NOW, THEREFORE, it is hereby agreed as follows:

The Agreement is amended by this Addendum to change all references throughout
the Agreement that refer to reserve account KCTPR2 that indicate “up to $150,000” to “not
to exceed $150,000”. All other aspects of the Agreement will remain unchanged and in full

force and effect.

DISTRICT _
Date: (@ [le] 2015

a_ 1 ——

Cecilio Barrera , Chairman
Kettleman City Community Services
District

ATTEST:
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Richard Fagugdes Chairman
Kings County Board of Supervisors

ATTEST:
Date:

CATHERINE VENTURELLA,
Clerk of the Board
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County Counsel



AGREEMENT NO. 404

AGREEMENT
BETWEEN THE COUNTY OF KINGS AND THE
KETTLEMAN CITY COMMUNITY SERVICES DISTRICT
CREATING RESERVE FUND FOR
WATER PROJECT NUMBER SRF1610009-005C [SDWSRF]
P-84C-1610009-010C [PROP 84]

THIS AGREEMENT is entered into on this 6”’ day of Igrorl I
2014, between the County of Kings, a political subdivision of the State of California (heremafter
referred to as “County”) and the Kettleman City Community Services District on the terms and
conditions hereinafter set forth.

RECITALS

WHEREAS 1, in July, 2004, a need was declared to establish a Kings County
Redevelopment Agency (“Agency”) which was accomplished by Ordinance No. 631 of the
County of Kings (“County”); and

WHEREAS 2, after completing a feasibility study, A Redevelopment Plan with its
objective to eliminate blight and preserve, encourage and increase employment opportunities for
residents within Kettleman City (“Project Area”) was presented to the Agency’s Board of
Directors who approved the Plan on June 28, 2005 and certified its compliance with the
California Environmental Quality Act by Resolution No. RDA05-004; and

WHEREAS 3, Kettleman City is a small unincorporated community on the west side of
Kings County in California which sits adjacent to Interstate 5 and has a significant commercial
business area with motels, restaurants, gas stations and other service industries, and is located
within the Agency Plan Project Area; and

WHEREAS 4, Kettleman City has a population of approximately 1500 and a median
household income in the $20,000 per year range; and

WHEREAS 5, the residential water supply in Kettleman City is provided by the
Kettleman City Community Services District (“District”); and

WHEREAS 6, the District water comes from two existing groundwater wells which have
deteriorated in quantity produced and which are contaminated with natural occurring benzene

and arsenic that exceeds state and federal standards; and

WHEREAS 7, the diminished quantity has forced a moratorium on new connections as
of November 19, 2001; and
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WHEREAS 8, the District is currently treating for benzene and is under a compliance
order dated January 23, 2009, from the California Department of Public Health (“CDPH”) for
arsenic compliance; and

WHEREAS 9, the District currently serves about 310 residential customers; and

WHEREAS 10, the District has identified alternative projects through a $400,000
planning grant from CDPH: 1) drilling new wells, which the District does not see as a good
option because of the deteriorating quantity and quality of existing wells; and 2) a surface water
treatment plant with primary supply from the California Aqueduct in conjunction with a 900
acre-foot contract between the State and County; and

WHEREAS 11, funding either alternative project is a challenge to the District because
the average household cannot afford increased rates that typically come with improvement
projects; and

WHEREAS 12, in furtherance of the implementation of the Agency Redevelopment
Plan, in 2009 the Agency obtained a loan from the County in the amount of $3,000,000 (the
“County Loan”);

WHEREAS 13, the County Loan agreement provided that the Agency may use the
County Loan proceeds to make loans or grants to the District to facilitate the development,
improvement, expansion, and modernization of a water treatment plant, commercial storage
tanks and other water distribution facilities (the “Water Treatment Plan”); and

WHEREAS 14, 2011 state legislation dissolved all redevelopment agencies in the State
of California, and through that legislation, a process was included to recognize certain existing

redevelopment payment obligations. These have come to be identified as Recognized
Obligation Payment Schedule (ROPS); and

WHEREAS 15, the State Department of Finance eventually recognized the loan between
the former Agency and the County as a ROPS and the County has been repaid all but a small
portion of the $3,000,000 loan from the former Agency; and

WHEREAS 16, prior to its dissolution, the former Agency assisted the District in
applying for a $3,000,000 grant from the California Department of Public Health (“CDPH”) as
well as a $2,000,000 grant from the U.S. Department of Agriculture (“USDA”) along with other
potential funding sources such as Proposition 84; and

WHEREAS 17, On July 6, 2012 the District received a Notice of Acceptance of
Application (NOAA) and a Letter of Commitment (LOC) from the California Department of
Public Health, indicating that, pending completion of certain requirements, (including a water
rate study and Prop 218 approval) CDPH will fund portions of the District’s estimated
$7,500,000 water treatment project (“Project”) as follows:
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$3,000,000 = Safe Drinking Water State Revolving Fund (SDWSRF) grant (Project No. SRF
1610009-005C) and the remainder of approximately $4,500,000 from a Safe Drinking Water,
Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act (Prop. 84)
Grant (Project No. P84C-1610009-01C); and

WHEREAS 18, on August 28, 2012 the Kettleman City Community Services District
received a Planning Grant through SDWSRF (Project no. 1610009-005P2) in the amount of
$500,000 and Prop 84 (Project No. P84C-161009-010P) in the amount of $274,324 for
conducting a pilot study to determine the most cost effective treatment process to use for the
project and to design this process;

WHEREAS 19, although the treatment Project is funded through the foregoing grants,
and District user fees will provide a source for operations and maintenance, including
commercial users and pre-Project residential (hereinafter the “O&M Baseline”', CDPH requires
that the District provide a secondary funding source in reserve for 1) residential operation and
maintenance increases above the O&M Baseline, 2) potential catastrophic outage of the
California Aqueduct, and 3) to cover potential inflationary costs associated with State Water
related to the District’s subcontract with Tulare Lake Basin Water Storage District, who sub-
contracts with the County related to its State Water Project contract; and

WHEREAS 20, an estimate has been made of the secondary reserve required to provide
for increased residential operations and maintenance over the O&M Baseline, potential
catastrophic outage of the California Aqueduct and potential State Water Project allocation
inflationary costs; and

WHEREAS 21, the treatment Project’s financial success is predicated on Chemical
Waste Management (“Chem Waste”) paying $552,300 of the District’s existing debt* (AS PER
THE Local Assessment Committee Agreement), and Chem Waste receiving State and Federal
permitting necessary to expand its current operations, which will in turn provide hazardous waste
tax revenue to the County under its County issued Conditional Use Permit which approves said
expansion; and

WHEREAS 22, in light of Agency’s dissolution, and its repayment of the County Loan,
County hereby pledges to establish two interest bearing Kettleman City Treatment Plant
Reserves (Trust Funds) (the “KCTPR1” and “KCTPR2"), to promptly make a deposit of 390,000
into KCTPR1 to provide a way to get water if there is a catastrophic outage of the California
Aqueduct that would prevent water being delivered to the Project, and to annually, for a 20 year

! The operation and maintenance costs are projected to go from pre-Project of approximately $357,000 per year to
approximately $453,000 per year post-Project. The pre-Project costs are defined as the O&M Baseline. Of this
increase, the portion that is applicable to the rates of residential users is approximately $48,000 per year. A reserve
is established by this Agreement to fund the residential portion of the increase plus inflation for a 20 year period
from the date a Certificate of Completion is issued on the Project.

