Staff

Rebecca Campbell, County Administrative
Officer

Lee Burdick, County Counsel

Catherine Venturella, Clerk of the Board

Board Members

Joe Neves, District 1, Vice-Chairman
Richard Valle, District 2

Doug Verboon, District 3

Craig Pedersen, District 4, Chairman
Richard Fagundes, District 5

Regular Meeting Agenda

Date: Tuesday, March 23, 2021
Time: 9:00 a.m.
Place: Board of Supervisors Chambers, Kings County Government Center

1400 W. Lacey Boulevard, Hanford, California 93230

@ (559) 852-2362 ++ FAX (559) 585-8047 <+ website: https://www.countyofkings.com

COUNTY OF KINGS PUBLIC MEETING PROTOCOL IN RESPONSE TO CORONAVIRUS COVID-19
California Governor Gavin Newsom issued Executive Orders N-25-20 and N-29-20 on March 12, 2020 and March 17, 2020,
respectively, relating to the convening of public agency meetings in light of the COVID-19 pandemic. On December 3, 2020, the State
announced a regional Stay-at-Home order to slow the spread of COVID-19. In response to the State’s additional restrictions, and for
the protection of the public’s health, the Board of Supervisors will convene their public meetings via video and teleconference as
detailed below, and will close its Board Chambers to the public until further notice.

Pursuant to the Executive Orders, and to maintain the orderly conduct of the meeting, Kings County will allow the Board
Supervisors, County staff and interested members of the public to attend the meeting telephonically or by the Internet, and to
participate in the meeting to the same extent as if they were present in the Board’s Chambers.

Members of the public who wish to observe the meeting virtually can do so via the worldwide web at:

https://youtu.be/00 gmeCApg8 or go to www.countyofkings.com and click on the “Join Meeting” link.

Members of the public who wish to comment may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether it is on the agenda for Board consideration or action, and those comments will be entered into the
administrative record of the meeting. To submit written comments by U.S. Mail or email for inclusion in the meeting record, they
must be received by the Clerk of the Board of Supervisors no later than 9:00 a.m. on the morning of the noticed meeting. To submit
written comments by email, please forward them to either bosquestions@co.kings.ca.us. To submit such comments by U.S. Mail,
please forward them to: Clerk of the Board of Supervisors, County of Kings, 1400 W. Lacey Blvd., Hanford, CA 93230

To comment during the meeting by telephone or the Internet, E-mail the Clerk of the Board at any time before or during the meeting
at bosquestions@co.kings.ca.us for a phone number, access code and meeting link.

l. 9:00 AM CALLTO ORDER
ROLL CALL - Clerk of the Board
INVOCATION — Pablo Rovere - First United Methodist Church
PLEDGE OF ALLEGIANCE

. UNSCHEDULED APPEARANCES
Any person may directly address the Board at this time on any item on the agenda, or on any other
items of interest to the public, that is within the subject matter jurisdiction of the Board. Two (2)
minutes are allowed for each item.

M. WOMEN’S HISTORY RECOGNITION — Rebecca Campbell/Kyria Martinez/Board Of Supervisors
Consider adopting a Resolution recognizing March 2021 as Women’s History Month in Kings County.

Iv. APPROVAL OF MINUTES
A. Approval of the minutes from the March 16, 2021 regular meeting.



http://www.countyofkings.com/
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V.

VL.

VII.

VIII.

CONSENT CALENDAR
A. Behaviorial Health Department:

1. Consider approving the Agreement with Champions Recovery Alternative Programs
Incorporated to provide Substance Use Disorder Treatment and Prevention Services
retroactively from July 1, 2020 through June 30, 2022.

B. Human Services Agency:

1. Consider approving the Agreement with Cell-Ed to provide remote and distance learning
services to Human Services Agency program participants from March 23, 2021 to June 30,
2022.

C. Information Technology:

1. Consider approving a two year extension of agreement with Quality Uptime Services from
June 20, 2021 to June 19, 2023 for annual maintenance of Uninterruptible Power Supply
equipment in the Information Technology department and the Kings County Jail.

D. Public Health:

1. Consider authorizing the Director of Public Health Services to sign the Memorandum of
Understanding with Kings Community Action Organization for joint use of the Family
Resource Center in Kettleman City retroactively from December 1, 2020 through November
30, 2023.

