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units and not water users.  Making the findings in the current draft of the ordinance in this 
situation difficult, if not impossible, to make.  
 
Suggested edits and actions: 
 

1) In the definition of “Local Agency” add: unincorporated association and mutual water 
company 

2) In the definition of “Historical Practices” remove the seven-year limit.  The timeframe of 
seven years is insufficient for the transfers described above.  Hydrologic conditions 
within the Kings River system are much more variable and occur over a much broader 
timeframe.  

3) Postpone the adoption of this proposed ordinance to allow the above edits to be made and 
a broader circulation of the ordinance to the various surface water management entities in 
Kings County.  I only became aware of this ordinance last week when it was forwarded 
to me.  Its title of Groundwater Ordinance did not indicate the significance that it could 
have on surface water management.  I suspect that there are several other multi-county 
surface water entities that could have similar concerns.   

About 25 years ago, Fresno County worked through a groundwater ordinance that took 
many, many drafts and numerous meetings, but the effort made for a workable and manageable 
solution for the County and the surface water management entities.  It addressed the traditional 
surface water practices through exemptions.   

 
My request is for a brief postponement of the Kings County Groundwater Ordinance to allow 

an opportunity for a thorough vetting of the surface water implications of the proposed 
Ordinance. 

 
    Respectfully submitted, 
 

 
    Steven Haugen, PE 
    Watermaster  
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Exhibit C

2) Business Associate does not enter into an amendment providing 
assurances regarding the safeguarding and security of PHI that County, in its sole 
discretion, deems sufficient to satisfy the standards and requirements of HIPAA and the 
HIPAA regulations.

C. Assistance in Litigation or Administrative Proceedings. Business Associate 
shall make itself and any subcontractors, employees, or agents assisting Business Associate 
in the performance of its obligations under this Agreement, available to County at no cost 
to County to testify as witnesses, or otherwise, in the event of litigation or administrative 
proceedings being commenced against County, its directors, officers or employees based 
upon claimed violation of HIPAA, the HIPAA regulations or other laws relating to security 
and privacy, which involves inactions or actions by the Business Associate, except where 
Business Associate or its subcontractor, employee, or agent is a named adverse party.

D. No Third-Party Beneficiaries. Nothing express or implied in the terms and 
conditions of this Exhibit is intended to confer, nor shall anything herein confer, upon any 
person other than County or Business Associate and their respective successors or 
assignees, any rights, remedies, obligations or liabilities whatsoever.

E. Interpretation.  The terms and conditions in this Exhibit shall be interpreted 
as broadly as necessary to implement and comply with HIPAA, the HIPAA regulations and 
applicable state laws.  The parties agree that any ambiguity in the terms and conditions of 
this Exhibit shall be resolved in favor of a meaning that complies and is consistent with 
HIPAA and the HIPAA regulations.

F. Regulatory References.  A reference in the terms and conditions of this 
Exhibit to a section in the HIPAA regulations means the section as in effect or as amended.

G. Survival. The respective rights and obligations of Business Associate under 
Section VII.C of this Exhibit shall survive the termination or expiration of this Agreement.

H. No Waiver of Obligations.  No change, waiver or discharge of any liability 
or obligation hereunder on any one or more occasions shall be deemed a waiver of 
performance of any continuing or other obligation, or shall prohibit enforcement of any 
obligation, on any other occasion.

Exhibit C
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AGREEMENT FOR SERVICES BETWEEN 

 

THE COUNTY OF KINGS  

 

AND 

 

KINGS UNITED WAY 

 
 This Agreement (the <Agreement=) is made and entered into on ________________ 
between the County of Kings, a political subdivision of the State of California (<County=); 
and Kings United Way, a California non-profit public benefit corporation (CA Secretary of 
State Entity No. 517343) (<Contractor=) (individually a <Party=, collectively the <Parties=). 
 
RECITALS 
 
 WHEREAS, County, on behalf of its Department of Behavioral Health, has a need for 
services related to the operation of the Kings Tulare Homeless Management Information 
System (<HMIS=),  
 
 WHEREAS, Contractor is ready, willing, able and qualified to provide the required 
services. 
 
