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Board of Supervisors 
Regular Meeting Agenda 

 

Date:  Tuesday, February 9, 2021 
Time:             9:00 a.m.                                
Place: Board of Supervisors Chambers, Kings County Government Center 
 1400 W. Lacey Boulevard, Hanford, California  93230 

 
 (559) 852-2362    FAX (559) 585-8047         website: https://www.countyofkings.com 

 

COUNTY OF KINGS PUBLIC MEETING PROTOCOL IN RESPONSE TO CORONAVIRUS COVID-19 
    California Governor Gavin Newsom issued Executive Orders N-25-20 and N-29-20 on March 12, 2020 and March 17, 2020, 

respectively, relating to the convening of public agency meetings in light of the COVID-19 pandemic.  On December 3, 2020, the State 
announced a regional Stay-at-Home order to slow the spread of COVID-19. In response to the State’s additional restrictions, and for the 
protection of the public’s health, the Board of Supervisors will convene their public meetings via video and teleconference as detailed 
below, and will close its Board Chambers to the public until further notice. 
    Pursuant to the Executive Orders, and to maintain the orderly conduct of the meeting, Kings County will allow the Board Supervisors, 
County staff and interested members of the public to attend the meeting telephonically or by the Internet, and to participate in the 
meeting to the same extent as if they were present in the Board’s Chambers.   
    Members of the public who wish to observe the meeting virtually can do so via the worldwide web at:  

     https://youtu.be/zwyE1rjrDTk  or go to www.countyofkings.com and click on the “Join Meeting” link. 
    Members of the public who wish to comment may submit written comments on any matter within the Board’s subject matter 

jurisdiction, regardless of whether it is on the agenda for Board consideration or action, and those comments will be entered into the 

administrative record of the meeting.  To submit written comments by U.S. Mail or email for inclusion in the meeting record, they must 

be received by the Clerk of the Board of Supervisors no later than 9:00 a.m. on the morning of the noticed meeting.  To submit written 

comments by email, please forward them to either bosquestions@co.kings.ca.us.  To submit such comments by U.S. Mail, please 

forward them to:   Clerk of the Board of Supervisors, County of Kings, 1400 W. Lacey Blvd., Hanford, CA 93230 

 
To comment during the meeting by telephone or the Internet, E-mail the Clerk of the Board at any time before or during the meeting at 
bosquestions@co.kings.ca.us for a phone number, access code and meeting link.   

    
I.  9:00 AM CALL TO ORDER 

ROLL CALL – Clerk of the Board 
INVOCATION –  Chad Fagundes – Koinonia Church 
PLEDGE OF ALLEGIANCE 

   
II.  UNSCHEDULED APPEARANCES 

Any person may directly address the Board at this time on any item on the agenda, or on any other items 
of interest to the public, that is within the subject matter jurisdiction of the Board.  Two (2) minutes are 
allowed for each item. 

   
III.  APPROVAL OF MINUTES 
  A. Approval of the minutes from the February 2, 2021 regular meeting. 
   
   
    

http://www.countyofkings.com/
mailto:Catherine.Venturella@co.kings.ca.us
mailto:bosquestions@co.kings.ca.us
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IV.  CONSENT CALENDAR 
  A. Administration/California Public Financing Authority:  
   Consider adopting a Resolution approving the financing and the issuance of the bonds by the 

California Public Finance Authority for Henry Mayo Newhall Hospital.  
  B. Agriculture Commissioner/County Counsel:  
   Consider adopting a Resolution amending the Agricultural Commissioner/Sealer’s Fee Schedule to 

include a fee for abating and destroying non-compliant or abandoned hemp crops or their 
regrowth.  

  C. Fire Department:  
   1. a. Consider approving the Agreement with the City of Avenal for the Avenal Police 

Department Operational Communications Mobile Radio Project; and  
    b. Approving the agreement with the City of Corcoran for the Corcoran Police Department 

Operational Communications Portable Radios and Mobile Data Terminals.  
  D. Public Health Department:  
   Consider authorizing the Chairman to retroactively sign the Agreement with Tulare County 

Women, Infants, and Children’s program retroactively from October 1, 2020 through September 
30, 2022 to provide oversight and support of the Regional Breastfeeding Liaison position.  

  E. Human Services Agency:  
   Consider approving the amended Agreement with Binti Incorporated. to add a new web-based tool 

to the existing contracted Binti foster child placement system. 
      
V.  REGULAR AGENDA ITEMS 
  A. Community Development Agency – Greg Gatzka/Chuck Kinney 
   Consider accepting the Monthly report of the Planning Commission’s actions. 
    
  B. Human Resources – Henie Ring/Anthony Valdez 
   1. a. Consider approving the the new job specification for Emergency Dispatch Supervisor and 

set the salary at Range 205.0 ($4,621 - $5,639); and 
    b. Deleting 1.0 Full-Time Equivalency Emergency Dispatch Training Officer position in Budget 

220600. 
   
  C. Human Services Agency – Sanja Bugay 
   1. Consider approving the advanced step hire of Raul Luna, Program Manager for the Human 

Services Agency, Range 233.0, Step 5. 
   2. a. Authorizing the Human Services Agency Director to accept $277,150 from the State’s 

Disaster Response Emergency Operations General Fund account made available to Kings 
County for ongoing support of Project Roomkey; and 

    b. Approve the budget change. (4/5 vote required) 
   
  D. Information Technology – John Devlin 
   Consider approving posting the Board of Supervisors meeting recordings on the official County of 

Kings YouTube channel. 
    
  E. Administration – Rebecca Campbell 

Department of Public Health – Edward Hill 
   Receive an update on the local emergency in Kings County due to the imminent and proximate 

threat of exposure of COVID-19 on the residents of the County of Kings and take action as deemed 
necessary. 
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VI.  STUDY SESSION 
  A. Administration – Rebecca Campbell/Kyria Martinez 
   County Counsel – Lee Burdick/Diane Freeman 
   Accept presentation of Supervisorial redistricting requirements and discuss establishment of the 

County’s redistricting process. 
   
VII.  BOARD MEMBER ANNOUNCEMENTS OR REPORTS 

On their own initiative Board Members may make a brief announcement or a brief report on their own 
activities.  They may ask questions for clarification, make a referral to staff or take action to have staff 
place a matter of business on a future agenda (Gov. Code Section 54954.2a). 

   Board Correspondence 
   Upcoming Events 
   Information on Future Agenda Items 
    
VIII. 11:00 AM CALIFORNIA PUBLIC FINANCING AUTHORITY REGULAR MEETING 
   
IX.  ADJOURNMENT  
  The next regularly scheduled meeting will be held on Tuesday, February 23, 2021, at 9:00 a.m.  The 

regular meeting of the Board of Supervisors for February 16, 2021 has been cancelled due to the 
observance of President’s Day on February 15, 2021. 

   

FUTURE MEETINGS AND EVENTS 

 February 16         - Regular Meeting Cancelled due to observance of President’s Day on February 15, 2021 

 February 23  9:00 AM Regular Meeting 

 March 2  9:00 AM Regular Meeting 

 March 9  9:00 AM Regular Meeting 

 March 16  9:00 AM Regular Meeting 

 March 23  9:00 AM Regular Meeting 

 March 30  9:00 AM Regular Meeting 

Agenda backup information and any public records provided to the Board after the posting of the agenda will be available for 
the public to review at the Board of Supervisors office, 1400 W. Lacey Blvd, Hanford, for the meeting date listed on this agenda. 

