
























Exi;1ected Revenues 

1. Consumer Fees 

2. Refuse Fees 

3. Late Penalties 

4. Interest 

5. Property Taxes 

ANNUAL BUDGET 

EXPECTED REVENUES 

WATER (710010) 

2021 /2022 YEAR 

Percent Used Total 

100% $ 372,045.00 

55% $ 150,700.00 

-0- $ 25,000.00 

100% $ 31,195.00 

100% $ 36,265.00 

6. County Reserve Fund/WM $ 98,746.34 

Total= $713,951.34 



Kettleman City Community Services District 
Fund 710010 - Water 

2021-2022 Proposed Budget 
Operation and Maintenance 

Account Description 2020/2021 YR. 

Proposed 

2021/2022 YR. 

91000 
91002 

91012 
91005 
91007 
91011 

91010 
92004 
92006 
92014 

92019 
92001 
92021 

92028 
82018 
87165 
92046 
92047 

92037 
92038 
92052 
92056 

92062 
92063 
92097 
92090 
92094 

Regular Employees ....................... . 
Overtime 

Soc. Sec. & Medicare .................................. . 
Retirement. ............................................. . 
Health Insurance ....................................... . 
Unemployment Insurance ............................ . 

Workers Compensation Insurance 
Clothing and Personal Supplies 
Communications 
Insurance ............................................... . 

Maintenance and Equipment. ................ . 
Chemicals and Supplies. 
Park Maintenance ..................................... . 
Miscellaneous Expense .................. . 

Office Expense ............................. . 
Garbage Fees ............. . 
Auditing and Accounting 
Contractual Services .... . 

Engineering Services ................................ . 
Legal Services ........................................ . 
Lab Services ........................................... . 
Publications and Legal Notices .. 
Small Tools ....................................................... . 
District Special Expense ............................ . 

In-Service Training .................................... . 
Travel and Expense ................................... . 
Utilities ................................................. . 

710101-10000 Short Lived Assets 
710101-10000 
710136-10000 

99000 

O&M Reserves 
State Water Project Costs 

Contingencies ................... . 

Fund 71001 O Operating and Ma int. Funds ........ . 

EXPECTED REVENUES 
Consumer Fees (100%) 
Refuse Fees [ 55%] 
Late Penalties 
Interest (100%) 

Property Taxes (100%) 

County Reserve Fund/WM 

TOTAL EXPECTED REVENUES 

Submitted: By Chairperson Pro Tern Silvia Maldonado 

$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

110,000.00 $ 
11,000.00 $ 
10,000.00 $ 
20,860.00 $ 
41,180.00 $ 
2,300.00 $ 
4,000.00 $ 

500.00 $ 
4,500.00 $ 

15,045.00 $ 

12,000.00 $ 

28,000.00 $ 
1,000.00 $ 
1,000.00 $ 
6,000.00 $ 

$ 
25,000.00 $ 
60,800.00 $ 
25,000.00 $ 
10,000.00 $ 

18,000.00 $ 

$ 
400.00 $ 

$ 
500.00 $ 

3,000.00 $ 

45,000.00 $ 
37,252.00 $ 

$ 
86,189.00 $ 

$ 

110,000.00 
10,000.00 

8,250.00 

22,800.00 
42,000.00 

1,000.00 
2,000.00 

500.00 
2,500.00 

17,505.00 

7,265.34 

42,000.00 
800.00 
100.00 

5,000.00 
120,000.00 
20,000.00 
60,000.00 
18,500.00 
6,500.00 

12,500.00 

100.00 
3,000.00 

45,000.00 
37,252.00 

119,379.00 

578,526.00 ~$ ___ 7_13~,9_5_1_.3_4 

369,312.00 $ 372,045.00 
$ 150,700.00 

5,000.00 $ 25,000.00 
27,178.00 $ 31,195.00 

31,904.00 $ 36,265.00 

145,132.00 $ 98,746.34 
578,526.00 "'"'$,-----7=-1""3-=,9-=-51.,..._3=-4=-

Date: 

mboyett
Highlight



Fund 710010 WATER 

1 7 /1/20-6/31/21 2020/2021 
Budget Actual Difference 

Reg Emp 110,000.00 107,438.99 2,561.01 

OT 11,000.00 23,889.13 (12,889.13) 

55 Medicare 10,000.00 7,767.04 2,232.96 

Retirement/PERS 20,860.00 20,104.56 755.44 

Health Insurance 41,180.00 38,784.04 2,395.96 

Unemployment Ins 2,300.00 820.00 1,480.00 
Workers Comp 4,000.00 1,458.52 2,541.48 

Clothing and Personal Supplies 500.00 500.00 

Communications 4,500.00 3,063.96 1,436.04 

Insurance 15,045.00 17,751.00 (2,706.00) 

Maintenance and Equipment 12,000.00 40,991.25 (28,991.25) 

Short Lived Asset 37,252.00 37,252.00 

Chemicals and Supplies 28,000.00 55,380.67 (27,380.67) 