E. Administration:
1. Consider appointing one member to the Kings County Water Commission.

REGULAR AGENDA ITEMS
A. County Counsel — Lee Burdick/Diane Walker-Freeman
1. Consider selecting National Demographics Corporation as the redistricting consultant to
assist the Board through County Counsel’s Office in all phases of the redistricting process;
2. Authorizing County Counsel to enter into an Agreement to retain consultant’s services; and
3. Adopt the budget change. (4/5 vote required)

B. Administration — Rebecca Campbell
Department of Public Health — Edward Hill
1. Receive an update on the local emergency in Kings County due to the imminent and
proximate threat of exposure of COVID-19 on the residents of the County of Kings and take
action as deemed necessary.

STUDY SESSION

A. Administration — Rebecca Campbell
Receive an update and provide feedback for Federal Fiscal Year 2022 Community Project funding
requests.

BOARD MEMBER ANNOUNCEMENTS OR REPORTS

On their own initiative Board Members may make a brief announcement or a brief report on their own
activities. They may ask questions for clarification, make a referral to staff or take action to have staff
place a matter of business on a future agenda (Gov. Code Section 54954.2a).

¢ Board Correspondence

¢ Upcoming Events

¢ Information on Future Agenda ltems

ADJOURNMENT
The next regularly scheduled meeting will be held on Tuesday, March 30, 2021, at 9:00 a.m.
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X. 11:00 AM  CALIFORNIA COMMUNITY HOUSING AGENCY REGULAR MEETING

FUTURE MEETINGS AND EVENTS

March 30 9:00 AM Regular Meeting
April 6 9:00 AM Regular Meeting
April 13 9:00 AM Regular Meeting
April 20 9:00 AM  Regular Meeting
April 27 9:00 AM  Regular Meeting

\Agenda backup information and any public records provided to the Board after the posting of the agenda will be available for
the public to review at the Board of Supervisors office, 1400 W. Lacey Blvd, Hanford, for the meeting date listed on this|

agenda.
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Project Management

Tripepi Smith can facilitate all project calls for this engagement and create a living agenda to
manage the efforts and timing between the demographer, legal counsel, City and Tripepi
Smith from the beginning of the outreach process to the map adoption.

In-Person Meetings

If possible with COVID-19 limitations, Tripepi Smith can coordinate with City staff to identify
venues and dates to host in-person workshops and meetings to seek public feedback on new
district lines and provide information on map-drawing tools. Tripepi Smith can devise an
agenda, facilitate discussions, document community feedback and promote positive
engagement around the process. Additionally, Tripepi Smith can provide graphic design
services to create bilingual PowerPoint decks for the presentations and flyers for attendees. We
can coordinate simultaneous translation with local partners.

Tripepi Smith can also facilitate recording the meetings and provide videos, with any relevant
slides interspersed and closed captions. These videos would likely fulfill the requirement to
post a summary of the meeting.

Virtual Meetings

Tripepi Smith can also coordinate and facilitate virtual meetings and workshops to seek public
feedback and educate residents on map-drawing tools. Tripepi Smith can also work with City
staff to promote the meetings and to leverage our identified outreach and advertising work to
promote meeting participation. Our videographers can process recordings of the meetings to
fulfill posting requirements.

Press Release/News Article for Website

Tripepi Smith can draft press releases on the jurisdiction’s redistricting efforts and manage
media relations to promote each step in the redistricting process reaches local and broad-
reaching media.

Creation and Updates to Bilingual Redistricting Website

Tripepi Smith can create and maintain a bilingual redistricting website or subpages in
coordination with the demographer. The website/pages would include resources for the
community, including all required information about meetings and draft maps.

Social Media Support

Tripepi Smith can create bilingual copy and graphics for social media posts about the
redistricting process, as well as boost posts (paid advertising) on Facebook and Instagram to
help spread the word about meetings and solicit public commentary.

Get in touch with Tripepi Smith President Ryder Todd Smith
(626.536.2173 | Ryder@TripepiSmith.com) to start planning.
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Redistricting Services Proposal

Prepared for Kings County

February 2021

Redistricting
Insights



Diane Walker Freeman
Deputy County Counsel
County of Kings

1400 W. Lacey Blvd., Bldg #4
Hanford, CA 93230

Dear Ms. Walker Freeman,

Redistricting Insights welcomes the opportunity to work with the County of Kings to
help you accomplish your goal of enacting balanced and representative district lines

for your governing board.

Redistricting Insights is a premier redistricting firm currently working on advocacy and
demography projects across the country. Our team combines a data-driven approach
that utilizes cutting-edge technology with an extensive knowledge base spanning the
past two decades of redistricting cycles. We have worked with municipalities,
counties, and special districts across the state to help manage redistricting in an open,

transparent, and fair way.

Our team has also worked with public agencies in a variety of communications,
community engagement, and consulting roles apart from redistricting—giving us a
unigue ability to work with your staff to solve problems and deliver the highest quality

of service for your constituents.

