Kings County WDB 2023 Modification to PY 2021-24Local Plan

the services needed to address the unique set of challenges faced by each family.
Education and training are indispensable to the model, but additional support is
necessary. Individualized family plans identify all interventions required to remove
obstacles in the way of upward mobility. While it is families that must do the hard work of
lifting themselves up, Reading and Beyond uses Career and Family Navigators to develop
effective pathways and help build the self-confidence of participants to stay on course
until they succeed. Reading and Beyond considers these pathways as bridges to self-
reliance.

The use of the Bridge Academy model for CalFresh E & T programs has its roots in a
national SNAP Employment and Training pilot program under which the Bridge Academy
served 1,500 families over a three-year period at nine sites in Fresno County. The goals
of the pilot program were to: enable at least 75% of participating families to increase
income levels; enable at least 45% of participating families to achieve sustainable self-
reliance; and produce a minimum return to taxpayers of $3.75 for every taxpayer dollar
invested. The Bridge Academy is now operating from several community-based sites in
the San Joaquin Valley and elsewhere in California. Early outcomes for the program
included:

e More than 80% of the primary wage-earners in enrolled families gain employment or
attain material wage growth;

e More than 80% of them retain employment one year later; and

e About 30% achieve full self-reliance within just 18 months following their enroliment.

According to Reading and Beyond, these outcomes are obtained while generating a
return of more than 5 to 1 for every taxpayer dollar expended on the program. The Bridge
Academies’ “ROI Calculator” was the first cost-benefit model in use in the nation that
monetizes the social benefits of the interventions provided. The model uses standard
economic discount rate techniques; cohort comparison analysis; publicly available data
on the benefits of certain interventions; and reasoned assumptions about the causal
effects of improved outcomes and how long impacts are expected to persist (“reasoned
assumptions” are arrived at in consultation with program funders and program

evaluators).
Moving Forward on CalFresh Employment and Training Program Collaboration

At the time the original PY 21-24 Local Plan was developed, representatives from
Reading and Beyond and JTO staff had entered into initial discussions about
opportunities to coordinate services. Early discourse centered on co-enrollment and
providing services to common customers. Following the implementation of the Plan, JTO
has received referrals from Reading and Beyond of CalFresh recipients needing
vocational training or work-based learning opportunities.

Coordination with Local Child Support Agency and Other Local Partners That
Serving Individuals Who Are Non-Custodial Parents
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In our 2019 Local Plan Modification, Kings County WDB described our long-standing
relationship with Kings County Department of Child Support Services (KCDCSS). For
more than 30 years, the two departments have worked together. The California Workforce
Development Board’s focus on local workforce systems strengthening relationships with
Child Support Services to meet the employment needs of non-custodial parents (NCPs)
has been a key driver for the WDB and DCSS to work toward building a stronger
collaboration in Kings County.

Developing Coordinated Service Strategies with Child Support Services

Following initial planning, there has been significant progress in the workforce and child
support systems working together to identify and serve qualifying non-custodial parents
who are under court orders due to non-compliance with child support obligations. While
a structured referral process has not yet been formalized, referrals are taking place. JTO
staff encounter NCPs with enforcement orders and often become aware of their status
due to their having had their drivers’ licenses revoked. JTO staff contacts DCSS
representatives to inform them of the NCPs participation in workforce services and
requests that the individual's case be reevaluated based on participation in workforce
services and plans to secure employment. Similarly, DCSS staff will refer NCPs to JTO
that they believe are good candidates for skills training and job placement assistance.

The Job Training Office also collaborates with Kings Community Action Organization
(KCAQO). KCAO offers many supportive services, including assistance with utilities,
childcare and food distribution to Kings County residents. This resource can provide
valuable support to NCPs until they are working toward securing and becoming stable in
employment.

Moving Forward on Child Support Services Collaboration

As indicated, JTO’s partnership with Child Support Services is evolving. As of the
development of the modification to the Local Plan, courts ordered referrals of payment
delinquent non-custodial parents have been made to the WIOA Title | program. JTO and
DCSS leadership are confident that this partnership will continue to make strides in
coordinating training and employment services that will enable participants to gain well-
paid employment, meet their child support obligations, and remain self-sufficient.

Coordination with Local Partnership Agreement Partners Established in
Alignment with the Competitive Integrated Employment Blueprint and Other
Local Partners That Serve Individuals with Developmental and Intellectual
Disabilities.

As Kings County WDB convened local stakeholders to support the development of the
2019 Modification to our Local Plan, JTO leadership and staff first became aware of the
state-level blueprint for competitive integrated employment (CIE) that was crafted by and
led to the formalization of a partnership among DOR, the California Department of
Development Services (DDS) and the California Department of Education (CDE). An
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agreement among the partners makes employment in an integrated setting at a
competitive wage for individuals with intellectual disabilities and developmental
disabilities (ID/DD) its highest priority. We also learned at that time of the requirement
that local agencies representing the state level partners develop agreements to meet CIE
goals. State Workforce Board guidance indicated that local boards must connect to these
partnerships to support CIE objectives.

Kings County WDB reported in our 2019 Modification that a Local Partnership Agreement
(LPA) has not yet been executed, but that JTO was well prepared to work with the CIE
partners based on our extensive experience collaborating with various local organizations
that are part of the disability services community in Kings County.

Establishment of the Local Partnership Agreement

By May 2020, all required parties to the agreement had signed off on and executed the
Local Partnership Agreement. The Tulare-Kings LPA represents the following core
partners:

Local Education Agency Partners: Delano Joint Union High School District, Exeter
Unified School District, Kings County Office of Education, Porterville Unified School
District, Tulare County Office of Education, Tulare Joint Union High School District,
Visalia Unified School District, and Woodlake Unified School District.

Department of Rehabilitation: DOR Visalia Branch Office

Regional Center: Central Valley Regional Center.

While state guidance calls for WDBs to coordinate with the core partners, the plan (unlike
others throughout the state) does not specifically identify the local boards in either Tulare
or Kings counties as community partners, nor does it define a specific role for the local
boards or the workforce development delivery systems that they lead. Such details are
emerging through ongoing dialog among core and community partners.

Current Collaboration

To date, one of the most positive results from the development of the local LPA has been
the establishment of a workgroup, which has met virtually since the onset of the
pandemic. While efforts are still underway to organize and structure the CIE initiative
across the two counties represented by the LPA, there is agreement that the workforce
development system, including the local boards, should play a central role in outreaching
to businesses and communicating the features and benefits of CIE toward the goals of
creating better employment opportunities for individuals with ID/DD.

Moving the Partners Forward to Achieve CIE Goals
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Within Kings County, JTO collaborates with many local partners on efforts to increase
and improve employment for persons with disabilities. These agencies include, but are
not limited to Hanford Adult School, Kings County Economic Development Corporation,
Kings Partnership for Prevention, Goodwill, and DOR. The Partnership for Prevention is
a formidable partner, as it represents nearly a dozen organizations that together provide
whole person care. As the LPA partners and JTO define our precise role in the CIE
initiative, we envision leveraging the full capacity of our local disability services network
to promote CIE within Kings County and develop a unified message regarding the unique
value that individuals with ID/DD can bring to workplaces of all types and sizes.

Coordination with Community-Based Organizations and Other Local Partners
That Serve Individuals Who are English Language Learners, Foreign Born,
and/or Refugees

Nearly twenty percent of Kings County residents are foreign-born and more than 55% are
Hispanic or Latino. Through JTO’s forty-year history of providing workforce development
services to Kings County residents, English language learners (ELLSs), immigrants and
refugees have comprised a sizable portion of our customer base and we are sensitive to
the unique needs of the community.

Address English Language Skills Training Needs

Limited English-speaking customers of the AJCC are assisted by staff that is bilingual in
English and Spanish and help to ensure equal access to services. AJCC staff refers
limited English customers to local English-as-a-Second Language (ESL) programs,
including those provided by adult schools and ones offered by the WIOA 167 grantee
(Proteus, Inc.) and Kings Community Action Organization, as appropriate. Due to AJCC
staffs’ knowledge of local employers, these customers are also referred to businesses
known to hire persons with limited English proficiency when the career goals of the
applicant match opportunities represented by the business. In all cases, limited English
proficient applicants are encouraged to enroll in ESL classes to expand their employment
options. Adult Schools continue to explore strategies to integrate ESL into Career
Technical courses, as opposed to holding these classes separately. Kings County WDB
staff will support efforts to develop and provide contextualized English language
instruction.

Collaboration with the WIOA Section 167 Migrant and Seasonal Farmworker
Program

JTO has a long history of working cooperatively with Proteus, Inc., the WIOA Section 167
Migrant and Seasonal Farmworker program grantee serving Kings County. Proteus and
Job Training Office staff have worked together to serve eligible Kings County residents
since the mid-1970s. Proteus is a principal provider of employment and training for
migrant and seasonal farmworkers. The organization brings a wealth of other resources
to the workforce system. Families and individuals in a multi-county area receive career
services, ESL training , workforce development, youth services, community service
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programs, energy services, foster care, and other services, particularly in the rural farm
communities of the Central Valley. Proteus leadership has long served as members of
the Kings County Workforce Development Board, helping to ensure program integration.

The Kings County AJCC provides universal access to all WIOA services and has a
specific focus on the farmworker population through EDD’s Migrant and Seasonal Worker
outreach program staff, who are co-located at the center. AJCC services are provided to
limited-English speaking individuals by bilingual staff.