Park Maintenance 1,000.00 996.39 3.61 

Misc Expense/State Permit Fees 1,000.00 1,000.00 

Office Expense 6,000.00 4,061.65 1,938.35 

Garbage Fees 
Auditing and Accounting 25,000.00 21,000.00 4,000.00 

Contractual Services 60,800.00 70,015.86 (9,215.86) 

Engineer Services 25,000.00 22,873.75 2,126.25 

Legal Services 10,000.00 22,155.70 (12,155.70) 

Lab Services 18,000.00 11,230.00 6,770.00 

Publications and Legal 

Small Parts 400.00 400.00 
District Special Expenses 

In Service 500.00 40.00 460.00 

Travel 3,000.00 
;• 

2,978.57 21.43 

Utilities 45,000.00 50,526.10 (5,526.10) 

Contingenies 
State Water Project Cost 86,189.00 93,778.98 (7,589.98) 

Contingenies 

Operating Funds 578,526.00 617,106.16 (38,580.16) 

Consumer Fees 369,312.00 

Late Penalty 5,000.00 

Interest 27,178.00 

Property Tax 31,904.00 

County Reserve Fund 145,132.00 

Total Expected Revenues 578,526.00 







Agenda Item 
STUDY SESSION REGARDING THE HOMELESS HOUSING, ASSISTANCE, AND 
PREVENTION PROGRAM ROUND THREE GRANT LOCAL HOMELESSNESS ACTION 
PLAN 
June 7, 2022 
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The State of California has established the HHAP pursuant to Health and Safety Code 50220.7(a). The program 
is administered by the California HCFC in the Business, Consumer Services and Housing Agency now the CAL 
ICH. On September 15, 2021, CAL ICH announced HHAP Round 3 Allocation and Agreement. The 
application must be submitted by June 30, 2022. HHAP Round 3 is authorized by AB 140 (Committee on 
budget, Chapter 111 Statutes of 2021), which was signed into law by Governor Newsom on July 19, 2021. 
HHAP Round 3 is a $1 billion grant that provides local jurisdictions flexible funding to continue efforts to end 
and prevent homelessness in their communities. This non-competitive funding is available to cities, counties, 
and Continuums of Care. Kings County has been allocated $349,228 to support a regional response to reduce 
and end homelessness. Kings County will receive the funds after successful submission of the HHAP-3 
application. 
 
The Local Homelessness Action Plan is required for the application under AB 140 (Chapter 111 Statutes of 
2021). The baseline and trend data are outlined in the attached plan (Exhibits A - C) and provide a baseline for 
the outcome goals (Exhibit D) and related strategies (Exhibit E) for the region that entails Kings and Tulare 
County. The six goals outlined in the Local Homelessness Action Plan will establish outcomes to be achieved 
by June 30, 2024. There is additional 180-million-dollar bonus funding available for the regions that meet the 
outcome goals. The study session will highlight the goals for the region; however, the baseline data as it directly 
relates to Kings County homeless population will be outlined.  



Exhibit A  

Landscape Analysis of Needs and 
Demographics 



Exhibit A
People Experiencing 

Homelessness 
Source and

Date Timeframe of Data

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 305 KTHA 2020 PIT Count

# of People Who are Sheltered (ES, TH, SH) 36 KTHA 2020 PIT Count

# of People Who are Unsheltered 269 KTHA 2020 PIT Count

# of Households without Children 232 KTHA 2020 PIT Count

# of Households with At Least 1 Adult & 1 Child 73 KTHA 2020 PIT Count

# of Households with Only Children 0 KTHA 2020 PIT Count

# of Adults Who are Experiencing Chronic Homelessness 111 KTHA 2020 PIT Count

# of Adults Who are Experiencing Significant Mental Illness 107 KTHA 2020 PIT Count

# of Adults Who are Experiencing Substance Abuse Disorders 73 KTHA 2020 PIT Count

# of Adults Who are Veterans 28 KTHA 2020 PIT Count

# of Adults with HIV/AIDS 3 KTHA 2020 PIT Count

# of Adults Who are Survivors of Domestic Violence 22 KTHA 2020 PIT Count

# of Unaccompanied Youth (under 25) 18 KTHA 2020 PIT Count

# of Parenting Youth (under 25) 3 KTHA 2020 PIT Count

# of People Who are Children of Parenting Youth 3 KTHA 2020 PIT Count

# of Women/Girls 140 KTHA 2020 PIT Count

# of Men/Boys 165 KTHA 2020 PIT Count

# of People Who are Transgender 0 KTHA 2020 PIT Count

# of People Who are Gender Non-Conforming 0 KTHA 2020 PIT Count

# of People Who are Hispanic/Latino 138 KTHA 2020 PIT Count

# of People Who are Non-Hispanic/Non-Latino 165 KTHA 2020 PIT Count

# of People Who are Black or African American 57 KTHA 2020 PIT Count

# of People Who are Asian 4 KTHA 2020 PIT Count

# of People Who are American Indian or Alaska Native 19 KTHA 2020 PIT Count

# of People Who are Native Hawaiian or Other Pacific Islander 3 KTHA 2020 PIT Count

# of People Who are White 109 KTHA 2020 PIT Count

# of People Who are Multiple Races 4 KTHA 2020 PIT Count

Ethnicity and Race Demographics

Table 1. Landscape Analysis of Needs and Demographics

Population and Living Situations

Household Composition

Sub-Populations and Other Characteristics

Gender Demographics



Exhibit B  

Landscape Analysis of People Being 
Served 



Exhibit B

Permanent 
Supportive 

Housing
(PSH)