 NOW, THEREFORE, the Parties mutually agree as follows: 
 
1. TERM 

 
This Agreement commences July 1, 2021, and terminates on June 30, 2024, unless 

otherwise terminated in accordance with its terms.  This Agreement is retroactive to July 1, 
2021. 
 
2. SCOPE OF SERVICES 

 
County hereby engages Contractor, and Contractor shall do, perform, and carry out the 

services as set forth in the Scope of Work attached to this Agreement as Exhibit A. 
 
3. CONTRACTOR QUALIFICATIONS 

 
Contractor shall faithfully, industriously, and professionally perform the work set forth 

in Exhibit A to County’s reasonable satisfaction.  Contractor affirms that it possesses the 
skills, ability, experience, and talent necessary to perform the work under this Agreement, and 
County relies upon such attributes. 

 
 Contractor affirms that it possesses all necessary and required licensure to perform the 
services required under this Agreement.  Contractor affirms that all such licensure is current 
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and valid, and that it shall remain such for the term of this Agreement.  Such licensure may 
include, but is not limited to: Driver’s license, professional license, certificate of tax-exempt 
status, and permits. 
 

In performing services under this Agreement where there exists by law an established 
professional standard of care, County’s acceptance of Contractor’s work does not constitute 
a release of Contractor from its professional responsibility. 
 
4. COMPENSATION 

 
A. County shall pay Contractor in accordance with the Budget table contained 

within Exhibit A.  Contractor shall not be entitled to, nor shall County pay, any additional 
consideration, compensation, or other renumeration beyond that set forth as <Total HMIS 
Funding= on page #3 of Exhibit A.  Contractor shall expend all funds in accordance with this 
Agreement by June 30, 2024. 
 

B. Invoicing and Payment 
 
1. Contractor shall invoice County monthly for amounts equal to the actual 
cost incurred for allowable items, within 30 calendar days following the end of 
the month in which services were delivered.   
 

(a) To ensure that fiscal year (<FY=) expenditures are claimed to the 
2022/2023 allocation, the invoice for June 2023 must be received by 
County on or before July 10, 2023. 

(b) To ensure that FY expenditures are claimed to the 2023/2024 
allocation, the invoice for June 2024 must be received by County on 
or before July 10, 2024. 

 
2. Content of Invoices: 

 
(a) Invoices shall be in a format specified or otherwise approved by 

County. 
 

(b) Invoices shall be documented in sufficient detail for County’s 
Auditor to determine that funds were expended for the intended 
purposes of the Agreement.  Invoices shall include: 
 

(1) Descriptions of the service(s) rendered, 
(2) Recipient(s) of services, 
(3) Date(s) and time(s) of services, and 
(4) Charges for services. 
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(c) Contractor shall support its costs through properly executed payrolls, 
time records, attendance records, invoices, contracts, detailed general 
ledgers, vouchers, orders, receipts, or any other documents pertaining 
in whole or in part to this Agreement. 

 
3. Contractor shall submit all invoices electronically to: 

 
BHacctg@co.kings.ca.us 

 
4. County shall pay Contractor within 30 days of County’s timely receipt 
of Contractor’s invoice.  Invoices will be reviewed and approved by County 
prior to payment. 
 
5. County will make final payment upon its receipt of the final invoice.  
Final payment may be held until any necessary termination audit is completed. 

 
5. RECORDS AND INSPECTIONS. 
 
 Contractor shall maintain full, complete, and accurate records with respect to all 
matters covered under this Agreement.  Contractor shall ensure that all such records shall be 
prepared in accordance with generally accepted accounting procedures, shall be clearly 
identified, and shall be kept readily accessible.  County shall have free access during normal 
work hours to such records and the right to examine, inspect, copy, or audit them, at no cost 
to County.  Records shall be maintained for seven (7) years after the termination of this 
Agreement or any extension of this Agreement. 
 
6. AMENDMENTS 
 

This Agreement may be modified only by a written amendment signed by Contractor 
and by the chairman of the County’s Board of Supervisors, or their authorized designees. 
 