Included in this proposal is information regarding our team's background, our vision
for this project, the services we can provide, and what our relationship with the county

would entail.

If you have any questions about the content of this proposal, please do not hesitate to

reach out. We look forward to working with you.
Sincerely,

Matt Rexroad
Fabian Valdez, Jr,
Eddy Harrity
Ryan Gardiner

K Redistricting
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Matt Rexroad, Chief Legal Counsel

Matt Rexroad earned his undergraduate degree from the University of
Southern California, a Juris Doctor degree from McGeorge School of Law
while working full-time in the State Legislature, and a Masters of Public
Administration from the University of Southern California Sacramento
Center. He is an active member of the California State Bar. Matt was a
founding partner at Meridian Pacific, Inc., a nationwide strategic political
consulting and public affairs firm. He also served as a senior staff person
in the California state legislature. Rexroad served four years on the
Woodland City Council and twelve years on the Yolo County Board of
Supervisors.

Fabian Valdez Jr., Chief Demographer

Fabian Valdez has a proven track record of integrating data analytics and
oredictive modeling to form guantitative strategies to drawing districts.
Valdez's approach is to let the data tell the story. Fabian previously
served as the Director of Data and Digital Marketing at Meridian Pacific
Inc. Fabian is responsible for onboarding the 2020 Census data and
ensuring that future models and redistricting projects accurately reflect
the changing nature of California demographics.

Eddy Harrity, Data Scientist

Eddy Harrity received both his Bachelor's and Master's degrees from
Pepperdine University, where he researched incentivizing candidates to
represent the median voter and the effects of the top-two primary on
the partisanship of California Legislators. He has worked on campaigns
from California to New Hampshire, focusing on voter behavior and data
analytics.

Ryan Gardiner, Communications Director

Ryan Gardiner is a seasoned communications professional with a track
record of engaging communities to achieve deliberate public affairs
outcomes. Ryan has previously worked in strategic political consulting for
Meridian Pacific, Inc. and as a policy and communications aide in the
California State Senate. Ryan graduated from UC Davis with a degree in
oolitical science and earned a graduate certificate in applied public
oolicy from the Center for California Studies at Sacramento State.
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The objective of this project is to assist your county with drawing a legally
permissible division map for your Board of Supervisors elections. This includes
ensuring compliance with the California and federal Voting Rights Acts,
complying with new redistricting statutes passed by the legislature, and
ensuring an open, accessible, transparent process that engages constituents in
your county.

The Redistricting Insights team will assist county staff in developing a timeline,
plan, agenda/board materials, community engagement materials, draft maps,
revised maps, and final maps in accordance with the preexisting staff
procedures at your county. Specifically, we will provide:

. Data: we will create a dataset that incorporates all the legally required

sources of information needed to draft new maps.

. Community Engagement: working with staff to engage community
organizations, leaders, and constituents with information and tools to be
able to participate in the redistricting process. This could include public
forums, mapping worksheets, etc.. Our team will take all submitted
materials, wether they be sophisticated maps, hand drawings, or written
statements and convert them into a standard format that can be accessed
by the Board of Supervisors, and other members of the public.

. Draft Maps: once the public has engaged, our team will produce several
draft maps utilizing the feedback received from the public for the board to
consider and deliberate on.

. Final Maps: after the consideration of draft maps, we will work with staff to

finalize a map proposal, present the proposal to the board and when
approved, work with staff to transmit the final maps to the County Registrar
of Voters.

Data
The first step in beginning the redistricting process is providing county staff
with the dataset we will use for mapping. We will create the GIS files that

K Redistricting
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outline the boundaries of the county and will match those boundaries to
census blocks utilizing the Census Bureau’s TIGER files. Then, we will
incorporate P.L. 94-171 files (2020 census results) along with additional data on
prison redistribution figures from the California Statewide Database. We also
will incorporate any additional local data that may be necessary and could be
helpful in identifying communities of interest. These could include other
jurisdictional boundaries, environmental data, health data, etc.

Community Engagement

The first step of public engagement will be to solicit input and proposals from
the public in identifying “communities of interest.” Communities of interest are
essentially groups of residents that share some sort of similarity, whether it be
social, racial, economic, etc. By defining communities of interest and identifying
their geographic makeup, we can set the foundations for the communities that
the new district boundaries will represent. Engaging the public in defining
communities of interest can happen through online forms, hard copy materials,
or public forums and meetings.

As we move further into the redistricting process, we will engage the public to
directly solicit suggested maps and provide worksheets/materials that allow

them to produce maps.