Rapid 
Rehousing 

(RRH)

Transitional 
Housing 

(TH)

Intermin Housing or 
Emergency Shelter

(IH / ES)

Diversion Services 
and Assistance

(DIV)

Homelessness 
Prevention Services 
& Assistance (HP)

Outreach and 
Engagement 

Services
(O/R)

Other: [Identify] Source(s) and Timeframe of Data

Household Composition  

# of Households without Children 75 119 124 348 N/A 17 158 114 HMIS 1/1/2021-12/31/2021

# of Households with At Least 1 Adult 
& 1 Child 4 242 0 168 N/A 6 2 28 HMIS 1/1/2021-12/31/2021

# of Households with Only Children 0 0 0 0 N/A 0 0 0 HMIS 1/1/2021-12/31/2021

Sub-Populations and Other 
Characteristics 

HMIS 1/1/2021-12/31/2021

# of Adults Who are Experiencing 
Chronic Homelessness 46 35 0 59 N/A 0 76 54 HMIS 1/1/2021-12/31/2021  

# of Adults Who are Experiencing 
Significant Mental Illness 42 25 N/A 42 N/A N/A 108 N/A HMIS 1/1/2021-12/31/2021

# of Adults Who are Experiencing 
Substance Abuse Disorders 13 14 N/A 17 N/A N/A 49 N/A HMIS 1/1/2021-12/31/2021

# of Adults Who are Veterans 9 35 7 47 N/A 21 6 13 HMIS 1/1/2021-12/31/2021

# of Adults with HIV/AIDS 0 1 N/A 0 N/A N/A 2 N/A HMIS 1/1/2021-12/31/2021

# of Adults Who are Survivors of 
Domestic Violence 10 4 N/A 23 N/A N/A 69 N/A HMIS 1/1/2021-12/31/2021

# of Unaccompanied Youth (under 
25) 7 14 10 20 N/A 0 18 11 HMIS 1/1/2021-12/31/2021

# of Parenting Youth (under 25) 0 52 0 38 N/A 0 0 6 HMIS 1/1/2021-12/31/2021

# of People Who are Children of 
Parenting Youth 0 66 0 57 N/A 0 0 10 HMIS 1/1/2021-12/31/2021

Gender Demographics HMIS 1/1/2021-12/31/2021

# of Women/Girls 43 540 41 492 N/A 15 113 130 HMIS 1/1/2021-12/31/2021

# of Men/Boys 56 362 83 436 N/A 26 82 101 HMIS 1/1/2021-12/31/2021

# of People Who are Transgender 1 0 0 2 N/A 0 1 1 HMIS 1/1/2021-12/31/2021

# of People Who are Gender Non-
Conforming 0 0 0 0 N/A 0 0 0 HMIS 1/1/2021-12/31/2021

Ethnicity and Race Demographics

# of People Who are Hispanic/Latino 35 540 57 537 N/A 15 83 118 HMIS 1/1/2021-12/31/2021

# of People Who are Non-
Hispanic/Non-Latino 64 360 65 389 N/A 26 111 115 HMIS 1/1/2021-12/31/2021

# of People Who are Black or African 
American 13 100 25 104 N/A 14 31 39 HMIS 1/1/2021-12/31/2021

# of People Who are Asian 4 2 1 1 N/A 0 2 1 HMIS 1/1/2021-12/31/2021

# of People Who are American Indian 
or Alaska Native 4 20 7 29 N/A 3 7 8 HMIS 1/1/2021-12/31/2021

# of People Who are Native Hawaiian 
or Other Pacific Islander 1 6 1 4 N/A 0 1 0 HMIS 1/1/2021-12/31/2021

# of People Who are White 77 750 87 764 N/A 24 145 177 HMIS 1/1/2021-12/31/2021

# of People Who are Multiple Races 0 19 2 14 N/A 0 9 5 HMIS 1/1/2021-12/31/2021

Table 2. Landscape Analysis of People Being Served



Exhibit C 

Landscape Analysis of State, Federal, and 
Local Funding 



Exhibit C

Funding Program
(choose from drop down options)

Fiscal Year 
(select all that apply)

Total Amount 
Invested into 

Homelessness 
Interventions Funding Source*

Brief Description of Programming 
and Services Provided

FY 2021-2022
Non-Congregate Shelter/ 
Interim Housing

Permanent Supportive and 
Service-Enriched Housing

People Exp Chronic 
Homelessness Veterans Parenting Youth

Diversion and Homelessness 
Prevention

People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

People Exp Substance 
Abuse Disorders Unaccompanied Youth

Other (please enter 
here )

FY 2021-2022 Rental Assistance

Diversion and Homelessness 
Prevention

People Exp Chronic 
Homelessness Veterans Parenting Youth

Systems Support Activities
People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