Ongoing Efforts to Improve Services for ELLs and Immigrants

Since the publication of the 2019 Modification, JTO continues to review services and
consider opportunities for improvement of referrals for English language learners. This
has involved discussions at quarterly partner meetings, Workforce Development Board
meetings, and with AJCC partner agencies including EDD, Proteus, adult education, the
community colleges, CBOs, and private businesses. Since the implementation of the
Local Plan, JTO has affiliated with and adopted the use of the web based UNITE US
referral system, which improves the referral and information sharing process between
JTO and other agencies which utilize the system. Additional information on the UNITE
US system is provided in Section V of the modified PY 21-24 Local Plan.
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| IV. | WIOA TITLE | COORDINATION

The following narrative addresses services, activities, and administrative requirements of
the Kings County WDB under the WIOA Title | formula programs, along with strategies
for staff preparation, training, and ongoing professional development to effectively
respond to participant needs.

Staff Training and Professional Development to Increase Digital Technology
Skills

The Local Board and system partners, as expressed in our MOU, are committed to
promoting effective use of technology to enhance service delivery, cross-training of staff,
and competency development. Over the last several years, JTO has led efforts to
increase staff's effectiveness in the use of workplace technology on several fronts.
Accomplishments and future plans for training are highlighted below.

Training on JTO’s Electronic Filing System

As described in previous sections, in 2019, JTO adopted an electronic filing (e-file) system
and updates and improvements have occurred since implementation. All AJCC and many
partner staff members have been trained in procedures for using the system, which
addresses electronic delivery of various WIOA services, including, but not limited to
orientation, eligibility, assessment, enrollment, and case management. This process has
included extensive training in the use of CalJOBS.

Other Digital Skills Training

With the strict social distancing requirements that resulted from the pandemic, there was
a critical need for digital technology skills that enable staff to participate in distance
learning and virtual meetings. When it is determined that staff need additional training to
update their technical skills and digital literacy, JTO management identifies resources
which may include platforms such as LinkedIn Learning or courses offered by local
education agencies, including West Hills College and Hanford Adult School. Training may
also be provided in-house by experienced managers and staff.

As we implemented the new four-year plan, JTO has continued to work to identify
established digital literacy and distance learning training to ensure staff develops
competency in the use of software and online platforms necessary to fulfill the roles and
responsibilities of their positions. JTO periodically assesses the digital skills of all staff to
ensure that every employee is keeping up to date with workplace skill requirements. After
the Regional Organizer for the San Joaquin Valley RPU surveyed all local boards,
including Kings County WDB, regarding staff training needs, JTO engaged staff and
workforce system partner agencies in digital skills training, including training on the use
of the UNITE US system.
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Frontline Staff Training and Professional Development to Increase Cultural
Competency and Effectiveness in Working with Individuals and Groups that
Have Been Exposed to Trauma

Instruction touching on cultural competency and trauma are part of annual training
provided to AJCC staff by the Kings County Job Training Office Equal Opportunity Officer.
We recognize, however, that additional training is needed. The effects of the pandemic
made clear the extreme vulnerability of many individuals served by the local workforce
system. Training on cultural competency and on working with individuals affected by
trauma is likely to improve staff's capacity to serve customers more effectively and
address a broader range of participant and community needs.

Cultural Competence and Its Importance to the Workforce System

As we consider opportunities to expand training in this area, JTO management has
developed a clearer understanding of cultural competency skills. Cultural competency is
the ability of a person to effectively interact, work, and develop meaningful relationships
with people of various cultural backgrounds. Cultural background can include the beliefs,
customs, and behaviors of people from various groups. Gaining cultural competence is a
lifelong process of increasing self-awareness, developing social skills and behaviors
around diversity, and gaining the ability to advocate for others. It goes beyond tolerance,
which implies that one is simply willing to overlook differences. Instead, it includes
recognizing and respecting diversity through our words and actions in all contexts.
Learning more about other cultures and being aware of current events is often key in
learning about various cultural groups’ points of view. When working with people from
different cultural backgrounds, it can be useful to learn about their culture’s practices,
values, and beliefs. For example, learning about the languages spoken in their
communities, child-rearing practices, or religious traditions can help us understand and
interact with individuals and groups of various backgrounds.

Given the importance of cultural competency and the complexity of topics associated with
these skills, Kings County WDB leadership has worked with regional partners to identify
training that will help all staff develop and put to use this knowledge to better serve
customers. Since the implementation of the PY 21-24 Local Plan, JTO staff has
participated in training on effectively serving vulnerable populations with an
understanding of cultural identity and sensitivity.

Training for Staff on Working with Individuals Having Experienced Trauma

The experience of trauma has widespread impact on the lives of those we serve. Trauma
can lead to or exacerbate mental illness, substance use, and physical health
conditions. Even without fully realizing it, workforce system staff work every day with
individuals that have experienced significant trauma. The impact of trauma is far reaching
and affects every aspect of health. The pandemic has significantly increased the impact
of trauma on job seekers. By implementing a trauma-informed approach to service
delivery, staff can improve the effectiveness of services and the quality of participant
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outcomes. Some JTO staff has participated in training on the effects of traumatic stress
and these staff have brought this training back to other JTO team members.

| Coordination of Rapid Response and Layoff Aversion Activities \

Kings County JTO has been providing Rapid Response services to displaced workers for
more than 30 years. Working with state and local partners, JTO provides the following
Rapid Response and Layoff Aversion services.

Layoff Aversion Activities

Since being introduced in the late 1980s as part of federal workforce initiatives designed
to minimize the effects of layoffs on workers, Rapid Response services have grown to
include services to prevent layoffs. The intent of layoff aversion, which is now considered
by the WDB to be an integral part of Rapid Response, is to avert or reduce the duration
of unemployment. JTO proactively addresses potential layoffs by fostering business
relationships to understand industry trends and concerns. JTO identifies businesses
deemed at-risk through one-on-one engagement with companies and information shared
by partners, such as Kings County Economic Development Corporation and the Small
Business Development Center. In addition, layoff aversion efforts rely on data from EDD’s
Labor Market information Division, Jobs EQ, and EconoVue, a commercial database that
provides predictive indicators of potential downturn in economic activity. The intelligence
gained from these interactions and data sources is used to collaborate with businesses
to identify options to mitigate or eliminate the loss of jobs. Such strategies include referrals
to resources able to support financing, incumbent worker training, and Ul Work Sharing
activities.

Rapid Response Services

The AJCC utilizes WARN notices, media sources, direct communications from
businesses, and even word of mouth to identify when layoffs have occurred or are
imminent. Upon formal notification or other news of a worker dislocation event, including
a substantial number of layoffs or complete closure of a business, Kings County JTO’s
Rapid Response Team contacts company representatives to arrange Rapid Response
workshops for affected workers. The Rapid Response Team, which is led by JTO and
EDD staff, may provide these workshops in the workplace or at another agreed upon
location. The workshops address Unemployment Insurance Benefits, Trade
Readjustment Assistance, WIOA training and job services, and other resources and
programs. Organizations such as training providers and consumer credit counselors are
also be invited to present at the workshops, as appropriate. In cases where Layoff
Aversion and Rapid Response will have a regional impact, JTO coordinates with other
local workforce boards to assist workers who reside in communities they serve. In the
spirit of WARN and WIOA, Rapid Response services may be provided regardless of the
number of affected workers. Rapid Response services are currently delivered both in-
person and online.
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All Rapid Response activities are reported to EDD as they occur through JTO’s
completion of state reports. In addition, JTO managers and staff attend regional meetings
to discuss Rapid Response events, updates, and practices with representatives of other
WDBs. Meetings are attended not only by Rapid Response staff, but by Local Board
administrative staff and/or Directors to share and report information. On a regional level,
JTO collaborates on layoff aversion and worker displacement issues with local workforce
development boards throughout the San Joaquin Valley as part the Central Valley
Industry Engagement Roundtable.

Services and Activities Available under WIOA Title | Adult and Dislocated
Worker Programs

Adults and Dislocated Workers can access a full array of services through the Kings
County Job Training Office which functions as the comprehensive AJCC for the local
workforce development area.

WIOA Adult and Dislocated Worker Services

The range of services available to job seekers served by the AJCC include the following:

Basic Career Services: Basic career services are made available to all individuals, and
include:

Determinations of eligibility;

Outreach, intake, and orientation;

Initial assessment;

Labor exchange services;

Referrals;

Workforce and labor market employment information;

Performance information and program cost information;

Information on performance accountability measures;

Information on the availability of supportive services or assistance;
Assistance in establishing eligibility for programs of financial aid assistance for training
and education programs not provided under WIOA; and

¢ Information and assistance regarding filing claims under Ul programs.

Individualized Career Services: Individualized career services are provided when they are
needed for an individual to obtain or retain employment. AJCC staff rely principally on
assessments to determine the need for and appropriateness of individualized career
services. These services include:

Comprehensive and specialized assessments;
Development of an individual employment plan;
Group and/or individual counseling and mentoring;
Career planning (e.g., case management);

25



Kings County WDB 2023 Modification to PY 2021-24Local Plan

Short-term pre-vocational services;

Internships and work experiences that are linked to careers;

Workforce preparation activities;

Financial literacy services;

Out-of-area job search assistance and relocation assistance; and

English language acquisition and integrated education and training programs.

Training Services: The AJCC offers “classroom” training (which may take place in-person
or online) for eligible job seekers through individual training accounts (ITAs), along with a
variety of work-based training programs. Training Services may be provided if AJCC staff
determine, after an interview, assessment, and career planning, that an individual is:

e |s unlikely or unable to obtain or retain employment that leads to economic self-
sufficiency with career services alone;

e Is in need of training to obtain or retain employment that leads to economic self-
sufficiency; and

e Demonstrates the capacity to successfully participate in the selected training.

After assessment and consultation with a career counselor, customers seeking training
services may select a program or course from the list of eligible providers of training
services. The AJCC will coordinate funding for the ITA with funding from other federal,
state, local and private job training programs and sources to assist the customer in
obtaining training. Work-based learning strategies including, but not limited to, transitional
jobs, on-the-job training, and customized training are developed on a participant-by-
participant basis and are secured though individual contracts with businesses or providers
that are providing work-based instruction.