Finally, it will be critical to provide the public with opportunities to comment
on and engage with draft maps that the board is considering. Our team will
ensure that public testimony received during the map consideration process is
incorporated into any action taken by the board.

The Fair Maps Act requires cities and counties to conduct five hearings to
solicit community engagement before adopting maps. Our proposal is to hold
these five hearings in compliance with the Act.

Draft Maps

Once preliminary public engagement has concluded, we will seek direction
from your Board of Supervisors to draw draft maps based on priorities outlined
by the board and guided by public testimony and map submissions. There are

K Redistricting
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many forms that this could take, based on how your board would like to
proceed. The board could chose to specify themselves how they would like
draft maps to look or the board could identify community submitted maps that

they would like to use as a starting point for discussion.

Our team will present these options to the board and then produce the draft
mMaps based on their input. These drafts will be provided in several different
formats including a basic PDF version that can be included in agenda materials
and posted on the county’s website, a digital version that is interactive and
available online for people to engage with at a high level of detail, and the
shape file for use by GIS and mapping professionals.

Final Maps

Once the public has been thoroughly engaged, we will present a final map to
the Board of Supervisors with a detailed explanation of the process leading to
the maps development and the many considerations of the particular map. Our
final map proposal will include documentation from the public meetings held,
PDF versions of the final map, GIS shape files for county elections staff, and a
Metes and Bounds legal document describing the boundaries.

With approval by the board, we will work with county elections staff to
transmit the maps for use in future elections. We will also work with county
staff to produce materials accessible to the public that illustrate the new
district boundaries. Redistricting Insights will be available on a continuing basis
to make any technical changes to the map files and provide additional versions

as necessary.

Additional Options

Redistricting Insights recognizes that no single approach to redistricting works

in every single community in California. As such, we approach our projects with

flexibility and the option to customize your county's redistricting plan in a way

that works better for your community. Such options include:

- Additional hearings, either for map drawing or pre-map drawing community
of interest development
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- Paid advertising efforts that could include print, digital, TV, or radio efforts to
generate engagement
- Online mapping tools for the public to use to propose their own maps

These options would come at an additional price not included in the cost of

this proposal.

There are many variables at the moment with regards to when census data will
be made available to jurisdictions for redistricting and thus when the map
drawing process can begin. The below timeline is completely flexible and may
be adjusted as the calendar develops. The other unknown piece of this timeline
is wether these hearings will be able to be conducted in-person. Our team is
equipped for either in-person and virtual hearings and will work with staff to
make that determination.

Phase 1:

* Meet with county staff and develop a custom plan for King County’s
redistricting.

« Schedule/develop materials for the first two public hearings.

* Begin marketing the first two public hearings and inviting community

groups/interested parties.

Phase 2:

* Public Hearing #1: includes a presentation to members of the public that
overviews the redistricting process, includes a training to the public on the
tools available to engage in this process, and includes an explanation of
communities of interest and an invitation for community members to

identify communities of interest.

Phase 3:

K Redistricting
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Public Hearing #2: focus on communities of interest and soliciting input that
the public would like staff to consider in the development of draft maps,
includes the opportunity for the public to submit communities of interest as
well as draft maps.

Board of Supervisors will provide input to Redistricting Insights on what
they would like to see included in the draft maps.

Redistricting Insights will prepare draft maps.

Phase 4:

Public Hearing #3: Public input on draft plans with any input from the Board
of Supervisors. Draft maps will need to be posted seven days prior to
hearing.

Board of Supervisors will narrow the drafts down to two options and
provide input to Redistricting Insights on what they would like to see
revised in the final two draft maps.

Redistricting Insights will revise the draft maps.

Phase 5:

Public Hearing #4: Public input on which two remaining options are most
ideal.
Board of Supervisors will chose a final map and provide input to

Redistricting Insights any final changes they would like to see made.

Phase 6:

Public Hearing #5: Public input on final maps. Board of Supervisors
adoption of final plan.

Redistricting Insights will transmit the final maps to the County Registrar of
Voters.
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The cost of this project includes the software and licensing required for

mapping, as well as the services described in this proposal:

« Dataset creation/management
« Community outreach

* Mapping services

* Technical support

* Public hearing coordination

Cost: $40,000

To give county staff an idea of current population dynamics in Kings County,
our team prepared the following maps highlighting population density, racial
demographics, high school graduation rates, and public health condition. These
dynamics could certainly be used to craft communities of interest arguments.
Understanding the demographic makeup of your county is critical in ensuring
compliance with the California Voting Rights Act.