People Exp Substance 
Abuse Disorders Unaccompanied Youth x

Family with child welfare 
invovlement 
experiencing 
homelessness

FY 2021-2022 Rental Assistance

Systems Support Activities
People Exp Chronic 
Homelessness Veterans Parenting Youth

Diversion and Homelessness 
Prevention

People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

People Exp Substance 
Abuse Disorders Unaccompanied Youth x

Family experiencing 
homelessness

FY 2021-2022
Non-Congregate Shelter/ 
Interim Housing

Diversion and Homelessness 
Prevention

People Exp Chronic 
Homelessness Veterans Parenting Youth

People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

People Exp Substance 
Abuse Disorders Unaccompanied Youth

Other (please enter 
here )

FY 2021-2022
Non-Congregate Shelter/ 
Interim Housing

Systems Support Activities
People Exp Chronic 
Homelessness Veterans Parenting Youth

Administrative Activities
People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

People Exp Substance 
Abuse Disorders Unaccompanied Youth

Other (please enter 
here )

FY 2021-2022 Administrative Activities

Permanent Supportive and 
Service-Enriched Housing

People Exp Chronic 
Homelessness Veterans Parenting Youth

People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

People Exp Substance 
Abuse Disorders Unaccompanied Youth

Other (please enter 
here )

FY 2021-2022 Administrative Activities

Permanent Supportive and 
Service-Enriched Housing

x
People Exp Chronic 
Homelessness Veterans Parenting Youth

People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

HANA
People Exp Substance 
Abuse Disorders Unaccompanied Youth

Other (please enter 
here )

FY 2021-2022 Systems Support Activities

Permanent Supportive and Service-
Enriched Housing

People Exp Chronic 
Homelessness Veterans Parenting Youth

People Exp Severe Mental 
Illness People Exp HIV/ AIDS

Children of Parenting 
Youth

People Exp Substance 
Abuse Disorders Unaccompanied Youth

Other (please enter 
here )

Community Development Block 
Grant - CV (CDBG-CV) - via HCD

$594,975.86 

Other (enter funding source under 
dotted line)

$69,974.33 Local Agency

$1,150,000.00 Local Agency

Local Agency

Bringing Families Home (BFH) - via 
CDSS

CalWORKs Housing Support Program 
(HSP) - via CDSS

Homeless Housing, Assistance and 
Prevention Program (HHAP) - via Cal 

ICH

Project Roomkey and Rehousing - via 
CDSS

Continuum of Care Program (CoC) - 
via HUD

development of viable urban 
communities by providing decent 

housing and a suitable living 
environment and through expanding 
economic opportunities, principally, 
for persons of low- and moderate-

income

x
ALL PEOPLE 

EXPERIENCING 
HOMELESSNESS

TARGETED POPULATIONS (please "x" all that apply )

ALL PEOPLE 
EXPERIENCING 
HOMELESSNESS

TARGETED POPULATIONS (please "x" all that apply )

Provide efforts to quickly rehouse homeless 
individuals and families while minimizing 

trauma and dislocation caused by 
homelessness, promote access to programs 

and optimize self sufficiency

TARGETED POPULATIONS (please "x" all that apply )

Assisting 11 chronically homeless 
individuals locate housing and 
provide wraparound services.

ALL PEOPLE 
EXPERIENCING 
HOMELESSNESS

TARGETED POPULATIONS (please "x" all that apply )

x
ALL PEOPLE 

EXPERIENCING 
HOMELESSNESS

$1,457,083 State Agency

The purpose of Project Roomkey is to 
provide non-congregate shelter 
options for people experiencing 

homelessness, protect human life, 
and minimize strain on health care 

system capacity.

x

ALL PEOPLE 
EXPERIENCING 
HOMELESSNESS

TARGETED POPULATIONS (please "x" all that apply )

$1,640,244 State Agency
Provide housing related supports to 

families experiencing homelessness in 
the CalWORKS program

ALL PEOPLE 
EXPERIENCING 
HOMELESSNESS

TARGETED POPULATIONS (please "x" all that apply )

$397,558.39 State Agency

To continue efforts to end and 
prevent homelessness in our 

community throught formation of 
affordable housing through hotel 

conversion. 

x

ALL PEOPLE 
EXPERIENCING 
HOMELESSNESS

TARGETED POPULATIONS (please "x" all that apply )

$405,680 State Agency

Provide housing related supports to 
eligible families experiencing 

homelessness in the child welfare 
system

Populations Served 
(please "x"  the appropriate population[s])

Table 3. Landscape Analysis of State, Federal and Local Funding

TARGETED POPULATIONS (please "x" all that apply )

x
ALL PEOPLE 

EXPERIENCING 
HOMELESSNESS

$6,934,614 State Agency

Utilize Homekey to purchase hotels or 
other buildings to provide Interim 

Housing with an exit strategy for all 
residents and/ or plan to convert 

housing in the near future.