Training is offered in demand occupations that meet the needs of local and regional
employers. Programs offering industry-recognized credentials, career ladders and work-
based learning in the targeted industries receive the highest priority. Kings County WDB
staff monitors all programs for WIOA compliance. Local performance goals are negotiated
with the state through the RPU. Efforts at integrating performance reporting with AJCC
partners will be pursued over the course of the Plan.

The Workforce Development Board coordinates closely with adult education and
community colleges to identify and provide basic education preparation as well as
advanced skills training. Private schools, non-profit organizations, charter schools, and
others provide training and education resources needed by adults and dislocated
workers. Support services are provided when not they are available through other
providers.

Key Target Groups for Career Services and Training
Kings County WDB and workforce system partners strive to make the full range of
employment and training services accessible to individuals with barriers to employment,

as defined in WIOA. These populations represent those traditionally underserved in the
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workforce system, including: displaced homemakers; low-income individuals; individuals
with disabilities; ethnic minorities and groups with limited English proficiency; recipients
of public assistance, including youth aging out of the foster care system; ex-offenders;
mature workers; homeless individuals; long-term unemployed individuals; migrant and
seasonal farmworkers; single parents; and veterans. Priority of service guidelines are
discussed below.

These groups are not represented in the workplace in parity with their representation in
the overall population. WIOA now emphasizes services to these groups, thereby
increasing their access to programs and services.

Priority of Service

Kings County WDB has established a policy and procedures concerning priority of service
for the WIOA Adult program. Priority of service status is established at the time of
eligibility determination and does not change during the period of participation.

Veterans and eligible spouses continue to receive priority of service among all eligible
individuals. However, they must meet the WIOA adult program eligibility criteria and meet
the criteria under WIOA Section 134(c)(3)(E). When programs are statutorily required to
provide priority, such as the WIOA adult program, then priority must be provided in the
following order:

1. Veterans and eligible spouses who are also recipients of public assistance, other low
income individuals, or individuals who are basic skills deficient.

2. Individuals who are the recipient of public assistance, other low income individuals, or
individuals who are basic skills deficient.

3. Veterans and eligible spouses who are not included in WIOA's priority groups.

4. Other individuals not included in WIOA's priority groups.

While the WDB policy cited above refers specifically to the WIOA Title | Adult Program,

it should be noted that veterans receive priority across federal programs.

| Services and Activities Available under WIOA Title | Youth Program \

Under our WIOA Youth Program, Kings County WDB provides an array of services for in-
school and out-of-school youth and young adults ages 16 to 24 who need services such
as: assistance attaining a high school diploma or equivalency certificate; learning
workplace skills: conducting career exploration: training for in-demand occupations;
developing job readiness skills; and job placement assistance.

WIOA Youth Programs and Providers

JTO is the direct provider of comprehensive, year-round WIOA Youth Services aligned to
the following 14 elements that are required under WIOA:
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Tutoring, Study Skills Training, and Instruction Leading to Secondary School Completion:
Education and educational support activities support completion of a high school diploma
or recognized equivalent.

Alternative Education: These services assist youth who have struggled in traditional
secondary education or who have dropped out of school.

Paid Work Experience: This structured work-based learning experience provides
opportunities for career exploration and skills development.

Occupational Skills Training: This organized program of study provides specific skills and
leads to proficiency in an occupational field. Training may be delivered through didactic
instruction in a classroom or online setting, or through work-based learning options
including pre-apprenticeships, apprenticeships, or on-the-job training programs.

Education Offered Concurrently with Workforce Preparation: This integrated education
and training model combines workforce preparation, basic academic skills, and
occupational skills

Leadership Development Opportunities: These services encourage responsibility,
confidence, employability, self-determination, and other positive social behaviors.

Supportive Services enable a youth or young adult to participate in WIOA activities.

Adult Mentoring: This formal relationship between a youth and an adult mentor focuses
on structured activities through which the mentor offers guidance, support, and
encouragement.

Follow-Up Services: These services are provided following program exit, and ensure
youth succeed in employment or education

Comprehensive Guidance and Counseling: Individualized counseling is provided to
participants, including drug/alcohol and mental health counseling.

Financial Literacy Education: Youth participating in these services gain knowledge and
skills they need to achieve long-term financial stability.

Entrepreneurial Skills Training: Youth learn the basics of starting and operating a small
business and develop entrepreneurial skills.

Services that Provide Labor Market Information: These services offer employment and
labor market information about in-demand industry sectors or occupations.

Postsecondary Preparation and Transition Activities: Services assist youth in preparing
for and transitioning to postsecondary education and training.
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Those enrolled in the WIOA Youth Program attend workshops featuring guest speakers;
participate in field trips; gain exposure to careers through online exploration; develop soft
skills through training and hands-on work; receive mentoring and coaching; perform
community service; expand their knowledge of the labor market; and increase awareness
of high demand jobs. Together, these activities prepare youth for future education,
training, jobs, and careers. Since JTO also functions the Career Services Provider for
Adult and Dislocated Worker Programs, youth have access to a wide range of career
resources at the AJCC.

Services to Increase the Digital Skills of Youth

In the current environment, digital literacy skills are more important than ever to
education, training, and workplace success. While we find that youth tend to have strong
technology aptitudes and skills, following a comprehensive assessment, we may learn
that some youth are in need of training to improve their technology skills and digital
literacy. Adult education providers and online resources such as LinkedIn Learning are
often excellent providers of such training. Youth who lack technology resources, such as
a laptop or tablet, may request assistance via WIOA Youth Program supportive services.

Serving Youth with Disabilities

All of the programs and services described above are available to youth with disabilities.
When a young person with a disability seeks services from JTO, assessments are
administered and an Individual Service Strategy is developed to identify past educational
attainment, skills levels, interests, barriers, and unique or specialized needs. Depending
on the results of the assessment and service planning process, staff may engage
colleagues from the Department of Rehabilitation, special education or other partners to
assist in securing services and, as necessary accommodations, to facilitate the
youth/young adult’s participation in the program.

JTO has a partnership with the State Department of Rehabilitation to help transition
special needs students into programs leading to industry-recognized certificates. For
decades, JTO also has operated Work Base Learning programs, providing education and
employment services for youth with disabilities and special needs. JTO also coordinates
services to youth with the Kings County Office of Education (KCOE). JTO works with
many providers of career technical education, such as Kings County Office of Education,
Hanford High School District, West Hills Community College, College of the Sequoias,
Crossroads Charter Academy, Learn for Life Academy, and other private institutions.
These providers and partners strive to integrate special needs students into traditional
course offerings, including Automotive Shop, Retail Marketing, Certified Nurse’s Assistant
and the Business Technology Center. The vast majority of these programs have a work-
based learning component.

Entity Responsible for Disbursal of Grant Funds and the Competitive Process
Used to Award Contracts for WIOA Title | Activities
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The Kings County workforce system has structured processes in place for competitive
procurement and disbursing grant funds. Following are details concerning these
processes.

Authority to Disburse Grant Funds

Kings County’s administrative entity and fiscal agent for WIOA is the Kings County Board
of Supervisors. As a division of county government, the Kings County Job Training Office
is directly responsible to the Board of Supervisors for the effective use of WIOA and other
funding granted to the county for workforce and economic development. JTO personnel
serve as staff to the WDB and the Kings County Economic Development Corporation,
administering WIOA Title | formula funds, specialized workforce grants funded by WIOA
and other sources, and a $4 million Revolving Loan Fund, along with other funds. The
Board of Supervisors, in partnership with the WDB, authorizes disbursements of WIOA
funds in accordance with provisions of the agreement between the two boards. The
agreement provides the County’s Director of Economic and Workforce Development
approval authority for disbursements.

Competitive Award of Contracts

The contract executed for the AJCC/One-Stop Operator function is the result of an open
and competitive process that Kings County uses to procure service providers.
Procurement is conducted in accordance with Kings County policies and procedures, as
well as the principles of competitive procurement expressed in the Uniform Guidance
found at 2 CFR 200.318 through 200.326. Local policies dictate that the WDB utilize
Requests for Proposals (RFPs) or sole source procurement processes to award sub-
grants and contracts for WIOA Title | activities. Sole source procurement is allowable
only when one of the following conditions occurs:

An item or service is available only from a single source;

A public emergency precludes delay;

The awarding agency authorizes the specific non-competitive procurement; or
After a solicitation of a number of sources, competition is determined inadequate.

How the Local Board Fulfills the Duties of the AJCC Operator and/or the Career
Services Provider or Selection of AJCC Operators and Career Services
Providers

The responsibilities of the AJCC/One-Stop Operator (OSO) are met by a competitively
procured contractor, while JTO staff fulfills the role of the career services provider for the
Title | WIOA Adult and Dislocated Worker programs.

AJCC Operator

The selection of the OSO was the result of a competitive RFP representing several local
boards. As part of regional efforts to streamline administrative functions among local
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boards in the Central Valley, Madera County led a process to competitively procure an
OSO for five boards: Kings County, Madera County, Merced County, San Joaquin County
and Stanislaus County.

Madera County WDB holds the OSO contract. The current contract with Beaudette
Consulting, Inc. covers the period July 1, 2021 through June 30, 2023.

The OSO contract outlines three major roles and duties:
1. Facilitates collaboration and cooperation among the partners.

2. Validates and ensures partner organizations adhere to the Memorandum of
Understanding (MOU) documents (Phase | and Il) providing infrastructure and
operations contributions as determined in the WIOA legislation.

3. Act as a liaison between the Workforce Development Board and the America’s Job
Centers of California partners.

In accordance with WIOA requirements, the One-Stop Operator agreement clearly
stipulates that the OSO is prohibited from acting in the following capabilities:

Convening system stakeholders to assist in the development of the local plan:

Preparing and submitting the local plan (as required under sec. 107 of WIOA);

Providing oversight of itself;

Manage or significantly participate in the competitive selection process for one-stop

operators;

e Select or terminate one-stop operators, career services, and youth program service
providers;

e Negotiate local performance accountability measures; and

e Develop and submit budget for activities of the local board.