7. BREACH AND TERMINATION 
 

A. Preservation of Rights Upon Termination. The right to terminate this 
Agreement may be exercised without prejudice to any other right or remedy to which the 
terminating Party may be entitled at law, equity, or under this Agreement.  County remains 
obligated to compensate Contractor for work performed through the date of termination 
subject to any set-off provided for herein.  

 
B. Termination Without Cause.  Either Party may terminate this Agreement 

without cause by giving the other Party at least 30 calendar days’ prior written notice of its 
intention to terminate pursuant to this provision, specifying the date of termination.  If the 
County’s funding for services under this Agreement becomes unavailable, County may 
terminate this Agreement effective immediately. 
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 C. Termination For Cause.   
 

1. Notice of Breach.  This Agreement may be terminated by either Party 
should the other Party materially breach this Agreement.  Upon determining a 
material breach has occurred, the non-breaching Party shall provide written 
Notice of Breach to the breaching Party and inform the breaching Party whether 
or not the breach is able to be cured. 

 
2. Breach Subject to Cure.   

 
a. Unless otherwise specifically noted in the Notice of Breach, all 
breaches shall be presumed to be subject to cure. 
 
b. If the non-breaching Party deems the breach of a nature subject to 
cure, said Party shall allow the breaching Party a period of at least 10 
calendar days to cure the breach.  If the breach is not remedied within 
the period specified in the Notice of Breach, the non-breaching Party 
may terminate the Agreement upon further and written notice specifying 
the date of termination. 
 
c. In the event the nature of the breach requires more time to cure 
than allowed in the Notice of Breach, the breaching Party may submit a 
written proposal to the non-breaching Party within that period, setting 
forth a specific plan to remedy the breach and the date certain for 
completion.  If the non-breaching Party assents to the proposed plan in 
writing, the breaching Party shall immediately commence curing the 
breach.  If the breaching Party fails to cure the breach within said period, 
the non-breaching Party may: 

 
(1) Terminate the agreement immediately, 
(2) Terminate the agreement effective the date specified in the 

Notice of Breach, or 
(3) Grant the breaching Party additional time to cure. 

 
d. If Contractor is the breaching Party, County may elect to cure the 
breach on its own.  If County elects to cure the breach on its own, 
Contractor shall be liable for and bear all expenses County incurs curing 
the breach. 

 
3. Breach Not Subject to Cure.  If the non-breaching Party deems the 
breach is of such a nature as it is not subject to or is incapable of being cured, it 
shall provide a Notice of Breach to the breaching Party of its intent to terminate 
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the Agreement, including the date the non-breaching Party intends the 
Agreement to terminate. 

 
D. No Waiver of Breach by Forbearance.  In no event will either Party’s act of 

forbearance regarding previous acts by the other Party: 
 
1. Constitute a breach of the non-breaching Party’s obligations under this 

Agreement. 
2. Waive the non-breaching Party’s future right to assert the breach during 

the term of the Agreement. 
3. Waive either Party’s right to assert any future breach. 
4. Impair or prejudice any remedy available to the non-breaching Party. 

 
E. Effects of Termination. Termination of this Agreement shall not terminate 

Contractor’s obligations or liability to County for any of the following: 
 

1. Damages sustained by County because of Contractor’s breach. 
2. Contractor’s duty to indemnify County, as defined in Section 9 of this 

Agreement. 
3. Contractor’s duty to maintain and make available any records pertaining 

to the Agreement, as described in Section 5 of this Agreement. 
4. Contractor’s duty to confidentiality, as defined in Section 12 of this 

Agreement. 
5. Contractor’s duty to cooperate with any audit. 
6. Contractor’s subjection to offset. 
7. Contractor’s duty to report pre-termination contract activities. 