Intervention Types Supported with Funding 
(select all that apply)

Homekey (via HCD)



Exhibit D 

Outcome Goals 



Exhibit D

Decrease/Increase in # of People Decrease/Increase as % Change from Baseline

3,428
480 more people will experience 

homelessness
14% Increase

Describe the trackable data goal(s) related to this Outcome Goal:

1% decrease (to 2%)

Reduction in # of People Reduction as % Change from Baseline

937
318 more people will experience 

homelessness on a daily basis 34% increase 

Describe the trackable data goal(s) related to this Outcome Goal:

7.2% of the daily estimated number of people experiencing unsheltered homelessness.

Reduction in # of People Reduction as % Change from Baseline

1,910

134 more people will experience 
homelessness for the first time 7% Increase

Describe the trackable data goal(s) related to this Outcome Goal:

2% of the number of people who become homeless for the first time will be of Native American or 
Alaskan Native descent.

Increase in # of People Increase as % Change from Baseline

1,040
146 less people will exit 

homelessness into permanent 
14% Decrease

Baseline Data:
Annual Estimate of # of people exiting homelessness into permanent 

housing

Outcome Goal #2: Reducing the number of persons who become homeless for the first time.

Baseline Data:
Annual Estimate of # of people who become homeless for the first 

time 

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Outcome Goal #3: Increasing the number of people exiting homelessness into permanent housing.

Optional Comments

We anticipate to see 480 more people experience homelessness in Kings and Tulare Counties, which is an overall 14% increase, or a 2% decrease from the 2018-2020 trend/projection.  We 
reached this goal by calculating the estimated number of people who would experience homelessness without HHAP 3 intervention (3,428 x .16) which is 548.48. This is a "flattening the curve" 

goal, so while the trend will continue to increase, we hope to slow the growth. We anticipate this is possible as the number of housig resources should increase over the next 1-3 years, 
however, we also anticipate the number of individuals experiencing homelessness to increase at a faster rate based upon historical PIT data.

Optional Comments

We anticipate to see 318 more people experience homelessness on a daily basis in Kings and Tulare Counties, which is an overall 34% increase, or a 10% decrease from the 2018-2020 
trend/projection. The difference between the two numbers gave us our outcome goal of 318 more people experiencing homelessness on a daily basis, or 34% increase.  This is a "flattening 
the curve" goal, so while the trend will continue to increase, we hope to slow the growth. We anticipate this is possible as the number of housig resources should increase over the next 1-3 

years, however, we also anticipate the number of individuals experiencing homelessness to increase at a faster rate based upon historical PIT data.

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 
American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are 
Native American or Alaska Native.

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 
American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are 
Native American or Alaska Native.

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Outcome Goals July 1, 2021 - June 30, 2024

Optional Comments

We anticipate to see 134 more people experience homelessness for the first time in Kings and Tulare Counties, which is a 7% increase or a 1% decrease from the 2018-2020 trend/projection.  
This is a "flattening the curve" goal, so while the trend will continue to increase, we hope to slow the growth. System inflow/outflow projections indicate people will enter homelessness at a 

faster rate than housing resouces become available.

Optional Comments

Table 4. Outcome Goals

Baseline Data:
Daily Estimate of # of people experiencing unsheltered 

homelessness

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

Outcome Goal #1b: Reducing the number of persons experiencing homelessness on a daily basis

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

2020 United States Census data states that .82% of the population of Kings and Tulare County is Native American or Alaska Native 
while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are Native American or Alaska 
Native.

Outcome Goal #1a: Reducing the number of persons experiencing homelessness. 

Baseline Data: 
Annual estimate of number of people accessing services who are 

experiencing homelessness

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness



Exhibit D

Describe the trackable data goal(s) related to this Outcome Goal:

4% of people exiting to homelessness into permantent housing are Native American or Alaskan Native

Decrease in Average # of Days Decrease as % Change from Baseline
113 5.65 additional days 5% increase

Describe the trackable data goal(s) related to this Outcome Goal:

Native Americans and Alaska Natives experience homelessness for, on average, 88.33 days, which 
matches our 3 year average of all persons experiencing homelessness.

Decrease in % of People who return 
to Homelessness Decrease as % Change from Baseline

15.53% No change 0% decrease

Describe the trackable data goal(s) related to this Outcome Goal:

Keep the average at 13.3% (which is lower than the general population).

Increase in # of People 
Successfully Placed from Street 

Outreach Increase as % of Baseline

140

10 additional people will exit 
homelessness to EH, SH, TH, or 

PH
7% increase

Describe the trackable data goal(s) related to this Outcome Goal:

Wait to talk to the state

We anticipate to see 146 less people exit homelessness into permanent housing in Kings and Tulare Counties, which is a 14% decrease or a 5% increase from the 2018-2020 trend/projection 
(19% trend/projection to 14% goal).  We anticipate this is possible as the number of housig resources should increase over the next 1-3 years, however, we also anticipate the number of 

individuals experiencing homelessness to increase at a faster rate based upon historical PIT data.

Optional Comments

We anticipate to see the length of time persons experience homelessness increase by 5.65 days, which is a 5% increase from the baseline data. We anticipate this change as although we are 
increasing the available housing resources, the number of people entering homelessness and the associated length of time they are homeless is anticipated to continue to grow.

Optional Comments

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Outcome Goal #5: Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 
American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are 
Native American or Alaska Native.