The data utilized in the following maps is from American Community Survey
results from 2019.
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Population Density
Population

Kings County, CA: 150,691

Hispanic/Latino Population

Percent of population

Kings County, CA: 54.49% of
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Household Income

Median household income

Kings County, CA: $55,321 +$996

I $93,791

$50,359

High School Graduation Rate

High school graduation rate

Kings County, CA: 73.35 +1.08% of
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@@ REDISTRICTING

@@ PARTNERS

February 12, 2021

Diane Freeman
Deputy County Counsel
Kings County
1400 W Lacey Blvd
Hanford, CA 93230
Sent via email to: diane.freeman@co.kings.ca.us

Dear Ms. Freeman,

Thanks for reaching out to Redistricting Partners for information on our work with local
governments in this coming 2021-2022 redistricting cycle and our call today.

Redistricting Partners is a specialized firm that conducts services for organizations and
local governments ranging from racially polarized voting analysis, conversion of elections
from at-large to districted under the California Voting Rights Act, and traditional
redistricting. Going back a decade we have worked with dozens of local governments,
ranging from small hospital and water agencies to the sprawling Los Angeles Unified
School District.

Most recently we have conducted the districting processes within the cities of Napa, Davis
and Santa Ana. For 2021 we have already been hired by Napa County, the cities of Berkeley,
Burlingame, Carpinteria, Napa, and San Jose to conduct their decennial redistricting under
the Fair Maps Act provisions. We have also been hired by the City of Long Beach to conduct
their decennial process under their first independent redistricting commission.

We have the experience and knowledge to assist local governments in every step of the
coming redistricting process, from community engagement, data gathering, line drawing,
map presentation and all other technical aspects of the work. For more on our staff please
visit our website staff page at http://redistrictingpartners.com/about/

I have attached an outline of our scope of services for agencies conducting their redistricting
under the Fair Maps Act provisions of California law and within a five-hearing structure.
In most cases, for a county or local government redistricting, with this five-hearing
structure, multiple draft maps, assistance in outreach and analysis of public input, the cost
would be $37,000 depending on specifics. These costs are based on an expectation that most,
and likely all, hearings in 2021 would be done virtually.

We can easily extend this basic structure to accommodate an Advisory Redistricting
Committee with additional hearings to increase the opportunity for public participation
and an extended redistricting training calendar, if the Board of Supervisors is interested in
this alternative approach. The committee structure would come with additional costs,
including $1,500 per additional hearing beyond five and the option of a series of trainings
for committee members for $5,000.


mailto:diane.freeman@co.kings.ca.us
http://redistrictingpartners.com/about/

In addition to our redistricting services, we can facilitate online mapping tools for the
public. This is an option that we have not always embraced - historically favoring more in-
person outreach. But, obviously, much of that kind of activity will not be possible in the
coming months, and potentially for the full redistricting timeline.

The first online option is Maptitude Online Redistricting which costs $15,000, and we
suggest another $2,500 package of training from the software vendor, Caliper Corporation.
Maptitude is the industry leader in redistricting-specific GIS software. The desktop version
of this software was used by the State Redistricting Commission in 2011 and it is the most
common redistricting application being used by cities and counties. The public online
mapping software would be housed by the city on its servers, with access available through
the city website.

The second option is one developed by Tufts University called DistrictR and it is being
packaged with data from Redistricting Partners and can be licensed at a cost of $5,000 and
would include training from our staff. This program would be housed on outside servers.

As might be expected, the Maptitude option is more robust, but also harder to learn, while
the DistrictR option is lightweight and easy, but with fewer technical bells and whistles.
We are agnostic about which tool an agency selects and can provide you with a
demonstration video of me drawing maps in each program.

We also discussed the need for the County to develop a redistricting website, which is a
requirement for all counties and cities under the Fair Maps Act. We recommend that
jurisdictions host their own redistricting website as the information must be accessible for
ten years. We can work with you to develop your website and meet the requirements of the
Fair Maps Act. One example is the City of Long Beach’s redistricting website, you can access
it with this link: http:/ /www.longbeach.gov/redistricting /

The redistricting process is always a challenge, but there are many additional complications
this year. Not only are there more agencies needing redistricting services, the timeframe
for doing so has been compressed and the delay in receiving Census data is likely to
compress the timeframe even more. At the same time, the Fair Maps Act and the public
desire for open and transparent redistricting is adding to the workload within each
redistricting.

We would be happy to work with you on Kings County’s redistricting process and help

you overcome these challenges. We look forward to discussing this more at your
convenience.

o

Paul Mitchell
Owner, Redistricting Partners

Sincerely,


http://www.longbeach.gov/redistricting/
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Scope of Services - Fair Maps Act

Redistricting Partners is providing services to assist municipalities with districting and
redistricting services using data collected during the 2020 Census, in compliance with
State and Federal laws.