 
8. INSURANCE 
 
 A. Contractor shall purchase prior to commencement of work on this Agreement, 
and maintain during the term of this Agreement, the following types of insurance for the 
minimum limits indicated:  
 

 1. Commercial General Liability.  Two Million Dollars ($2,000,000) per 
occurrence and Five Million Dollars ($5,000,000) annual aggregate covering 
bodily injury, personal injury, and property damage.  County and its officers, 
employees and agents shall be endorsed to above policies as additional insured, 
using ISO form CG 20 26 or an alternate form that is at least as broad as form 
CG 20 26, as to any liability arising from the performance of this Agreement.  

 
 2. Automobile Liability. Comprehensive Automobile Liability Insurance 

with limits for bodily injury of not less than Five Hundred Thousand Dollars 
($500,000) per person, One Million Dollars ($1,000,000) per accident and for 
property damages not less than One Hundred Thousand Dollars ($100,000), or 
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such coverage with a combined single limit of One Million Dollars 
($1,000,000).  Coverage should include owned and non-owned vehicles used in 
connection with this Agreement. 

 
 3. Workers Compensation. Statutory coverage, if and as required 

according to the California Labor Code.  The policy shall be endorsed to waive 
the insurer’s subrogation rights against County.  

 
 4. Professional Liability. One Million Dollars ($1,000,000) limit per 

occurrence or claim and Three Million Dollars ($3,000,000) annual aggregate 
limit covering Contractor’s wrongful acts, errors, and omissions.   

 
B. Contractor shall provide an Endorsed Additional Insured page from 
Contractor’s Insurance Carrier, guaranteeing the coverage above to County.  Such page 
shall be mailed as set forth under Section 19 of this Agreement prior to the execution 
of this Agreement.  In the event Contractor fails to maintain insurance coverage as 
herein provided, County may, in addition to other remedies it may have, suspend, or 
terminate this Agreement upon the occurrence of such event. 
 
C. Insurance is to be placed with admitted insurers rated by A.M. Best Co. as A:VII 
or higher. Lower rated, or approved but not admitted insurers, may be accepted if prior 
approval is given by County’s Risk Manager.  
 
D. Each of the above required policies shall be endorsed to provide County with 
thirty (30) days prior written notice of cancellation.  County is not liable for the 
payment of premiums or assessments on the policy.  No cancellation provisions in the 
insurance policy shall be construed in derogation of the continuing duty of Contractor 
to furnish insurance during the term of this Agreement. 
 
E. Contractor’s purchase and maintenance of the above insurance policies, or any 
policies in addition to those listed above, does not limit County’s right to obtain 
indemnification from Contractor or any third parties. 

 

9. INDEMNIFICATION 
 

A. When the law establishes a professional standard of care for Contractor’s 
services, to the fullest extent permitted by law, Contractor shall indemnify, defend, and hold 
harmless County and any and all of its Board members, officials, employees and agents from 
and against any and all losses, liabilities, damages, costs, and expenses, including legal 
counsel’s fees and costs but only to the extent Contractor is responsible for such damages, 
liabilities, and costs on a comparative basis of fault between Contractor and County in the 
performance of professional services under this Agreement.  Contractor shall not be obligated 
to defend or indemnify County for County’s own negligence or for the negligence of third 
parties. 
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B. Other than in the performance of professional services and to the full extent 

permitted by law, Contractor shall indemnify, defend, and hold harmless County, and any and 
all of its Board members, officials, employees, and agents from and against any liability 
(including liability for claims, suits, actions, arbitration proceedings, administrative 
proceedings, regulatory proceedings, losses, expenses or costs of any kind, whether actual, 
alleged or threatened, including legal counsel’s fees and costs, court costs, interest, defense 
costs, and expert witness fees), where the same arise out of, are a consequence of, or are in 
any way attributable to, in whole or in part, any act, omission, fault or negligence, whether 
active or passive, by Contractor or by any individual or entity for which Contractor is legally 
liable, including, but not limited to, officers, agents, employees, or subcontractors of 
Contractor. 

 
C. This indemnification specifically includes any claims that may be against 

County by any taxing authority or third party asserting that an employer-employee 
relationship exists by reason of this Agreement. 

 
D. The County’s rights to indemnification are in addition to and shall not limit any 

other rights or remedies that County may have under law or this Agreement. 
 