Baseline Data:
 % of people who return to homelessness after having exited 

homelessness to permanent housing 

Outcome Goals July 1, 2021 - June 30, 2024

Optional Comments

We anticipate to see the percentage of people returning to homelessness after being permanently housed stay the same at 15.53%.  Our baseline data shows that we've either stayed the 
same or increased over the last 3 years, so we feel that remaining the same is a successful goal. We believe this goal is reasonable due to our Project Homekey sites and additional affordable 

housing sites to open over the next 1-3 years.

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 
American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are 
Native American or Alaska Native.

Outcome Goal #6: Increasing successful placements from street outreach.

Baseline Data:
Annual # of people served in street outreach projects who exit to 

emergency shelter, safe haven, transitional housing, or permanent 
housing destinations. 

Outcome Goals July 1, 2021 - June 30, 2024

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

We anticipate to see 10 additional people exit homelessness into emergency shelter, safe havens, transitional housing, or permanent housing, which is a 7% increase.  We decided on a 10 
person increase and then calculated the percentage change by subtracting the baseline number by our goal number (150 - 140 = 10) then dividing the balance by the baseline number (10 

/ 140 = .07) which gave us the 7% increase. We anticipate both an increasing in staffing to help identify and house individuals as well as an increase in overall housing resources.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 
American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are 
Native American or Alaska Native.

Outcome Goal #4: Reducing the length of time persons remain homeless. 
Baseline Data:

Average length of time (in # of days) persons enrolled in street 
outreach, emergency shelter, transitional housing, safehaven 

projects and time prior to move-in for persons enrolled in rapid 
rehousing and permanent housing programs"

Outcome Goals July 1, 2021 - June 30, 2024

Describe any underserved and/ or disproportionately impacted population(s) that your community will especially 
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment: 

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 
American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are 
Native American or Alaska Native.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness



Exhibit E 

Strategies to Achieve Outcome Goals 



Exhibit E

Strategy 
Performance Measure to Be Impacted

(Check all that apply)

Description: Outcome Goal 1a

We plan on achieving this goal through the following strategies:
1. Utilize our Landlord Relations Specialist to recruit new property owners to lease to clients and strategize new landlord 
incentives.  This will increase the move-in rate for our incoming rapid rehousing vouchers from Encampment Resolution 
Funding (ERF), Emergency Housing Vouchers (EHV), and Mainstream Vouchers (MVP).
2. Move referred clients into new projects including Project Homekey (PHK) (Sequoia Village, Madson, Sunrise, and Triangle 
Courtyard), Finca Serena, and other Permanent Supportive Housing projects when construction has been completed.  
Construction on all projects will increase the number of permanent supportive housing units in Kings and Tulare Counties by 
248 units; all projects are anticipated to be completed within the timeframe of HHAP 3 funding.
3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive 
membership fee if necessary), inviting them to have representation on the Tulare County Homeless Taskforce and the Kings 
County Homeless Collaborative, and engage in ongoing conversations about reducing Native American/Alaskan Native 
homelessness.

Timeframe

7/1/2021 - 6/30/2024
Entities with Lead Responsibilities 
Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health 
and Human Services Agency
Measurable Targets

69 fewer people will experience homelessness than without intervention.

Strategy 
Performance Measure to Be Impacted

(Check all that apply)

Description: Outcome Goal 1b

We plan on achieving this goal through the following strategies:
1. Utilize our Landlord Relations Specialist to recruit new property owners to lease to clients and strategize new 
landlord incentives.  This will increase the move-in rate for our incoming rapid rehousing vouchers from 
Encampment Resolution Funding (ERF), Emergency Housing Vouchers (EHV), and Mainstream Vouchers (MVP).
2. Move referred clients into new projects including Project Homekey (PHK) (Sequoia Village, Madson, Sunrise, 
and Triangle Courtyard), Finca Serena, and other Permanent Supportive Housing projects when construction 
has been completed.  Construction on all projects will increase the number of permanent supportive housing 
units in Kings and Tulare Counties by 248 units; all projects are anticipated to be completed within the 
timeframe of HHAP 3 funding.
3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the 
CoC (waive membership fee if necessary), inviting them to have representation on the Tulare County 
Homeless Taskforce and the Kings County Homeless Collaborative, and engage in ongoing conversations 
about reducing Native American/Alaskan Native homelessness.

Table 5. Strategies to Achieve Outcome Goals

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.



Exhibit E
Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities 
Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health 
and Human Services Agency
Measurable Targets

94 fewer people will experience homelessness on a daily basis than without intervention.

Strategy 
Performance Measure to Be Impacted

(Check all that apply)

Description: Outcome Goal 2

We plan on achieving this goal through the following strategies:
1. Identify community partners that work to prevent homelessness and schedule trainings to inform stakeholders about 
available resources (ex: eviction prevention, tenants rights, etc.)
2. Partner with agencies and medical care providers (HHIP) who are utilizing CalAIM funding for Housing Deposit Services 
and Housing Tenancy and Sustaining Services to assist people who are precariously housed or searching for housing but not 
yet homeless.
3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive 
membership fee if necessary), inviting them to have representation on the Tulare County Homeless Taskforce and the Kings 
County Homeless Collaborative, and engage in ongoing conversations about reducing Native American/Alaskan Native 
homelessness.
4. Invite tribal representatives to all available trainings and ensure they are fully informed about all programs they can utilize 
to reduce Native American/Alaskan natives from becoming homeless for the first time.