Career Services Provider

Adult and Dislocated Worker Career Services are provided by the local board through
Kings County JTO. Kings County has acted in the Adult and Dislocated Worker program
service provider capacity under federal workforce programs dating back to the Job
Training Partnership Act in the 1980s. Given the size of Kings County, the role that various
county agencies play in providing workforce and education services, the placement of
economic development agency function within county government, and the extensive
experience of county workforce development staff, JTO remains the logical choice to
serve as career services provider.
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| V. | CONSIDERATIONS FOR PROGRAM YEARS 2021 - 24

Based on discussions held throughout the process of developing the original PY 21-24
Local Plan, the following topics were identified as priorities for further exploration,
development, and/or enhancement for the Kings County WDB and the partners over the
four-year span of the Local Plan.

Major themes, including those with a broad scope, identified by the WDB and
stakeholders include those that follow. As indicated in the introduction to the modified
Local Plan, progress updates through early 2023 are provided.

1. Develop a plan that commits the WDB and the system stakeholders to addressing the
digital divide in Kings County. Engage state agencies, county government,
municipalities, business, philanthropy, and community-based agencies in developing
and executing the plan.

Progress Update: Finalization of a plan is still pending. Kings County WDB and JTO
will address digital access issues by ensuring the organization continues to keep pace
with technology enhancements, including equipment and system upgrades, to ensure
information can be relayed and communicated in the fastest way possible. Plans
include use of the internet based Unite Us referral system. JTO is part of the Unite Us
network and, therefore, can provide and receive referrals through the system. JTO
continues to promote the system to partner agencies, highlighting its benefits with
regard to communication and tracking of referrals and services. JTO has also become
a champion of “Get Connected! California” to support the California Broadband
Council’s “call to action” to get 90% of all eligible low-income households connected
to high-speed Internet by 2024. To reach this goal, JTO has been sharing information
on the benefits of the Affordable Connectivity Program with partners and the
community. JTO’s goal is to become a host site to assist County residents in applying
for free internet. Larger issues affecting digital access will continue to be a priority for
JTO and for Kings County.

2. Plan for the expansion of virtual service delivery, rather than leaving development of
online services to random or reactive circumstances.

Progress Update: As stated, JTO continues to promote the use of the Unite Us referral
system. Also, a planned update to the JTO website will enable customers to utilize
the site for orientation and to request services. Concurrent with these efforts, JTO is
researching online service delivery “best practices” of other local boards and system
partners. Additional planning regarding expansion of JTO’s virtual service delivery
capacity is on-going.

3. Develop a plan to recruit underserved and vulnerable populations more effectively.

32



Kings County WDB 2023 Modification to PY 2021-24Local Plan

Progress Update: While completion of a formal plan is pending, JTO continues to
collaborate with organizations serving underserved and vulnerable populations. A
group with which significant strides have been made is justice-involved individuals,
including adults and youth who are incarcerated or have been incarcerated. JTO has
established a specialized unit to address the service needs of this population. Three
staff are stationed at the Kings County Probation Department assisting adults and
youth with employment services, including resume writing, job search, interviewing
skills, use of the Microsoft Office suite of products, earing typing certificates, applying
for a California Driver's License, and more. As JTO leadership and partners work
toward development of a plan to improve service delivery for various groups within the
county, the focus will be on the identification, development and implementation of
strategies to reduce or eliminate barriers to employment.

4. Develop a plan for leveraging non-core program resources to address the most
common supportive services needs of Kings County job seekers, including, at a
minimum, childcare and transportation.

Progress Update: The finalization of this plan is pending. However, through the
engagement of core, required, and other partners, JTO will lead efforts to capture and
summarize the many forms of support that are available through partner programs.
This information will help to reveal where the greatest gaps exist and will enable the
partners to concentrate their efforts on areas of greatest need.

Other workforce strategies and issues that stakeholders originally suggested the WDB
and partners examine and evaluate include the following:

5. Offer a greater number of short-term, non-credit courses that can serve as onramps
to career pathways.

Progress Update: Courses currently offered by West Hills College and the College of
Sequoias that provide skills necessary to enter jobs in sectors with high demand
include Introduction to Industrial Automation, Manufacturing, Industrial Mechanics,
Introduction to Hospitality, and Business Information Worker (administrative/clerical).
JTO representatives serve on advisory committees to local education agencies and
are, therefore, able to provide input on business needs for training. JTO will continue
to secure input from businesses regarding their workforce needs and will
communicate this information to training providers and groups such as the Tulare
Kings Healthcare Partnership and the Industrial Engagement Workgroup, which are
focused on supporting businesses in meeting their skills needs.

6. Create greater system accessibility by making available more service delivery options,
including the AJCC, online services and community access points.

Progress Update: JTO will request that the OSO work with partners to identify
opportunities to establish new community access points. These will be sites where
staff have a general knowledge of WIOA and can refer clients to JTO for more
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intensive services. JTO will explore the feasibility of creating workforce development
service access points at the Kings Community Action Organization, Kings County
Human Services, Owens Valley Tribal TANF, and other sites, particularly in rural areas
of the county. JTO’s collaboration with the County Probation Department is an
example of the effectiveness of community access points in meeting the specialized
service needs of priority populations.

7. Use customer-centered design in developing all services and processes.

Progress Update: JTO has successfully utilized customer-centered design to
determine the optimal lay-out and service flow at its comprehensive AJCC. JTO will
continue to use customer input to improve processes, services, and accessibility, not
just at its career centers, but in the development of new virtual strategies and auxiliary
locations, such as community access points. In addition, JTO will encourage system
partners to take a customer-centered approach to the design and deployment of
services.

8. Develop methods for instructing job seekers in financial planning and treat this subject
matter as an essential part of career planning.

Progress Update: Currently, within Kings County, various workforce development and
vocational training programs provide some type of financial literacy or related training
to participants/students. Financial planning workshops are provided to JTO’s justice-
involved customers. This curriculum could potentially be provided to a broader range
of workforce system customers. The OSO and the system partners will consider
options and develop recommendations on financial planning/literacy instruction.

9. Develop a unified strategy among the workforce system partners to promote
candidates with disabilities to businesses that are seeking talent.

Progress Update: A wide variety of workforce development and training programs and
services are available to people with disabilities in Kings County, including services to
individuals with intellectual or developmental disabilities through the CIE blueprint-
focused partners. Again, the system’s partner committee will be tasked with reviewing
and summarizing all current strategies used by the partners to promote job candidates
with disabilities to business. The committee will be asked to make recommendations
for developing and implementing unified messaging and strategies.

10.Examine strategies to increase the visibility of workforce development system
programs, services, and providers.

Progress Update: Through disparate efforts, JTO and the system partners promote
their services to potential customers, including businesses and individuals seeking
employment. The partners have suggested that all Kings County workforce-related
programs could benefit from adoption of a unified messaging strategy. The partner
committee that is led by JTO will examine and make recommendations on this priority.
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11.Consider the use of a systemwide brand or moniker to create greater awareness of
workforce services in Kings County.

Progress Update: JTO and the system partners will address this issue as part of their
work on the previous item concerning visibility.

12.Build an online information hub, where workforce system partners could store and
access details about programs and services throughout the county.

Progress Update: As described above, JTO has become part of the Unite Us network.
This secured network meets HIPPA, FERP, and FIPS security requirements, and
participants within the system review, sign, approve the sharing of their information in
connection with requested services. JTO will continue to encourage the adoption of
Unite Us by the system partners.

13. Evaluate the benefits of partners’ physical co-location at one another’s facilities, even
on a limited basis, to attract potential shared customers.

Progress Update: This recommendation is being evaluated in concert with the
preceding priority concerning the creation of community access points.

14. Evaluate the potential benefits of the Unite Us referral system.

Progress Update: This priority has been addressed through JTO’s adoption of the
Unite Us system and the on-going promotion of the platform to workforce system
partners.

15.1dentify opportunities to increase the use of internships, work experience, on-the-job
training, and other forms of work-based learning.

Progress Update: Under the WIOA Title | program and special grant projects, JTO has
increased the use of work-based training over the last several years. JTO regularly
promotes the availability and value of work-based learning models at WDB meetings,
partner meetings, and business focused events, such as industry luncheons.

16.Encourage partners’ greater use of hyperlinks on their websites to promote the
programs and services of other system partners.

Progress Update: Many workforce development system partners promote other
programs through the placement of hyperlinks on their websites. The OSO will lead
the partner committee in a process to promote universal cross-partner promotion
using hyperlinks.

As part of the development of the 2023 Modification to the PY 21-24 Local Plan, Kings
County WDB hosted a virtual Community and Stakeholder Forum. Based on input
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received during this session, the following additional priorities for further exploration,
development, and/or enhancement are being added to the Local Plan.

17.

18.

19.

Given worker shortages in Kings County and neighboring parts of the San Joaquin
Valley, develop strategies for promoting individuals from under-resourced groups
(e.g., English language learners, justice-involved individuals, people with
disabilities) to businesses seeking talent.

Develop materials and messaging to inform businesses about changing values
and attitudes among newer generations of workers and provide guidance on who
to effectively recruit and retain these workers.

In recognition that Kings and Tulare counties comprise a distinct sub-region of the
Central Valley, leverage the full range of organizations, groups, programs, and
services in the region on behalf of workforce development programs in Kings
County.
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| VI. |

APPENDICES

The following Items are Included as part of the Local Plan.