10. INDEPENDENT CONTRACTOR 
 
 Contractor is an independent contractor and not an agent, officer, or employee of 
County.  This Agreement is by and between two (2) independent contractors.  It is not 
intended, and shall not be construed, to create the relationship of agent, servant, employee, 
partnership, joint-venture, or association.   

 
11. COMPLIANCE WITH LAW 
 

A. Contractor shall comply with the provisions of this Agreement and all federal, 
state, and local laws and regulations applicable to its performance including, but not limited 
to, Government Code section 8350 et seq. regarding a drug free workplace, and all health and 
safety standards set forth by the State of California and by County.  Such laws and standards 
include, but not limited to, those set forth in the statement of Assurances and Certifications 
attached to this Agreement as Exhibit B. 

 
B. Contractor shall comply with all state and federal confidentiality laws including, 

but limited to, the Health Insurance Portability and Accessibility Act (<HIPAA=) and its 
regulations as amended.  Contractor shall execute and comply with the HIPAA Business 
Associate Agreement attached as Exhibit C. 

 
C. Contractor shall comply with the Americans with Disabilities Act, Title II, and 

applicable California state laws.  The law providing the greatest degree of access to qualified 
persons with disabilities shall apply to this Agreement. 
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12. CONFIDENTIALITY 

 
 Contractor shall not use County confidential information for any purpose other than 
carrying out Contractor's obligations under this Agreement.  Contractor shall prevent 
unauthorized disclosure of any County confidential information.  Contractor shall promptly 
transmit to County all requests it receives for disclosure of County confidential information. 
 

13. CONFLICTS OF INTEREST 
 
 Contractor, its directors, officers, employees, and agents, as well as the immediate 
family members of such persons, shall not have or acquire any financial interest that conflicts 
with the rendering of services under this Agreement.  Financial interests include, but are not 
limited to, other projects or independent contracts.  Contractor has an affirmative duty to 
disclose to County in writing the name(s) of any person(s) under its control who may have an 
actual, potential, or apparent conflict of interest. 
 

Services rendered by Contractor’s associates or employees shall not relieve Contractor 
from personal responsibility under this clause.   
 

14. NONDISCRIMINATION 

 
A. In rendering services under this Agreement, Contractor shall comply with all 

applicable federal, state, and local laws, rules, and regulations.  Contractor shall not 
discriminate based on age, ancestry, color, gender, marital status, medical condition, national 
origin, physical or mental disability, race, religion, gender identity, sexual orientation, 
military status, or other protected class. 

 
B.  During the term of this Agreement, Contractor shall not discriminate against 

its employees based on any of the statuses listed in subsection A.  Discrimination may include, 
but is not limited to, employment upgrading, demotion or transfer, recruitment or recruitment 
advertising, layoff or termination, rates of pay or other forms of compensation, and selection 
for training, including apprenticeship.  Contractor shall likewise not discriminate in the 
recruitment, selection, or evaluation of subcontractors. 
 

15.  CULTURALLY AND LINGUISTICALLY APPROPRIATE SERVICES STANDARDS  

 
To ensure equal access to quality care by diverse populations, Contractor shall adopt 

and implement the federal Office of Minority Health National Culturally and Linguistically 
Appropriate Standards (<CLAS=), attached to this Agreement as Exhibit D. Contractor shall 
demonstrate its practice of using CLAS through its policies, training and cultural 
competency plans that address CLAS requirements.  
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16. SUBCONTRACTORS 
 
Services under this Agreement are personal services.  Contractor shall not subcontract 

any work under this Agreement without the prior written consent of County, subject to any 
required state or federal approval. 
 
17. ASSIGNMENT 

 
Contractor shall not assign this Agreement or monies due without the prior written 

consent of County, subject to any required state or federal approval.  Assignment by 
Contractor of any monies due shall not constitute an assignment of the Agreement. 