? Page 11 of the Final Report and Recommendation, Kings County Local Assessment Committee [“LAC”[For the
Proposed Chemical Waste Management, Inc. Kettleman Hills Facility Hazardous Waste Facility Expansion Project
( Conditional Use Permit No. 05-10), Chemical Waste Management Inc. {referred to in the LAC as “CWMI™)
(referred to herein as “Chem Waste” agreed as follows: “CWMI shall pay in full the existing debt owed as of March
19,2009, by the Kettleman City Community Services District, estimated to be $552,300.”
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period, waste tax revenues source permitting, deposit up to $150,000 of its hazardous waste tax
revenues received each fiscal year into KCTPR2: to offset inflationary costs of the State Water
Project allocation that the District will be using for the Project, and to offset residential operation
and maintenance increases above the O&M Baseline resulting from the Project. This annual
contribution to KCTPR2 will be recalculated every five years and in no year will be more than
$150,000; however, if this Agreement becomes effective prior to Chem Waste receiving the
permitting necessary to operate its expansion contemplated by County Conditional Use Permit
No. 05-10, County will contribute as much of the hazardous waste tax revenue that it receives
annually up to $150,000 per year in the years prior to Chem Waste’s complete approval to
proceed with expansion; and, when and if full permitting is achieved, County will make up the
difference for the years it fell short of the $150,000 as hazardous waste tax revenue begins to
increase beyond the $150,000 per year minimum expected. The latter make-up provision is
contingent upon Chem Waste’s ability to expand. If Chem Waste is unable to expand, County
will contribute as much hazardous waste tax revenue as it receives each year (up to the first
$150,000) until that source terminates; and

WHEREAS 23, the trust funds shall be sourced only on approval of a majority of the
Board of Supervisors after request and appropriate justification therefore has been made by a
majority of the District Board and presented to the Board of Supervisors; and

WHEREAS 24, said trust funds shall continue in existence for twenty-five years (25)
years after a Certificate of Completion is issued on the construction of the Water Treatment Plant
Project, subject to funding limitations outlined herein; and

WHEREAS 25, at the termination of the 25-year reserve period, any unused portion of

the reserve deposited by the County, shall revert to the County General Fund for use as
determined by the County Board of Supervisors; and

NOW, THEREFORE, it is hereby agreed as follows:

1. Recitals Incorporated. The RECITALS and exhibits (KCTPR1 and KCTPR2
schedules) mentioned herein are incorporated in full into this Agreement.

i, Establishment of Reserve, Trust Funds; Purpose. Upon approval of this
Agreement by the legislative bodies of each of the parties, the County shall establish two interest
bearing Kettleman City Treatment Plant Reserve Funds (the “KCTPR1” and “KCTPR2”) which
shall serve as a secondary reserve fund to assist the District with potential contingencies
identified as follows: KCTPR1 (see attached contribution and interest schedule): to provide a
way to get water if there is a catastrophic outage of the California Aqueduct that would prevent
water being delivered to the Project; KCTPR2 (see attached contribution and draw schedule): to
offset inflationary costs over the 25-year reserve period of State Water Project allocation that the
District will be using for the Project and to offset increased residential operations and
maintenance costs above the O&M Baseline.

Funding Reserve Accounts.
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a. The KCTPR1 shall be funded by County through a one-time $90,000 deposit
into the KCTPR1 within thirty (30) days after the Kings County Board of
Supervisor’s and the Kettleman City Community Services District Board have
authorized entry into this Agreement, or upon approval by the later of the
parties,

b. The KCTPR2 shall be funded by County depositing annually up to the first
$150,000 of its Chem Waste Hazardous Waste Taxes revenues® for each fiscal
year beginning in FY2014/15 and continuing for 19 years after the first
$150,000 deposit to KCTPR2 and as further detailed in WHEREAS 22
relating to Chem-Waste expansion permitting.

3 District Representations and Warranties. The District hereby represents, warrants
and agrees that:

a. it is a statutorily created Community Services District organized, existing, and
acting under the laws of the State of California;

b. it is in good standing as of the date of entry into this Agreement;

c. it has the authority to enter into this Agreement;

d. It is solely responsible for the water treatment Project and its operations and will

complete it and operate it within the SDWSRF and Prop. 84 grant conditions and
all applicable federal and state laws, rules and regulations, permits, and all
applicable local ordinances.

) Prudent Operations by District. The District agrees that it will operate the District
and the Project prudently and will, before seeking any reserve from County, utilize first its
District Operation and Maintenance budget.

6. Processing Reserve Draw Downs. If necessary to draw down KCTPRI or
KCTPR2 reserves, District will assemble written justification and supporting evidentiary
documentation for an authorized need and approve, by a majority of its Board, a request to seek
funding from the KCTPR1 and/or KCTPR2 by presenting said justification and request to the
Kings County Board of Supervisors, who shall not unreasonably withhold approval if said
request meets the criteria established by this Agreement.

7. Audit. The County reserves the right to audit the Districts records or inspect the
Surface Water Treatment Project.

8. Term, Effective Date and Termination. The parties agree that this Agreement
shall commence on approval of each respective legislative body, or the latter of the two, and
continue until twenty years after the date of issuance of a Certificate of Completion of the
Treatment Project, unless sooner terminated by one of the following events:

a, The Project is not commenced or not completed;

3 This “license tax” is collected pursuant to Cal. Health & Safety Code section 25149.5. The County has collected
this tax from Chem Waste since 1982 (Kings Co. Resolution No. 82-70, 84-059)
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b. The District violates a material grant provision, law or regulation that prevents the
District from completing the Project;

ci The County’s Initial Deposit has been depleted and Chem Waste has not received
its expansion permits;
d. The County’s Initial Deposit and any additional hazardous waste taxes received

and deposited by County prior to the failure of Chem Waste to receive expansion
permits have been depleted and no further such tax revenues are anticipated;
e. The legal status of the District is dissolved and no successor entity is created or
identified to assume the Project and complete it;
f. The District declares bankruptcy by the filing of a Petition with a U.S.
Bankruptcy Court.
District fails to adopt water rates when and as required to operate and maintain the
public water system, including the Project, for a term of at least twenty years from
the date of issuance of a Certificate of Completion on the Project®.

=

S Indemnification. District shall indemnify, hold harmless, protect and defend the
County and its officers, employees, agents and representatives from loss, suits, actions or claims
brought for, or on account of violation of laws, ordinances, rules, or regulations, or injury,
damage, or loss, including death, caused by acts or omissions of the District, its employees,
contractors, or agents; or in any way arising from entry into and carrying out the terms of this
Agreement, or in any way related to or arising out of the water treatment Project including, but
not limited to, its design, construction, operations, and maintenance.

10. Insurance. District agrees that for any policy of general liability insurance
concerning the construction of the water treatment project, it will cause, and will require its
contractors and subcontractors to cause, a certificate of insurance to be issued showing County,
its officers, agents, and employees as additional insured; and shall provide County with all such
certificates prior to the commencement of construction of the Project.

11. Waiver. A waiver by any party of any breach of any term, covenant or condition
herein contained or a waiver of any right or remedy of such party available hereunder at law or in
equity shall not be deemed to be a waiver of any subsequent breach of the same or any other
term, covenant or condition herein contained or of any continued or subsequent right to the same
right or remedy. No party shall be deemed to have made any such waiver unless it is express, in
writing and signed by the party so waiving.

12.  Completeness of Instrument. This Agreement, together with its specific
references and attachments, constitutes all of the agreements, understandings, representations,
conditions, and covenants made by and between the parties hereto. Unless set forth herein,
neither party shall be liable for any representations made express or implied.

13, Supersedes Prior Agreements. It is the intention of the parties hereto that this
Agreement shall supersede any prior agreements, discussions, commitments, representations, or

“ Note: Proposition 218 limits rate increases that include future adjustments to a period of not more than five years
(See Cal. Const. Art. XIII C & D; Prop. 218 Omnibus Implementation Act Gov. Code sections 53750-53756;
53756(a).
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agreements, written or oral, between the parties hereto with respect to the water treatment
Project.

14.  Rules of Construction. Unless otherwise provided in this Agreement, or unless
the context otherwise requires, the following definitions and rules of construction shall apply
herein.

14.1. Captions. The captions of this Agreement are for convenience in reference only
and the words contained therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the provisions of this Agreement.

14.2. Number and Gender. In this Agreement, the neuter gender includes the feminine
and masculine, and the singular includes the plural, the word “person” includes
corporations, partnerships, firms or associations, wherever the context so requires.

14.3. Mandatory and Permissive. The terms “shall” and “will” and “agrees” are
mandatory. “May” is permissive.

14.4. Term Includes Extensions. All references to the term of this Agreement or the
Agreement Term shall include any written extensions of such term.

15. Successors and Assigns.  All representations, covenants and warranties
specifically set forth in this Agreement, by or on behalf of or for the benefit of any or all of the
parties hereto, shall be binding upon and inure to the benefit of such party, its successors and
assigns.