Attachment 1: Stakeholder and Community Engagement Summary
Attachment 2: Public Comments Received that Disagree with the Local Plan
Attachment 3: Signature Page
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Attachment 1

Stakeholder and Community Engagement Summary

To facilitate the engagement of stakeholders in planning for the local workforce
development delivery system and in the development of the PY 2021-24 Local Plan, the
Kings County WDB hosted a series of three community and stakeholder forums focused
on topics affecting strategies and services across the system. These forums included:

Vision for the Local Workforce System: How can workforce system partners and other
stakeholders create a system that is more equitable, accessible, and effective?

This forum was held via Zoom on December 17, 2020.
Strengthening the Role of the AJCC as an Access Point for all System Partners and

Programs: How can the AJCC be more effectively promoted and used as a central access
point for all local workforce system services?

This forum was held via Zoom on January 13, 2021.

Improving Workforce System Services: How can workforce system services be made
more effective and relevant for all customers, including vulnerable populations that have
been underserved by traditional programs?

This forum was held via Zoom on January 21, 2021.

As Kings County WDB was developing the biennial modification to the PY 21-24 Local
Plan, input was again sought from community members and workforce system
stakeholders. A virtual forum on “The Role of the Workforce System in Economic
Recovery” was held on December 8, 2022.

Mode of Outreach Target of Summary of Comments
Outreach Attendance
-Attended forums. Engaged in planning
Email -Participated in 1-to-1 process.
Proteus discussions with WDB
Email -Attended forums. Engaged in planning
-Participated in 1-to-1 process.
Hanford Mall discussions with WDB
Email -Attended forums. Engaged in planning
-Participated in 1-to-1 process.
Southern Cal Ed discussions with WDB
. -Attended forums. Engaged in planning
Email Kings County -Participated in 1-to-1 process.
Probation discussions with WDB
Email -Attended forums. Engaged in planning
-Participated in 1-to-1 process.
Kings United Way discussions with WDB
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Mode of Outreach

Target of
Outreach

Summary of
Attendance

Comments

-Attended forums.

Engaged in planning

Email -Participated in 1-to-1 process.
KCOE discussions with WDB
-Attended forums. Engaged in planning
Email -Participated in 1-to-1 process.
COS Hanford discussions with WDB
Email -Attended forums. Engaged in planning
Hanford Chamber of -Participated in 1-to-1 process.
Commerce discussions with WDB
Email . -Attended forums. Engaged in planning
Greater Kings County | _participated in 1-to-1 process.
Chamber of Commerce | discussions with WDB
] ) -Attended forums. Engaged in planning
Email Kings Partnership for -Participated in 1-to-1 process.
Prevention discussions with WDB
Email ) -Attended forums. Engaged in planning
Kings County Human -Participated in 1-to-1 process.
Services discussions with WDB
Email -Attended forums. Engaged in planning
-Participated in 1-to-1 process.
Champions Recovery discussions with WDB
-Attended forums. Engaged in planning
Email -Participated in 1-to-1 process.
WestCare STOP Area 3 | discussions with WDB
Tribal TANF - Owens -Attended forums. Engaged in planning
Email Valley Career -Participated in 1-to-1 process.
Deve|opment Center discussions with WDB
Owens Valley Career -Attended forums. Engaged in planning
Email Development Center -Participated in 1-to-1 process.
Tribal TANF discussions with WDB
Email . -Attended forums. Engaged in planning
Title V - OAA-CSET -Participated in 1-to-1 process.
(NCOA) discussions with WDB
Email -Attended forums. Engaged in planning

Community Based
Origanization - Proteus

-Participated in 1-to-1
discussions with WDB

process.
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Attachment 2

| PUBLIC COMMENTS RECEIVED THAT DISAGREE WITH THE LOCAL PLAN |

1. From: Date:
Comment:
2. From: Date:
Comment:
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Attachment 3

| SIGNATURE PAGE |

The following signatures represent approval of the Local Plan by Kings County Workforce
Development Board and the Chief Elected Official the Kings County Local Workforce
Development Area.

For the Kings County Workforce Development Board:

i V;W&y/ﬂ c(; | / S 3/z /z:_z

Nancy Silva, Chair Date

For the King’s County Local Workforce Development Area

Title Date
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COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 18, 2023

SUBMITTED BY: Public Works Department - Dominic Tyburski/Rhonda Mann

SUBJECT: SURPLUS VEHICLES/EQUIPMENT DECLARATION
SUMMARY':

Overview:
The Public Works Department is seeking authorization to declare sixty-eight (68) vehicles and three (3)
pieces of equipment as surplus.

Recommendation:
a. Declare 68 vehicles and 3 pieces of equipment as surplus;
b. Authorize the sale of the surplus at public auction.

Fiscal Impact:

There is no impact to the General Fund. Revenues from the sale of these fixed assets will be deposited
into the Public Works Department’s Budget Unit 925600 (Fleet), Account Number 88007 (Sale of
Surplus) and Budget Unit 311000 (Roads) 88007 (Sale of Surplus) and Budget Unit 510000 (Human
Services) Account Number 88025 (Other Revenue).

BACKGROUND:

The Fleet Division of the Public Works has 68 vehicles and 3 pieces of equipment which have been taken out of
service as listed below. These vehicles and equipment are eligible to be designated as “surplus” and offered at
public auction at this time. Most of the vehicles have met the mileage and/or age requirement to be sold. The
vehicles that have not met the requirement have repair issues or usage challenges by Motorpool. Many of these
vehicles have been replaced with new vehicles this current year. Public Works is diligently working to sell them
quickly to generate a higher surplus value.

(Cont’d)

BOARD ACTION : APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2023.

CATHERINE VENTURELLA, Clerk of the Board

By , Deputy.
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NUMBER
#529200
#529201
#529202
#50231
#50265
#50230
#51203
#51218
#51213
#52420
#53037
#53014

#52793
#52321
#52430
#52431

#52355
#54002
#52065
#52081
#52126
#52138
#55002
#52783
#52795
#52799
#53011
#53017
#53018
#53021
#53022
#53023
#53026
#53029
#53031
#53032
#53033
#53034
#53038

SERIAL#
1G1RC6S57HU102967
1G1RC6S54HU102618
1G1RC6S55HU102711
CF02459M
1FDNF70H5HVA50860
Z8BE09644
3FDPF75251MA53500
1FDAF565SX1EC36499
1HTGLAHR23HS63199
2G1WF5E3XC1321585
2C3CCDXAT7JH215959
2C3CDXAT2EH362485

2C3CDXAT7EH173301
3FAHPOGA8BR293295
2C4RDGBG7ER214687
2C4ARDGBGYER214688

4T1B01FK4CU027173

1GC1CUEB5FF538535

1PAGH4433RX385234
1B7GG26X515231685

1GCESBFE1C8101973

3B6KC26261M256275
3GCUKPEC2FG249153
2C3CDXAT3DH597699
2C3CDXATOEH173303
2C3CDXAT1EH173309
2C3CDXAT5EH358656
2C3CDXAT5EH367227
1GNSK2EC5FR556107

2C3CDXAT1EH367239
2C3CDXATXEH367241
2C3CDXAT5EH367244
2C3CDXAT6EH350811
2C3CDXAT6HH515776
2C3CDXAT6HH515776
2C3CDXAT1HH515779
2C3CDXAT8HH515780
2C3CDXATXHH515781
2C3CDXAT5JH215961

DEPARTMENT
M/P

M/P

M/P
ROADS
ROADS
ROADS
ROADS
ROADS
ROADS
PROBATION
SHERIFF
SHERIFF

SHERIFF
HEALTH
HUMAN SERV
HUMAN SERV

JAIL
ROADS
WIC
ENV HEALTH
B/M
B/M
AG Comm
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF

YEAR
2017
2017
2017
2014
1987
2008
2002
2001
2003
2012
2018
2014

2014
2011
2014
2014

2012
2015
1994
2001
2012
2000
2015
2013
2014
2014
2014
2014
2015
2014
2014
2014
2014
2017
2017
2017
2017
2017
2018

MILEAGE
34989
35267
30999
3148
2641
4739
31376
97954
122747
45633
80015
50980

108798
62855
84876
61010

115663
128154
101864
103685
57178

116467
129535
119291
127208
118672
118249
131000
149104
125577
135697
142507
131870
107875
107875
103296
103976
137842
122233

MAKE
CHEVROLET
CHEVROLET
CHEVROLET
CASE

FORD

CASE

FORD
FORD
INTERNAT
CHEVROLET
DODGE
DODGE

DODGE
FORD

DODGE
DODGE

TOYOTA
CHEVROLET
PLYMOUTH
DODGE
CHEVROLET
DODGE
CHEVROLET
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE

MODEL
VOoLT
VoLT
VOoLT
FARMALL
F700
MAXXUM
F750
F550
DUMP
IMPALA
CHARGER
CHARGER

CHARGER
FUSION

CARAVAN
CARAVAN

CAMRY
C-2500
VOYAGER
DAKOTA
COLORADO
RAM 2500T
C-1500
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER

PROBLEM

THE RIGHT TIME TO SELL
THE RIGHT TIME TO SELL
THE RIGHT TIME TO SELL
MOTOR

FIRE/PARTS AVAILABLE
oLD

oLD

oLD

oLD

ACCIDENT

ACCIDENT

ACCIDENT FIRE AT JAIL
ACCIDENT FIRE ON CODE
3

ACCIDENT
ACCIDENT

REPLACED
5000.00 BATT
REPLACMENT

ENGINE
STATE OWNED
AGE

AGE

AGE

MILAGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
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#53042
#53044
#53047
#53048
#53049
#53054
#53056
#53057
#53061
#53066
#53052
#53053
#52760
#52761
#51797

#52408
#52409
#52410
#52411
#52412
#529081
#52981
#52982
#52983
#52984
#52985
#52986
#52987
#52988
#529012
#529013