 
18. UNFORESEEN CIRCUMSTANCES 
 
 Neither Party shall be responsible for any delay caused by natural disaster, war, civil 
disturbance, labor dispute, or other cause beyond a Party’s reasonable control, provided 
written notice is provided to the other Party of the cause of the delay within 10 days of the 
start of the delay.  Thereafter, the Parties shall meet and confer as to whether to amend, 
suspend, or terminate this Agreement. 
 
19. OWNERSHIP OF DOCUMENTS 
 
 County is the owner of and is entitled to possession of any computations, plans, 
correspondence or other pertinent data and information gathered by or computed by 
Contractor prior to termination of this Agreement by County or upon completion of the work 
pursuant to this Agreement.  County’s reuse of any such materials on any project other than 
the project for which they were originally intended shall be at County’s sole risk.  No material 
prepared in connection with the project shall be subject to copyright in the United States or in 
any other county.  Both Parties acknowledge that documents may be disclosable under the 
California Public Records Act. 
 
20. NOTICE  

 

A. Any notice necessary to the performance of this Agreement shall be given in 
writing to the Party’s designated representative, by personal delivery, fax, overnight carrier, 
e-mail or by prepaid first-class mail addressed as follows: 
 
COUNTY: Kings County Behavioral Health 
 Attn: Amanda Verhaege,  Program Manager 

460 Kings County Dr., Ste.101 
Hanford CA 93230 
BHcontracts@co.kings.ca.us 
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CONTRACTOR: Kings United Way-HMIS 
 Attn: Nanette Villarreal, Executive Director 

125 W. 7th St. 
Hanford, CA 93230 
Nanettev@kingsunitedway.org 

 
Changes to either Party’s designated representative shall be by advance written notice 

to the other Party.  A Party’s change of their designated representative under this section shall 
not require an amendment to this Agreement. 
 

B. Effective Date of Notice.  

 

1. If notice is given by personal delivery, it is effective as of the date of 
personal delivery. 

2. If notice is given by fax, it is effective as of the date of the fax. 
3. If notice is given by overnight carrier, it is effective as of the date of 

delivery. 
4. If notice is given by e-mail, it is effective as of the date it was sent. 
5. If notice is given by mail, it is effective as of five (5) days following the 

date of mailing or the date of delivery reflected upon a return receipt, 
whichever occurs first. 

 

21. CHOICE OF LAW 
 
 The Parties have executed and delivered this Agreement in the County of Kings, State 
of California.  The laws of the State of California govern the validity, enforceability, and 
interpretation of this Agreement. Kings County is the appropriate venue for any action or 
proceeding, in law or equity, that may be brought in connection with this Agreement.  
Contractor waives any rights it may possess under Section 394 of the Code of Civil Procedure 
to transfer to a neutral county or other venue any action arising out of this Agreement.  
 

22. SEVERABILITY 

 

 If a Court of competent jurisdiction finds unenforceable any provision of this 
Agreement, the remainder shall be enforced, and the unenforceable provision shall be deemed 
modified to the limited extent required to permit enforcement of the Agreement as a whole. 
 
23. SURVIVAL 
 
 The following sections shall survive the termination of this Agreement: 
 

A. Section 5: Records and Inspections 
B. Section 8: Insurance 
C. Section 9: Indemnification 



AGREEMENT FOR HMIS OPERATION SERVICES BETWEEN KINGS COUNTY AND KINGS UNITED WAY 
PAGE 11 OF 12 

D. Section 12: Confidentiality. 
 
24. NO THIRD-PARTY BENEFICIARIES 

 
 County and Contractor are the only Parties to this Agreement and are the only Parties 
entitled to enforce its terms.  Nothing in this Agreement gives, is intended to give, or shall be 
construed to give or provide, any right or benefit, whether directly or indirectly or otherwise, 
to a third party. 
 
25. CONTRIBUTIONS OF BOTH PARTIES 
 
  The Parties agree that each Party had had an opportunity to review this Agreement 
and consult with legal counsel and it is expressly agreed and understood that the rule stated 
in Civil Code section 1654, that ambiguities in a contract should be construed against the 
drafter, shall have no application to the construction of the Agreement. 
  