16. Modification. No modification or waiver of any provisions of this Agreement or
its attachments shall be effective unless such waiver or modification shall be in writing, signed
by all parties, and then shall be effective only for the period and on the condition, and for the
specific instance for which it is given.

17.  Counterparts. This Agreement may be executed simultaneously and in several
counterparts, each of which shall be deemed an original, but which together shall constitute one
and the same instrument.

18.  Partial Invalidity. If any term, covenant, condition or provision of this Agreement
is held by a court of competent jurisdiction to be invalid, void or unenforceable, the remainder of
the terms, covenants and provisions shall remain in full force and effect and shall in no way be
affected, impaired or invalidated.

19.  Jurisdiction and Venue. It is agreed by the parties hereto that unless otherwise
expressly waived by them in writing, action brought to enforce any of the provisions hereof or
for declaratory relief hereunder shall be filed and remain in a court of competent jurisdiction in
the County of Kings, State of California.
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20.  Controlling Law. The validity, interpretation and performance of this Agreement
shall be controlled by and construed under the laws of the State of California.

21.  Notices. All notices and demands of any kind which either party may require or
desire to serve on the other in connection with this Agreement must be served in writing either
by personal service or by registered or certified mail, return receipt requested, and shall be
deposited in the United States Mail, with postage thereon fully prepaid, and addressed to the
party so to be served as follows:

To County: To District:
Chairman, Board of Supervisors Chairman, Kettleman City Community
County of Kings Services District
1400 W. Lacey Blvd., Bdg. #1 110 General Petroleum Avenue
Hanford, California 93230 P.O.Box 179
Kettleman City, CA 93239
With a copy to: With copy to:
County Counsel Raymond Carlson, Esqg.
County of Kings Griswold, LaSalle, Cobb, Dowd and Gin, LLP
1400 W. Lacey Blvd., Bdg. #4 111 E. 7th Street
Hanford, California 93230 Hanford, CA 93230

23.  Authority. Each party to this Agreement warranis and represents that they have
the power and authority to enter into this Agreement in the names, titles and capacities herein
stated and on behalf of any entities, persons, estates or firms represented or purported to be
represented by such entity(s), person(s), estate(s) or firm(s) and that all formal requirements
necessary or required by any state and/or federal law in order to enter into this Agreement have
been fully complied with. Further, by entering into this Agreement, neither party hereto shall
have breached the terms or conditions of any other Project or agreement to which such party is
obligated, which such breach would have a material effect hereon.

THIS AGREEMENT is entered into by and between the parties as of the date and year
first set forth above.

Exhibits:
KCTPRI (catastrophic outage schedule}
KCTPR2 (O&M and SWP schedule)
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KCTPR1
Catastrophic Outage Reserve

Project Reserve Annual
Fiscal Year Year Contribution |Balance interest Inflation
1 2 3 4 5 B
FY 2013-14 $ 90,000]|% 90,000
FY 2014-15 3 - $ 91,800 | & 1,800
FY 2015-16 11 $ - 3 03,636 | § 1,836 | % 1,836
20 $ $ 95,509 | & 18731 9% 1,873
als = 3 97419 | § 1910 | % 1,810
41 $ = $ 99,367 | & 1,948 | $ 1,948
5 $ - $ 101,355 | § 188719 1,987
6| 5 $ 103,382 | $ 2,027 1% 2,027
7l $ - $ 105,449 | § 2068 |% 2,068
8] 9 = $ 107,558 | % 2108 |$ 2,109
8l % $ 109,709 | & 2151 1% 2,151
101 $ - $ 111,904 | 5 2,194 | % 2,194
11] $ B 3 114,142 | $ 22381 % 2,238
12| $ - $ 116,425 | $ 22831 % 2,283
13| $ $ 118,753 | $ 2,328 % 2,328
14| $ 3 121,128 | % 237519 2,375
15| § = $ 123,551 | $ 242319 2,423
16| $ $ 126,022 [ $ 24711 9% 2,471
171 $ $ 128,542 | $ 25620 % 2,520
FY 2032-33 18| § - $ 131,113 | 3 2571 % 2,571
FY 2033-34 19] § $ 133,735 [ & 26221 % 2,622
FY 2034-35 20| $ - $ 136,410 | § 26751 % 2,675
Interest rate:  Inflation rate:
2.00% 2.00%

Notes:

Allows for one time rental of pumps and pipeline to pump water from
Aqueduct Pool 21, located 3800 feet north of the KCCSD Water
Treatment Plant. Includes 15% contingency.




KCTPR2
Offset of Operation & Maintenance and State Water Project Costs

Draw Contribution
Project State Water Annual Fund Interest on
Fiscal Year Year Q&M Project Total Contribution Balance Balance
1 2 3 4 5 =] 7 8
FY 2014-15 $ 150,000] $ 150,000
FY 2015-16 1% 47,562 | $ - $ 47562 | $ 150,000 $ 255438 | % 3,000
2] 3 48,9891 % 5895] % 54884 $ 150,000{ $ 355663 |3% 5,109
3| 8 50,4593 12,1901% 62649 $ 150,000 $ 450,128 | $ 7,113
41 $ 51,972|$ 1891419 70,886 | $ 150,000] $ 538,244 | § 9,003
5] $ 53531 ]$ 26,095]% 70626| $ 150,000 $ 619,382 |9 10,765
6] $ 55137 |$ 33764]% 88902 $ 150,000{$ 692,868 3% 12,388
7l $ 56,792 $ 41955]1 8% 98,746 | $ 150,000 $ 757,979|$ 13,857
Bl $ 58495|$ 50,702|$ 109,198 | $ 150,000 $ 813,941 8% 15,160
91 % 60250 $ 60,045]$ 120,295] $ 150,000 $ 859,925| % 16,279
10 § 62058 |$ 70023|$ 132,080) % 150,000 § 895,043 | $ 17,199
111 $ 63919]$ 80,679|$% 144598 $ 150,000| $§ 918,345| § 17,901
12] $ 65837 |% 92,060]% 157.897] % 150,000| $§ 928,815| $ 18,367
13] $ 67812 % 104215]% 172,027]| $ 150,000 $ 925,365 [ $ 18,576
14] $ 69846 | % 117,196|$% 187,043 | $ 150,000( $ 906,830 | $ 18,507
151 § 71942) % 131,060 % 203,002] $ 150,000] $ 871,964 | $ 18,137
16] $ 74100 | $ 145867 [$ 219,967 | % 150,000 $ 819,436 9 17,439
171 $ 76323 | $ 161,681 |$ 238,004 $ 150,000| $ 747,821 1$ 16,389
FY 2032-33 18] $ 78613} % 178,570} % 257,183] $ 150,000{ $ 655,595 § 14,956
FY 2033-34 19) $ 80971)$ 196607 |$ 277579 $ 150,000] $ 541,128 | $ 13,112
FY 2034-35 20] $ 83,400 1% 215871 % 299,272 3 -1%$ 25267919 10,823
Totals § 1,278,009 $1,743,391 § 3,021,399 § 2,850,000 § 274,078
Annual
Contribution: § 150,000

Interest Rate:

2%




ANNUAL BUDGET
EXPECTED REVENUES

WATER (710010)
2021/2022 YEAR
Expected Revenues Percent Used Total
1. Consumer Fees 100% $ 372,045.00
2. Refuse Fees 55% $ 150,700.00
3. Late Penalties -0- $ 25,000.00
4. Interest 100% $ 31,195.00
5. Property Taxes 100% $ 36,265.00
6. County Reserve Fund/WM $ 98,746.34

Total= $ 713,951.34



Kettleman City Community Services District
Fund 710010 - Water
2021-2022 Proposed Budget
Operation and Maintenance