#529080

1GNSKDKC3HR206171
2C3CDXAT8JH215954
2C3CDXAT3JH215957
2C3CDXAT5JH215958
2C3CDXAT3JH215960
2C3CDXAT9KH575963
2C3CDXAT2KH575965
2C3CDXAT4KH575966
2C3CDXAT6KH575970
2C3CDXAT5KH575975
2C3CDXAT5KH575961
2C3CDXAT3KH575960
2C3CDXAT3CH153916
2C3CDXAT5CH153917
3D62306

4T1BD1FK5EU110310

4T1BD1FK3EU106269

4T1BD1FK4EU107933

4T1BD1FKOEU109209

4T1BD1FK8EU109460

JTDKDTB30E1560527

4T1BD1FK8FU165903

4T1BD1FK3FU166134

4T1BD1FK5FU166233

5TDZK3DCOFS606377

4T1BD1FKXFU166454

4T1BD1FKXFU166454

4T1BD1FKOFU167404

4T1BD1FK2FU167629

1FMS5K7D88HGC34992

1FM5K7D9XHGC34993

4T1BD1FK5FU172517

SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
SHERIFF
HEALTH

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

HSA

2017
2018
2018
2018
2018
2019
2019
2019
2019
2019
2019
2019
2012
2012
1993

2014

2014

2014

2014

2014

2014

2015

2015

2015

2015

2015

2015

2015

2015

2017

2017

2015

150765
102560
111362
110291
109610
97069

102554
103163
99683

92344

110839
139502
126406
102310

80,375

64,000

92,859

94,486

81,236

22,240

68,437

71,267

65,220

59,855

71,826

68,053

68,091

71,343

92,466

118,064

80,103

DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
DODGE
GENERATOR

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

TOYOTA

FORD

FORD

TOYOTA

CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER
CHARGER

CAMRY

CAMRY

CAMRY

CAMRY

CAMRY

PRUIS

CAMRY

CAMRY

CAMRY

CAMRY

CAMRY

CAMRY

CAMRY

CAMRY

EXPLORER

EXPLORER

CAMRY

MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
MILEAGE/AGE
AGE

REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED
REPLACED

REPLACED



COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 18, 2023

SUBMITTED BY: Sheriff's Office — David Robinson
SUBJECT: PURCHASE AN INMAR BOAT AND ACCESSORIES

SUMMARY':

Overview:
The Kings County Sheriff’s Office requests approval to purchase an Inmar Boat and Accessories to be
used by the Water Rescue Unit.

Recommendation:
a. Approve the purchase of an Inmar Boat and Accessories;
b. Adopt the budget change. (4/5 vote required)

Fiscal Impact:
The total cost for the boat, motor, and trailer not to exceed $17,000 will be paid from the Sheriff
Operations Budget 222000, Maintenance Equipment account 920109.

BACKGROUND:
The Kings County Sheriff’s Office has recently experienced flooding in the Tulare Lake Basin. Due to this
flooding, we have been inundated with vehicles and their occupants being stranded in the flood waters.

Currently the Kings County Sheriff’s Office Water Rescue Unit (WRU) is outfitted with three boats (vessels)
which are used for various purposes. The boat best suited for these types of rescues is our 2010 Achilles
inflatable boat with a 30 HP Honda outboard motor. This boat was purchased in 2010 under a Division of
Boating and Waterways grant. The Water Rescue Unit has been able to adapt the current boat to meet needs;
however, there are several issues which need to be corrected for the boat to safely respond to flooding incidents
as well as other water related calls for service. The 30 HP outboard motor is too much motor for our current
Achilles inflatable boat. Due to the weight of the motor, at higher speed the boat does not stay on plane and
raises the bow up at an unsafe height as it prevents being able to effectively see in front of the boat.

(Cont’d)

BOARD ACTION : APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2023.

CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.
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The waterways in the county consist of canals, the California Aqueduct, and the Kings River. Due to most of
our waterways not having boat launch ramps, typically the best option of a boat to be deployed is the inflatable.
The WRU will carry the inflatable boat into the waterway and then attach the motor. The 30 HP Honda
outboard is approximately 200 pounds and is often too heavy and awkward to carry down a canal/riverbank.
WRU attempted to resolve this issue by purchasing a lightweight 2.3 HP Honda outboard motor. With the
smaller motor on the Achilles, the boat has been much easier to deploy and has also been proven to be easier to
operate due to the boat’s weight being better distributed.

It has recently been discovered that the 2.3 HP motor is not powerful enough in a higher flow current or when
there is an increased load capacity such as in a rescue attempt. The last rescue attempt, it was better suited to
deploy the Achilles inflatable boat with the 2.3 HP motor, but once Deputies rescued the stranded individual,
the motor struggled to get back to the launch point. If there would have been more then one person stranded,
Deputies would have had to make multiple trips in the boat and the odds of a tragic event happening would
increase significantly.

The WRU has cross trained multiple times with the Tulare County Sheriff’s Office. The Tulare County
Sheriff’s Office purchased two Inmar 14-foot Inflatable boats recently and the WRU has had the opportunity to
observe and operate one of them. Their Inmar boat runs a 25 HP outboard motor which stays on plane and
handles safely. This boat also has a higher cargo/weight capacity and is larger overall. Additionally, this boat
has more tiedowns built into the boat, enabling more areas to attach ropes in order to deploy or secure
equipment. There is a larger area to operate in and a higher person/weight capacity.

The plan to correct the issues the WRU is experiencing in the Achilles, is to utilize the 30 HP Honda outboard
on the new larger Inmar inflatable boat. With the purchase of the Inmar boat, the Sheriff’s Office would
purchase a 9.9 HP outboard motor and mount the 9.9 HP motor the current Achilles inflatable boat. The 9.9 HP
motor is less then 90 pounds, rather then the 200-pound 30 HP motor. The smaller motor would still be
relatively easy to deploy by carrying it attached to the inflatable. This weight would also be distributed better
which would make the Achilles more stable and safer to operate.

The Inmar weight capacity is 2395 pounds as opposed to the Achilles at 1760 pounds. This added weight
capacity would be able to handle the added weight and power of the Honda 30 HP motor and still allow for
potential rescue of multiple people.

Additionally, this bigger boat would be able to carry more equipment and/or personnel while conducting other
operations. This was an issue during a recent search of a missing (deceased) person at the Crescent Weir. The
WRU was operating the Achilles near the weir with a high flow of water, running a side scan sonar system and
clearing debris such as large logs from the weir. The WRU could only operate the boat with two Deputies
which made it difficult to watch the sonar screen, operate the boat and look out for hazards/debris. Tulare
County came to assist us in that search with their Inmar inflatable boat and it was obvious how much safer and
more efficient the Inmar was in that situation. They were running a larger sonar system and still had more room
to operate inside the boat. The boat was also more stable around the higher water flow areas around the weir.

Attached are two quotes from distributors of the Inmar boat in California. Due to the urgent need for this
equipment, we only went with these distributors as the boats can be purchased within a couple days and can
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drive down to pick them up rather then wait for a shipping company to deliver them which would add several
days and risk damage during freight, etc. Both distributors offered discounts for government pricing.

The first quote is from Inmar in San Diego, California. This quote includes the Inmar 430 14-foot inflatable
boat, Bow Bag (storage bag at the front of the boat), Quick Fill Kit (to air up the inflatable tubes utilizing a
SCUBA tank rather then foot pump), and a Suzuki 9.9 HP outboard motor (123 pounds).

The second quote is from Boat Specialists in Ventura, CA. This is the company the California Division of
Boating and Waterways has utilized several times in the past for their grant funded boats. This includes our
previous purchase of the Achilles under a Boating and Waterways grant as well as Tulare County Sheriff’s
purchase of their Inmar boats under a Boating and Waterways grant. This quote includes the Inmar 430 14-foot
inflatable boat, Bow Bag (storage bag at the front of the boat), Quick Fill Kit (to air up the inflatable tubes
utilizing a SCUBA tank rather then foot pump), and a Yamaha 9.9 HP outboard motor (90 pounds).

Additionally, there is a quote from Big Tex Trailers in Fowler, CA. Big Tex has the trailer in stock which
would be needed to transport the Inmar inflatable boat to the waterways to be deployed. Again, due to the
rising flood waters in the county, the trailer needs to be in stock locally, rather then having to wait for shipping.
Other retailer’s prices and the closest comparable trailers are Tractor Supply $3599 and Lowes $4,598. These
trailers include items not needed for our trailer such as two axles and a loading ramp. The trailer from Big Tex
fits the needs better with only being one axle which will be easier to walk the trailer into areas to launch if
needed or to maneuver the trailer into our storage shop. The overall cost of maintenance will be lower as well
with one less axle and two less tires.



KINGS COUNTY Auditor Use Only
OFFICE OF THE AUDITOR-CONTROLLER Date
BUDGET APPROPRIATION AND TRANSFER FORM J/IE No.
Page  of
(A) New Appropriation
Expenditures:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. | ACCOUNT | APPROPRIATION
NO. NO. NO. AMOUNT
TOTAL $0
Funding Sources:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. [ACCOUNT [ APPROPRIATION
NO. NO. NO. AMOUNT
TOTAL 30
(B) Budget Transfer:
Transfer From:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. [ACCOUNT [ AMOUNT TO BE
NO. NO. NO. TRANSFERRED OUT
General Sheriff - Operations Maint - Equipment 100000 | 222000 | 92019 $17,000
TOTAL $17,000
Transfer To:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. | ACCOUNT AMOUNT
NO. NO. NO. TRANSFERRED IN
General Sheriff - Operations Capital Assets 100000 | 222000 | 94000 $17,000
TOTAL $17,000

Explanation: (Use additional sheets or expand form for more data entry rows or additional narrative, if needed.)

To cover the cost of an emergency purchase of an inflatable boat to be used in flood rescues.

