attached to this Amendment as Attachments B and C.  These requirements include but are not 
limited to: 

a) Performing the work in accordance with Federal, State and Local housing and building
codes, as applicable.

b) Maintaining at least the minimum State-required worker's compensation for those
employees who will perform the work or any part of it.

c) Maintaining, as required by law, unemployment insurance, disability insurance, and
liability insurance in an amount that is reasonable to compensate any person, firm or
corporation who may be injured or damaged by the Grantee or any Subgrantee in
performing the Work or any part of it.

d) Agreeing to include all the terms of this Agreement in each subcontract.
e) Per Health and Safety Code Section (“HSCS”) 50220.7(g), any housing-related

activities funded with HHAP-3 funds, including but not limited to emergency shelter
(per HSCS 50220.7(eX8XF)), rapid-rehousing, rental assistance, transitional housing
and permanent supportive housing, must be in compliance or otherwise aligned with
the core components of Housing First, as described in Welfare and Institutions Code
section 8255, subdivision (b). Individuals and families assisted with these funds must
not be required to receive treatment or perform any other prerequisite activities as a
condition for receiving shelter, housing, or other services for which these funds are
used. ln addition, HHAP-3 funding shall be used to adopt a Housing First approach
within the entire local homelessness response system, including outreach and
emergency shelter, short-term interventions like rapid rehousing, and longer-term
interventions like supportive housing.

5. In exchange for the additional payments, Cornerstone agrees to increase the scope
of the Work to include the four (4) 576 sq ft 2 bed/1bath Americans with Disabilities Act 
(“ADA”) compliant factory-built housing units required by the amended Construction 
Contract, for a total of twenty-four (24) units. (See Sections 6, 7, and 20 of the Takeover 
Agreement.)   

6. The County and Cornerstone agree that the completion deadline for the first
twenty (20) units be adjusted to April 30, 2024, and that the completion deadline for the four 
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APPROVED AS TO FORM: 

By: ____________________ 
Diane Freeman, County Counsel 

Attachments 
Attachment A: Invoice Form 
Attachment B: HHAP 3 Grant Requirements 
Attachment C: HHAP 4 Grant Requirements 
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ATTACHMENT A: Invoice Form 



DATE:

PAYEE Invoice # AMOUNT Description NOTES

$                

$                

PROJECT:    Request #

SUBTOTALS:

TOTAL DRAW:
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ATTACHMENT B: HHAP 3 Grant Requirements 
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Homeless Housing, Assistance, and Prevention Program Round 3 (HHAP-3)
Standard Agreement

lnitial Disbursement Contract for Funds

EXHIBIT A

AUTHORITY, PURPOSE ANO SCOPE OF WORK

Authoritv

The State of California has established the Homeless Housing, Assistance, and
Prevention Program Round 3 ('HHAP-3' or 'Program") pursuant to Chapter 6
(commencing with Section 50216) of Part I of Division 3l of the Health and Safety
Code. (Amended by Stats. 2021,Ch.111, Sec.4. (AB 140) Effective July 19,2021.)

The Program is administered by the California Homeless Coordinating and
Financing Council ("HCFC") in the Business, Consumer Services and Housing
Agency ('Agency'). HHAP-3 provides flexible block grant funds
to Continuums of Care, large cities (population of 300,000+) and counties to build on
the regional coordination created through previous HCFC grant funding and support
local jurisdictions in their unified regional responses to reduce and end
homelessness.

This Standard AgreemenUlnitial Disbursement Conlract for Funds along with all its
exhibits ('Agreement") is entered into by the Agency and a Continuum of
Care, a city, or a county ("Grantee") under the authority of, and in furtherance of the
purpose of, the Program. ln signing this Agreement and thereby accepting this
award of funds, the Grantee agrees to comply with the terms and conditions of this
Agreement, the Standard Agreement to Apply signed and submitted by the Grantee
(Exhibit F), and the requirements appearing in the statutory authority for the Program
cited above.

Purpose

The general purpose ofthe Program is to continue to build on regional coordination
developed through previous rounds of funding of the Homelessness Emergency Aid
Program (Chapter 5 (commencing with Section 50210)), the program established
under this chapter, and COVID-'19 funding to reduce homelessness. This funding
shall:

a) Continue to build regional collaboration between continuums of care, counties,
and cities in a given region, regardless of population, and ultimately be used to
develop a unified regional response to homelessness.

b) Be paired strategically with other local, state, and federal funds provided to
address homelessness in order to achieve maximum impact. Grantees of this
funding are encouraged to reference Puftino the Fundino Pieces Toqether: Guide

lnitial
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to Strateqic Uses of New and Recenl State and Federal Funds to Prevent and
End Homelessness in their olannino efforts.

c) Be deployed with the goal of reducing the number of people experiencing
homelessness in a given region through investing in long-term solutions, such as
permanent housing.

d) lnclude the State as an integral partner through the provlsion oftechnical
assistance, sharing of best practices, and implementing an accountability
framework to guide the structure of current and future stale investmenls.

ln accordance with the authority cited above, a Standard Agreement to Apply was
submitted by the Grantee for the initial disbursement of HHAP-3 funds to be
allocated to the Grantee pursuant to Health and Safety Code 50220.7(a)(4)(A).