California’s Fair Maps Act, enacted in 2020, increases transparency and public
accountability in redistricting. While it only specifically applies to cities and counties in
California, the Fair Maps Act codifies redistricting best practices that should be utilized
by all local governmental agencies in California whenever possible.

Public Engagement

The Fair Maps Act sets a structure for public engagement which includes five public
hearings: up to two conducted prior to line drawing, at least two more held for public
input and changes after maps have been made public, and one final hearing for adoption
of a map that has been made public for 7 days prior to adoption.

Redistricting Partners will work with the County in conducting these presentations,
gathering and documenting public input, and utilizing these hearings as a means for
determining initial criteria for draft maps and amending maps that have been produced.

In addition, Redistricting Partners traditionally utilizes three methods for soliciting
public input during this process.

1) The use of a simple community of interest worksheet which allows the public to
describe their community of interest, give evidence of what binds that
community together and defines it, and provide any kind of drawing or map of
that area. This can be used in-person at public hearings or completed by the
public and emailed as a form of submitted testimony.

2) An in-person or online interactive workshop where physical maps are provided
showing population densities, and the public is assisted in either drawing their
communities of interest or drawing draft maps. (dependent on health and safety
guidelines)

3) An online mapping option to facilitate deeper community engagement by
allowing members of the public to draw and describe their community of interest
or draw potential district lines.



Our staff includes experts in civic engagement, community outreach, and will assist in
communicating needs for public engagement at client direction.

GIS and Data

The GIS backbone of redistricting is the Topologically Integrated Geographic Encoding
and Referencing, or TIGER, a format used by the United States Census Bureau. This will
serve as the geographic backbone of the redistricting project. The core TIGER/ Line Files
and Shapefiles do not include demographic data but do contain information about the
external boundaries of Cities, Counties and other districts, and often are the same
geography used in the creation of precincts.

Other districts, such as community colleges, water boards, and other special districts may
utilize other geographic layers for their external boundaries, such as parcel layers, and
some counties rely on parcel layers entirely for the creation of their precincts.
Redistricting Partners has more than a decade of experience dealing with these issues and
working with county registrars to process the redistricting files in both formats.

Once released, decennial Census redistricting data specifically tailored to each
jurisdiction will be utilized within this TIGER geography. This data, under new
California law, will also include the reallocation of incarcerated population, and be
supplemented with the most recent American Community Survey (ACS) dataset,
including estimated total population and Citizen Voting Age Population (CVAP) which
quantifies ethnic populations for the purposes of the Federal Voting Rights Act.

Additional datasets can be utilized in redistricting based on client needs. For example,
in a county the underlying cities are a critical geographic element, in addition to
transportation patterns, county amenities, and other mappable factors that help define
communities of interest. Redistricting Partners is adept at helping agencies utilize these
different pieces of geographic information within one project.

Meetings & Creation of Lines

Redistricting Partners will participate in public hearings either remotely or in-person,
based on the health and safety guidance at the time. In a contract with a standard five-
hearing schedule, at least three will be held remotely with up to two using in-person
staffing, if appropriate.

Once mapping can be conducted, Redistricting Partners will create three sets of potential
lines following traditional redistricting criteria including that districts be contiguous,
compact, and follow traditional governmental or community lines and natural / physical
contours of the district geography and input from the initial public hearings.



Maps that are created are provided in four formats:

e Printable 8.5x11 Mapping and Data PDFs for dissemination with meeting agenda
or posting on the public- facing website. These maps provide an overview and
will often show neighborhoods, significant landmarks or key facilities, but do not
go down to the street-level.

¢ Interactive online maps, like Google Maps, with the proposed district
boundaries, including the embedded data calculations for population, ethnicity,
and any other factors that are key to the district analysis.

e Printable large-format maps that can be utilized for any posters or other
presentations requiring more detail to the street level.

e Shapefile and census block equivalency files for use by any GIS staff or members
of the public with GIS mapping capabilities.

Following the presentation of maps at the third public hearing Redistricting Partners will
take any information gleaned from public comments or elected official input to create
additional amended maps and engage in a process of selecting and finalizing mapping
options for the fourth public hearing. Alternatively, Redistricting Partners could continue
to collect public information and only create new versions after the fourth public hearing.

Under both the California Voting Rights Act and the Fair Maps Act, the final hearing will
be for a vote only on the map which has been finalized and published within seven days
prior to adoption. This mapping option will be produced by Redistricting Partners with
all the additional technical elements necessary for the final resolution.