 



https://youtu.be/m8FLK7PAObI
http://www.countyofkings.com/
mailto:Catherine.Venturella@co.kings.ca.us
mailto:bosquestions@co.kings.ca.us
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HSA entered into an agreement on June 1, 2018 with Binti Inc. for the web application for the RFA database.  
The agreement was signed by the Purchasing Manager on June 19, 2018. 

 
The RFA application supports HSA’s resource family recruitment and retention efforts in order to meet the 
goals and requirements of California’s Child Welfare Continuum of Care Reform (CCR).  The proposed 
Amendment would add the new Binti Placement Module, which will promote placement stability and 
permanency by matching children in foster care with resource families through the utilization of a number of 
compatibility markers, tools, and workflows designed to work proficiently and with current web-based tools.   
 
The Placement Module is activated by the Binti Web Application once a family is approved to accept foster 
children.  The Placement Module works together with the RFA Module by providing staff the ability to match 
all existing Kings County dependents to all potential resource placements.  The Placement Module sorts and 
filters child specific characteristics such as age, gender, ethnicity, school, sibling, medical information, 
strengths, and other metrics with preferences identified by the resource family as well as home capacity and 
availability.  The Placement Module also provides enhanced management tools, which identify the resource 
family homes that are available for placements, capacity limits, self-imposed holds, or ongoing investigations.  
These tools will help expedite the placement process and better match children in foster care with available 
families.  Once a resource family is identified as a possible match for the child/children, HSA staff will follow-
up with identified caregivers to assess if they are indeed a match for the identified child and to start the 
placement process.  
 
Binti is currently the only provider with a specialized, interactive web-based tool that automates the RFA 
process by allowing resource families and child welfare staff to enter information, upload and approve 
documents, as well as track the progress of resource families through the approval process.   
 
The amended agreement has been reviewed and approved by County Counsel as to form. 
 
The Sole Source was reviewed and approved by the Purchasing Manager. 

 

















NRST AMENDMENT TO AGREEMENT BETWEEEN COT'NTY OF KINGS
AND BINTI, INC.

This first 94q@41to that Agrccmcot commcncing Junc 1,2018, ('Amcndment
I") is made on the ninth day ofFebruary 2021, by and betwccn thc County of Kings
('County") and Binti, Inc. ("Con&cto/') upon thc following terms and conditions:

RECITALS

WHEREAS, thc County and Contractor cntcrrd into that Agrecmcnt commencing
Junc I , 20 I 8, to providc a Software-as-a-Scrvice platform, as describcd 8t www.binti.com
('Platform) that allows users to apply online !o become approved to foster children md
that allows social wortcrs to manage thcir approval workflow online;

WHEREAS, as sct forth in Section lQ the Partics may modifr the Agrccmcnt by a
wriucn, cxccuted document agrecd upon by both parties;

. WHEREAS, thc partics intend to modify thst ccrtain Agr€cment to rcflect changcs
in the scopc ofProfcssional Services set forth in Exhibit A and the associatcd Fces sct forth
in Section 4(a).

NOW, THEREFORE, the Partics agrec as fotlows:

l. Exhibit A to that ccnain Agreerncnt shall bc amcnded to includc Schcdulc A-l
which is attachcd hcrsto and incorporatcd hcrcin as though fully set forth. Any refcrencc
throughout the Agr€ement or its Exhibits to'Exhibit A" shall refer to Exhibit A as amended
and shall includc Schcdule A- l .

2. Scction 4(a) shall bc amcndcd to rcad as follows:

Fees

(a) Fees. Licensee will pay Binti (i) S3 I,mO for access to the Platform during cach
l2-month tcrm and for the Profcssional Services set forth in Exhibit A, Scctions 2(a){b).
Licensce will pay Binti an additional (iD $20,000 for each l2-month term for the
pmfessional services set forth in Exhibit A, Schedule A- t (collectivcly, 'Fecs"). Licensce
will pay all Fees, prorated for each 12 month period, at the beginning of each 12 month
pcriod. Fces for the first ycar of scrviccs set forth in Schcdule A-l shalt be prorated to thc
date the placement module is implernented- All Fees will be due and payable within thirty
(30) days from the date of the applicable invoice issued by Binti. Except as expressly set
forrh hercin, all Fccs arc non-cancellablc and non-refundable. Lrtc Fcc paymcnts will
accrue interest at the rarc ofonc and onc halfpcrcent ( I .5%) ofthe outsAnding balancc per
month, or the maximum rate pcrmittcd by law, whichever is lower, from the datc such
payment was duc until thc datc peid.

Binti Arlncnded FY 19nO &2o,l2t
HutrEn Servicls Agr€ensrt , 193



3. Thc rccitals are an integral part ofthis Amendmcnt and are incorporatcd herein.

4. All other terms and conditions of thc Agrccmcnt shall rcmain in full force and effect.

IN WITNESS WHEREOF, the Partics have caused this Amendment I to the

Agrcement to bc executed on thc day and year as provided above.

COI.'NTY OF KINGS

By: Br, {*D:4 A^.e,.--
Fclicia Cucuru, CEO
Binti Inc.

Craig Pedersoq Chairman

ATTEST:

Cathcrine Venturella, Clert to thc Board

Approved and Endorscmcnts Received: Rcvicwcd
Approval:

L
and

-h)

Rccommcndcd for

Sanja IC Bugay, Director HAS

APPROVED AS TO FORM:
Lee Burdick, County Counsel

Exhibits/Attachmcnts:

SCIIEDULE A-1: Additional Profcssional Scrviccs

Slntl Am€ndcd FY Ir2O & 2lJnl
ttlrfldl Scrdc.s AtrccltEll , !*t

ande Huddleston, Risk Manager

Diane Walker, Deputy County Counsel



SCIIEIDIILE A-1

N)DITIONAL PROFESSIONAI, SERVICES

All capitalized terms that are ued but not defined in Exhibit A or this Schedule will have

the meanings ascribed to the,sr in thc body of the Agreement above.

l. Contact The principal contacts in connection with the Professional Serrriccs are as

follows:

2. Services Binti will urc commencially reasonable cfforc to provide the following
Professional Services :

(a) Placement Module

(D Maintain a Resource Application Managerrent Portal that allows
Authorized Users to enter datc uploa4 track and approve documents trosessary to
becoming an approved Resource Family Approval family.

(it) Design and maintain a Placement Module that allows Authorized Users to
identiff approved families intor€sted in providing placement for non-related children
to identi$, specific childpreferenccs information in the module; and Users to enterchild
specific characteristics and inforrration. The module will filterentered daa so ttc most
suitable match is made between child and family. The module will also provide bettcr
efficiency in referral and placemcnt mrnrg€m€ot.

(b) Licenses Binti will allow acccss to unlimited Authorized Usets

BintiAmended FY tgl?:0 tr20nt
Human Servies Agecn€nt I 199

Name: Patricia Shubert

Address: l2l2 Broadway Suite 200,
Oakland, CA946l2

Address: 1400 W. Lacey Blvd. Stop # 12,
Hanford, CA93230

Phone: (559) 852-2211

Email: Patrici

I

Binti: llioor"",

Name: Felicia Curcum

Title: CEO

Phone: 732-547-3957

Email: Felicia@binti.com

3



Kings County
Humun Services Agency
Sanja K. Bugay, Director

November 6,2020

Evan Jones

Sanja Bugay, Director, Kings County Human Services Agency

Employment Services
Benefit Services

Child Protective Services
Adult Services

Foster Home Services
Family Pr e s erv ation Serv ic e s

Date:

To:

From:

SUBJECT: Sole Source

This memo provides information and justification for amending a sole source contract with Binti Inc.
The Human Services Agency is amending the current agreement to add the placement module software.

