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efficiently, meet and track these requirements to ensure employees of the County, contracted providers, and 
individual contractors doing work on behalf of KCBH receive and complete required trainings.   Additionally, 
the system will be used for ensuring compliance with State regulations pertinent to the following State required 
plans: Mental Health Services Act (MHSA) Plan, Mental Health Plan (MHP), Drug Medi-Cal (DMC) Plan, 
Compliance Plan, Cultural Competency Plan, and Quality Improvement Workplan. 
 
Relias is the only vendor to provide a Learning Management System (LMS) with a Behavioral Health Essentials 
Library aligned with the various training and tracking requirements for the providers.  These trainings not only 
align with Federal Center for Medicaid Services and State DHCS requirements such as confidentiality training, 
mandated reporter training, Title 22 Substance Use Disorder training, and provider fraud, waste, and abuse 
training, but the LMS also encompasses various Behavioral Health Licensing Boards approved evidence-based 
modality trainings for clinical practices such as Trauma-Focused Cognitive Behavioral Therapy (TF-CBT), 
Dialectical Behavioral Therapy.  The department made the determination based on internet research, 
participation in demos, and recommendations from other California counties. Relias LMS is tailored to the State 
regulatory training guidelines, and the trainings are updated as the guidelines change from the State.  
 
Currently the department uses a manual system for receiving and tracking State required provider disclosures 
and certifications of training across the provider and contractor network. Integration of this system will 
streamline efficiency, standardization, and minimize paper tracking for compliance. Additionally, the 
department currently uses a manual system for policy and procedure dissemination.  Integration of this system 
will allow for these documents to be disseminated electronically to providers and contractor network to track 
reviews, completion of acknowledgment forms and attestations, and provide a centralized repository that can be 
more accessible and updated in real-time. Lastly, much of the trainings provided through this LMS are currently 
acquired by staff and providers through a multitude of platforms and vendors which at times include time and 
costs related to travel, lodging, registration, and continuing education unit (CEU) fees.  This LMS brings 
together much of that training through one virtual platform which ultimately reduces the costs, time, and 
operational impact for staff and providers to attend these trainings off-site and through the various training 
vendors. 
 
A sole source justification form has been approved by the Purchasing Manager. Relias is the only vendor to 
provide an LMS with a Behavioral Health Essentials Library aligned with the department’s training needs and 
requirements.  
 
This Agreement has been reviewed and approved by County Counsel as to form. 
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COUNTY OF KINGS PURCHASING DEPARTMENT 
SOLE SOURCE JUSTIFICATION 

 
 
 

This form must accompany any requisition whenever a sole source purchase is requested. State and local laws 
subject the County of Kings to competitive bidding requirements. Requisitions for goods and services that are to be 
purchased from a specific vendor or limited to a specific brand, where substitutes to the suggested vendor or brand 
are unacceptable, must be accompanied by a written justification explaining the circumstances that make alternatives 
unacceptable. The justification must be signed by the requestor and forwarded to the County’s Purchasing Manager. 

 
The Purchasing Manager will determine whether the justification is appropriate. Sole source justifications are to be 
supported by factual statements that will pass an internal, state or federal audit. 

 
1. Please check all applicable categories (a through d) below and provide additional information where indicated. 

 
 

a. The requested product is an integral repair part or compatible only with existing equipment 
 
 

Existing Equipment 

Manufacturer/Model Number 

Age 

Current Estimated Value $ 

 
b. The requested product or service has a unique design/performance specification or quality 

requirement, which is essential to my departments needs and is not available in comparable 
products/service providers. 

c. The requested product or service is one with which I (or my staff) have specialized training 
and/or extensive expertise. Retraining would incur substantial cost in time and/or money. 

d. Other factors (provide detailed explanation in #2 below). See attachment 
 
 

2. Provide a detailed explanation for categories checked in 1a through 1d above. Attach additional sheets if 
Necessary: See Attached 

 
3. Was an evaluation of other equipment, products, or services completed?  Yes   No 

 

4.  List below the names of each individual who was involved in the evaluation, if conducted, and in making the 
recommendation to sole source this purchase. Christi Lupkes, Deputy Director 

 
5.  I certify that the above information is true and a signed copy of the Sole Source Justification Form will be kept 

on file and available for audit in my department. I further certify that myself, or anyone else participating in the 
decision to recommend this sole source purchase, do not have a personal or business relationship nor financial 
interest in the suggested vendor. 

 
Signature  Printed Name and Title Date 

Christi Lupkes, Deputy Director 
 

 

Purchasing Manager:  Approved as written   Rejected   Signed   
Evan Jones, Purchasing Manager 

06/13/2023

06/14/2023

X



 
 

Lisa D. Lewis, PhD | Director of Behavioral Health | (559) 852-2444 
 
SUBJECT: Sole Source request for Relias, LLC 

RATIONALE: 

Kings County Behavioral Health is requesting the sole source approval with Relias LLC. Relias is an online 
employee training and tracking system that aligns with State Mental Health Plan (MHP) and Drug Medi-Cal 
(DMC) regulations. The recommended actions will allow Kings County Behavioral Health to secure a 
Learning Management System (LMS) as a training mechanism to ensure all County staff and contracted 
providers receive and complete required trainings to ensure compliance with State regulations. 

 
Relias is the only vendor to provide a LMS with a Behavioral Health Essentials Library aligned with the vast 
array of training needs to comply with the Kings County Mental Health Services Act (MHSA) Three Year 
Plan, Mental Health Plan, Cultural Competency Plan, Compliance Plan, and Quality Improvement Work Plan. 
The Department made the determination based on internet research, participation in demos and 
recommendations from other California Counties. The Relias LMS is tailored to the State regulatory training 
guidelines and the trainings are updated as the guidelines change from the State.  
 
Additionally, this Learning Management System has a unique tracking mechanism which prevents employees 
from missing trainings which ensures Sate compliance for both County employees and our contracted 
Behavioral Health Providers. It has the capability to house and disseminate State required policies and 
procedures in a manner that allows the Department to collect confirmation of receipt and acknowledgment 
which is required during State Reviews. Lastly, much of the trainings meet the criteria by the various provider 
licensing boards for continuing education units (CEU) which will assist Behavioral Health providers in 
meeting this annual licensing requirement. 
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