Adoption / Processing of new lines

Once lines are adopted, Redistricting Partners will work with the County Registrar staff
in order to complete the process and make new lines available for the next available
election. This processing includes:

e Documentation from public meetings, signed resolution

¢ Electronic PDF maps of new election district boundaries

e GIS Shapefiles for county staff to assign precincts

e Metes and Bounds legal document with written description of district
boundaries



e Census Block equivalency files and shapefiles for a backup of district lines in
latest US Census geographic data.

Optional Elements
Beyond the Fair Maps Act five meeting structure, contracts can be adjusted to allow for
additional public meetings or interactive workshops.

Additional outreach programs, including in-language outreach, are available through
Redistricting Partners sub-vendors. These can range from small engagements to create
materials and promotions for public engagement, and grow into large emailing, mass-
mailing, digital, radio and cable TV ads promoting the redistricting process. Language
services are also available through a sub-vendor contract.

Two different online mapping tools are available through Redistricting Partners. The
tirst is Maptitude Online Redistricting from Caliper Corporation. The second is a public
community engagement and district mapping tool developed by Tufts University and
managed by Redistricting Partners. Video demonstrations of each product are available
here: https:/ /tinyurl.com/RDPmapping

Additional training hearings can be added to the beginning of the process and are a
great way to produce a knowledgeable and empowered advisory committee,
commission or board. We are contracting with subject matter experts and past
redistricting commissioners to perform trainings on increasing sensitivity to the needs
of minority communities, the importance of not cracking or packing communities of
interest, the rights of protected classes, and applicable federal voting rights act laws.

One of our expert trainers is former 2011-2020 Statewide Redistricting Commissioner
Connie Galambos Malloy, who we are working with on the Long Beach Independent
Redistricting Commission.



TYPICAL FIVE HEARING STRUCTURE

Purpose of Hearing

1*' Public Hearing Public Hearing with information about the redistricting process,
descriptions of the data and mapping tools, introduction of ways the
community can provide input.

The purpose of this introductory hearing is to provide information
to the public and solicit input from the public and elected officials
on where community of interests exist, and how those can
contribute to the building of potential districts.

2" Public Hearing Repeat of first hearing, with additional emphasis on tools for
providing input, potentially an overview or training for online
mapping tools, emphasis on receiving community of interest
testimony for the purposes of driving map creation.

3" Public Hearing Public Hearing with presentation of maps of new potential district
boundaries produced by the demographer and published seven days
in advance, with a summary of how mapping options were drawn
from testimony and public input received during the previous
hearings. These maps are expected to drive additional feedback
from the public and elected officials.

4™ Public Hearing Public Hearing with revised map(s) of proposed district boundaries
produced by the demographer and published seven days in advance.
Additional public input regarding the revised map(s) and
concluding with direction from the council on a final map that will
be placed on the calendar for an upcoming up/down vote on the
completed districting plan.

5" Public Hearing Public Hearing to adopt final map, district numbering, and order of
election.
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Date

BUDGET APPROPRIATION AND TRANSFER FORM J/E No.
Page of
(A) New Appropriation
Expenditures:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. | ACCOUNT| APPROPRIATION
NO. NO. NO. AMOUNT
TOTAL $0
Funding Sources:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. | ACCOUNT| APPROPRIATION
NO. NO. NO. AMOUNT
TOTAL $0
(B) Budget Transfer:
Transfer From:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. [ ACCOUNT| AMOUNT TO BE
NO. NO. NO. TRANSFERRED OUT
GENERAL Cont. for General Fund Appr. For Cont. 100000 | 990000 99000 $49,750
TOTAL $49,750
Transfer To:
FUND NAME DEPT. NAME ACCOUNT NAME FUND DEPT. [ ACCOUNT AMOUNT
NO. NO. NO. TRANSFERRED IN
General Fund County Counsel Prof & Spec Services | 100000 | 130000 92037 $49,750
TOTAL $49,750

Explanation: (Use additional sheets or expand form for more data entry rows or additional narrative, if needed.)

Dept. of Finance Approval Department Head

Administration Approval Board Approval
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COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230  (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
March 23, 2021

SUBMITTED BY: Administration — Rebecca Campbell
Department of Public Health — Edward Hill

SUBJECT: NOVEL CORONAVIRUS 2019 COUNTY UPDATE

SUMMARY:

Overview:

On March 4, 2020, the Governor of California proclaimed a State of Emergency throughout California
because of the increase in cases reported of the novel coronavirus, a disease now known as COVID-19.
The President of the United States likewise declared a national emergency because of the COVID-19
outbreak on March 13, 2020. On March 17, 2020, the Board proclaimed a local emergency in Kings
County due to the imminent and proximate threat of exposure of COVID-19 on the residents of the
County of Kings.