Definitions

The following HHAP-3 program terms are defined in accordance with Health
and Safety Code section 50216, subdivisions (a) - (r):

a) Sgency" means the Business, Consumer Services, and Housing Agency.

b) "Applicant' means a Continuum of Care, city, or county.

c) "City" means a city or city and county that is legally incorporated to provide local
government services to its population. A city can be organized either under the
general laws of this state or under a charler adopted by the local voters.

d) 'Continuum of Care" means the same as defined by the United States
Department of Housing and Urban Development at Section 578.3 of Title 24 of the
Code of Federal Regulations.

e) "Coordinated Entry System" means a centralized or coordinated process
developed pursuant to Section 578.7 of Title 24 ofthe Code of Federal Regulations,
as that section read on January 10, 2019, designed to coordinate homelessness
program participant intake, assessment, and provision of referrals. ln order to satisfu
this subdivision, a centralized or coordinated assessment system shall cover the
geographic area, be easily accessed by individuals and families seeking housing or
services, be well advertised, and include a comprehensive and standardized
assessment tool.

f) "Council" means the Homeless Coordinating and Financing Council created
pursuant to Section 8257 of the Welfare and lnstitutions Code.

g)'Emergency sheltef has the same meaning as defined in subdlvision (e) of
Section 50801.

lnitial
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h) "Homeless" has the same meaning as defined in Section 578.3 of Title 24 ol lhe
Code of Federal Regulations, as that seclion read on January 10, 2019.

i) 'Homeless Management lnformation System' means the information system
designated by a Conlinuum of Care to comply with federal reporting requirements as
defined in Section 578.3 of Title 24 of the Code of Federal Regulations. The term
"Homeless Management lnformation System" also includes the use of a comparable
database by a victim services provider or legal services provider that is permitted by
the federal government under Part 576 of Title 24 of lhe Gode of Federal
Regulations.

j) "Homeless point-in-time count" means the 2019 homeless point-in{ime count
pursuant to Section 578.3 of Title 24 of the Code of Federal Regulations. A
jurisdiction may elect to instead use their 201 7 poinlin-time count if they can
demonstrate that a significant methodology change occurred between the 20'17 and
2019 poinlin-time counts that was based on an attempt to more closely align the
count with HUD best practices and undertaken in consultation with HUD
representatives. A jurisdiction shall submit documentation of this to the agency by
the date by which HUD'S certification of the 2019 homeless point-in{ime count is
finalized. The agency shall review and approve or deny a request described in the
previous sentence along with a jurisdiction's application for homeless funding.

k) 'Homeless youth" means an unaccompanied youth between 12 and 24 years of
age, inclusive, who is experiencing homelessness, as defined in subsection (2) of
Section 725 of the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Sec. 1 1434a(2)). 'Homeless youth" includes unaccompanied youth who are
pregnant or parenting.

l)'Housing First" has the same meaning as in Section 8255 of the Welfare and
lnstitutions Code, including all of the core components listed therein.

m) "Jurisdiction' means a city, city that is also a county, county, or Continuum of
Care, as defined in this section.

n) "Navigation cente/ means a Housing First, low-barrier, service-enriched shelter
focused on moving homeless individuals and families into permanent housing that
provides temporary living facilities while case managers connect individuals
experiencing homelessness to income, public benefits, health services, shelter, and
housing.

o) "Program" means the Homeless Housing, Assistance, and Prevention program
established pursuant to this chapter.

1) 'Round 1" of the program means the funding allocated under the program with
moneys appropriated during the fiscal year beginning on July 1, 2019.

''.!
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2) "Round 2' of the program means the funding allocated under the program with
moneys appropriated during the fiscal year beginning on July 1, 2020.

3) 'Round 3" of the program means the funding allocated under the program with
moneys appropriated during the fiscal year beginning on July 1, 2021.

4) "Round 4" of the program means the funding allocated under the program with
moneys appropriated during the fiscal year beginning on July 1,2022.

p) 'Program allocation' means the portion of program funds available to expand or
develop local capacity to address immediate homelessness challenges.

q) "Recipient" means a jurisdiction that receives funds from the agency for the
purposes of the program.

r) 'Tribe" or'tribal applicant" means a federally recognized tribal government
pursuant to Section 4103 of Title 25 of the United States Code.