The current contract for the Binti Web Application for the Resource Family Approval (RFA) database
supports Kings County Human Services Agency's (KCHSA) resource family recruitment and retention
efforts in order to meet the goals and requirements of California's Child Welfare Continuum of Care
Reform (CCR). KCHSA identified Binti, a case management system to assist with managing the
increased workload. Binti has been successful in organizing all RFA tasks and keeping KCHSA staff
updated with RFA status of current and potential resource families. The proposed amendment would
add the Binti Placement Module, which will promote placement stability and permanency by matching
children with resource families through the utilization of a number of compatibility markers, tools and
workflows designed to work proficiently with the currently contracted Binti web-based RFA application.
The package includes an annual license as well as training, technical support and, assistance in importing
data. The software will enable the Kings County Human Services Agency (HSA) Social Workers to
expedite the placement process and better match children in care with available families by utilizing the
family specific data collected and entered into the Binti RFA Module by providing staff the ability to
match all existing Kings County dependents to all potential resource placements. The module sorts and
filters child specific characteristics such as age, gender, ethnicity, school, sibling, medical information,
strengths, etc. with preferences identified by the resource family as well as home capacity and
availability.

Binti Placement Module software is a commercial off-the-shelf product available to the government and
general public, and the package is only available from a single source. It is designed to be compatible
with the existing California Child Welfare Services Case Management System (CMS) and is the only
placement software compatible with the Binti Resource Family Approval (RFA) software, which Kings
County HSA currently contracts and utilizes.

Kings County Government Center, 1400 W. Lacey Blvd., #8, Hanford, California93230-5962
E (559) 582-3241 BAdmin-FAX (559) 584-2i49 EBenefits-FAX (559) 585-0346 Bsocial Services-FAx (559) 5844416 BEmptoyment Services-FAX (559) 585-8046

Website: www.countyofkin gs,com/hsa

DocuSign Envelope ID: 5A583409-C4F3-41F7-9206-40FD619B49E6



T

COUNTY OF KINGS PURCHASING DEPARTMENT

This form must accompany any requisition whenever a sole source purchase is requested. State and local laws subject
the County of Kings to competitive bidding requirements. Requisitions for goods and services that are to be purchased
from a specific vendor or limited to a specific brand, where substitutes to the suggested vendor or brand are
unacceptable, must be accompanied by a written justification explaining the circumstances that make alternatives
unacceptable. The justification must be signed by the requestor and forwarded to the County's Purchasing Manager.

The Purchasing Manager will determine whether the justification is appropriate. Sole source justifications are to be
supported by factual statements that will pass an internal, state or federal audit.

l. Please check all applicable categories (a through d) below and provide additional information where indicated.

a. The requested product is an integral repair part or compatible only with existing equipment

Existing Equipment

Manufacturer/\4ode I Number

Age
Current Estimated Value

b. The requested product or service has a unique design/performance specification or quality
requirement, which is essential to my Departments needs and is not available in comparable
products/service providers.

c. The requested product or service is one with which I (or my staff) have specialized training and/or
extensive expertise. Retraining would incur substantial cost in time and,/or money.

d. Other factors (provide detailed explanation in #2 below).

2. Provide a detailed explanation for categories checked in 1a through 1d above. Attach additional sheets if
necessary.

See attached document

3. was an evaluation of other equipment, products, or services compreted? yes E El No

4. List below the names of each individual who was involved in the evaluation, if conducted, and in making the
recommendation to sole source this purchase.

5. I certif, that the above information is true and a signed copy of the Sole Source Justification Form will be kept
on file and available for audit in my department. I further certifr that myself, or anyone else participating in the
decision to recommend this sole source purchase, do not have a personal or business relationship nor financial
interest in the suggested vendor.

tr

I

tr

DocuSign Envelope ID: 5A583409-C4F3-41F7-9206-40FD619B49E6



Printed Name and Title Date

(/cTN- tt I

': Approved as written.
Evan Jones, Purchasing Manager

gfl'lu)n- $vn1 ,bD
Signed

DocuSign Envelope ID: 5A583409-C4F3-41F7-9206-40FD619B49E6

11/12/2020X
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BOARD ACTION : APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 
 
 
 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2021. 

CATHERINE VENTURELLA, Clerk of the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Community Development Agency – Greg Gatzka 
 
SUBJECT: MONTHLY REPORT OF THE PLANNING COMMISSION’S ACTIONS 
 
SUMMARY: 
 

Overview: 
Monthly report of the Planning Commission’s actions. 
 
Recommendation: 
Information only.   
 
Fiscal Impact: 
None.  
 

BACKGROUND: 
At a special meeting held Monday, February 2, 2021, the Kings County Planning Commission reviewed the 
following: 
 

ACTIONS PLANNING COMMISION IN THEIR CAPACITY AS DIVISION TWO OF THE 
KINGS COUNTY ADVISORY AGENCY 
Vesting tentative tract no. 931 (JACKSON) – The Planning Commission considered a proposal to divide 
415 acres into fifty-five (55) parcels in seven (7) phases.  The project is located at the southwest and 
southeast corner of Utica and 25th Avenue, Kettleman City. 

 _________________________________________________________________________________________________________________________   
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BOARD ACTION : APPROVED AS RECOMMENDED: _________ OTHER: ________ 
 

I hereby certify that the above order was passed and adopted 

on ________________________, 2021. 

CATHERINE VENTURELLA, Clerk of the Board 

By                                                    , Deputy. 
 

 
 

SUBMITTED BY: Human Resources – Henie Ring/Anthony Valdez 
 

SUBJECT: NEW JOB SPECIFICATION AND POSITION ALLOCATION CHANGE IN THE 
SHERIFF’S OFFICE  

SUMMARY: 
 

Overview: 
The Emergency Dispatch Supervisor would be a new classification in the Sheriff’s Office to provide 
lead supervision and training of subordinate dispatchers, in addition to performing regular dispatching 
responsibilities. The Emergency Dispatch Training Officer position would be deleted to offset the cost of 
the Emergency Dispatch Supervisor position. The Administrative Office and Human Resources support 
the recommendation.  
 
Recommendation: 

a. Approve the new job specification for Emergency Dispatch Supervisor and set the salary at 
Range 205.0 ($4,621 - $5,639); and 

b. Delete 1.0 Full-Time Equivalency Emergency Dispatch Training Officer position in Budget 
220600. 

 
Fiscal Impact: 
The cost for the new position for the remainder of the fiscal year 2020-2021will be offset by the deletion 
of the Emergency Dispatch Training Officer resulting in either a 5% ($1,200) savings or a 5% additional 
cost, depending upon the outcome of the promotional recruitment. 
  

BACKGROUND: 
During the Fiscal Year 2019-2020 budget process, the Sheriff’s Office allocated 1.0 Full-Time Equivalent 
(FTE) Emergency Dispatch Supervisor in the Radio Communications Division, Budget Unit 220600. This 
request was in response to the deletion of the Emergency Communications Manager position in 2017, which 
substantially increased the workload to both the Radio Communications Division staff and the Sheriff’s 
Commander assigned to this division. Additionally, the deletion of the Emergency Communications Manager 
made it very difficult to provide proper supervision. The new position would handle the day–to-day operations 
of the Radio Communications Division, including prepare schedules, review requests for time off, approve time  

(Cont’d) 
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cards, deal with personnel issues, and plan and direct in-house training for Dispatchers. The proposed job  
specification for the Emergency Dispatch Supervisor is attached.   
 