Proposed
Account Description 2020/2021 YR. 202172022 YR.
91000 Regular Employees.................................. 3 110,000.00 $ 110,000.00
91002 Overtime............cccoiiiii 3 11,000.00 $ 10,000.00
91012 Soc.Sec. & Medicare... ... 3 1000000 $ 8,250.00
91005 Retirement...........o.ooooii i $ 20,860.00 $ 22 800.00
81007 Heaith Insurance.............cococ oo $ 41,180.00 § 42,000.00
81011 Unemployment Insurance......................... .. $ 2,300.00 % 1,000.00
91010 Workers Compensation Insurance................. $ 400000 $ 2.000.00
92004 Clothing and Personal Supplies.................... $ 50000 3 500.00
92006 Communications. .. ...............ooo v $ 4500.00 $ 2,500.00
92014 INSUMANGCE. ... e $ 15,045.00 § 17,505.00
92019 Maintenance and Equipment........................ $ 1200000 $ 7,265.34
92001 Chemicals and Supplies...................c..ooo . $ 2800000 §$ 42.000.00
92021 Park Maintenance.................ccii e, 3 1,00000 $ 800.00
92028 Miscellaneous Expense..........cccooevvvvievinnn, 3 1,000.00 % 100.00
82018 Office EXpense..............occeveereee . $ 6,000.00 $ 5,000.00
87165 Garbage FEES.........ov oo e $ -8 120,000.00
92046 Auditing and Accounting.............................. $ 2500000 % 20,000.00
92047 Contractual Services...........ocvvveevinriinn, 3 60,800.00 $ 60,000.00
92037 Engineering Services..............ocoiieeiiiiee e, % 2500000 $ 18,500.00
92038 Legal Services...........c oo i e, 3 10,000.00 $ 6,600.00
92052 Lab Services. ...t 3 18,000.00 3 12,500.00
92056 Publications and Legal Nofices... $ - $ -
92062 SMall TOOIS ... e e $ 400.00 $ -
92063 District Special Expense............................. - % -
92097 In-Service Training...........cooocc i, $ 50000 § 100.00
92090 Traveland Expense...................coooeiiei e, $ 300000 % 3,000.00
92094 UHIHES. ..o e 3 45,000.00 $ 45,000.00
710101-10000 Short Lived Assets 3 3725200 $ 37,252.00
710101-10000 Q&M Reserves 3 - - $ -
710136-10000 State Wafer Project Costs $ 86,189.00 $% 119,379.00
99000 ContingenCies. .. ... oo vve e e $ - b -
Fund 710010  Operating and Maint. Funds......... 3 578,526.00 % 713,951.34
EXPECTED REVENUES
Consumer Fees (100%) $ 360,312.00 $ 372,045.00
Refuse Fees [ 65%] $ - 3 150,700.00
Late Penalfies 3 500000 % 25,000.00
Interest {100%) $ 27,178.00 §$ 31,195.00
Property Taxes (100%) $ 3190400 § 36,265.00
County Reserve Fund/WM $ 145132.00 $ 98,746.34
TOTAL EXPECTED REVENUES $ 578,526.00 $ 713,951.34
Submitted: By Chairperson Pro Tem Silvia Maldonado Date:
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oT

SS Medicare
Retirement/PERS

Health Insurance
Unemployment Ins
Workers Comp

Clothing and Personal Supplies
Communications
Insurance

Maintenance and Equipment
Short Lived Asset
Chemicals and Supplies
Park Maintenance

Misc Expense/State Permit Fees
Office Expense

Garhage Fees

Auditing and Accounting
Contractual Services
Engineer Services

Legal Services

Lab Services
Publications and Legal
Small Parts

District Special Expenses
In Service

Travel

Utilities

Contingenies

State Water Project Cost
Contingenies

Operating Funds

Consumer Fees

Late Penalty

Interest

Property Tax

County Reserve Fund
Total Expected Revenues

Fund 710010 WATER
1 7/1/20-6/31/21 2020/2021
Budget Actual Difference
110,000.00 107,438.99 2,561.01
11,000.00 23,889.13 (12,889.13)
10,000.00 7,767.04 2,232.96
20,860.00 20,104.56 755.44
41,180.00 38,784.04 2,395.86
2,300.00 820.00 1,480.00
4.000.00 1,458.52 2,541.48
500.00 - 500.00
4,500.00 3,063.96 1,436.04
15,045.00 17,751.00 (2,706.00)
12,000.00 40,8991.25 (28,991.25)
37,252.00 - 37,252.00
28,000.00 55,380.67 (27,380.67)
1,000.00 996.39 3.61
1,000.00 - 1,000.00
6,000.00 4,061.65 1,938.35
25,000.00 21,000.00 4,000.00
60,800.00 70,015.86 (9,215.86)
25,000.00 22,873.75 2,126.25
10,000.00 22,155.70 {12,155.70)
18,000.00 11,230.00 6,770.00
400.00 - 400,00
500.00 40.00 460.00
3,000.00 ” 2,978.57 21.43
45,000.00 50,526.10 {5,526.10)
86,189.00 93,778.98 (7,589.98)
578,526.00 617,106.16 (38,580.16)
369,312.00
5,000.00 -
27,178.00
31,904.00 -
145,132.00 -

578,526.00









Agenda Item

STUDY SESSION REGARDING THE HOMELESS HOUSING, ASSISTANCE, AND
PREVENTION PROGRAM ROUND THREE GRANT LOCAL HOMELESSNESS ACTION
PLAN

June 7, 2022

Page 2 of 2

The State of California has established the HHAP pursuant to Health and Safety Code 50220.7(a). The program
is administered by the California HCFC in the Business, Consumer Services and Housing Agency now the CAL
ICH. On September 15, 2021, CAL ICH announced HHAP Round 3 Allocation and Agreement. The
application must be submitted by June 30, 2022. HHAP Round 3 is authorized by AB 140 (Committee on
budget, Chapter 111 Statutes of 2021), which was signed into law by Governor Newsom on July 19, 2021.
HHAP Round 3 is a $1 billion grant that provides local jurisdictions flexible funding to continue efforts to end
and prevent homelessness in their communities. This non-competitive funding is available to cities, counties,
and Continuums of Care. Kings County has been allocated $349,228 to support a regional response to reduce
and end homelessness. Kings County will receive the funds after successful submission of the HHAP-3
application.

The Local Homelessness Action Plan is required for the application under AB 140 (Chapter 111 Statutes of
2021). The baseline and trend data are outlined in the attached plan (Exhibits A - C) and provide a baseline for
the outcome goals (Exhibit D) and related strategies (Exhibit E) for the region that entails Kings and Tulare
County. The six goals outlined in the Local Homelessness Action Plan will establish outcomes to be achieved
by June 30, 2024. There is additional 180-million-dollar bonus funding available for the regions that meet the
outcome goals. The study session will highlight the goals for the region; however, the baseline data as it directly
relates to Kings County homeless population will be outlined.
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Table 1. Landscape Analysis of Needs and Demographics
People Experiencing

Homelessness

Source and
Date Timeframe of Data

Population and Living Situations

Household Composition

# of Households without Children

TOTAL # OF PEOPLE EXPERIENCING HOMELESSNESS 305 KTHA 2020 PIT Count
# of People Who are Sheltered (ES, TH, SH) 36 KTHA 2020 PIT Count
# of People Who are Unsheltered 269 KTHA 2020 PIT Count

Sub-Populations and Other Characteristics

# of Adults Who are Experiencing Chronic Homelessness

11

—_

232|KTHA 2020 PIT Count
# of Households with At Least 1 Adult & 1 Child 73|KTHA 2020 PIT Count
# of Households with Only Children 0|KTHA 2020 PIT Count

KTHA 2020 PIT Count

# of Adults Who are Experiencing Significant Mental lliness

107

KTHA 2020 PIT Count

# of Adults Who are Experiencing Substance Abuse Disorders

73

KTHA 2020 PIT Count

# of Adults Who are Veterans

28

KTHA 2020 PIT Count

# of Adults with HIV/AIDS

KTHA 2020 PIT Count

# of Adults Who are Survivors of Domestic Violence

22

KTHA 2020 PIT Count

# of Unaccompanied Youth (under 25)

18

KTHA 2020 PIT Count

# of Parenting Youth (under 25)

KTHA 2020 PIT Count

# of People Who are Children of Parenting Youth
Gender Demographics

# of Women/Girls

140

KTHA 2020 PIT Count

KTHA 2020 PIT Count

# of Men/Boys

165

KTHA 2020 PIT Count

# of People Who are Transgender

KTHA 2020 PIT Count

# of People Who are Gender Non-Conforming
Ethnicity and Race Demographics

# of People Who are Hispanic/Latino

138

KTHA 2020 PIT Count

KTHA 2020 PIT Count

# of People Who are Non-Hispanic/Non-Latino 165|KTHA 2020 PIT Count
# of People Who are Black or African American 57|KTHA 2020 PIT Count
# of People Who are Asian 4 KTHA 2020 PIT Count
# of People Who are American Indian or Alaska Native 19 KTHA 2020 PIT Count
# of People Who are Native Hawaiian or Other Pacific Islander 3 KTHA 2020 PIT Count
# of People Who are White 109|KTHA 2020 PIT Count
# of People Who are Multiple Races 4