Recommendation:
Receive an update on the local emergency in Kings County due to the imminent and proximate
threat of exposure of COVID-19 on the residents of the County of Kings and take action as
deemed necessary.

Fiscal Impact:
The County is tracking costs and revenue losses related to the emergency.

BACKGROUND:

A Novel Coronavirus (COVID-19) was first detected in Wuhan City, Hubei Province, China, in December
2019. The Centers for Disease Control and Prevention (CDC) considers the virus to be a very serious public
health threat. The exact modes of transmission, the factors facilitating human-to-human transmission, the extent
of asymptomatic viral shedding, the groups most at risk of serious illness, the attack rate, and the case fatality
rate all remain active areas of investigation. The CDC believes at this time that symptoms appear two to
fourteen days after exposure. Currently, there is a vaccine for antiviral treatment of COVID-19, but supplies are
very limited. County staff has been working diligently to assess and provide resources and information to the
community regarding COVID-19. An update will be provided to the Board on County related activities and
response.

BOARD ACTION : APPROVED AS RECOMMENDED: OTHER: _

I hereby certify that the above order was passed and adopted
on , 2021.
CATHERINE VENTURELLA, Clerk of the Board

By , Deputy.




COUNTY OF KINGS
BOARD OF SUPERVISORS

GOVERNMENT CENTER HANFORD, CALIFORNIA 93230  (559) 852-2362
Catherine Venturella, Clerk of the Board of Supervisors

AGENDA ITEM
March 23, 2021

SUBMITTED BY: Administration — Rebecca Campbell

SUBJECT: STUDY SESSION REGARDING FEDERAL COMMUNITY PROJECT
FUNDING REQUESTS
SUMMARY::
Overview:

During the week of March 15, 2021 the House Republicans have voted to participate in earmarks and
released information regarding which agency accounts and programs will be eligible for Community
Project Funding requests.

Recommendation:
Receive an update and provide feedback for Federal Fiscal Year 2022 Community Project
Funding requests.

Fiscal Impact:
None with this study session, however the County could potentially received funding for projects if
successful with its project requests.

BACKGROUND:

The House Appropriations Committee is rebranding earmarks as “Community Project Funding.” Committee
leaders also are instituting a number of reforms to the previous earmarking process, including banning for-profit
recipients and capping the total number of project requests that House Members may submit (up to 10 total
project requests).

Congressman Valadao will be accepting Community Project Funding requests. The deadline for submissions is
March 31, 2021. Per Representative Valadao’s online form, listed below is the specific information that the
County should focus on as it prepares its project requests. Note: there are a number of other logistical questions
(technical questions re: congressional accounts and other informational items) that must be addressed when a
project request is submitted online. Paragon Government Relations, the County’s federal lobbyist, will assist the
County in providing that information as part of any and all project submissions.

(Cont’d)

BOARD ACTION : APPROVED AS RECOMMENDED: OTHER: ___

I hereby certify that the above order was passed and adopted
on , 2021.
CATHERINE VENTURELLA, Clerk of the Board

By , Deputy.












https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/Ag%20Request%20Guidance.pdf



https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/CJS%20Request%20Guidance.pdf



https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/EW%20Request%20Guidance.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FSGG%20Community%20Project%20Funding%20Questions.pdf



https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/Homeland%20Request%20Guidance.pdf



https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/FY22%20Interior%20Community%20Project%20Request%20Guide.pdf



https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/LHHS%20Request%20Guidance.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/Guidance%20for%20Local%20Transportation%20Priorities.pdf

Airport Improvement Program
AIP community project requests may be used for enhancing airport safety, capacity, and security,
and mitigating environmental concerns. All projects must be:

e AIP eligible in accordance with sections 47101 to 47175 of title 49, United States Code,
and FAA policy and guidance.

e Supported broadly by local stakeholders, including residents, businesses, and elected
officials.

e Administered by an airport and/or airport sponsor.

AIP Guidance

Department of Housing and Urban Development

Economic Development Initiative

EDI program funds will be available to support projects that involve activities such as economic
development; housing rehabilitation; property acquisition; rehabilitation of publicly-owned
property; construction, reconstruction, or installation of public facilities; and public works and

other site improvements.

All projects must be:

e Supported broadly by local stakeholders, including residents, businesses, and elected
officials.

e Administered by governmental or non-profit entities, including public housing agencies,
as well as tribes and tribally designated housing entities.

EDI Guidance


https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/Guidance%20for%20Airport%20Improvement%20Program.pdf
https://appropriations.house.gov/sites/democrats.appropriations.house.gov/files/Guidance%20for%20Economic%20Development%20Initiatives.pdf
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