26. AUTHORITY  

 

 Each signatory to this Agreement represents that it is authorized to enter into this 
Agreement and to bind the Party to which its signature represents. 
 
27. COUNTERPARTS 

 
This Agreement may be executed simultaneously and in two or more counterparts, 

each of which shall be deemed an original, but which together shall constitute one and the 
same instrument. 
 
28. ELECTRONIC SIGNATURES 
 

 The Parties may execute this Agreement via electronic means by their respective 
signatories.  The Parties intend such signatures to give rise to a valid, enforceable, and fully 
effective Agreement.  
 

29. INCORPORATION OF RECITALS AND EXHIBITS 

 

The attached Recitals and Exhibits are fully incorporated into and are integral parts of 
this Agreement. 
 

30. ENTIRE AGREEMENT 

 
This Agreement constitutes the entire agreement between the Parties and there are no 

inducements, promises, terms, conditions, or obligations made or entered into by County or 
Contractor other than those contained herein. 
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IN WITNESS WHEREOF the Parties have executed this Agreement the day and year 
first written above. 
 
COUNTY OF KINGS, KINGS UNITED WAY 

  
 
By: ______________________________       By: _____________________________ 

Joe Neves, Chairman  
Kings County Board of Supervisors   

 
 
ATTEST:  
 
       
By: _____________________________ 
 Catherine Venturella, 
 Clerk of the Board 
  
 
APPROVED BY RISK MANAGEMENT 
AS TO INSURANCE: 
 
 
By: _____________________________ 
 Sarah Poots, Risk Manager 
  
 
APPROVED AS TO FORM: 
Diane Freeman, County Counsel 
 
 
By:                                                             

Sean Cash     
Deputy County Counsel 

 
 
Exhibits/Attachments: 

Exhibit A:  Scope of Work/Budget 
Exhibit B: Assurances and Certifications 
Exhibit C: HIPAA Business Associate Agreement 
Exhibit D: CLSA Health Care Standards 

11/16/2022

11/16/2022

Nanette Villarreal Executive Director





 

 

 

 

 

Homeless Management Information System (HMIS) 

Scope of Work 2021-2022 

 

Kings United Way serves as the HMIS lead Agency for the Kings Tulare Homeless Management 

Information System (HMIS).  The HMIS is a local information technology system used to collect client-

level data and data on the provision of housing and services to individuals and families experiencing 

homelessness.  HMIS allows the aggregation of client-level data across service agencies to generate 

an unduplicated count of clients served, understand patterns of service, and measures the 

effectiveness of homeless programs.   

 

The goal of the Homeless Management Information System (HMIS) is to integrate data from community 

wide systems for the purpose of generating a more comprehensive analysis of homelessness and those 

who are homeless with a mental illness in the Tulare/Kings County region.     

 

Deliverables include: 

 

• Provide training and technical assistance to homeless organizations during HMIS 

implementation and during subsequent intake/data entry activities.   

• Provide annual assessment of homeless organizations prioritized by the Kings Tulare Continuum 

of Care to participate in HMIS.   

• Design, develop, and implement security procedures related to data input, sharing, and viewing 

by HMIS participating agencies.   

• Monthly user fees for 124 HMIS users representing emergency, transitional, and permanent 

supportive housing providers.   

• Assist agencies with documentation processes and streamlining current procedures to increase 

HMIS utilization and ensure data integrity. 

• Attend and/or coordinate local, regional, and state wide meetings to compile best practices for 

HMIS users, including equity and inclusion.   

• Create Homeless Management Information System (HMIS) training resources for end users.   

• Hold monthly live webinars to answer frequently asked questions for new and existing users.   

• Maintain familiarity with current HUD and other federal requirements for HMIS projects.   

• Process data of annual Point In Time of Kings County which includes the demographics of the 

homeless population.   

• Extract, compile, and present HMIS data, in accordance with CoC policies and procedures. 

• Maintain inventory of current housing and support services for homeless persons and respond 

to inquiries for assistance.   

• Support housing and related service referrals provided by 211 Kings County.   