With the addition of the Emergency Dispatch Supervisor, it is necessary to delete the Emergency Dispatch 
Training Officer, which is currently filled. If this action is approved as recommended, Human Resources will 
open a Department Only promotional recruitment, which would result in a vacancy within the division. Should 
the incumbent not successfully compete and be appointed to the new Emergency Dispatch Supervisor position, a 
layoff would take place, which would include bumping rights to a lower classification within the series. These 
recommendations were provided to the union for an opportunity to meet and confer on the impacts of this 
change. The union has no objection to this recommendation.  
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EMERGENCY DISPATCH SUPERVISOR 

 

DEFINITION 

Under direction, to assign, plan, organize, and supervise the work of subordinate personnel; to monitor 

and test the divisional software programs; and to perform related duties as required. 

 

DISTINGUISHING CHARACTERISTICS 

The Emergency Dispatch Supervisor is a single position classification utilized in the Communications 

Division of the Sheriff's Office, which provides emergency and non-emergency communications and 

dispatch services to law enforcement, fire protection, medical services and other public safety agencies.  

Reporting to the Sheriff’s Commander assigned to the Communications Division, the incumbent will 

provide lead supervision and training of subordinate dispatchers in addition to regular dispatching 

responsibilities.   

 

EXAMPLES OF DUTIES 
Duties include but are not limited to those described below.  Reasonable accommodation will be made when 

requested and determined by the County to be appropriate under applicable law. 
 

Plans, assigns, schedules, supervises, organizes, participates in, and reviews the work of subordinate 

dispatchers; trains and instructs subordinates and ensures work completed is in conformance with 

established work standards; ensures all dispatchers are properly trained and maintains standard training 

requirements; conducts ongoing training of division personnel and maintains records; assists in the 

interviewing and hiring of dispatchers; approves time off request for staff; evaluates the performance of 

subordinates and recommends appropriate courses of action in disciplinary matters; recommends, 

implements, and trains staff on policy and procedure updates and/or changes; maintains all users 

countywide on California Law Enforcement Telecommunications System (CLETS), Cal-Photo and 

Active 911 systems; runs statistical reports for stats for 911 system; makes 911 recordings for agencies 

and other departments; receives and dispatches routine and emergency telephone and radio 

communications from law enforcement, fire protection, medical services and other public safety 

agencies; according to department procedures and practices, determines the proper jurisdiction, 

equipment and personnel to be dispatched; monitors several public safety frequencies; coordinates 

efforts with public safety scene of an emergency; provides information to field personnel responding to 

fire alarms with local units on assignment and with personnel from other agencies; responds to 

communications equipment to send, receive and record information; may monitor fire and burglar 

alarm systems; when situation dictates, may perform all required duties of a Senior Emergency 

Dispatcher and Emergency Dispatch Training Officer. 

 

MINIMUM QUALIFICATIONS 
Any combination of education and experience that would likely provide the required knowledge, skills and 

abilities is qualifying.  A typical way to obtain the required knowledge, skills and abilities would be: 
 

Education:  Equivalent to graduation from high school. 

 

Experience:  Two years of experience as a Senior Emergency Dispatcher in Kings County or 

equivalent; or three years of public safety emergency services dispatching experience to include 

duties as a lead worker providing training to employees. 
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MINIMUM QUALIFICATIONS (continued) 

 

Certificates:  Possess and maintain a valid California Peace Officer Standard Training (P.O.S.T.) 

Public Safety Dispatcher certificate.  

 

License:  Possess and maintain a valid, appropriate California driver’s license issued by the 

Department of Motor Vehicles by time of appointment. 

 

Special Requirements:  (1) Ability to type at a speed of 35 net words per minute; (2) Ability to work 

irregular hours and variable shifts including evenings, nights, weekends, holidays and overtime; 

(3) Ability to qualify for security clearance through a background investigation and fingerprint 

check; and (4) Requires occasional travel within county and out of county. 

 

Knowledge of:  The operations, procedures and policies of the dispatch center; cities, location of 

highways, main streets, major buildings and geography of Kings County; maps and map reading; 

computer aided dispatch system; 911, fire radio, and law enforcement radio systems; proper 

English grammar, vocabulary and spelling; effective training and supervision techniques; modern 

office equipment and procedures, including computers. 

 

Ability to:  Plan, organize, direct, assign, and supervise the work of subordinate staff; provide effective 

leadership in staff development; foster continued professional growth of staff; complete 

continuing education courses to maintain registration, licensure, or certifications; plan, arrange 

and prioritize workload and subordinates' assignments; react quickly, appropriately and calmly in 

emergency situations to determine appropriate course of action; maintain confidentiality of 

sensitive information; accurately and quickly interpret maps and be able to properly identify the 

locations of major landmarks, cities, highways, main streets, major buildings and the geography 

of Kings County; flexibly alternate attention among a variety of tasks; exercise tact, courtesy and 

patience in public contacts; communicate effectively both orally and in writing; carry and 

respond to radio transmitter, pager, cell phone or walkie-talkie; speak and enunciate clearly and 

with appropriate volume over radio and telephone; speak, write and conduct interviews and 

trainings effectively; establish and/or maintain cooperative working relationships with staff, 

community and resource agencies; frequently speak to the general public as a County 

representative; type and use a computer keyboard with speed and accuracy; follow and train 

others to follow safe work practices including workplace safety policies and procedures; properly 

use, train and direct others to properly use personal protective equipment; multi task within the 

scope of responsibilities.  Incumbent must dispatch and monitor for Fire, Law Enforcement, 

Animal Control, Probation, and local and other agencies or cities.  Incumbent must 

simultaneously operate and monitor multiple automated systems, including CAD, CLETS and 

911 systems. 

 

Work Environment:  Primarily works in a highly controlled access facility where public entry is heavily 

restricted; sit for extended periods of time at a desk and/or computer terminal without the ability 

to alternate positions; typing on a computer or keyboard on a routine basis; communicate orally,  
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MINIMUM QUALIFICATIONS (continued) 

 

 in person, on the phone and over radios; hear telephone conversations and normal radio 

communications with static or weak transmissions; visual ability to distinguish colors on 

Computer Aided Dispatch (CAD) machines; routine visual ability for reading, watching, driving, 

and viewing computer screens; may in rare circumstances, be required to work in field requiring 

exposure to outdoor elements including weather extremes, loud noises and/or uneven terrain. 

 

 

Overtime Status:  Non-Exempt 

Medical Group:  B 

Probationary Period:  One (1) year  
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SUBMITTED BY: Human Services Agency – Sanja Bugay 
 
SUBJECT: ADVANCED STEP HIRE FOR PROGRAM MANAGER 
 
SUMMARY: 
 

Overview: 
The Human Services Agency (HSA) has selected one candidate for the Fiscal Processing Program 
Manager, Raul Luna.  An advanced step hire at the fifth step is requested due to difficulties in recruiting 
for the position, specific program knowledge, and Mr. Luna’s management experience. 
 
Recommendation: 
Approve the advanced step hire of Raul Luna, Program Manager for the Human Services Agency, 
Range 233.0, Step 5. 

 
Fiscal Impact: 
There is no increase to the County General Fund with this action.   

 
BACKGROUND: 
The Human Services Agency has struggled to recruit and retain qualified candidates to oversee and lead the 
work of the Fiscal Division.  Over the past four years, the Department has conducted three recruitments for the 
Chief Fiscal Officer (CFO) position, one of which failed.  The other two resulted in hiring of a CFO, however, 
neither candidate was retained in the position beyond the first year.  During this same time-period, the 
Department has made a number of process and system improvements that have resulted in greater efficiencies, 
improved accuracy, and maximized State and Federal revenue streams while keeping the County share of cost to 
the minimum required in meeting Federal and State mandates.  However, as the Department has grown in terms 
of staffing, program requirements and new State and Federal mandates, which has made it extremely 
challenging for the Fiscal division. 