Additional definitions for the purposes of the HHAP-3 program:

"Obligate'means that the Grantee has placed orders, awarded contracts, received
services, or entered into similar transactions that require payment using HHAP-3
funding. Grantees, and the subrecipients who receive awards from those Grantees,
must obligate the funds by the statutory deadlines set forth in this Exhibit A.

'Expended" means all HHAP-3 funds obligated under contract or subcontract have
been fully paid and receipted, and no invoices remain outstanding.

4) Scope of Work

The Scope of Work ('Work") for this Agreement shall include uses that
are consistent with Health and Safeg Code (HSC) section 50218.6, subdivision (e),
and section 50220.7, subdivisions (aX4)-(5) & (f), and any other applicable laws.

By accepting ihese funds, the Granlee acknowledges that this initial disbursement of
funds is a portion of their total allocation under the HHAP-3 Program, to be used
solely for the purposes outlined below, and that in order to receive the remaining
balance of its HHAP-3 program allocation, an applicant shall submit an application to
the council by June 30, 2022,lhal includes a local homelessness action plan and
specific outcome goals in accordance with the requirements laid out in HSC $
50220.7(b).

The Grantee may expend this initial disbursement of funds to complete the local
homelessness action plan, required by HSC $ 50220.7(bX3XA), including paying for
any technical assistance or contracted entities to support the completion oflhe
homelessness action plan.

lniiial
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For funds not spent on the Grantee's homelessness action plan, priority for these
initial funds shall be for systems improvement, including, but not limited to, all of the
following:

A) Capacity building and workforce development for service providers within the
jurisdiction, including removing barriers to contracting with culturally specific service
providers and building capacity of providers to administer culturally specific services.

B) Funding existing evidence-based programs serving people experiencing
homelessness.

C) lnvesting in data systems to meet reporting requirements or strengthen the
recipient's Homeless Management lnformation System.

D) lmproving homeless point-in-time counts.

E) lmproving coordinated entry systems to eliminate racial bias or to create a youth-
speciflc coordinated entry system.

For any remaining funds not spent on the Grantee's homelessness action plan or
systems improvement, the Grantee shall expend funds on existing evidence-based
programs serving people experiencing homelessness among eligible populations,
including any of the following eligible uses:

a) Rapid rehousing, including rental subsidies and incentives to landlords, such as
security deposits and holding fees.

b) Operating subsidies in new and existing affordable or supportive housing units,
emergency shelters, and navigation centers. Operating subsidies may include
operating reserves.

c) Street outreach to assist persons experiencing homelessness to access
permanent housing and services.

d) Services coordination, which may include access to workforce, education, and
training programs, or other services needed to promote housing stability in
supportive housing.

e) Systems support for activities necessary to create regional partnerships and
maintain a homeless services and housing delivery system, particularly for
vulnerable populations including families and homeless youth.

f) Delivery of permanent housing and innovative housing solutions, such as hotel
and motel conversions.

g) Prevention and shelter diversion to permanenl housing, including rental
subsidies.

-:i--i-
lnitial
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h) New navigation centers and emergency shelters based on demonstrated need.
Demonstrated need for purposes of this paragraph shall be based on the
following:

i) The number of available shelter beds in the city, county, or region served by a
Continuum of Care.

ii) The number of people experiencing unsheltered homelessness in the
homeless point-in-time count.

iii) Shelter vacancy rate in the summer and winler months.

iv) Percentage of exits from emergency shelters to permanent housing solutions.

v) A plan to connect residents to permanent housing.

vi) Any new interim sheltering funded by HHAP-3 funds must be low barrier,
comply with Housing First as provided in Chapter 6.5 (commencing with Section
8255) of Division I of the Welfare and lnstitutions Code, and prioritize
interventions other than congregale shelters.

i) lmprovements to existing emergency shelters to lower barriers and increase
privacy.

ln addition to the funding use requirements described above, the Grantee's
expenditure of its entire HHAP-3 allocation must also comply with the following:

a) At least 1 0 percent of the funds shall be spent on services for homeless youth
populations.

b) Not more than 7 percent of funds may be used for administrative costs incurred
by the city, county, or continuum of care to administer its program allocation. For
purposes of this Agreement, "administrative costs' does not include staff or other
costs directly related to implementing activities funded by the program allocation.

5) Aqencv Contract Coordinator

The Agency's Contract Coordinator for this Agreement is the Council's Grant
Director or the Granl Director's designee. Unless otherurise instructed, any notice,
report, or other communication requiring an original Grantee signature for this
Agreement shall be mailed to the Agency Contract Coordinator. lf there are
opportunities to send information electronically, Grantee will be notified via email by
the Council's Grant Director or the Grant Director's designee.
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