KTHA 2020 PIT Count
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Permanent
Supportive
Housing
(PSH)

Rapid
Rehousing
(RRH)

Transitional
Housing
(W)

Intermin Housing or
Emergency Shelter
((LVA=))

Exhibit B

Table 2. Landscape Analysis of People Being Served

Diversion Services
and Assistance
(DIV)

Homelessness
Prevention Services
& Assistance (HP)

Ovutreach and
Engagement
Services
(O/R)

Other: [Identify]

Source(s) and Timeframe of Data

Household Composition

Sub-Populations and Other
Characteristics
# of Adults Who are Experiencing

# of Households without Children 75 119 124 348 N/A 17 158 114 HMIS 1/1/2021-12/31/2021

# of Households with At Least 1 Adult
&1 Child 4 242 0 168 N/A 6 2 28 HMIS 1/1/2021-12/31/2021
# of Households with Only Children 0 0 0 0 N/A 0 0 0 HMIS 1/1/2021-12/31/2021

HMIS 1/1/2021-12/31/2021

Ethnicity and Race Demographics

Chronic Homelessness 46 35 0 59 N/A 0 76 54 HMIS 1/1/2021-12/31/2021
# of Adults Who are Experiencing
significant Mental lliness 2 25 N/A 42 N/A N/A 108 N/A HMIS 1/1/2021-12/31/2021
# of Adults Who are Experiencing
Substance Abuse Disorders 13 14 N/A 17 N/A N/A 49 N/A HMIS 1/1/2021-12/31/2021
# of Adults Who are Veterans 9 35 7 47 N/A 21 6 13 HMIS 1/1/2021-12/31/2021
# of Adults with HIV/AIDS 0 1 N/A 0 N/A N/A 2 N/A HMIS 1/1/2021-12/31/2021
# of Adults Who ore.Sur\{lvors of N/A 23 N/A N/A 69 N/A HMIS 1/1/2021-12/31/2021
Domestic Violence 10 4
# of Unaccompanied Youth (under 10 20 N/A 0 18 n HMIS 1/1/2021-12/31/2021
25) 7 14
# of Parenting Youth (under 25) 0 52 0 38 N/A 0 0 6 HMIS 1/1/2021-12/31/2021
# of People Who are Children of
Parenting Youth o 66 0 57 N/A 0 0 10 HMIS 1/1/2021-12/31/2021
Gender Demographics HMIS 1/1/2021-12/31/2021
# of Women/Girls 43 540 41 492 N/A 15 113 130 HMIS 1/1/2021-12/31/2021
# of Men/Boys 56 362 83 436 N/A 26 82 101 HMIS 1/1/2021-12/31/2021
# of People Who are Transgender 1 0 0 2 N/A 0 1 1 HMIS 1/1/2021-12/31/2021
# of People Who are Gender Non- 0 0 N/A 0 0 0 HMIS 1/1/2021-12/31/2021
Conforming 0 0

# of People Who are Hispanic/Latino 35 540 57 537 N/A 15 83 118 HMIS 1/1/2021-12/31/2021
# of People Who are Non-
Hispanic/Non-Latino 64 360 65 389 N/A 26 1 115 HMIS 1/1/2021-12/31/2021
# of People Who are Black or Afr!can 25 104 N/A 14 31 39 HMIS 1/1/2021-12/31/2021
American 13 100
# of People Who are Asian 4 2 1 1 N/A 0 2 1 HMIS 1/1/2021-12/31/2021
# of People Who are American Indian
or Alaska Native 4 20 7 29 N/A 3 7 8 HMIS 1/1/2021-12/31/2021
# of People Who are Native Hawaiian
or Other Pacific Islander 1 6 1 4 N/A 0 1 0 HMIS 1/1/2021-12/31/2021
# of People Who are White 77 750 87 764 N/A 24 145 177 HMIS 1/1/2021-12/31/2021
# of People Who are Multiple Races 0 19 2 14 N/A 0 9 5 HMIS 1/1/2021-12/31/2021
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Funding Program
(choose from drop down options)

Fiscal Year
(select all that apply)

Total Amount
Invested into
Homelessness
Interventions

Funding Source*

Exhibit C

Table 3. Landscape Analysis of State, Federal and Local Funding

Intervention Types Supported with Funding
(select all that apply)

Brief Description of Programming
and Services Provided

Populations Served
(please 'x" the appropriate population[s])

Non-Congregate Shelter/

FY 2021-2022 N h TARGETED POPULATIONS (please "x" all that apply )
Interim Housing | ‘ h h
" Utilize Homekey to purchase hotels or People Exp Chronic
Permanent Supportive and e . ¥ P P X
) Service-Eniched Housing ovhgr bul\_dlngs fo _provwde Interim ALL PEOPLE Homelessness Veterans Parenting Youth
Homekey (via HCD) $6,934,614 State Agency —— Housing with an exit strategy for all X EXPERIENCING — -
Diversion and Homelessness N People Exp Severe Mental Children of Parenting
y residents and/ or plan to convert HOMELESSNESS m | s
Prevention housing in the near future. liness People Bxp HIV/ AID Touth
. PEopIe Exp substance Ofher (please enier
Abuse Disorders Unaccompanied Youth here)
FY 2021-2022 Rental Assistance TARGETED POPULATIONS (please "x" all that apply )
Diversion and Homelessness People Exp Chronic .
Prevention Provide housing related supports to ALL PEOPLE Homelessness Veterans Parenting Youth
Bringing Families Home (BFH) - via o eligible families experiencing People Exp Severe Mental Children of Parenting
oSS $405,680 State Agency  |Systems Support Activities homelessness in the child welfare EXPERIENCING lliness People Exp HIV/ AIDS Youth
+ HOMELESSNESS
system Family with child welfare
invoviement
People Exp Substance experiencing
Abuse Disorders Unaccompanied Youth |x  |homelessness
FY 2021-2022 Rental Assistance TARGETED POPULATIONS (please "x" all that apply )
_ People Exp Chronic
CalWORKs Housing Support Program Systems Support Activities Provide housing related supports fo ALL PEOPLE Homelessness Veterans Parenting Youth
" $1,640,244 State Agency families experiencing homelessness in EXF ING — -
(HSP) - via CDSS Diversion and Homelessness the CAIWORKS program HOMELESSNESS People Exp Severe Mental Children of Parenting
Prevention prog lliness People Exp HIV/ AIDS Youth
People Exp Substance Family experiencing
Abuse Disorders Unaccompanied Youth |x  |homelessness
FY 2021-2022 Non-Congregate Shefter/ TARGETED POPULATIONS (please " all that apply )
Interim Housing
Diversion and Homelessness To continue efforts to end and People Exp Chronic
Homeless Housing, Assistance and Prevention prevent homelessness in our ALL PEOPLE Homelessness Veterans Parenting Youth
Prevention Program (HHAP) - via Cal $397,558.39 State Agency community 1hro.ugh1 formation of X EXF ING People Exp Severe Mental Children of Parenting
ICH affordable housing through hotel HOMELESSNESS
" lliness People Exp HIV/ AIDS Youth
conversion.
People Exp Substance Other (1
Abuse Disorders Unaccompanied Youth here)
FY 2021-2022 Non-Congregate Shefter/ TARGETED POPULATIONS (please " all that apply )
Interim Housing . .
The purpose of Project Roomkey is to 5 5w Civori
i ~ eople Exp Chronic
Systems Support Activities provide non-congregate shelter .
Project Roomkey and Rehousing - via v PP options for people experiencing ALL PEOPLE Homelessness Veterans Parenting Youth
$1,457,083 State Agency h X EXF ING — -
CDSS . . o homelessness, protect human life, HOMELESSNESS People Exp Severe Mental Children of Parenting
Administrative Activities and minimize strain on health care lliness People Exp HIV/ AIDS Youth
system capacity. People Exp Substance Other (¢
Abuse Disorders Unaccompanied Youth here)
FY 2021-2022 Administrative Activities TARGETED POPULATIONS (please "x" all that apply )
Permanent Supportive and Provide efforts to quickly rehouse homeless :eop‘le Exo Chronic parenting Youth
i Service-Enriched Housing individuals and families while minimizing ALL PEOPLE omelessness Veterans arenting You
Continuum of Care Program (CoC) - - " — -
via HUD $594,975.86 Local Agency frauma and dislocation caused by X EXPERIENCING People Exp Severe Mental Children of Parenting
homelessness, promote access to programs| HOMELESSNESS liness People Exp HIV/ AIDS Youth
and optimize self sufficiency People Exp Substance Other (please enter
Abuse Disorders Unaccompanied Youth here )
FY 2021-2022 Administrative Activities TARGETED POPULATIONS (please "x" all that apply )
. Permanent Supportive and People Exp Chronic
Other (enter funding source under i
[ dotted n?we) Service-Enriched Housing Assisting 11 chronically homeless ALL PEOPLE Homelessness Veterans Parenting Youth
$69.974.33 Local Agency individuals locate housing and EXPERIENCING People Exp Severe Mental Children of Parenting
provide wraparound services. HOMELESSNESS Iliness People Exp HIV/ AIDS Youth
People Exp Substance Other (please enter
HANA Abuse Disorders Unaccompanied Youth here )
- iviti TARGETED POPULATIONS (pl X" all that )
FY 2021-2022 Systems Support Activities development of viable urban (please "x" all that apply )
Permanent Supportive and Service- communities by providing decent People Exp Chronic ]
. Enriched Housing housing and a suitable living ALL PEOPLE Homelessness Veterans Parenting Youth
Community Development Block . . — -
. $1,150,000.00 Local Agency environment and through expanding | x EXPERIENCING People Exp Severe Mental Children of Parenting
Grant - CV (CDBG-CV) - via HCD N o L
economic opportunities, principally, HOMELESSNESS lliness People Exp HIV/ AIDS Youth