Dept. of Finance Approval

Administration Approval W W
(7

Department Head

Board Approval

BOS meeting date




COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 18, 2023

SUBMITTED BY: Administration — Kyria Martinez
Board of Supervisors Office — Catherine Venturella

SUBJECT: APPOINTMENTS TO THE CALVIVA/TRI-COUNTY HEALTH AUTHORITY
COMMISSION
SUMMARY':
Overview:

When a vacancy occurs on any board, commission, or committee over which a legislative body has
appointing power, a vacancy notice shall be posted in the office of the clerk of the local agency and the
local library before an appointment can be made. The legislative body shall not make a final
appointment for at least ten working days after the posting of a vacancy notice. Pursuant to Board
policy, the Administrative Office makes no recommendations on advisory board appointments.

Recommendation:
Appoint one member to the CalViva/Tri-County Health Authority Commission.

Fiscal Impact:
There is no fiscal impact associated with this appointment.

Advisory Board Statement:
The committee coordinator requests the appointment as outlined today.

BACKGROUND:

There is one vacancy that exists on the CalViva/Tri-County Health Authority Commission. Appointments are
for three years unless the position is filling an un-expired term, the term expiration of the at large vacancy is
March 1, 2026.

(Cont’d)

BOARD ACTION : APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed

and adopted on 2023.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.
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Criteria for appointment: Qualified applicants shall represent the general public, beneficiaries,
physicians, hospitals, clinics and other non-physician health care providers. Individuals considering
Commission at-large positions should have a commitment to a health care system that seeks to improve
access to quality health care for all persons, regardless of their economic circumstances, delivers high
quality care and is financially viable.

The Commission shall consist of seventeen (17) members who all live or work in one of three counties
in the region. The membership is as follows: Six members appointed by the Fresno County Board of
Supervisors; Three members appointed by the Kings County Board of Supervisors; One Board member,
the Director of Public Health or Director of Social Services and One member at large representing
interests of physician providers of Medi-Cal covered heath care services, health care consumers,
community representatives or community clinics; Three members appointed by the Madera County
Board of Supervisors and Five members appointed by the Commission, one member from each of the
counties as part of the JPA (Fresno/Kings/Madera), one member from Children’s Hospital Central
California and one member from Community Regional Medical Center.

The CalViva/Tri-County (Fresno-Kings-Madera) Health Authority Commission acts with full authority
to carry out the mission of establishing a Medi-Cal Managed Care system in the region comprised of
Fresno, Kings and Madera Counties. The Commission exercises oversight responsibilities, make and
execute contracts, agreements and documents, employs agents and employees, deals in real estate,
manage building leases and construction, to sue and be sued, adopt and manage budgets, employ legal
counsel, incur debts, liabilities and obligations, establish a treasury for deposit and disbursement of
funds, and adopt rules, regulations, policies, bylaws and procedures governing the operation of the
Authority. The above is a representation of the Commission’s Authority and is not a complete
description of the Commission’s duties.

Applicants:

Lisa Lewis — Director of Behavioral Health — At Large representative- new appointment no application required



KINGS COUNTY BOARD OF SUPERVISORS
COMMITTEE APPLICATION FOR APPOINTMENT

1 hereby express an interest in being nominated for membership on the following
Board; Cal VIVA Commission

Name: LIS@ D. Lewis PhD

e [

| have worked in Kings County for 5 1/2 years. | iva in Tulare County.

Length of Residency in Kings County:
None

Supervisorial District:

\ Director of Kings County Behavioral Health/Licensed Clinical Psychologist
Occupation:

) PhD Clinical Psychology, MS Counseling, BA Social Science and Communications
Education:

First 5 and CalMHSA

Membership on other Boards/Commissions:

Affiliations:

Reason(s) for seeking appoiniment:

| was encouragad Lo seek thae appeinimant lo bring a behavioral heatlh perepective es the Menla! Hoalth Plans end Managed Care Plans faco the CalAlM inilative logethar.

s o DleD

Signature of applicant

Return completed form fo: Kings County Board of Supervisors
Attn; Clerk of the Board
1400 W. Lacey Blvd.
Hanford, CA 93230

For inquiries on the application process: (559) 852-2362







COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 18, 2023

SUBMITTED BY: Administration — Kyria Martinez
Board of Supervisors Office — Catherine Venturella

SUBJECT: APPOINTMENTS TO THE CHILD ABUSE PREVENTION COORDINATING
COUNCIL
SUMMARY':
Overview:

When a vacancy occurs on any board, commission, or committee over which a legislative body has
appointing power, a vacancy notice shall be posted in the office of the clerk of the local agency and the
local library before an appointment can be made. The legislative body shall not make a final
appointment for at least ten working days after the posting of a vacancy notice. Pursuant to Board
policy, the Administrative Office makes no recommendations on advisory board appointments.

Recommendation:
Appoint seven members to the Child Abuse Prevention Coordinating Council.

Fiscal Impact:
There is no fiscal impact associated with this appointment.

Advisory Board Statement:
The committee coordinator requests the appointments as outlined today.

BACKGROUND:

There are thirteen vacancies that exist on the Child Abuse Prevention Coordinating Council. Appointments are
for two years unless the position is filling an un-expired term, the term expiration of the thirteen representatives
expires on December 30, 2023. The Council has gone through some changes with respect to who oversees the
Council and the pandemic in recent years and the appointments today will allow the members to continue to do
the work they do to provide services that will improve the detection, investigation, and treatment of Child Abuse
Programs in Kings County.

(Cont’d)

BOARD ACTION : APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed

and adopted on 2023.
CATHERINE VENTURELLA, Clerk to the Board

By , Deputy.
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Criteria for appointment: Applicants must meet the specific representation of the position in which the vacancy
exists. Members shall be comprised of, but not limited to the following representation: Probation, Licensing,
Welfare and public social services, Law Enforcement, Coroner, District Attorney’s Office, The Courts, Public
and Private Schools, Health Services, Community-based organizations, Mental Health services, Community
Volunteers, Religious Community and Civic Organizations.

The function of the Child Abuse Prevention Coordinating Committee is to provide services to Kings County that
will improve the detection, investigation and treatment of Child Abuse Programs. To review and critique
reported cases in order to improve the standards and systems procedures. To seek out and develop after care and
treatment programs. To monitor the ongoing programs. To provide educational information to those agencies
that have a legal responsibility to report, process, and treat child abuse cases. To disseminate information to the
general public concerning the child abuse programs.

Applicants:

Mary Helen Mendoza — Kings County Probation/Probation representative

Monica Connor — Kings County Humans Services Agency/Welfare or public social services representative
Lavena Najera — Kings County Office of Education/Public or Private schools’ representative

Czarina Marasigan — Kings County Public Health Department/Health Services representative

Gladys M. Avila — Lemoore Naval Air Station/Community based Organization’s representative

Tana Elizondo — Kings United Way/Soroptimist International/Community Volunteer representative
Amory Marple — Hanford Chamber of Commerce/Civic Organization representative



KINGS COUNTY CHILD ABUSE PREVENTION COORDINATING
COUNCIL MEMBERSHIP APPLICATION

I hereby express an interest in being nominated for membership on the Child Abuse
Prevention Coordinating Council of Kings County.

Name: MaryHelen Mendoza

Address: Telephone: [INGNGN
City/State/Zip: vos: [EGN

Length of Residence in Kings County: N/A

Occupation: Deputy Probation Officer IV

Education: Bacherlor of Science

Affiliations: Kings County Probation

Reason (s) for Seeking Appointment:

Child Abuse Prevention has always been one of the reasons behind the line of wark | perform. | enjoy
working with the community, children and familes and providing outreach throughout the year, when
glven the opportunity. | look forward to being an added voice to the council by way of using my
platform as a parent, community member, Probation Offlcer, and sister-agency peer.

Signature: /M/ g

Date: é/‘gé/,/ﬁwﬂj—\
7

Return completed form to: Kings County Human Services Agency
1400 West Lacey Blvd., Building #8
Hanford CA 93230
(559) 852-4951
Attention: Robert Carmona
Email; Robert.carmona@co.kings.ca.us

Application has been reviewed by the Kings County Child Abuse Prevention Coordinating
Council. Applicant is recommended for Council- Membership,

oAy : 7//// 22

CAPCOC Chairnerson/Date




KINGS COUNTY CHILD ABUSE PREVENTION COORDINATING COUNCIL
MEMBERSHIP APPLICATION

I hereby express an interest in being nominated for membership on the Child Abuse Prevention
Coordinating Council of Kings County.

Name: Monica Connor

I
Email - [

City/State/Zip:_93230 Date of Birth;__ | IEG_g

Length of Residence in Kings County:__40 years

Supervisorial District:__3

Occupation: Human Services Deputy Director (Kings County HSA)

Education:  Masters in Social Work

Affiliations: Kings County Human Services Agency

Reason(s) for Seeking Appointment: Representing welfare or public social services.

Signature: W\QWQ&

Date: R-l~2022

Return Completed Form to: Kings County Human Services Agency
1400 West Lacey Blvd., Building 8
Hanford, CA 93230
(559) 852-2211
Attention: Trish Shubert

Application has been reviewed by the Kings County Child Abuse Prevention Coordinating Council.
Applicant is recommended for Council membership.

Chairperson/Date



KINGS COUNTY CHILD ABUSE PREVENTION COORDINATING
COUNCIL MEMBERSHIP APPLICATION

I hereby express an interest in being nominated for membership on the Child Abuse
Prevention Coordinating Council of Kings County.

Name: Lavena Najera

Address i EEGcGG_ Telephone: (|
City/State/Zip:  EIGNGNGTGNGNGE D of Birth: [INNIEG

Length of Residence in Kings County: ___ 40 years

Occupation: Youth Services Liaison- KCOE, Foster & Homeless Programs

Education: MAE. Education Leadership

Affiliations: Children’s System of Care (CSOQC). Children’s Interagency Advisory Committee
(AB2083), Interagency Leadership Team (ILT), KTHA- Continuum of Care, CARES
consortium and KEEP, Kings County Homeless Alliance, Kings County Executive Advisory
Council, (FKCE/YESS) COS- Foster & Kinship Care Education/Youth Empowerment Advisory
Board.