(Cont’d) 
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The CFO position most recently became vacant in May 2019, at which time, given the aforementioned concerns 
and the difficulty in recruiting and retaining for this position, the Department undertook a comprehensive 
assessment to better understand the needs of this division and address any systemic issues.  This assessment 
included input from the Fiscal staff, exploring processes and structures of similar sized and neighboring 
counties, assessing the volume of work and the variety of unique and often complex tasks that the Fiscal unit 
completes. The assessment identified several structural issues that needed to be addressed.  Over the course of 
several months, and in partnership with Human Resources and Administration, several recommendations were 
identified and implemented.   
 
One of the recommendations was specifically related to the Department’s ability to hire an appropriate CFO-
level staff.  The Human Resources Department conducted a salary study and explored the pay and position of 
surrounding counties.  The salary study did reveal that the position was under the median salary range. 
Additional information from comparable and neighboring counties revealed that despite increased salary at the 
CFO level, counties continued to struggle to fill the position with qualified candidates.  There were three 
counties that did not currently have that experience, but did in the past.  To address the issue, they had converted 
the position into a Deputy Director position. This resulted in successful recruitment and retention of candidates 
with the necessary HSA Fiscal background.  As Kings County HSA has not been successful in recruiting 
candidates with the necessary HSA experience needed for this critical leadership position, coupled with the 
critical need for HSA Fiscal experience, on November 19, 2019, it was recommended and the Board approve the 
deletion of one (1) CFO position and addition of one (1) Deputy Director position.  
 
Since that time, Human Resources conducted a recruitment for the Deputy Director position, which was 
extended several times due to lack of qualified candidates.  It was eventually held open until there were a total 
of five applicants.  On October 26, 2020, the Department interviewed four of the five candidates, as one 
declined the interview and the Department did not find any other candidates with the necessary knowledge, 
skills and abilities to hire for the position.  As a result of a failed recruitment and several years of struggling to 
find candidates qualified for the position, the Department sought and obtained approval from Administration to 
under fill the Deputy Director position with an HSA Program Manager in an effort to provide oversight and 
relief to the Assistant Director over Administration, who has been covering the Fiscal Deputy Director vacancy 
for nearly two years. 
 
Human Resources conducted a recruitment for HSA Program Manager and two candidates were selected to fill 
two current vacancies.  One candidate will fill a vacancy in our Ongoing Eligibility Division and the other, Raul 
Luna, was selected to fill the Fiscal Processing Program Manager.  Of all the qualified candidates, only Mr. 
Luna has the necessary knowledge, skills and abilities to perform in the role of Fiscal Processing Manager. Mr. 
Luna was the only candidate that had any Fiscal experience. In addition, he has knowledge and experience 
specific to Human Services Financing and claiming processes, which are incredibly complex.  Mr. Luna has 8 
years of progressively more responsible employment with HSA. He started as an Office Assistant in April 2011, 
then moved up to an Eligibility Worker and was selected to be an Account Technician. He was subsequently 
promoted to Fiscal Specialist and promoted again to a Fiscal Analyst.   He left the Department in May of 2019  
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as a Fiscal Analyst II when he was offered the position of Business Services Fiscal Manager with Reef Sunset 
Unified School District at a substantial increase in pay. He has obtained nearly two years of experience as a 
manager in his current place of employment which has further prepared him for this role.  Mr. Luna has 
indicated his desire to accept the position and return to Kings County employment, however even at a Step 5 he 
wouldn’t be receiving an increase in pay.  Starting Mr. Luna at a lower step will jeopardize the Department’s 
ability to fill this critical position.                                                                                   
/                                                                   
The appointment of a candidate to an advanced step hire, above the third step within a salary range, requires the 
approval of the Board (Personnel Rule 13051).  Human Resources reviewed the qualifications of the candidate 
and supports the advanced step hire request. 
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SUBMITTED BY: Human Services Agency – Sanja Bugay/Antoinette Gonzales 
 
SUBJECT: PROJECT ROOMKEY AND REHOUSING STRATEGY EMERGENCY 

HOMELESSNESS FUNDING ALLOCATION   
SUMMARY: 
 

Overview: 
The Human Services Agency (HSA) requests approval to accept one-time Project Roomkey (PRK) and 
rehousing strategy funds administered through California Department of Social Services (CDSS).  
Funding will be used to continue PRK and will also be used to transition participants to permanent 
housing.  The purpose of this funding from CDSS is to provide continued support to communities to 
protect the health and safety of homeless populations and to increase the rate and speed of rehousing 
placements out of PRK sites. This request is linked to previous Board action taken on February 2, 2021. 
The initial request for this item failed due to lack of 4/5 vote required. There were three (3) ayes, one (1) 
no and one (1) absence.   
 
Recommendation: 

a. Authorize the Human Services Agency Director to accept $277,150 from the State’s 
Disaster Response Emergency Operations General Fund account made available to Kings 
County for ongoing support of Project Roomkey; and  

b. Adopt the budget change. (4/5 vote required)    
 

Fiscal Impact: 
There will be no impact to County General Fund and no required County match.  The Human Services 
Agency would be accepting $277,150 in COVID-19 Project Room Key Rehousing Emergency 
Homelessness funding from the State General Fund, which will be utilized in meeting the 25% County 
match requirement for claimed expenses to the Federal Emergency Management Agency (FEMA) in 
implementing Project Room Key. The State General Fund contribution of $277,150 will be combined 
with FEMA’s 75% cost-share of $831,450, for a total of $1,108,600 in reimbursed PRK expenses.  

(Cont’d) 
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BACKGROUND: 
Pursuant to California Governor Gavin Newsome’s proclamation of a State of Emergency on March 4, 2020, the 
Governor signed Executive Order N-32-20 on March 18, 2020.  Executive Order N-32-20 provided local 
governments with emergency homelessness funds to expand immediate shelter and isolation capacity and 
provide COVID-19 preventions to the homeless populations.  In March 2020, communities across California 
began operating PRK, a statewide locally-driven and State-supported initiative to provide emergency non-
congregate shelter for people experiencing homelessness and in need of isolation.  In response to the ongoing 
and increasing spread of COVID-19, PRK remains critical.  On November 16, 2020, Governor Newsom 
announced the availability of $62 million in one-time State General Fund monies from the State’s Disaster 
Response Emergency Operations Account to allow PRK operations to continue while transitioning participants 
to permanent housing.  The goal of these funds is to continue to ensure safety of individuals during this ongoing 
public health emergency and to increase the rate of speed of rehousing placements out of PRK. California 
Department of Social Services (CDSS) has allocated $277,150 in one-time state General Funds to Kings County 
to support both ongoing operations and rehousing efforts of PRK participants. The allocated amount for Kings 
County is based on a proportionate number of occupied PRK rooms reported to CDSS as of July 2020.  
 
Allowable Funding and Utilization:  
 

• Funds to be used to support continued PRK operations as well as rehousing activities for current or 
former PRK participants and to move into permanent, safe and stable housing. 

• Funds to be used consistent with state and federal law including Housing First as specified in 
Welfare and Institutions Code.  

• PRK and Rehousing Strategy funding made available is extremely flexible and may be used to 
provide housing financial assistance, housing navigation and surge activities, and housing case 
management to current or former program participants.  

• Funding available to each county is proportionate to the number of occupied PRK rooms reported to 
CDSS from July 2020 and must be encumbered by June 30, 2021. 

• Funds spent on eligible costs associated with operating non-congregate shelters may be utilized as a 
25 percent local cost share for FEMA.  