for persons of low- and moderate-
income

People Exp Substance
Abuse Disorders

Unaccompanied Youth

Other (please enter
here )
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Exhibit D

Table 4. Outcome Goals

Outcome Goal #1a: Reducing the number of persons experiencing homelessness.

Baseline Data: Outcome Goals July 1, 2021 - June 30, 2024
Annual estimate of number of people accessing services who are
experiencing homelessness Decrease/Increase in # of People Decrease/Increase as % Change from Baseline
3,428 480 more people will experience 14% Increase
homelessness

Optional Comments

We anticipate to see 480 more people experience homelessness in Kings and Tulare Counties, which is an overall 14% increase, or a 2% decrease from the 2018-2020 trend/projection. We

reached this goal by calculating the estimated number of people who would experience homelessness without HHAP 3 intervention (3,428 x .16) which is 548.48. This is a “flattening the curve"

goal, so while the trend will continue to increase, we hope to slow the growth. We anticipate this is possible as the number of housig resources should increase over the next 1-3 years,
however, we also anticipate the number of individuals experiencing homelessness to increase at a faster rate based upon historical PIT data.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the trackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

2020 United States Census data states that .82% of the population of Kings and Tulare County is Native American or Alaska Native  [1% decrease (fo 2%)
while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are Native American or Alaska

Native.

come Goal #1b: Reducing the number of persons experiencing homelessness on a daily basis
Outcome Goals July 1, 2021 - June 30, 2024

Baseline Data:
Daily Estimate of # of people experiencing unsheltered

Reduction as % Change from Baseline

homelessness Reduction in # of People
318 more people will experience .
937 homelessness on a daily basis 34% increase

Optional Comments

We anticipate to see 318 more people experience homelessness on a daily basis in Kings and Tulare Counties, which is an overall 34% increase, or a 10% decrease from the 2018-2020
frend/projection. The difference between the two numbers gave us our outcome goal of 318 more people experiencing homelessness on a daily basis, or 34% increase. This is a “flattening
the curve" goal, so while the frend will continue to increase, we hope to slow the growth. We anticipate this is possible as the number of housig resources should increase over the next 1-3

years, however, we also anticipate the number of individuals experiencing homelessness to increase at a faster rate based upon historical PIT data.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the trackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 7.2% of the daily estimated number of people experiencing unsheltered homelessness.

American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are
Native American or Alaska Native.

Outcome Goal #2: Reducing the number of persons who become homeless for the first tim
Outcome Goals July 1, 2021 - June 30, 2024

Baseline Data:

Annual Estimate of # of people who become homeless for the first
time Reduction in # of People Reduction as % Change from Baseline

134 more people will experience

1.910 homelessness for the first time 7% Increase

Optional Comments

We anticipate to see 134 more people experience homelessness for the first time in Kings and Tulare Counties, which is a 7% increase or a 1% decrease from the 2018-2020 trend/projection.
This is a "flattening the curve" goal, so while the trend will continue to increase, we hope to slow the growth. System inflow/outflow projections indicate people will enter homelessness at a
faster rate than housing resouces become available.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the trackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 2% of th ber of e who b h toss for the fistf 1 be of Nafive Ameri
American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are A“’ Ok eNru‘JAm Zr © peiop € who become homeiless for e first fime will be of Native American or
Native American or Alaska Native. askan Native descent.

Outcome Goal #3: Increasing the number of people exiting homelessness into perm

Baseline Data: Outcome Goals July 1, 2021 - June 30, 2024
Annual Estimate of # of people exiting homelessness into permanent
housing Increase in # of People Increase as % Change from Baseline
146 less people will exit
1,040 homelessness into permanent 14% Decrease

Optional Comments




Exhibit D

We anticipate to see 146 less people exit homelessness into permanent housing in Kings and Tulare Counties, which is a 14% decrease or a 5% increase from the 2018-2020 trend/projection
(19% trend/projection to 14% goal). We anticipate this is possible as the number of housig resources should increase over the next 1-3 years, however, we also anticipate the number of
individuals experiencing homelessness to increase at a faster rate based upon historical PIT data.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the trackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native 4% of people exiting to homelessness info permantent housing are Native American or Alaskan Native

American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are
Native American or Alaska Native.

Outcome Goal #4: Reducing the length of time persons remain homeless.

Outcome Goals July 1, 2021 - June 30, 2024

Average length of time (in # of days) persons enrolled in street
outreach, emergency shelter, transitional housing, safehaven

projects and time prior to move-in for persons enrolled in rapid
rehousing and permanent housing programs” Decrease in Average # of Days Decrease as % Change from Baseline

113 5.65 additional days 5% increase
Optional Comments

We anticipate to see the length of fime persons experience homelessness increase by 5.65 days, which is a 5% increase from the baseline data. We anticipate this change as although we are
increasing the available housing resources, the number of people entering homelessness and the associated length of time they are homeless is anticipated to continue to grow.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the trackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

Native Americans and Alaska Natives experience homelessness for, on average, 88.33 days, which

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native
matches our 3 year average of all persons experiencing homelessness.

American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are
Native American or Alaska Native.

come Goal #5: Reducing the number of persons who return to homelessness after ex s fo permanent
Outcome Goals July 1, 2021 - June 30, 2024

Baseline Data:

% of people who return to homelessness after having exited Decrease in % of People who return
homelessness to permanent housing to Homelessness Decrease as % Change from Baseline

15.53% No change 0% decrease
Optional Comments

We anticipate to see the percentage of people returning to homelessness after being permanently housed stay the same at 15.53%. Our baseline data shows that we've either stayed the
same or increased over the last 3 years, so we feel that remaining the same is a successful goal. We believe this goal is reasonable due to our Project Homekey sites and additional affordable
housing sites to open over the next 1-3 years.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the trackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native Keep the average at 13.3% (which is lower than the general population).