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities 
Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health 
and Human Services Agency
Measurable Targets

19 fewer people will experience homelessness for the first time than without intervention.

Strategy Performance Measure to Be Impacted
(Check all that apply)

Description: Outcome goal 3

We plan on achieving this goal through the following strategies:
1. Utilize the increase in vouchers and rental assistance (Encampment Resolution Funding, Emergency Housing Vouchers, 
and Mainstream Vouchers) in partnership with the anticipated new units (Project Homekey, Finca Serena, etc.) to exit 
people from homelessness into permanent housing.
2. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive 
membership fee if necessary), inviting them to have representation on the Tulare County Homeless Taskforce and the Kings 
County Homeless Collaborative, and engage in ongoing conversations about reducing Native American/Alaskan Native 
homelessness.
3. Partner with the tribal communities to learn what housing options are offered by the tribes for Native American/Alaskan 
Native individuals who are experiencing homelessness.  
4. Work with the tribal communities to enter data into our Homeless Management Information System (HMIS) and utlize the 
Coordinated Entry System (CES) to refer Native Americans/Alaskan Natives to the housing program in which they will be 
most successful.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.



Exhibit E
Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities 

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health 
and Human Services Agency

Measurable Targets

52 more people will exit homelessness into permaent housing than without intervention.

Strategy Performance Measure to Be Impacted
(Check all that apply)

Description: Outcome Goal 4

We plan on achieving this goal through the following strategies:
1. Utilize the increase in vouchers and rental assistance (Encampment Resolution Funding (ERF), Emergency 
Housing Vouchers (EHV), and Mainstream Vouchers (MVP)) in partnership with the anticipated new units 
(Project Homekey, Finca Serena, etc.) to exit people from homelessness into permanent housing at a faster 
rate than was previously possible. 
2. Utilize new funding sources to increase the number of outreach staff working with people experiencing 
homelessness.  The ERF funding will increase the number of outreach staff making contact with people 
experiencing homelessness and working to get those individuals document ready for housing by 3 full time 
staff members.  We have also utilized MVP funding to hire a Housing Placement Specialist who will work with 
clients who do not have case management on unit applications, Housing Authority paperwork, etc.  We 
anticipate these new staffing positions will decrease the length of time people will experience homelessness. 
No personal will be added with the funding source.
3. Reinstate drop-in events that were previously paused due to the COVID-19 pandemic.  Local Initiatives 
Navigation Centers (LINC) are drop-in events in our major cities to connect people experiencing homelessness 
with multiple resources and service providers in one centralized location providing housing assistance and 
counseling, mental health services, alcohol and drug counseling, county benefits advocacy, and shelter 
placement.  These events will be widely advertised to people experiencing homelessness via street outreach.
4. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the 
CoC (waive membership fee if necessary), inviting them to have representation on the Tulare County 
Homeless Taskforce and the Kings County Homeless Collaborative, and engage in ongoing conversations 
about reducing Native American/Alaskan Native homelessness.
5. Work with local tribes to learn about what housing options are available for Native Americans and Alaska 
Natives who are experiencing homelessness and refer clients who identify as Native American and Alaska 
Natives to their respective tribes as soon as possible.  Work with each individual to identify the best course of 
action based on their desired housing location and specific wants and needs.

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities 

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.



Exhibit E
Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health 
and Human Services Agency

Measurable Targets

The length of time people will remain homeless will decrease by 5 days

Strategy Performance Measure to Be Impacted
(Check all that apply)

Description: Outcome Goal 5

We would like to see the percentage of people returning to homelessness after being permanently housed stay the same 
at 15.53%.  Our baseline data shows that we've either stayed the same or increased over the last 3 years, so we feel that 
remaining the same is a successful goal.
We plan on achieving this goal through the following strategies:
1. Identify community partners that work to prevent homelessness and schedule trainings to inform stakeholders about 
available resources (ex: eviction prevention, tenants rights, Trauma Informed Care, Cost of Poverty Experience, 
Psychological First Aid, Mental Health First Aid, etc.).  These trainings will support case managers and other staff  help clients 
who have already received housing successfully remained housed.
2. Partner with agencies and medical care providers (HHIP) who are utilizing CalAIM funding for Housing Tenancy and 
Sustaining Services to provide case management to people who receive rental assistance without wrap-around services.
3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive 
membership fee if necessary), inviting them to have representation on both counties' homeless taskforces, and engage in 
ongoing conversations about reducing Native American/Alaskan Native homelessness.
4. Invite tribal representatives to all available trainings and ensure they are fully informed about all programs they can utilize 
to reduce the number of Native American/Alaskan natives who return to homelessness after being housed.