Reason (s) for Seeking Appointment: [ provide all educational support to all thirteen school
districts in Kings County that serve their homeless and foster youth.

Return completed form to: Kings County Human Services Agency
1400 West Lacey Blvd., Building #8
Hanford CA 93230
(559) 852-4951
Attention: Robert Carmona
Email: Robert.carmona@co.kings.ca.us

Application has been reviewed by the Kings County Child Abuse Prevention Coordinating
Council. Applicant is recommended for Council Membership.

CAPCC Chairperson/Date













KINGS COUNTY CHILD ABUSE PREVENTION COORDINATING
COUNCIL MEMBERSHIP APPLICATION

I hereby express an interest in being nominated for membership on the Child Abuse
Prevention Coordinating Council of Kings County.

Name: Amory Marple

Address: _ Telephone: __
City/State/Zip: _Hanford, CA 93230 pate of Birth: _||||

Length of Residence in Kings County: 35 years

Occupation: Executive Director/CEO

Education: BA: Fine Art

Affiliations: Hanford Chamber of Commerce

Reason (s) for Seeking Appointment:  Would like to assist CAPCC group with getting in touch

with local businesses to help support their programs

N W 7

Date: g)\/a Zé-

Return completed form to: Kings County Human Services Agency
1400 West Lacey Blvd., Building #8
Hanford CA 93230
(559) 852-4951
Attention: Robert Carmona
Email: Robert.carmonaidco.kings.ca.us

Application has been reviewed by the Kings County Child Abuse Prevention Coordinating
Council. Applicant is recommended for Council Membership.

2 L — & / /’\ﬁ/ 22—

CAPCEZ‘ (fl?lii]iél'&;o:lf Date .







COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230 (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
April 18, 2023

SUBMITTED BY: Administration — Kyria Martinez/Sarah Poots
SUBJECT: HEALTH INSURANCE RENEWAL FOR FY 2023/2024

SUMMARY':

Overview:

The County’s employee self-insured Health Insurance Plan is scheduled to renew on July 1, 2023. The
Health Insurance Advisory Committee has met with the broker/consultants, Burnham Benefits, to review
plan expenses and explore options.

Recommendation:

Approve the Fiscal Year 2023/2024 Health Insurance renewal rate that includes the following: a
2.68% increase which includes a change in a deductible for the stop loss from $250,000 to
$275,000, and a continuation of the Wellness Program that currently includes a $50 incentive to be
paid to eligible employees and their dependents who participate in the blood draw.

Fiscal Impact:

The industry trend is averaging a 10 to 12.9% increase. However, due to a combination of County
claims experience and the broker getting the County the best possible rates, the County has a 2.68%
increase to the Fiscal Year 2023/2024 Health Insurance Premium.

BACKGROUND:

The County’s Health Insurance Plan has been self-funded for the past 18 fiscal years. Expenses from the first
nine months of this fiscal year has been, on average, at or below the projections used to determine premium
rates for the current year.

On April 13, 2023, the Health Insurance Advisory Committee met to review updated renewal information with
Burnham Benefits and to vote on recommendations to bring to your Board. The Health Insurance Advisory
Committee voted unanimously on the following:

(Cont’d)

BOARD ACTION : APPROVED AS RECOMMENDED: OTHER:

I hereby certify that the above order was passed and adopted
on , 2023.

CATHERINE VENTURELLA, Clerk of the Board

By , Deputy.
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1) Health Insurance renewal rate with a 2.68% overall increase.

2) Change the stop loss re-insurance from a deductible of $250,000 to $275,000. This change will save
approximately $54,692 annually.

3) Make changes to the vision plan that would include new frames every 12 months (currently set at 24
months).

4) Change the plan administrator from Health Now to Compass.

All the above changes and recommendations are reflected on the attached matrix which shows the current and
proposed plan totals and costs by plan level and bargaining unit. This matrix also shows the cost for retirees
who may participate in the plan but pay the full cost. Costs for the Waste Management Authority employees,
Kings In-Home Supportive Services Public Authority and Kings County Association of Governments are also
reflected, as they are also participants in the County’s plan, but those costs are not borne by the County.



COUNTY OF KINGS
Rate Matrix Effective July 1, 2023

2022-23 Plan Year

2023-24 Plan Year

EMPLOYEE Employee Reserve Employee Employer Total Employee Reserve Employee Employer Total
CLASS Share Contribution Total Share Share Contribution Total Share
MGMT 1 28 0.00 0.00 0.00 641.44 641.44 0.00 0.00 0.00 658.64 658.64
MGMT 2 47 0.00 0.00 0.00 1,167.86 1,167.86 0.00 0.00 0.00 1,199.18 1,199.18
MGMT 3+ 127 0.00 0.00 0.00 1,757.26 1,757.26 0.00 0.00 0.00 1,804.39 1,804.39
SUPERVISORS 1 23 190.66 0.00 190.66 450.78 641.44 195.77 0.00 195.77 462.87 658.64
SUPERVISORS 2 17 347.20 0.00 347.20 820.66 1,167.86 356.52 0.00 356.52 842.67 1,199.19
SUPERVISORS 3+ 27 522.46 0.00 522.46 1,234.80 1,757.26 536.48 0.00 536.48 1,267.91 1,804.39
PROS 1 7 33.20 0.00 33.20 608.24 641.44 34.09 0.00 34.09 624.55 658.64
PROS 2 5 60.46 0.00 60.46 1,107.40 1,167.86 62.08 0.00 62.08 1,137.10 1,199.18
PROS 3+ 4 90.98 0.00 90.98 1,666.28 1,757.26 93.42 0.00 93.42 1,710.97 1,804.39
SHERIFF/DPO 1 45 190.66 0.00 190.66 450.78 641.44 195.77 0.00 195.77 462.87 658.64
SHERIFF/DPO 2 26 347.20 0.00 347.20 820.66 1,167.86 356.52 0.00 356.52 842.67 1,199.19
SHERIFF/DPO 3+ 59 522.46 0.00 522.46 1,234.80 1,757.26 536.48 0.00 536.48 1,267.91 1,804.39
FIRE 1 11 190.66 0.00 190.66 450.78 641.44 195.77 0.00 195.77 462.87 658.64
FIRE 2 11 347.20 0.00 347.20 820.66 1,167.86 356.52 0.00 356.52 842.67 1,199.19
FIRE 3+ 33 522.46 0.00 522.46 1,234.80 1,757.26 536.48 0.00 536.48 1,267.91 1,804.39
GENERAL 1 337 190.66 0.00 190.66 450.78 641.44 195.77 0.00 195.77 462.87 658.64
GENERAL 2 106 347.20 0.00 347.20 820.66 1,167.86 356.52 0.00 356.52 842.67 1,199.19
GENERAL 3+ 98 522.46 0.00 522.46 1,234.80 1,757.26 536.48 0.00 536.48 1,267.91 1,804.39
DETDEP 1 55 190.66 0.00 190.66 450.78 641.44 195.77 0.00 195.77 462.87 658.64
DET DEP 2 25 347.20 0.00 347.20 820.66 1,167.86 356.52 0.00 356.52 842.67 1,199.19
DET DEP 3+ 35 522.46 0.00 522.46 1,234.80 1,757.26 536.48 0.00 536.48 1,267.91 1,804.39
BLUE COLLAR 1 12 163.76 0.00 163.76 477.68 641.44 168.15 0.00 168.15 490.49 658.64
BLUE COLLAR 2 8 309.54 0.00 309.54 858.32 1,167.86 317.85 0.00 317.85 881.34 1,199.19
BLUE COLLAR 3+ 11 474.04 0.00 474.04 1,283.22 1,757.26 486.76 0.00 486.76 1,317.63 1,804.39
KCWMA 1 2 196.80 0.00 196.80 444.64 641.44 202.08 0.00 202.08 456.57 658.64
KCWMA 2 2 370.94 0.00 370.94 796.92 1,167.86 380.89 0.00 380.89 818.29 1,199.18
KCWMA 3+ 6 568.26 0.00 568.26 1,189.00 1,757.26 583.50 0.00 583.50 1,220.89 1,804.39
Ret/COBRA 1 40 641.44 0.00 641.44 0.00 641.44 658.64 0.00 676.31 0.00 658.64
Ret/COBRA 2 28 1,167.86 0.00 1,167.86 0.00 1,167.86 1,199.18 0.00 1,231.34 0.00 1,199.18
Ret/COBRA 3+ 6 1,757.26 0.00 1,757.26 0.00 1,757.26 1,804.39 0.00 1,804.39 0.00 1,804.39
All Others 1 12 220.62 0.00 220.62 420.82 641.44 226.54 0.00 226.54 432.11 658.65
All Others 2 7 401.66 0.00 401.66 766.20 1,167.86 412.43 0.00 412.43 786.75 1,199.18
All Others 3+ 6 604.38 0.00 604.38 1,152.88 1,757.26 620.59 0.00 620.59 1,183.80 1,804.39
Dental/Vision (for Military Only)
Employee Only 4 15.16 0.00 15.16 31.14 46.30 15.57 0.00 15.57 31.98 47.54
Employee +1 4 28.48 0.00 28.48 58.42 86.90 29.24 0.00 29.24 59.99 89.23
Family 3 44.80 0.00 44.80 91.88 136.68 46.01 0.00 46.01 94.34 140.35
1277 4,549,071 0 4,549,071 12,505,021 17,054,093 4,671,078 0 4,690,363 12,840,406 17,511,484
TOTALS (adjusted for current enrollment) 17,054,093 0.00% 17,511,484 2.68%
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