 
If approved, these funds would continue to offset the costs of motel, food, security, laundry and any staffing 
costs of PRK not covered by FEMA’s cost-share.  FEMA reimbursement share has recently been increased; 
however there are case management and housing support costs that are not FEMA reimbursable.  This State 
funding source would cover the costs not covered by FEMA.  HSA projects to continue to serve 80 individuals 
with these funds.  HSA has already executed expenditure agreements to implement PRK in Kings County, and 
has been operational since May 11, 2020 (Board Agreement #20-023). PRK is currently sheltering 89 eligible 
individuals.  To date, 195 total individuals have been sheltered.  HSA has been simultaneously focusing efforts 
on transitioning individuals from sheltering into permanent housing.   
 

(Cont’d) 
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The table below shows Project Roomkey expenditures through December 2020, projected expenditures for the 
remainder of the fiscal year and estimated revenues by funding source. 
 

 
Cost Cost Total Cost Funding Funding  

Facility 

FY 20/21 
Expenditure 

(through 
December) 

Estimated 
Expenditures 
through June 

20/21 

Total FY 
20/21 

(Estimate) FEMA Funds 
Match (Other 
State funds) 

Holiday Lodge   $            1,348,535          1,320,000   $  2,668,535   $  2,331,401   $          337,134  

Stardust   $               578,555             500,000   $  1,078,555   $      933,916   $          144,639  

Total:  $           1,927,090   $    1,820,000   $  3,747,090   $  3,265,318   $          481,773  
  
This request is linked to previous Board action taken on February 2, 2021. The initial request for this item failed 
due to lack of 4/5 vote required. There were three (3) ayes, one (1) no and one (1) absence. This item is being 
brought back before a full Board for reconsideration.  
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SUBMITTED BY: Information Technology – John Devlin 
 
SUBJECT: PROPOSAL TO POST RECORDED MEETINGS ON COUNTY YOUTUBE 

CHANNEL 
 
SUMMARY: 
 

Overview: 
The County can easily post the recorded meetings to YouTube for public consumption without cost.  
 
Recommendation: 
Approve posting the recorded Board of Supervisor meetings to the County’s YouTube channel. 

 
Fiscal Impact: 
There is no cost to the County of posting the recorded meeting to our YouTube Channel. 

 
BACKGROUND: 
The County has been using WebEx for the Board Meetings since March 24, 2020 in order to prevent COVID-19 
spread.  However, too many active viewers online for the meeting was causing issues wherein people could talk 
over the Board, or other background noises would cause meeting disruptions, overwhelming the bandwidth and 
causing issues with the Board being able to conduct business.   

Staff researched several options and one option was that staff received a quote from WebEx to add an option 
wherein there would be active participants and view only users.  The cost would have been $4,200 annually, so 
a different path was chosen. Staff also has a mechanism in place for the public to move from the YouTube 
viewer only platform by sending an email to BOSQuestions@co.kings.ca.us and they will receive an automatic 
response with the current meeting WebEx information so that they can change platforms if they wish to address 
the Board.   

(Cont’d) 
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The public may also send an email to the BOSQuestions@co.kings.ca.us and have staff respond to them during 
the meeting or this may be used as a way to send their testimony to the board without having to speak and 
having their information become part of the permanent record. 

Board meeting recordings have never been posted on the internet, and due to the changes in the way business is 
conducted because of COVID-19, we have the opportunity to adapt the process to meet the needs of staff and 
the public in the way that we do business.  Posting the meetings on YouTube will not cost the County any 
money.  The videos are setup to not allow comments either during the live stream of the meeting, nor after being 
posted after the end of the meetings, this was set up due to not having staff to be able to monitor the platform.  
Staff has all of the meetings available on the Administrative side of the YouTube channel from the point of 
service date of August 25, 2020 and they can be uploaded to the channel if the Board chooses to do so.   
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SUBMITTED BY: Administration – Rebecca Campbell/Kyria Martinez 
Department of Public Health – Edward Hill 
 

 
SUBJECT: NOVEL CORONAVIRUS COUNTY UPDATE 
 
SUMMARY: 
 

Overview: 
On March 4, 2020, the Governor of California proclaimed a State of Emergency throughout California 
because of the increase in cases reported of the novel coronavirus, a disease now known as COVID-19. 
The President of the United States likewise declared a national emergency because of the COVID-19 
outbreak on March 13, 2020.  On March 17, 2020, the Board proclaimed a local emergency in Kings 
County due to the imminent and proximate threat of exposure of COVID-19 on the residents of the 
County of Kings.   

 
Recommendation: 
Receive an update on the local emergency in Kings County due to the imminent and proximate 
threat of exposure of COVID-19 on the residents of the County of Kings and take action as 
deemed necessary. 
   
Fiscal Impact: 
The County is tracking costs and revenue losses related to the emergency. 
 

BACKGROUND: 
A Novel Coronavirus (COVID-19) was first detected in Wuhan City, Hubei Province, China, in December 
2019.  The Centers for Disease Control and Prevention (CDC) considers the virus to be a very serious public  
 
health threat.  The exact modes of transmission, the factors facilitating human-to-human transmission, the extent 
of asymptomatic viral shedding, the groups most at risk of serious illness, the attack rate, and the case fatality 
rate all remain active areas of investigation. The CDC believes at this time that symptoms appear two to 
fourteen days after exposure.  
 

(Cont’d) 
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Currently, there is a vaccine for antiviral treatment of COVID-19, but supplies are very limited. County staff has 
been working diligently to assess and provide resources and information to the community regarding COVID-
19.  An update will be provided to the Board on County related activities and response.  
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SUBMITTED BY: Administration – Rebecca Campbell/Kyria Martinez 
County Counsel – Lee Burdick/Diane Freeman 

 
SUBJECT: STUDY SESSION ON YEAR 2021 SUPERVISORIAL REDISTRICTING 

OBLIGATION AND LEGAL REQUIREMENTS   
 
SUMMARY:  
 

Overview: 
This study session is to provide the Board information concerning its year 2021 redistricting obligation 
and the associated legal requirements.  

 
Recommendation: 
Accept presentation of Supervisorial redistricting requirements and discuss establishment of the 
County’s redistricting process. 
 
Fiscal Impact: 
There is no direct fiscal impact associated with acceptance of the presentation on Supervisorial 
redistricting requirements.  However, the redistricting process itself will involve the use of County 
resources in an amount not yet determined. 

 
BACKGROUND: 
Pursuant to Election Code Section 21500 et seq., “Following each federal decennial census, and using that 
census as a basis, the board shall adjust the boundaries of any or all of the supervisorial districts of the county so 
that the supervisorial districts shall be substantially equal in population as required by the United States 
Constitution.” The U.S. Census Bureau (Bureau) conducted its decennial census in 2020 and the Board is now 
required to adjust the boundaries of its supervisorial districts in accordance with the requirements of Federal and 
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 State law using the 2020 census data as a basis.  The Board must adopt an ordinance amending supervisorial 
districts no later than December 15, 2021.1 Staff recommends that the Board adopt the ordinance no later than 
November 15, 2021 so that the ordinance will be effective by the December 15, 2021 deadline, ensuring that all 
challenges have been dealt with and allowing for confidence for the County Clerk Recorder in implementing the 
newly drawn districts for the next regular election. The last regularly scheduled Board meeting prior to this is 
scheduled for November 9, 2021. 
 
The Board must ensure the Supervisorial districts remain substantially equal in population based on data from 
the 2020 federal census.  (Elec. Code, § 21500(a)).  Staff will require guidance from the Board as to the type of 
redistricting process it would like to utilize. 
 