Timeframe
7/1/2021 - 6/30/2024

Entities with Lead Responsibilities 
Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health 
and Human Services Agency

Measurable Targets

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.
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Strategy Performance Measure to Be Impacted

(Check all that apply)
Description: Outcome Goal 6

We would like to see 10 additional people exit homelessness into emergency shelter, safe havens, transitional housing, or 
permanent housing, which is a 7% increase.  We decided on a 10 person increase and then calculated the percentage 
change by subtracting the baseline number by our goal number (150 - 140 = 10) then dividing the balance by the baseline 
number (10 / 140 = .07) which gave us the 7% increase.
We plan on achieving this goal through the following strategies:
1. Utilize new funding sources to increase the number of outreach staff working with people experiencing homelessness.  The 
Encampment Resolution Funding will increase the number of outreach staff making contact with people experiencing 
homelessness and working to get those individuals document ready for housing by 3 full time staff members.  
2. Reinstate drop-in events that were previously paused due to the COVID-19 pandemic.  Local Initiatives Navigation 
Centers (LINC) are drop-in events in our major cities to connect people experiencing homelessness with multiple resources 
and service providers in one centralized location providing housing assistance and counseling, mental health services, 
alcohol and drug counseling, county benefits advocacy, and shelter placement.  These events will be widely advertised to 
people experiencing homelessness via street outreach.
3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive 
membership fee if necessary), inviting them to have representation on both counties' homeless taskforces, and engage in 
ongoing conversations about reducing Native American/Alaskan Native homelessness.
4. Invite tribal representatives to train outreach staff on best practices for engaging Native Americans and Alaska Natives 
who are experiencing homelessness and make sure that staff are fully informed on what services are provided by our tribal 
partners.

Timeframe
7/1/2021 - 6/30/2024

Entities with Lead Responsibilities 
Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health 
and Human Services Agency

Measurable Targets
10 additional people will exit homelessness to EH, SH, TH, or PH

1. Reducing the number of persons experiencing homelessness.

2. Reducing the number of persons who become homeless for the first time.

3. Increasing the number of people exiting homelessness into permanent housing.

4. Reducing the length of time persons remain homeless.

5. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

6. Increasing successful placements from street outreach.

Focused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.
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LOCAL HOMELESSNESS ACTION 
PLAN

Study Session



• Detailed plan to providing a continuum of homelessness services.
• Focus on racial equity. 
• Includes a narrative snapshot along with quantitative measures. 
• Share of additional $180,000,000.00 (goals are met).

What is it?



Eligible Use of Funds

• HHAP funds are flexible 
• Intended for services, interventions, and support.
• Funds can be spent on the following:

• Rapid Rehousing.
• Operating Subsidies in 

• Supportive housing units, 
• Emergency shelters/navigation centers.



Eligible Use of Funds (Continued)

• Delivery of permanent housing and innovative housing solutions, 
• Street Outreach 
• Service Coordination which may include: 

• Access to workforce
• Education and Training programs, or other services

• Systems Support for activities and housing delivery  
• Prevention and shelter diversion to permanent housing



Eligible Use of Funds (Continued)

• Interim shelter, limited to:
• Newly developed clinically enhanced congregate shelters
• New or existing non-congregate shelters  
• operations of existing navigation centers and shelters



Overview

$655,918

$306,690 THROUGH 
KTHA

$349,228 DIRECTLY 
FROM HCD

APPLICATION 
SUBMITTED TO 
HCD BY JUNE 30

*PRESENTED TO HOMELESS 
COLLABORATIVE ON MAY 16.

*BOARD OF SUPERVISORS 
ON JUNE 7



992 people experiencing homelessness



• Goals are set by 
• Calculating trend
• Applying trend to base line in 2020
• Projecting numbers in 2024
• Calculating goals based on 2024 projections 

Calculations 



• Reduce number of experiencing homelessness by 69 (3908) 
• Reduce number experiencing homelessness daily basis by 94 (1349)

• 1572 people accessed homeless services
• Reduce number first time homeless by 19 (2063)

• 893 experienced homelessness for the first time
• Increase number exiting into permanent Housing by 52 (842)

• 645 people exited homelessness into permanent housing

Goals



• Reducing length of homeless time by 44 days (162)
• 405 days for a person to move-in

• Reducing number of return to homelessness by .03% (15.53)
• 8% returned to homelessness

• Increasing successful placements from street outreach by 10 (140)
• 98 people were served through street outreach 

Goals (Continued)



• Housing navigators/incentives to land lords 
• Utilize Encampment Resolution Funding (ERF)
• Emergency Housing Vouchers (EHV)
• Mainstream Vouchers (MVP)
• Utilizes Project Homekey permanent housing
• Identify available resources, train community partners 
• Utilize CalAIM and work with providers 

Goals Strategies 



• Increase number of outreach workers (new funding)
• Reinstate drop-in events 

Goals Strategies (continued)  



Native American or Alaska Native
.82% of population, 6.73 of homeless population 

• Engage tribal communities through Homelessness Collaborative 
• Learn tribal communities housing resources
• Assist tribal communities to utilize 

• Homeless Management Information System (HMIS) 
• Coordinated Entry System (CES) 

• Invite Tribal representatives to all available trainings

Racial Equity Focus 



Questions? 

Questions?