 

 

 

 

 

 

 



 

 

Homeless Management Information System (HMIS) 

Scope of Work 2022-2023 

 

Kings United Way serves as the HMIS lead Agency for the Kings Tulare Homeless Management 

Information System (HMIS).  The HMIS is a local information technology system used to collect client-

level data and data on the provision of housing and services to individuals and families experiencing 

homelessness.  HMIS allows the aggregation of client-level data across service agencies to generate 

an unduplicated count of clients served, understand patterns of service, and measures the 

effectiveness of homeless programs.   

 

The goal of the Homeless Management Information System (HMIS) is to integrate data from community 

wide systems for the purpose of generating a more comprehensive analysis of homelessness and those 

who are homeless with a mental illness in the Tulare/Kings County region.     

 

Deliverables include: 

 

• Provide training and technical assistance to homeless organizations during HMIS 

implementation and during subsequent intake/data entry activities.   

• Provide annual assessment of homeless organizations prioritized by the Kings Tulare Continuum 

of Care to participate in HMIS.   

• Design, develop, and implement security procedures related to data input, sharing, and viewing 

by HMIS participating agencies.   

• Monthly user fees for 130 HMIS users representing emergency, transitional, and permanent 

supportive housing providers.   

• Assist agencies with documentation processes and streamlining current procedures to increase 

HMIS utilization and ensure data integrity. 

• Attend and/or coordinate local, regional, and state wide meetings to compile best practices for 

HMIS users, including equity and inclusion.   

• Create Homeless Management Information System (HMIS) training resources for end users.   

• Hold monthly live webinars to answer frequently asked questions for new and existing users.   

• Maintain familiarity with current HUD and other federal requirements for HMIS projects.   

• Process data of annual Point In Time of Kings County which includes the demographics of the 

homeless population.   

• Extract, compile, and present HMIS data, in accordance with CoC policies and procedures. 

• Maintain inventory of current housing and support services for homeless persons and respond 

to inquiries for assistance.   

• Support housing and related service referrals provided by 211 Kings County.   

 

 

 

 

 

 

 

 

 



 

 

 

Homeless Management Information System (HMIS) 

Scope of Work 2023-2024 

 

Kings United Way serves as the HMIS lead Agency for the Kings Tulare Homeless Management 

Information System (HMIS).  The HMIS is a local information technology system used to collect client-

level data and data on the provision of housing and services to individuals and families experiencing 

homelessness.  HMIS allows the aggregation of client-level data across service agencies to generate 

an unduplicated count of clients served, understand patterns of service, and measures the 

effectiveness of homeless programs.   

 

The goal of the Homeless Management Information System (HMIS) is to integrate data from community 

wide systems for the purpose of generating a more comprehensive analysis of homelessness and those 

who are homeless with a mental illness in the Tulare/Kings County region.     

 

Deliverables include: 

 

• Provide training and technical assistance to homeless organizations during HMIS 

implementation and during subsequent intake/data entry activities.   

• Provide annual assessment of homeless organizations prioritized by the Kings Tulare Continuum 

of Care to participate in HMIS.   

• Design, develop, and implement security procedures related to data input, sharing, and viewing 

by HMIS participating agencies.   

• Monthly user fees for 137 HMIS users representing emergency, transitional, and permanent 

supportive housing providers.   

• Assist agencies with documentation processes and streamlining current procedures to increase 

HMIS utilization and ensure data integrity. 

• Attend and/or coordinate local, regional, and state wide meetings to compile best practices for 

HMIS users, including equity and inclusion.   

• Create Homeless Management Information System (HMIS) training resources for end users.   

• Hold monthly live webinars to answer frequently asked questions for new and existing users.   

• Maintain familiarity with current HUD and other federal requirements for HMIS projects.   

• Process data of annual Point In Time of Kings County which includes the demographics of the 

homeless population.   

• Extract, compile, and present HMIS data, in accordance with CoC policies and procedures. 

• Maintain inventory of current housing and support services for homeless persons and respond 

to inquiries for assistance.   

• Support housing and related service referrals provided by 211 Kings County.   
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