American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are
Native American or Alaska Native.

come Goal #6: Increasing successful placements street outreach.
Outcome Goals July 1, 2021 - June 30, 2024

Baseline Data:
Annual # of people served in sireet outreach projects who exit to Increase in # of People

emergency shelter, safe haven, iransitional housing, or permanent | Successfully Placed from Street
housing destinations. Outreach Increase as % of Baseline

10 additional people will exit
homelessness to EH, SH, TH, or 7% increase
140 PH

Optional Comments

We anticipate to see 10 additional people exit homelessness into emergency shelter, safe havens, transitional housing, or permanent housing, which is a 7% increase. We decided on a 10
person increase and then calculated the percentage change by subtracting the baseline number by our goal number (150 - 140 = 10) then dividing the balance by the baseline number (10
/ 140 = .07) which gave us the 7% increase. We anticipate both an increasing in staffing to help identify and house individuals as well as an increase in overall housing resources.

Describe Your Related Goals for
Underserved Populations and Populations Disproportionately Impacted by Homelessness
Describe any underserved and/ or disproportionately impacted population(s) that your community will especially Describe the trackable data goal(s) related to this Outcome Goal:
focus on related to this Outcome Goal and how this focus has been informed by data in your landscape assessment:

2020 United States Census data states that .82% of the population, or 5,148 individuals, of Kings and Tulare County is Native Wait to talk to the state

American or Alaska Native while the Kings/Tulare 2020 Point in Time data states that 6.73% of the population, or 94 individuals, are
Native American or Alaska Native.
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Table 5. Strategies to Achieve Outcome Goals

Strategy

Description: Outcome Goal 1a

We plan on achieving this goal through the following strategies:

1. Utilize our Landlord Relations Specialist to recruit new property owners to lease to clients and strategize new landlord
incentives. This will increase the move-in rate for our incoming rapid rehousing vouchers from Encampment Resolution
Funding (ERF), Emergency Housing Vouchers (EHV), and Mainstream Vouchers (MVP).

2. Move referred clients info new projects including Project Homekey (PHK) (Sequoia Village, Madson, Sunrise, and Triangle
Courtyard), Finca Serena, and other Permanent Supportive Housing projects when construction has been completed.
Construction on all projects will increase the number of permanent supportive housing units in Kings and Tulare Counties by
248 units; all projects are anticipated to be completed within the timeframe of HHAP 3 funding.

3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive
membership fee if necessary), inviting them to have representation on the Tulare County Homeless Taskforce and the Kings
County Homeless Collaborative, and engage in ongoing conversations about reducing Native American/Alaskan Native
homelessness.

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health
and Human Services Agency

Measurable Targets

69 fewer people will experience homelessness than without intervention.

Performance Measure to Be Impacted
(Check all that apply)

, Reducing the number of persons experiencing homelessness.

I:k, Reducing the number of persons who become homeless for the first time.

I:l%, Increasing the number of people exiting homelessness into permanent housing.

|:¥1, Reducing the length of time persons remain homeless.

D. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

I:b Increasing successful placements from street outreach.

ocused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Strategy

Description: Outcome Goal 1b

We plan on achieving this goal through the following strategies:

1. Utilize our Landlord Relations Specialist to recruit new property owners to lease to clients and strategize new
landlord incentives. This will increase the move-in rate for our incoming rapid rehousing vouchers from
Encampment Resolution Funding (ERF), Emergency Housing Vouchers (EHV), and Mainstream Vouchers (MVP).
2. Move referred clients info new projects including Project Homekey (PHK) (Sequoia Village, Madson, Sunrise,
and Triangle Courtyard), Finca Serena, and other Permanent Supportive Housing projects when construction
has been completed. Construction on all projects will increase the number of permanent supportive housing
units in Kings and Tulare Counties by 248 units; all projects are anticipated to be completed within the
fimeframe of HHAP 3 funding.

3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the
CoC (waive membership fee if necessary), inviting them to have representation on the Tulare County
Homeless Taskforce and the Kings County Homeless Collaborative, and engage in ongoing conversations
about reducing Natfive American/Alaskan Native homelessness.

Performance Measure to Be Impacted
(Check all that apply)

. Reducing the number of persons experiencing homelessness.

I:‘l Reducing the number of persons who become homeless for the first time.

I:l%, Increasing the number of people exiting homelessness into permanent housing.

|:¥1. Reducing the length of time persons remain homeless.

D. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.




Exhibit E

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health
and Human Services Agency

Measurable Targets

94 fewer people will experience homelessness on a daily basis than without intervention.

B. Increasing successful placements from street outreach.

ocused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Strategy

Description: Outcome Goal 2

We plan on achieving this goal through the following strategies:

1. Identify community partners that work to prevent homelessness and schedule trainings to inform stakeholders about
available resources (ex: eviction prevention, tenants rights, etc.)

2. Partner with agencies and medical care providers (HHIP) who are utilizing CalAIM funding for Housing Deposit Services
and Housing Tenancy and Sustaining Services to assist people who are precariously housed or searching for housing but not
yet homeless.

3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive
membership fee if necessary), inviting them to have representation on the Tulare County Homeless Taskforce and the Kings
County Homeless Collaborative, and engage in ongoing conversations about reducing Native American/Alaskan Native
homelessness.

4. Invite tribal representatives to all available trainings and ensure they are fully informed about all programs they can utilize
to reduce Native American/Alaskan natives from becoming homeless for the first time.

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health
and Human Services Agency

Measurable Targets

19 fewer people will experience homelessness for the first time than without intervention.

Performance Measure to Be Impacted

(Check all that apply)

. . Reducing the number of persons experiencing homelessness.

. Reducing the number of persons who become homeless for the first time.

D. Increasing the number of people exiting homelessness into permanent housing.

|:¥1, Reducing the length of time persons remain homeless.

D. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

B, Increasing successful placements from street outreach.

ocused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Strategy

Description: Outcome goal 3

We plan on achieving this goal through the following strategies:

1. Utilize the increase in vouchers and rental assistance (Encampment Resolution Funding, Emergency Housing Vouchers,
and Mainstream Vouchers) in partnership with the anticipated new units (Project Homekey, Finca Serena, etc.) to exit
people from homelessness into permanent housing.

2. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive
membership fee if necessary), inviting them to have representation on the Tulare County Homeless Taskforce and the Kings
County Homeless Collaborative, and engage in ongoing conversations about reducing Native American/Alaskan Native
homelessness.

3. Partner with the tribal communities to learn what housing options are offered by the tribes for Native American/Alaskan
Native individuals who are experiencing homelessness.

4. Work with the tribal communities to enter data into our Homeless Management Information System (HMIS) and utlize the
Coordinated Enfry System (CES) to refer Native Americans/Alaskan Natives to the housing program in which they will be
most successful.

Performance Measure to Be Impacted
(Check all that abpiv)

l:h, Reducing the number of persons experiencing homelessness.

D, Reducing the number of persons who become homeless for the first time.

. Increasing the number of people exiting homelessness into permanent housing.

D, Reducing the length of time persons remain homeless.




Exhibit E

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health
and Human Services Agency

Measurable Targets

52 more people will exit homelessness into permaent housing than without intervention.

D, Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

B, Increasing successful placements from street outreach.

ocused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Strategy

Description: Outcome Goal 4

We plan on achieving this goal through the following strategies:

1. Utilize the increase in vouchers and rental assistance (Encampment Resolution Funding (ERF), Emergency
Housing Vouchers (EHV), and Mainstream Vouchers (MVP)) in partnership with the anticipated new units
(Project Homekey, Finca Serena, etc.) to exit people from homelessness into permanent housing at a faster
rate than was previously possible.

2. Utilize new funding sources to increase the number of outreach staff working with people experiencing
homelessness. The ERF funding will increase the number of outreach staff making contact with people
experiencing homelessness and working to get those individuals document ready for housing by 3 full time
staff members. We have also utilized MVP funding to hire a Housing Placement Specialist who will work with
clients who do not have case management on unit applications, Housing Authority paperwork, etc. We
anticipate these new staffing positions will decrease the length of time people will experience homelessness.
No personal will be added with the funding source.