DISCUSSION:   

 
A. State Law Imposes New Requirements in Drawing District Boundaries. 
 

District boundaries must comply with the United States Constitution, the California Constitution, and the 
Voting Rights Act of 1965 (Elec. Code, § 21500(b)), plus new state law requirements added since the County’s 
prior redistricting in 2011 (see Assem. Bills 849, 1276 (2019-2020), (2020-2021)).   
 
District boundaries cannot be adopted for the purpose of favoring or discriminating against a political party 
(Elec. Code, §§ 21500(d)), and the Board must utilize the following ranked criteria: 
 

• First, to the extent practicable, Supervisorial districts must be geographically contiguous; 
• Second, to the extent practicable, the geographic integrity of any local neighborhood or local 

community of interest must be respected in a manner that minimizes its division; 
• Third, to the extent practicable, the geographic integrity of a city or census designated place must be 

respected in a manner that minimizes its division; 
• Fourth, district boundaries should be easily identifiable and understandable by residents; and 
• Fifth, to the extent practicable, and where it does not conflict with the above criteria, districts must 

be drawn to encourage geographical compactness in a manner that nearly areas of population are not 
bypassed in favor of more distant populations. 

 
(Elec. Code, § 21500(c).) 
 
To compare, when the Board adopted the current Supervisorial districts in 2011, Elections Code Section 21500 

 

                                                           
1 County boards must adopt new boundaries for supervisorial districts no later than 174 days prior to the County’s 
next regular election after January 1, 2022, per Elections Code section 21501. The County’s next regular election 
after January 1, 2022 is the Primary election, which the State has set for June 7, 2022. See Elections Code section 
316, as amended by SB 970. December 15, 2021 is 174 days prior to the June 7, 2022 Primary election. 
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provided, in relevant part:  “[i]n establishing the boundaries of the districts the board may give consideration to 
the following factors: (a) topography, (b) geography, (c) cohesiveness, contiguity, integrity, and compactness of 
territory, and (d) community of interests of the districts [italics added].”  Thus, what had been discretionary, 
generalized, unranked criteria are now mandatory, specific, and ranked.     
 

B.  The Boundaries May Be Drawn by the Board or by a Commission. 
 
The Board may draw the new district boundaries itself or establish (by ordinance or resolution) an advisory 
redistricting commission, independent redistricting commission, or a hybrid redistricting commission.  (Elec. 
Code, § 23001.)  
 

1. The Board Draws the Boundaries Without a Commission. 
 
The Board retains the right to draw district boundaries without the assistance of a commission.  Staff is 
informed that many California counties intend to avail themselves of this option and will draw the boundaries 
on their own without a commission.      
 

2. Advisory Commission. 
 
An advisory redistricting commission recommends proposed district boundaries to the Board.  (Elec. Code, § 
23000(a).)  The Board decides who is appointed to the advisory commission and establishes the process for 
appointment.  The only statutory restriction is that “[a] person who is an elected official of the [County], or a 
family member, staff member, or paid campaign staff of an elected official of the [County], shall not be 
appointed to serve on the commission.”  (Elec. Code, § 23002(b).)      
 

3. Independent or Hybrid Commission. 
 
An independent redistricting commission is empowered to adopt the district boundaries, meaning the Board has 
no authority over the final map.  (Elec. Code, § 23000(d).)   A hybrid redistricting commission recommends two  
or more maps and the Board must then adopt one of those maps without modification (except as may be 
required to comply with state or federal law). (Elec. Code, § 23000(c).)  

 
The restrictions surrounding an independent or hybrid commission are more robust than those that apply to an 
advisory commission.  The Board may still determine the manner in which members are appointed, but it must 
use an application process open to all eligible residents and it must provide that the commissioners are not 
directly appointed by the [Board] or an elected official of the County.  (Elec. Code, § 23003(b).)   
 
As to who can serve on an independent or hybrid commission, “[a] person shall not be appointed to serve on the 
commission if the person or any family member of the person has been elected or appointed to, or been a 
candidate for, an elective office of the [County] in the eight years preceding the person’s application.”  (Elec. 
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Code, § 23003(c).)  Moreover, a person cannot be appointed to serve on either an independent or hybrid 
commission if: 
   

• The person or his/her spouse has, within eight (8) years of applying, worked for an elected 
officer, or candidate for elective office, of the County, been a registered lobbyist for the County, 
or contributed at least $500 to any candidate for elective office of the County; or  

• The person’s family member (other than spouse), has, within four (4) years of applying, worked 
for an elected officer, or candidate for elective office, of the County, been a registered lobbyist 
for the County, or contributed at least $500 to any candidate for elective office of the County.   

 
(Elec. Code, § 23003(d).)   Finally, neither commission shall “be comprised entirely of members who are 
registered to vote with the same political party preference.”  (Elec. Code, § 23003(f).)   
 
Once appointed, a member of an independent or hybrid commission cannot:   
 

• While serving on the commission, endorse, work for, volunteer for, or make a campaign 
contribution to, a candidate for any elective office of the County;  

• Run for elective office of the County if (a) less than five (5) years has passed since the member’s 
appointment to the commission or (b) the election will be conducted using the boundaries 
adopted or recommended by the commission;  

• Within four (4) years of being appointed, (a) work for an elected official or candidate for any 
elective office of the County, (b) receive a noncompetitively bid contract with the County, (c) 
register as a lobbyist for the County; and  

• Within two (2) years of being appointed, accept an appointment to a County office. 
 
(Elec. Code, § 23003(e).) 
 
Once an independent or hybrid commission is formed, its members are subject to both the Conflict of Interest  
Code and the Brown Act.  (Elec. Code, §§ 23003(g), (h).)     
    

C.  The Board Should Adopt a Final Map No Later than November 15, 2021. 
 
Regardless of which method the Board chooses to draw the Supervisorial district boundaries, the final map must 
be adopted 174 days before the June 7, 2022 Statewide Direct Primary Election, which is December 15, 2021.  
(Elec. Code, § 21501(a)(2).)  In reality, this deadline is arguably November 15, 2021 if the Board adopts the 
final map by ordinance, which generally takes effect 30 days after approval.   
 
If the Board fails to adopt a final map by the statutory deadline, the San Mateo County Superior Court 
establishes the district boundaries at County cost.  (Elec. Code, § 21509.)    

 
D. State Law Requires Significant Public Outreach Before Adopting the Final Map. 
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Before adopting the final map, a minimum of four (4) public hearings must be held, at least one of which must 
be before drawing the draft map and at least two of which must be after drawing the draft map.  (Elec. Code, § 
21507.1(a).)  At least one of the required four public hearings must occur on a weekend or after 6:00 pm on a 
weekday.  (Elec. Code, § 21507.1(b).)  One of the public hearings may be in the form of a public workshop 
conducted by County staff or a consultant.  (Elec. Code, § 21507.1(e).) 
 
Further, the Board must take a number of steps to encourage residents, including those in underrepresented 
communities and non-English speaking communities, to participate in the redistricting process.  (Elec. Code, § 
21508(a).)  Those steps include: 
 

• Outreach to media organizations, including those that serve minority communities;  
• Outreach to good government, civil rights, civic engagement, and community groups or 

organizations that are active in the County, including those active in language minority 
communities, and those that have requested to be notified concerning county redistricting;  

• Live translation of a public hearing (or workshop) if requested 72 hours in advance;  
• Online publication of all public hearings (or workshop) at least five (5) days in advance;  
• Online publication of a draft map least seven (7) days before being adopted as a final map;   
• Receipt of maps or testimony from the public (both in writing and electronically); 
• Making available recordings or written summaries of each public hearing (or workshop); and 
• Establishing, and maintaining for at least 10 years after the adoption of new Supervisorial district 

boundaries, an internet web page dedicated to redistricting. 
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THE BOARD’S  
OBLIGATION TO ADJUST 

BOUNDARIES 

Following each federal decennial census, and using that 
census as a basis, the board shall adjust the boundaries 
of any or all of the supervisorial districts of the county 
so that the supervisorial districts shall be substantially 
equal in population as required by the United States 
Constitution.  

(Election Code Section 21500 et seq.) 
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HIERARCHY OF  
CONSIDERATIONS 

• Federal Law: 

 Population Equality 

 Voting Rights Act 

 Equal Protection/Restrictions on Racial 
Gerrymandering 

 

• State Law: 

 AB 829 and AB 1276 Mandatory Requirements 

3 



POPULATION EQUALITY 

• Overriding criteria for drawing lines 

• Federal and State Requirement 

 Must be based on total population from most 
recent census 

 Does not include incarcerated persons unless 
the incarcerated person’s last known residence 
was in the County 
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VOTING RIGHTS ACT 
SECTION 2 

• Prohibits district lines that dilute racial and language 
minority voting rights by denying them equal 
opportunity  

• May require creation of a “minority district” if the 
minority group can form a majority in a single-
member district  
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VOTING RIGHTS ACT 
SECTION 5 

• Section 5 invalidated by Shelby v. Holder (2013) 570 
U.S. 529 

 The coverage formula was held unconstitutional, 
because it was no longer responsive to current 
conditions 

• Kings County is no longer required to receive 
preapproval from the U.S. Attorney General or the 
U.S. District Court 
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EQUAL PROTECTION 
NO RACIAL GERRYMANDERING 

• Race can be taken into account, but it cannot be 
predominant criterion 

• Any predominant use of race must be supported by a 
compelling interest and narrowly tailored 

• Compelling interest = compliance with the Voting Rights 
Act 

• If the County is able to draw majority minority districts, it 
may require a “racially polarized voting analysis” to establish 
a compelling interest 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

 
  

• Revises and standardizes redistricting for 
counties  

 
• Eliminates discretionary criteria and rules 

 
• Establishes mandatory criteria ranked according 

to priority 
 

• Prohibits partisan gerrrymandering 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

 
  

Mandatory Criteria in Order of Priority: 
• Contiguity 

• Geographic integrity of 
Neighborhoods/Communities of Interest  

• Preservation of cities and Census-Designated 
Places  

• Easily identifiable natural and artificial boundaries 

• Compactness 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Communities of Interest 
• Definition:   

[A] population that shares a common social or 
economic interest that should be included within a 
single district for purposes of its effective and fair 
representation. 

• Includes: lifestyle, economy, demography, geography, 
political subdivisions and place-based issues 

• Does not include: relationships with political parties, 
incumbents, or political candidates 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

 

Procedural Requirements: 
• Requires at least four public hearings 
• Establishes specific timelines for plan adoption  
• Limits the circumstances in which district lines can be 

altered between censuses 
• Establishes public outreach requirements and specific 

means by which information about the process must 
be disseminated  

• Requires the local government to maintain a website 
dedicated to redistricting for 10 years 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Authority to Draw the Lines 
Elections Code § 23001: 

 A local jurisdiction may establish by resolution [or] 
ordinance … an independent redistricting 
commission, a hybrid redistricting commission, or an 
advisory redistricting commission composed of 
residents of the local jurisdiction to change the 
legislative body’s district boundaries or to 
recommend to the legislative body changes to those 
district boundaries. 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Authority to Draw the Lines: 
Advisory Commission   
• Recommends placement of district boundaries 

Hybrid Commission   
• Recommends two or more maps and legislative body 

must select one without modification 

Independent Commission   
• Empowered to adopt the district boundaries 

independent of the legislative body 
• BOS may prescribe the manner members are appointed 

to the commission 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Appointment to a Commission 
Advisory Commission   

• No Supervisor or their family members, office staff or 
campaign staff may serve 

Hybrid and Independent Commissions  

• Must be an application process open to all eligible residents 

• Commissioners may not be directly appointed by the legislative 
body 

• Detailed statutory requirements governing who may serve and 
their conduct while on the commission 

• Brown Act applies  
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Adoption Deadline 
• Not later than 174 days before next regular election 

if election is after January 1, 2022 and before July 1, 
2022 

 December 15, 2021 is 174 days before the 
County’s June 7, 2022 Primary 

• Recommend:  Adopting district boundaries on or 
before November 15, 2021 to allow ordinance to 
become effective prior to December 15, 2021 
deadline 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Public Hearings 
BEFORE: 

• One public hearing on the 
proposal prior to the public 
hearing at which the governing 
body votes to approve the 
proposal   

NOW : 

• At least four (4) public hearings 

• One before draft maps are 
drawn 

• At least two (2) after the maps 
are drawn 

• At least one (1) on a Saturday, 
Sunday or after 6:00 pm 
Monday through Friday 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Public Outreach 
• Publication of draft map at least seven (7) days before adoption 

• Media outreach 

• Outreach to community groups, good government groups, civil 
rights groups and other civic engagement groups 

• Live translation (if requested 72 hours in advance of meeting) 

• Publication of Notices on the Internet 

• Publication of relevant demographics data 

• Receipt of maps or testimony from the public in writing or 
electronically 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 



WHEN TO DRAW… 

Recordkeeping 
• All public comments must be recorded and publicly 

available  

• Webpage must be established and maintained or 10 years 

• Content of webpage must include: 
 Explanation of the redistricting process 

 Procedures for testifying or submitting written testimony 

 Calendar of all hearings and workshops 

 Notice and agenda for each hearing and workshop 

 Recording or written summary of each hearing and 
workshop 

 All draft maps and final adopted map 
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STATE LAW 
ASSEMBLY BILLS 849 AND 1276 

Mid-Decade Changes: 
THEN: 

• Any time, based on a 
mid-decade Census or 
population estimated 
prepared by the State 
Department of Finance 

NOW: 

• Never, unless in 
conjunction with judicial 
proceedings, or 
jurisdictional boundary 
change, and then with 
qualifications  
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THINGS TO DO NOW 

• Establish a commission, if desired 
• Hire consultants, if desired 
• Identify community partners for community 

outreach 
• Identify communities of interest 
• Evaluate the anticipated scope of redistricting 
• Plan recordkeeping system 
• Plan timeline 
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SAMPLE  
STEP-BY-STEP  

TIMELINE 

21 

1 Initial BOS discussion February 2021 

2 Create a website and public outreach plan February 2021 – March 2021 

3 Census Bureau population counts, prison-adjusted 
counts, demographic data, public participation tools 

4/1/2021 – 6/1/2021 
(anticipated delay to  
7/31/2021) 

4 Pre-Draft Map public forums and hearings  
 
At least 60-90 days 
recommended for 4 hearings 
plus mapping time 

5 Draft maps 

6 Publish draft maps 

7 Public hearings on draft maps 

8 Publish revised maps 7 days prior to adoption 

9 Final hearing and adoption 30 days prior to deadline 

10 County deadline to adopt and submit map to registrar December 15, 2021 



BOARD ACTION ITEMS 

• Whether to form a commission 

• Whether to hire a redistricting consultant to assist with 
the process 

• If keeping it in-house, what County Departments will be 
responsible for: 

 Public outreach 

 Recordkeeping 

 GIS mapping 

 Demographic analysis 

 Recommending boundaries 
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QUESTIONS? 
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