3. Reinstate drop-in events that were previously paused due to the COVID-19 pandemic. Local Initiatives
Navigation Centers (LINC) are drop-in events in our major cities to connect people experiencing homelessness
with multiple resources and service providers in one cenfralized location providing housing assistance and
counseling, mental health services, alcohol and drug counseling, county benefits advocacy, and shelter
placement. These events will be widely advertised to people experiencing homelessness via street outreach.
4. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the
CoC (waive membership fee if necessary), inviting them to have representation on the Tulare County
Homeless Taskforce and the Kings County Homeless Collaborative, and engage in ongoing conversations
about reducing Natfive American/Alaskan Native homelessness.

5. Work with local tribes to learn about what housing options are available for Native Americans and Alaska
Natives who are experiencing homelessness and refer clients who identify as Native American and Alaska
Natives to their respective fribes as soon as possible. Work with each individual to identify the best course of
action based on their desired housing location and specific wants and needs.

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities

Performance Measure to Be Impacted
(Check all that abplv)

l:h, Reducing the number of persons experiencing homelessness.

D. Reducing the number of persons who become homeless for the first time.

|:l§. Increasing the number of people exiting homelessness into permanent housing.

, Reducing the length of time persons remain homeless.

, Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

. Increasing successful placements from street outreach.




Exhibit E

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health
and Human Services Agency

Measurable Targets

The length of time people will remain homeless will decrease by 5 days

ocused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.

Strategy

Description: Outcome Goal 5

We would like to see the percentage of people returning to homelessness after being permanently housed stay the same
at 15.53%. Our baseline data shows that we've either stayed the same or increased over the last 3 years, so we feel that
remaining the same is a successful goal.

We plan on achieving this goal through the following strategies:

1. Identify community partners that work to prevent homelessness and schedule trainings to inform stakeholders about
available resources (ex: eviction prevention, tenants rights, Trauma Informed Care, Cost of Poverty Experience,
Psychological First Aid, Mental Health First Aid, etc.). These trainings will support case managers and other staff help clients
who have already received housing successfully remained housed.

2. Partner with agencies and medical care providers (HHIP) who are utilizing CalAIM funding for Housing Tenancy and
Sustaining Services to provide case management to people who receive rental assistance without wrap-around services.
3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive
membership fee if necessary), inviting them to have representation on both counties' homeless taskforces, and engage in
ongoing conversations about reducing Native American/Alaskan Native homelessness.

4. Invite tribal representatives to all available trainings and ensure they are fully informed about all programs they can utilize
to reduce the number of Native American/Alaskan natives who return to homelessness after being housed.

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health
and Human Services Agency

Measurable Targets

Performance Measure to Be Impacted
(Check all that apply)

DI, Reducing the number of persons experiencing homelessness.

D. Reducing the number of persons who become homeless for the first time.

D. Increasing the number of people exiting homelessness into permanent housing.

D, Reducing the length of time persons remain homeless.

. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

, Increasing successful placements from street outreach.

ocused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.
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Strategy

Description: Outcome Goal 6

We would like to see 10 additional people exit homelessness info emergency shelter, safe havens, transitional housing, or
permanent housing, which is a 7% increase. We decided on a 10 person increase and then calculated the percentage
change by subtracting the baseline number by our goal number (150 - 140 = 10) then dividing the balance by the baseline
number (10 / 140 = .07) which gave us the 7% increase.

We plan on achieving this goal through the following strategies:

1. Utilize new funding sources to increase the number of outreach staff working with people experiencing homelessness. The
Encampment Resolution Funding will increase the number of outreach staff making contact with people experiencing
homelessness and working to get those individuals document ready for housing by 3 full time staff members.

2. Reinstate drop-in events that were previously paused due to the COVID-19 pandemic. Local Initiatives Navigation
Centers (LINC) are drop-in events in our major cities to connect people experiencing homelessness with multiple resources
and service providers in one cenfralized location providing housing assistance and counseling, mental health services,
alcohol and drug counseling, county benefits advocacy, and shelter placement. These events will be widely advertised to
people experiencing homelessness via street outreach.

3. Engage the tribal communities in Kings and Tulare Counties including inviting them to be members of the CoC (waive
membership fee if necessary), inviting them to have representation on both counties' homeless taskforces, and engage in
ongoing conversations about reducing Native American/Alaskan Native homelessness.

4. Invite tribal representatives to train outreach staff on best practices for engaging Native Americans and Alaska Natives
who are experiencing homelessness and make sure that staff are fully informed on what services are provided by our tribal
partners.

Timeframe

7/1/2021 - 6/30/2024

Entities with Lead Responsibilities

Kings Tulare Continuum of Care on Homelessness, Kings County Human Services Agency, Tulare County Health
and Human Services Agency

Measurable Targets

10 additional people will exit homelessness to EH, SH, TH, or PH

Performance Measure to Be Impacted
(Check all that apply)

DL Reducing the number of persons experiencing homelessness.

D, Reducing the number of persons who become homeless for the first time.

D. Increasing the number of people exiting homelessness into permanent housing.

D, Reducing the length of time persons remain homeless.

D. Reducing the number of persons who return to homelessness after exiting homelessness to permanent housing.

. Increasing successful placements from street outreach.

ocused on equity goals related to underserved populations and populations disproportionately impacted by homelessness.
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What is it?

* Detailed plan to providing a continuum of homelessness services.
* Focus on racial equity.

* Includes a narrative snapshot along with quantitative measures.

* Share of additional $180,000,000.00 (goals are met).



Eligible Use of Funds

 HHAP funds are flexible
* Intended for services, interventions, and support.

* Funds can be spent on the following:
* Rapid Rehousing.
* Operating Subsidies in
e Supportive housing units,
* Emergency shelters/navigation centers.



Eligible Use of Funds (Continued)

* Delivery of permanent housing and innovative housing solutions,
* Street Outreach

* Service Coordination which may include:
* Access to workforce
e Education and Training programs, or other services

 Systems Support for activities and housing delivery
* Prevention and shelter diversion to permanent housing



Eligible Use of Funds (Continued)

* Interim shelter, limited to:
* Newly developed clinically enhanced congregate shelters
* New or existing non-congregate shelters
e operations of existing navigation centers and shelters



Overview

5655,918 APPLICATION  *pRESENTED TO HOMELESS
$306,690 THROUGH SUBMITTED TO cOLLABORATIVE ON MAY 16.
HCD BY JUNE 30
KTHA *BOARD OF SUPERVISORS
$349,228 DIRECTLY ON JUNE 7

FROM HCD



992 people experiencing homelessness

2011-2020 PIT Results

81

790
666
620 co0 636 631
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

A 60% A 22%

Increase since 2011 Increase since 2019



Calculations

* Goals are set by
* Calculating trend
* Applying trend to base line in 2020
* Projecting numbers in 2024
* Calculating goals based on 2024 projections



* Reduce number of experiencing homelessness by 69 (3908)

* Reduce number experiencing homelessness daily basis by 94 (1349)
e 1572 people accessed homeless services

* Reduce number first time homeless by 19 (2063)
» 893 experienced homelessness for the first time

* Increase number exiting into permanent Housing by 52 (842)
* 645 people exited homelessness into permanent housing



Goals (Continued)

* Reducing length of homeless time by 44 days (162)
» 405 days for a person to move-in

e Reducing number of return to homelessness by .03% (15.53)
* 8% returned to homelessness

* Increasing successful placements from street outreach by 10 (140)
* 98 people were served through street outreach



Goals Strategies

» Housing navigators/incentives to land lords

e Utilize Encampment Resolution Funding (ERF)
 Emergency Housing Vouchers (EHV)

* Mainstream Vouchers (MVP)

 Utilizes Project Homekey permanent housing

* |dentify available resources, train community partners
 Utilize CalAIM and work with providers



Goals Strategies (continued)

* Increase number of outreach workers (new funding)
e Reinstate drop-in events



Racial Equity Focus

Native American or Alaska Native
.82% of population, 6.73 of homeless population

* Engage tribal communities through Homelessness Collaborative
 Learn tribal communities housing resources

* Assist tribal communities to utilize
* Homeless Management Information System (HMIS)
* Coordinated Entry System (CES)

* Invite Tribal representatives to all available trainings



Questions?

Questions?





